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Removed for GDPR




Lincolnshire CCG 
Bridge House 
The Point
 Lions Way
Sleaford
NG34 8GG
Telephone: 01522 573939  
Email: lccg.office@nhs.net

14 March 2022
Associate Director of Contracts & Income
United Lincolnshire Hospitals NHS Trust
Lincoln County Hospital
Greetwell Road
Lincoln
LN2 5QY



Dear XXXX, 
Project to Develop Resuscitation Facilities, Improve Accommodation within the Urgent Treatment Centre and Reconfigure the Emergency Department at 
Pilgrim Hospital, Boston
Following on from further work completed by ULHT with regards to the business case to develop and improve the Emergency Department at Pilgrim Hospital, NHS Lincolnshire CCG is writing to confirm its continued support for this project.  
As per our letter of July 2021, we recognise the aim of this project is to develop resuscitation facilities, improve accommodation in the Urgent Treatment Centre and reconfigure the Emergency Department at Pilgrim Hospital, Boston.  This aligns to the national direction of travel for urgent care and addresses the issues and inherent difficulties faced at this hospital – an aging department and environment for our local population, insufficient capacity for patients to be seen in a timely and safe manner, and the impact on staff morale including recruitment and retention.  All of these factors have had an adverse effect on our top priority; excellent care for the patients of Lincolnshire. 
This scheme, whilst led by United Lincolnshire Hospitals NHS Trust, has consequences for the wider health and social care system and reflects the system approach we are taking to develop and transform our services.  In addition, we have staff from Lincolnshire Community Health Service NHS Trust and Lincolnshire Partnership NHS Foundation Trust within this department so this project will also create a better working environment for our health-system colleagues. We are aware that you are taking an update to our System Urgent Care Board to update on this project along with having conversations with other system stakeholders including Healthwatch and EMAS. 

We have collectively identified a wider range of benefits to the general public in the area too, supporting our ambulance service and impacts on other services outside of health such as the police force.  The scheme has an impact on the public who can see that the government is investing heavily in the area and fits with the “levelling up” agenda.
We are aware that the original allocation of funding, from the £850m for 20 health organisations announced by the Prime Minister on 5th August 2019, was for £21.3m.  This sum came from 2 separate strategic cases for UTC and expanded resus facilities developed some years earlier.  Through various workshops to develop this FBC a revised capital amount is requested inclusive of OBC/FBC fees.  This is a significant increase on the allocation and is a result of:
· Scope creep; the working group considers the whole of the ED at Pilgrim Hospital needs to be developed at the same time, rather than developing pockets in isolation.  This gives greater value for money and addresses the key issues facing the department;
· The time from the original strategic cases is significant and costs have increased;
· The original cases contained only a small amount for contingencies.  In consultation with HM Treasuries “Green Book” and the fact that this project is high risk an optimism bias of 24% was applied at OBC.  Subsequent uncertainties over decanting staff within one of the buildings has shown this value was wise to include.  
We understand that work on the expansion will be completed within the 2024/25 financial year and will have some increased costs linked to staff although this will ensure improved patient flow and experience, reduced ambulance handover delays and a service that is future-proofed for the next 30 years. We will therefore work with you to ensure we understand the implications for the contract but also continue our work together to understand the benefits for the wider Lincolnshire system. Whilst we appreciate there are some unknowns of the 2024/25 Contracting and Payment mechanism, we will continue to work towards the open-book and transparent process on cost based contracting. 
In summary, this project is approved by the system and will be integral in our continued journey to improve healthcare for the Lincolnshire population.
Yours sincerely,
Associate Director of Contracting and Performance     
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The following is an excerpt from the minutes of the ULHT Public Trust Board Meeting where the Pilgrim A&E business case was discussed.  These meetings are available from the ULHT website.  The case had previously been approved by ULHT Trust Board in private session.

Item 10.2 Business Case Pilgrim A&E

The Director of Improvement and Integration presented the business case to the Board seeking approval to submit the outline business case to NHSE&I for capital of £36.3m on Pilgrim hospital site.

