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Minutes of the United Lincolnshire Hospitals NHS Trust
Annual Public Meeting 

Held on 11 September 2024

Via MS Teams Live Stream

	Present 
Voting Members
Mrs Elaine Baylis, Chair
Mrs Rebecca Brown, Non-Executive Director

Dr Karen Dunderdale, Group Chief Executive
Dr Colin Farquharson, Group Chief Medical Officer
Mr Jon Young, Interim Director of Finance
Mrs Nerea Odongo, Group Chief Nurse



In attendance:
Mrs Jayne Warner, Group Director of Corporate Affairs
Mrs Karen Willey, Deputy Trust Secretary 
Mrs Rachel Lane, Trust Board Administration (LCHS) (Minutes)
	
Non-Voting Members
Mrs Sarah Buik, Associate Non-Executive Director
Ms Claire Low, Group Chief People Officer Mrs Kathryn Helley, Group Chief Clinical Governance Officer
Mr Mike Parkhill, Director of Estates & Facilities
Mrs Caroline Landon, Group Chief Operating Officer

Apologies
Mr Neil Herbert, Non-Executive Director Professor Philip Baker, Non-Executive Director
Ms Dani Cecchini, Non-Executive Director
Mrs Vicki Wells, Associate Non-Executive Director
Mr Daren Fradgley, Group Chief Integration Officer
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	Item 1 Welcome, Chair’s opening remarks and apologies

The Group Chair welcomed members of the public and Trust Board members to the meeting noting that the Annual Public Meeting was an important milestone in the cycle of board business where the opportunity was taken to reflect and report on the previous year, April 2023 to March 2024. 

The Group Chair noted that the meeting was an opportunity to not only celebrate successes but also to share plans with the public and wider stakeholders on areas where improvement was required.

Members of the public who had joined the meeting virtually were welcomed as the Trust Board considered the annual report and accounts of the 2023/24 year.

The Group Chair noted that there was an opportunity for those joining the meeting to ask questions which would be taken at the appropriate point of the agenda and advised that if there was insufficient time for these to be responded to during the meeting, a response these would be followed up once the meeting had concluded. 

The Group Chair offered opening remarks noting that the 2023/24 year had been a year in which both locally and nationally the NHS has been under pressure, however there had been some good signs of improvement shown through the hard work of all staff.  

The Chair offered thanks to the Chief Executive and Executive Directors for their outstanding leadership across the Trust in resolving to improve patient safety and quality of care.  Thanks were also expressed to the Non-Executive Directors for the governance and pursuit of assurance.

The Group Chair drew attention to the Annual Report where ULHT had much to celebration in terms of achievements this year. 

As the Board received improving quality and safety data, the ward accreditation scheme was one example of how a focused approach to quality and safety was making sustainable improvements to the care being provided. The Group Chair advised that the Board had met with some enthusiastic ward and service leaders and their teams to celebrate their commitment to high standards of care throughout the year and the Board continued to award Bronze accreditations as the wards and service areas built portfolios of evidence and had also celebrated the achievement of Silver awards that demonstrated continued commitment to improvement.

The Group Chair also advised of dedicated Board time hearing from those who were cared for through patient stories, and about those staff who went the extra mile for patients and their loved ones. The Group Chair thanked those patients and staff who had shared their stories over the year.

The Group Chair offered that maternity and neonatal services continued to provide great care and after many years of uncertainty, the organisation had finally been able to secure the future of the paediatric service at Boston, following a public consultation exercise and explained that a comprehensive service could be provided to the local population.

The Trust continued to engage with all staff, and an improvement was beginning to be seen in organisational culture and staff wellbeing. The Group Chair acknowledged that there was still some way to go on the National Staff Survey results however these had once again improved over the last year. The organisation had also been awarded an NHS pastoral care quality award in recognition of best practice for staff recruited from overseas. The organisation had also been awarded the gold award in the Defence Employer Recognition Scheme.

The Group Chair took the opportunity to pay tribute to all colleagues, clinical and non-clinical for their continued resilience and commitment. Led by the outstanding Executive team who had provided great leadership, the organisation could demonstrate increasing recognition by national and regional regulatory bodies regarding improvements in quality and safety and service delivery. The Group Chair offered that this was great testament to the professionalism and dedication of people in the Trust.

The Group Chair acknowledged that there were some parts of the organisation where there remained ongoing operational challenges and performance in some of the key national targets that had not been delivered to the expected standard, due to the impact of pressures as the organisation continued to recover from the difficulties of the last few years, as well as increasing acuity and demand in emergency care.  This was combined with delays in discharge which continued to create long waits in Emergency Departments and had a consequential detrimental impact on patient experience and the safety and quality of care. The Group Chair offered that this remained a key objective for the Board.

The Group Chair commented that the ongoing financial position remained challenging, however there were some positive areas of improvement; including delivery of the financial plan for the year and exceeding the target for cost improvement programmes, as well as the delivery of the capital programme that was enabling exciting new developments and improvements to our buildings, including Boston Pilgrim Hospital emergency department, the expansion of the new diagnostic centres, and the long awaited opening of the Grantham 24/7 urgent treatment centre. 

The Group Chair explained that to capitalise on the position and to deliver further improvements, the Board had agreed that it would work in a different way with its Community Trust partner and had formed the Lincolnshire Community and Hospitals Group (LCHG) which was an arrangement that would see the two Trusts working more closely together to integrate care for the benefits of the citizens of Lincolnshire. The Group Chair offered that this was an exciting development and one that the Board were looking forward to implementing. 

The Group Chair noted the formal requirement to report changes to the Board noting that during 2023/24 there had been several changes to the Board of Directors.

Director of Finance Paul Matthew had left the Trust on 30 April 2023.

