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MINUTES OF THE ANNUAL PUBLIC MEETING OF LINCOLNSHIRE COMMUNITY HEALTH SERVICES NHS TRUST HELD ON 
WEDNESDAY 11th SEPTEMBER 2024
VIA ELECTRONIC MEANS
Present:
Mrs E Baylis


Group Chair
Miss Gail Shadlock

Non-executive Director

Mrs Rebecca Brown

Non-executive Director

Mr Jim Connolly

Non-executive Director

Mr Ian Orrell


Associate Non-executive Director

Professor K Dunderdale 
Group Chief Executive

Mr S Wilde
Director of Finance and Business Intelligence
Mrs Nerea Odongo
Group Chief Nurse

Professor Colin Farquharson Group Chief Medical Officer

In Attendance:


Mrs Caroline Landon

Group Chief Operating Officer



Mr Mike Parkhill

Group Chief Estates & Facilities Officer


 
Mrs Jayne Warner

Group Director of Corporate Affairs


Miss Claire Low

Group Chief People Officer



Mrs Karen Willey

Deputy Trust Secretary (ULTH)



Mrs Rachel Lane

Trust Board Administration (LCHS)

APM 01/24 WELCOME AND INTRODUCTION FROM THE GROUP CHAIR
The Group Chair welcomed Board members to the meeting noting that the Annual Public Meeting was an important milestone in the cycle of board business where the opportunity was taken to reflect and report on the previous year, April 2023 to March 2024.

Members of the public who had joined the meeting virtually were also welcomed as the Board considered the annual report and accounts of the 2023/24 year.

The Group Chair noted that there would be an opportunity for those joining the meeting to ask questions which would be taken at the appropriate point of the agenda and advised that if there was insufficient time for these to be responded to during the meeting, a response to these would be followed up once the meeting had concluded. 

The Chair offered opening remarks noting that it was a privilege to have taken over as Group Chair of the Board and to be able to report on the collective achievements of LCHS over the course of the 2023/24 year. 
The Group Chair offered that this had been a year in which both locally and nationally the NHS had been under pressure, however there had been signs of improvement through the hard work of all staff and as in previous years, the Board had kept citizens at the centre of its work and one way in which this was done was by dedicating Board time to hearing from those who were cared for through patient stories, and about those staff who went the extra mile for patients and their loved ones. The Group Chair thanked those patients and staff who had shared their stories over the year.

The Group Chair explained that the Trust had continued to work hard on improving efficiency across its services and had been working with partners to improve discharge processes into the community, by working collectively across the healthcare system to improve performance on urgent and emergency care for the benefit of patients.
The Trust had continued to engage with all staff, and the Board had witnessed a good culture at LCHS with results from the National Staff Survey showing an overall positive picture for the Trust, despite the challenges of organisational change. The Group Chair explained that the Trust had celebrated achievements of its teams in national awards, including the selective mutism team winning the Giving Voice Award at the Royal College of Speech and Language Therapy Awards and the organisation being recognised as veterans aware by the Veterans Covenant HealthCare Alliance.

The Group Chair offered that as a system the ongoing financial position remained challenging, however the Trust had performed well against all its financial obligations during the year had achieved the forecasted delivery of a £1.38m surplus position. The Group Chair drew attention to the £3.5million investment into John Coupland Hospital and a successful bid for the Greater Lincolnshire Sexual Health Service, which built on the successful Lincolnshire service already provided by the Trust. 

In collaboration with United Lincolnshire Hospitals NHS Trust (ULHT), the flow of stroke patients from the acute setting back into the community had also greatly improved.
The Trust also performed well against national key performance targets with 92.3% of patients in the urgent treatment centres (UTC’s) being seen and treated within 4 hours and the initial triage performance within the UTC’s significantly outperforming the national average.
The Group Chair expressed a view that all of this provided a strong foundation for Community Services going forward and to capitalise on this position and to deliver the improvements the Board knew would improve services for the local population.  It had been agreed to work in a different way with Acute Trust partners and as such the Lincolnshire Community and Hospitals Group (LCHG) had been formed. This was an arrangement that would see the two organisations working more closely together to integrate care for the benefits of the citizens of Lincolnshire. The Group Chair offered that this was an exciting development and one that the Board were looking forward to implementing.
The Group Chair noted the formal requirement to report changes to the Trust Board noting that during 2023/24 there had been several changes to the Board of Directors.