It was noted that there would be a revenue costs to the Trust but that this would bring about improvement to the Urgent Treatment Centre, expand resus, reconfigure the majors area in the ED and improve the diagnostic services on site.

The money allocated from the Prime Minister’s visit had seen the Trust awarded with £21.3m of funding to improve facilitates at Pilgrim. The case of need at Pilgrim was clear due to the poor infrastructure and the ED being too small for the level of demand.

The Trust recognised that there were ongoing issues regarding poor patient experience and this had been picked up through CQC reports and the outstanding section 31 notices. The Trust received positive feedback relating to the caring nature of staff but it was recognised that the experience of patients identified overcrowding as an issue.

Since the announcement of the funding work had been undertaken as part of a Lincolnshire Project Team, inclusive of patient representatives, to develop the outline business case. The Board were asked to note that £21.3m funding had been allocated but that the business case now requested £36.3m.

The original amount had been determined by the combining of two separate cases put forward by the Trust at a national level when the allocation was made. The increase had been due to the length of time since the original cases were developed where costs had increased. A high level of contingency had been included due to the length of the build and the uncertainty of the impact of Brexit and the pandemic affecting costs.

The Trust had followed the Treasury green book approach which provided a clear process that would provide the best value for money. This approach did not tie in to the arbitrary capital amount but looked at identifying the requirements for the organisation in order to deliver the best strategic and economical case and experience for patients. The regional and national teams had been kept up to date regarding the costs and were aware of the change throughout the process.

The business case described the need for the improvement, economic impact, how works might be contracted and completion of the works. The preferred option would be the demolition of an existing building due to the poor condition and high level of backlog maintenance.

This would result in a new majors and resus facility being built and the existing ED footprint being refurbished for a larger UTC. With the expansion of the resus bays it would be possible for a CT scanner to be located within the ED.  Space would also be available for joint working with other providers and a dedicated paediatric area and bereavement facilities.

The Trust would look to use national contractors and most likely source through a national framework agreement in order to achieve the build more quickly and against approved costing measures.  As the full business case was developed this would be explored further and presented back to the Board. The project intent and approach was supported by the Lincolnshire System and supported by both the regional and national teams. At this stage the additional requested capital had not been agreed and it was hoped that this would be secured through the next stage of the process.

If the regional team declined the request for additional capital an alternative way forward had been outline in the business case. This would ensure time was not lost however the scheme would be reduced to the order of £24.3m. Elements of the development including bereavement and joint working facilities would be lost and it was felt that this did not offer the best value for money.

The Trust Board were asked to support the business case for onward submission to the process through NHSE&I which would take approximately 6-8 weeks. This would initiate the contracting discussion in order to develop the proposal to a full business case which would be presented back to the Board in January 2021.

It was anticipated that the project would take between two and two and a half years meaning that the handover and opening of the building would take place in the winter of 2023.  The Chair noted the importance as a Board to try to improve the environment at Boston, particularly in relation to the ED. The Board needed to do everything it could to ensure the successful passage of the business case to NHSE&I and progress as soon as timescales would allow.

The Chief Executive strongly supported the business case however there was a need to ensure wherever possible that the timescales were truncated. Handover in November 2023 felt too far away given the much needed improvements required. Where it was possible for the Trust to influence timescales this would be done.

The Chair noted that members of the Board supported the business case for onward submission and supported the pace of the project. The Chair noted that this had been a great technical case that had received some revision to ensure it read strongly however felt that the opening pages lack impact. This would be addressed outside of the meeting.  The business case required approval and submission to the regulators in order to progress, it was the right thing to do to consider values for money and to apply for capital to support the professionally identified needs at Pilgrim.

The Board were aware of the paediatrics issue at Pilgrim and discussions had been held, this needed to be emphasised within the submission.

The Board were provided with significant assurance from the report and supported the preferred way forward at a cost of £36.3m with revenue costs of £0.4m.  The Board approved the onward submission of the outline business case to NHSE&I for review.

The Trust Board:

· Received the report;
· Supported the preferred way forward;
· Approved the submission of the business case to NHSE&I
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Following a discussion with the regional NHSE&I team on 19th October the Trust was asked to review the options to look at how the design could be amended to bring costs down.  The trust looked at the existing option, an option the clinicians preferred to create more accommodation for offices (PWF+) and two do less options.  The full addendum paper is given here, however, the preferred way forwards within this OBC still made the most economic sense following a full financial evaluation.