Interim Director of Finance Barry Jenkins was in post from 1 May 2023 until 20 October 2023.  Since 21 October 2023 Jon Young had been in post as Interim Director of Finance.

Interim Medical Director Mr Paul Dunning returned to his substantive post as Deputy Medical Director on 30 September 2023, with the return to work of Dr Colin Farquharson, Medical Director

Interim Chief Operating Officer Michelle Harris left the Trust on 31 March 2024. 

Interim Chief Operating Officer Julie Frake Harris assumed the role following Michelle’s departure and subsequently left the organisation on secondment on 10 July 2024.

The Group Chair advised that since the end of March 2024, there had been significant changes to the executive cohort of the Board as a result of moving into the new Group arrangement. Those changes would be formally reported at the next Annual Public meeting; however a full list was available on the Trust website together with details of the non-executive directors.

Thanks were offered to all Board members past and present for their commitment to the Board and the Trust.

The Group Chair also thanked the Board Secretary and secretariate without whom the public meetings and all other associated meetings would not function well.

The Group Chair noted the apologies for the Annual Public Meeting which had been received from Mr Neil Herbert, Non-Executive Director, Professor Philip Baker, Non-Executive Director, Ms Dani Cecchini, Non-Executive Director, Mrs Vicki Wells, Associate Non-Executive Director and Mr Daren Fradgley, Group Chief Integration Officer.
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	Item 2 Minutes of the last annual meeting held on 9 September 2023

The minutes were accepted as a true record of the annual public meeting held on the 9 September 2023.
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	Item 3 Annual Report and Annual Accounts 2023/24

The Group Chief Executive offered a summary of the year ending March 2024 and thanked members of the public and staff who were attending the meeting. 

The Group Chief Executive noted that the Trust provided services from four acute hospitals across the County, as well as a wide range of outpatient day cases and inpatients services from other centres. It had been a busy year for the organisation with an increase in the number of people being cared for being experienced.

The Group Chief Executive commented that the last year had been pressured, however despite this the organisation had shown significant improvements for patients, people and partners. The Group Chief Executive acknowledged that there was however further work to do with partners, which would be fast tracked by the work of the Group model with Lincolnshire Community Health Services NHS Trust (LCHS). 

The Trust had seen an improved financial position, delivering on its financial and capital programmes for the year with successes for patients including an investment of £15m of capital funding into the emergency department at Lincoln County Hospital and a £43m investment of capital into Pilgrim Hospital, Boston site. This would importantly play a significant part in reducing ambulance handovers. Therapy teams had also greatly contributed to reducing the number of patients needing to be admitted to hospital.

With regards to people, more colleagues had now joined the organisation and there had been increased learning opportunities as well as a reduction in agency and temporary workforce and associated costs.

The Group Chief Executive was also pleased to note the improvement in the NHS National Staff Survey results.  Attention was also drawn to the Women’s Staff network and the implementation of the first staff menopause service in the NHS. 

The investment in medical education facilities and community diagnostic centres had been the expansion of buildings at Skegness and Lincoln, which was a key success of the development of the Group model between ULHT and LCHS.

The Group Chief Executive recognised some challenges in performance which had seen impacts on speciality waiting times and increased bed days and colleagues had stepped up to support the increase in demand in a considered way for patients. 

NHS England had confidence in current progress being seen and improvement had also been acknowledged with workforce numbers. In respect of morale, the Executive Team were not being complacent and there would be continued focus on listening to colleagues in order that positive improvements could be made.

With regards to the development of Lincolnshire Community and Hospitals Group (LCHG), the Group Chief Executive offered that this presented exciting opportunities and would bring together integrated care for the benefit of the Lincolnshire population. This was expected to progress at pace during the next year and looked forward to providing updates at the next Annual General Meeting.

The Interim Director of Finance advised those present that the agreed Lincolnshire system financial plan for the 2023/24 had been to deliver a £15.4m deficit, however the Integrated Care System enacted the NHS England protocol agreement in H2 and agreed a revised £12.0m deficit position, which included £15.4m planned deficit funding.

ULTH had delivered an agreed an adjusted financial performance deficit of £20.8m and Cost Improvement Programme savings of £34.2m against planned savings of £28.1m. The organisation had also fully maximised the capital resource of £62.5m available during 2023/24, through investment in the estate infrastructure and improving and modernising digital and equipment assets.

The Group Chair noted the formal duty of asking the Board members to receive the annual report and accounts for 2023/24. 

The Trust Board:
· Received the Annual Report and Accounts for 2023/24
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	Item 4 Looking Ahead 2024/25

The Group Chief Executive advised that there would be a strong focus on recovery, improving and strengthening waiting lists for planned care, and waits in urgent and emergency care pathways, cancer care, and a focus on recruiting and retaining staff as well as building on all the financial grip and control currently in place.

Further work would also be undertaken to integrate services across the Group with the aim of improving the care provided to patients across the County.

The Group Chief Executive advised that 2024/25 would be a transition year as both ULHT and LCHS would integrate more closely. A Group Strategy would also be developed which would describe the key strategic aims and objectives that were collectively being worked towards as well as the commencement of the development of the Group Values.

The Group Chief Executive was anticipating an exciting year ahead with lots of opportunities and looked forward to sharing more detail with members of the public and colleagues over the coming year and within the next Annual Report.
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	Item 4 Public Questions

The Chair noted that there had been no questions received from members of the public prior to the meeting and no questions had been submitted throughout the course of the meeting to be responded to.
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	The Chair thanked Board members for participating in the meeting and members of the public for attending.
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	Item 5 Any Other Notified Items of Business 

There were no further items of business.
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	The APM for 2023/24 was closed.
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