Outgoing members of the Board included Chief Executive, Marie Fosh who left the Trust in July 2023 and Andrew Morgan was appointed Interim Group Chief Executive.

Director of People and Innovation Ceri Lennon left the Trust in October 2023, and Claire Low became Interim Director of People and Innovation.
Chief Operating Officer Reva Stewart left the Trust in May 2023, and Julie Frake-Harris was Interim Chief Operating Officer from July 2023 until July 2024.
Rebecca Brown was appointed as Associate Non-Executive Director from December 2023.

Malcolm Burch’s Term of Office as Chair ended at the end of March 2024.

Murray Macdonald’s term of office as Non-Executive Director ended in March 2024.

The Group Chair advised that since the end of March 2024, there had been significant changes to the executive cohort of the Board as a result of moving into the new Group arrangement. Those changes would be formally reported at the next Annual Public meeting; however a full list was available on the Trust website together with details of the non-executive directors.
Thanks were offered to all Board members past and present for their commitment to the Board and the Trust.
The Group Chair also thanked the Board Secretary and secretariate without whom the public meetings and all other associated meetings would not function well.

The Group Chair noted the apologies for the Annual Public Meeting from Mr Jim Connolly, Non-executive Director, Mrs Vicki Wells, Associate Non-Executive Director and Mr Daren Fradley, Group Chief Integration Officer.
APM 02/24 MINUTES OF THE ANNUAL PUBLIC MEETING HELD ON 19TH SEPTEMBER 2023
The minutes were approved as an accurate record.

APM 03/24 RECEIVE THE ANNUAL REPORT AND ACCOUNTS FOR 2023/24

The Group Chief Executive began by thanking those who were in attendance at the meeting adding that it was an honour and privileged to be presenting the 2023/24 annual report.  The opportunity was taken to thank colleagues from LCHS for all that they had done during the year where some good improvements had been made and for the work they undertook daily supporting all the residents of Lincolnshire requiring services provided by the Trust. 
An overview of the services provided by the organisation was shown, which was predominately adult and children’s services, along with urgent and routine care for patients in their own homes, clinics and hospitals and working collaboratively with partners across the system from the acute sector, voluntary sector, Lincolnshire County Council and District Councils. The Trust also offered a range of services across the county both in person and more increasingly, digitally and virtually where it made sense for the service and service users.

The Group Chief Executive reflected that this had been a busy year for the organisation and an increase had been seen in the number of people that were cared for and there had also been an increase in working with partners across the County, in moving towards the Group Model with ULHT and an increase in financial grip and control for the year. All of which meant that good results had continued to be seen from the National Staff Survey feedback.
The Group Chief Executive outlined some of the organisational successes during 2023/24 which included the establishment of the cardiology virtual ward, Bran the therapy dog supporting Welland Ward at Johnson Community Hospital, where patients were receiving palliative care and an increase in staff members joining the Trust as it entered the international market at scale. There had also been good work within the Apprentice Centre with several Occupational Therapy apprentices qualifying during the year.
The Group Chief Executive offered that the Urgent Treatment Centres had been accessed by more people during 2023/24 which had contributed towards a decrease in activity being seen by ULHT within the emergency department. 

In establishing the Group Model, the Group Chief Executive explained that there were now further opportunities and some successes in respect of integrated care which would mean that patients would be seen sooner. There had also been further success within pharmacy and medicine services which had supported earlier discharges.