Rationale

The Outline Business Case to expand the Emergency Department at Pilgrim Hospital, Boston was submitted to the regional NHSE/I team on 19th October 2020.

In August 2019 21.3M was allocated for the project based on two independent schemes to expand resus and to build a new UTC.  This STP bid had been developed some years earlier and was at best a PID / SOC pre-estimate.  It presented an absolute do minimum in terms of the need to transform urgent care at Pilgrim Hospital.

The OBC requested funding to develop the whole ED, coming to 36.3M. At a meeting on 17th December the regional NHSE/I finance team requested the trust look again at how this could be brought back to the 21.3M.  

Developing the OBC

After the trust received news of the initial 21.3M funding an OBC was developed through workshops with the clinical teams, estates, finance and patient representatives.  Representatives from ULHT, LCHS, LPFT, CCG, patient groups and regional NHSE estates teams were involved. 

The working group established a clear principle from the outset – there needed to be a complete redesign of the whole ED rather than independent extensions outwards for resus and UTC as only doing this would:

· leave Majors, Minors and other areas still in poor condition;
· land lock the remaining department and prevent expansion in an area that was too small and had been rated inadequate by the CQC;
· cost a large amount of capital on road infrastructure.

The OBC was developed in accordance with the underlying principles of HM Treasuries Green Book; to develop clear spending objectives, benefits and risks and use these to develop the best value for money option to satisfy the spending criteria.

An up to date cost advisor report assessed the original plan (expanding resus and building the UTC) as costing 33.2M, not 21.3M.  This was, as stated above, because:

· original plans were only at PID / SOC stage, had been developed independently and were not worked up in enough detail at the stage they were told to submit;
· inflation was not fully taken into account;
· a 21.725% optimism bias of £3,061,405 and inflation adjustments totalling £1,487,869 were excluded from the UTC PID for approval purposes;
· VAT for either scheme was not included in the WAVE 4 STTP bid (capital without VAT was 21.3M), excluding 4.2M.

Therefore, ignoring the weaknesses in developing the two cases independently, the submission of £21.3M in the Wave 4 STTP bid presented by CCG should have been a minimum of £30.05M.

The project team considered many options including variations on:
· The original plan – extension to two sides of the building;
· Building out larger buildings across the two roads to expand the whole ED;
· Refurbishing or demolishing an adjacent building.  

The most cost effective option was to look at the adjacent building, CSS or “H-Block”.  This adjacent building contains only a small number of clinical services, a large amount of administrative space and is in need of significant repair - backlog maintenance costs are £993k inc.

Demolition of the building and new build ED in its place would remove backlog maintenance, provide a fit for purpose building for all elements of the ED and improve the frontage of the hospital. The existing ED would be refurbished for the UTC.  Small extensions to the front and rear of the building would increase clinical space without the need for substantial infrastructure costs.

The group defined the core, desirable and optional elements of the scheme.  In relation to the capital spend on the building and equipment only, these were:

	
	Core
	Desirable
	Optional

	Potential Scope
	Minimal functionality (based on demand) to operate a modern ED
	Additional clinics, paediatric facilities and bereavement
	Additional diagnostics (pathology)

	Service Requirements
	Expansion of Resus to 6 bays (min)
	ED clinic room
	EMAS facilities

	
	UTC
	Dignity suite / changing places
	Ultrasound scan room

	
	Redesigned Majors area
	Frailty / AEC clinic rooms
	Café / concessions

	
	Paediatric clinical rooms
	Pharmacy
	

	
	Seminar room
	Paediatric waiting area separate to main
	

	
	Training room
	Volunteers area
	

	
	Plaster room
	Bereavement suite
	

	
	Administrative space
	Emergency dentistry
	

	
	Places of Safety (s136)
	
	

	
	Staff room
	
	

	
	Good access / egress to wards
	
	

	
	CT scanner & X-ray
	
	



Analysis of the current demand plus an increase for anticipated future demand / population growth showed that the following clinical space would be required, as an absolute minimum.  Any additional rooms would future proof the service.

	
	Current cubicles
	Increase required
	Total required

	Resus
	4
	4
	8

	Majors
	8
	8
	16

	Minors & UTC & GP
	3
	10
	13



The plan developed included many of the core and desirable options.  Architects, engineers and cost advisors drew up the required plans.  The cost of the scheme came in at 36.3M and was submitted to the regional NHSE/I team on 19th October 2020.  Following discussions with the regional team on 17th December 2020 the Trust was asked to look at options to bring the cost closer to the original 21.3M whilst maximising the benefits and value for money.  

Options

The original capital cost of 21.3M came back from cost advisors at 33.2M, for the reasons outlined above.  The preferred way forwards from the project group came to a cost of £36.3M, as submitted in the OBC.  The clinical teams, in the build up to developing the FBC, had then requested more space on the 1st floor and a design to take plant into the roof space was developed as a preferred way forwards “do maximum” option (option 4).  Following the meeting with the regional finance team the original option with plant on the first floor (option 4a) was again assessed with costs now standing at 36.8M

Other options had previously been discussed by the project working group which could bring costs down closer to the original 21.3M.  These options, from the original long list (options 5 and 8), were worked up in greater detail with more accurate cost advice.  Costs for the four options were:

	Option
	Forecast Outturn

	4 – preferred way forwards “do maximum”
	£48, 822, 997

	4a – preferred way forwards in original OBC
	£36,767,551

	5 – do less option
	£33,897,58

	8 – do minimum
	£27,931,892


Note: each of these options contain generous planning contingencies (10%), optimism bias (24%) and equipment costs which, it was felt, would reduce as the designs progressed into FBC.

Design option summaries

Option 4

Scheme characteristics:

· Demolition of the existing Support Services Block (H Block);
· New build A&E infilling the space between existing A&E and OPD previously occupied by the H Block;
· New build A&E clinical accommodation provided at ground floor level;
· FAU, bereavement, administration, staff and training facilities at first floor level;
· Air Handling Units and general plant at second floor level;
· Bed lifts and stairs provided to front and rear of main floor area;
· Existing A&E reconfigured to provide clinical accommodation of UTC over a single floor (ground);
· Front (east) of existing A&E extended to accommodate new entrance and reception complete with Paeds area and ancillary toilets etc;
· Rear (west) of existing A&E extended to accommodate psychiatric rooms. 



Scheme benefits:

· Provides ED and UTC accommodation side by side with good connectivity.  Clinical team have advised that layout of resus, RAIT, Majors and Minors allows for good temporary compartmentation of areas from an operational perspective which would allow flexibility in use in the event of an infectious disease situation;
· Single point of entry with ED and UTC Triage and internal navigation hub for streaming;
· Large ambulance entrance lobby containing weighbridge and 5 trolley spaces, together with CBRN store;
· Bereavement suite provided, adjacent and above resus;
· Diagnostics suite available to both ED and UTC, located between the two for ease of access and containing both CT and X-Ray;
· Two room psychiatric suite achieved with separate entrance;
· Full training and seminar accommodation provided, this at first floor level away from clinical areas;
· Full range of staff changing, toilet and mess facilities at first floor level.  Additional local provision for staff toilets etc provided in both Resus / ED and UTC areas.

Option 4a

Scheme characteristics:

· Demolition of the existing Support Services Block;
· New build A&E infilling the space between existing A&E and OPD previously occupied by the Support Services Block;
· New build A&E clinical accommodation provided at ground floor level;
· FAU, bereavement, administration, staff and training facilities at first floor level;
· AHU and general plant also at first floor level;
· Bed lifts and stairs provided to front and rear of main floor area;
· Existing A&E reconfigured to provide clinical accommodation of UTC over a single floor (ground);
· Front (east) of existing A&E extended to accommodate new entrance and reception complete with Paeds area and ancillary toilets etc;
· Rear (west) of existing A&E extended to accommodate psychiatric rooms. 