The Group Model was expected to progress at pace over 2024/25 and the Group Chief Executive was looking forward to seeing the results of this benefitting residents.
The Group Chief Executive informed those present that an overview of the organisation was provided in detail within the 2023/23 Annual Report which was available via the Trust’s website.
The Director of Finance and Business Intelligence welcomed those present to the meeting advising that the organisation had achieved its forecasted delivery of £1.38m surplus, having originally planned to forecast a breakeven position with a stretch position of 1% that had been agreed.  The Trust had delivered against that commitment. A £6.9m cost improvement programme had also been delivered exceeding a planned target of £6.6m. Alongside this the organisation had been awarded an NHS Future Focussed Finance Level 2 Accreditation status.
The Director of Finance and Business Intelligence explained that from a Better Payment Practice Code (BPPC) perspective performance had improved throughout the year and the exit rate was close to target for trade and NHS payables. The Director of Finance and Business Intelligence offered that capital spend had been in line with resource allocated, however despite the BPPC position improving it had remained short of the 95% target across the year.

The Group Chair noted the formal duty of asking the Board members to receive the annual report and accounts for 2023/24.

The Board:

· Received the Annual Report and Accounts for 2023/24
APM 04/24 LOOKING AHEAD TO 2024/25

The Group Chief Executive explained that 2024/25 would be a time of focus for effective nurse improvement and strengthening, particularly in respect of effective discharges into the community for people, with people being discharged sooner from hospital and maximising the benefits LCHS could offer to the residents of Lincolnshire.
Work would continue to recruit colleagues and retain staff, ensuring that they were valued, and further training would be provided to enhance skills and practices as well as building on financial management, grip and control. 

As the work of the Group Model progressed, the Group Chief Executive explained the teams would be blended into one which would remove real or perceived barriers for patients and colleagues as well as developing the values and behaviours across the Group to ensure consistency. The Group Chief Executive anticipated that there would be significant work undertaken during the year of transition
APM 05/24 PUBLIC QUESTIONS
Board members responded to questions that had been submitted to the Board in advance of and during the meeting.
Q1 from Ruth Cocks
How following the closer working practice/merger with ULHT will it be ensured that community services and their patients do not lose resources or organisational value / priority to the acute trust and its challenges. How will patients and families feel assured of those?  How will the impact of this change of leadership and probable perceived loss of power and focus on community services and opportunities for the community workforce effect staff levels and morale?
The Group Chief Executive thanked Ruth for the question and responded that both organisations had stopped short of merging, whilst trying to bring the best of both organisations into one, in doing this once for staff, patients and members of the public.
The Group Chief Executive offered that a few years ago, the Lincolnshire system had commissioned a piece of work to undertake to provide services differently and one of the outputs of that work was a recommendation that LCHS and ULHT would come together to form a Group, which effectively provided a blueprint for community services and in setting up the new Executive team supporting the organisation, there would be primacy of community services.  It would be important to grow community services moving forward.
In listening to a recent announcement from the Secretary of State for Health, there were three priorities for the NHS being clear that there should be a move away from certain areas into others, which was what was trying to be achieved across the Group.

The Group Chief Executive hoped that this provided a level of reassurance, offering a level of confidence that patients and families should start to see changes in the way services were delivered. Some change was already being observed in respect of urgent and emergency care pathways.

In respect of the second part of the question in relation to leadership, the Group Chief Executive offered that this would be an area of focus for the Executive Leadership and Senior Leadership teams and acknowledged the anxieties that may have been caused by the announcement of the Group Model. There were areas that could be worked on together to provide further support and there was also a culture within the Trust of being open and honest. 

The Group Chief Executive hoped that the questions raised had been responded to, however offered to meet with Ruth outside of the meeting if required.

APM 06/24 CLOSING REMARKS

The Group Chair thanked Board members for participating in the meeting and members of the public for attending and hoped that the presentations had provided viewers with an insight into the work of the organisation and evidence of how it continued to strive to deliver great care, close to home.  The Group Chair looked forward to seeing the work of the Group progress over the course of the year and to be able to report positive outcomes to members of the public at the next Annual Public Meeting.
Signed ………………………………………………..           Date ……………………..
            Group Chair of LCHS NHS Trust Board
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