Scheme benefits:

· Provides ED and UTC accommodation side by side with good connectivity.  Clinical team have advised that layout of resus, RAIT, Majors and Minors allows for good temporary compartmentation of areas from an operational perspective which would allow flexibility in use in the event of an infectious disease situation; 
· Single point of entry with ED and UTC Triage and internal navigation hub for streaming;
· Large ambulance entrance lobby containing weighbridge and 5 trolley spaces, together with CBRN store;
· Bereavement suite provided, adjacent and above resus;
· Diagnostics suit available to both ED and UTC, located between the two for ease of access and containing both CT and X-Ray;
· Two room psychiatric suite achieved with separate entrance;
· Training and seminar accommodation provided, this at first floor level away from clinical areas.
· Staff changing, toilet and mess facilities at first floor level.   Additional local provision for staff toilets etc provided in both Resus / ED and UTC areas.

Scheme negatives compared with Option 4:

· frailty capacity reduced from 4 to 3 rooms;
· very little storage for ED stock – would need to find alternative space or reduce office space;
· existing staff from the H Block need to be accommodated in alternative space – plans include c1.2M for expansion of OP’s or portable buildings.

Option 5

Scheme characteristics:

· Remodelling of existing A&E to provide core ED spaces including 6 RIAT bays, 12 majors plus supporting services, entrance and triage spaces;
· Side (south) of existing A&E extended to accommodate 6 resus bays complete with donning and doffing rooms and supporting spaces.   This is a two-storey extension with plant being provided at first floor level;
· Rear (west) of existing A&E extended to accommodate diagnostic suite (but without CT) and a single psychiatric room.  This is a single storey extension;
· Front (east) of existing A&E extended to accommodate new baby change and infant feed areas.  This is a minor single storey extension;
· Existing support services block retained and reconfigured at ground floor level to provide main UTC spaces including Minors rooms, Fit-to-sit area, Clean Procedures, Plaster Room, FAU and Paeds suites.   Minor infill extensions added to provide the additional space required;
· Existing support services block reconfigured at first floor level to provide staff training and support areas together with AHU/ plant spaces as required to serve the ground floor accommodation below;   Minor infill extension added to north side to accommodate training facility.



Scheme benefits:

· Provides ED/A&E in existing location reusing existing building albeit extended;
· Provides UTC close to ED and again within an existing building;
· General increase in accommodation over that currently extant;
· New resus block has strong visual impact.

Scheme negatives compared with Option 4:

· Requires extensive road diversion to south of existing A&E to accommodate Resus block;
· Connectivity between ED and A&E is not as strong;
· Segregation of services does not work in the same fashion for easy temporary compartmentation;
· Smaller waiting space achieved, with less visual impact;
· No changing places / dignity suite provided;
· Navigation hub reduced in size;
· Resus facility has 6 dedicated bays but does not have the additional 3 resus capable bays located remotely within UTC to allow operation of resus if main resus block is infected;
· UTC minors / C/E rooms reduced in number from 15 to 10;
· 1no. housekeeping room omitted in UTC;
· 1no. fit-to-sit space lost in UTC (reduction 16 to 15);
· No bereavement suite provided to Resus;
· 1no. patient accessible WC lost in Resus area;
· Resus store omitted;
· GFL local staff facilities more remote;
· Reduced trolley space achieved at ambulance entrance;
· CT Scanner omitted;
· Psychiatric provision reduced by one room;
· FAU clean and dirty utility rooms omitted;
· Staff changing rooms reduced in area;
· Training rooms reduced in size;
· Existing staff from the H Block need to be accommodated in alternative space – plans include c1.2M for expansion of OP’s or portable buildings;
· Offices located further away from ED (though closer to UTC);
· General storage reduced from 184m2 to 42m2;
· Communication path between resus and ED requires staff to travel through UTC to reach it.

Option 8

Scheme characteristics:

· Remodelling of existing A&E to provide core ED spaces including 6 RIAT bays, 13 majors plus supporting services, navigation hub and some triage space;
· Front (east) of existing A&E extended to accommodate 6 resus bays complete with donning and doffing rooms and supporting spaces.  This is a two-storey extension with plant being provided at first floor level;
· Rear (west) of existing A&E extended to accommodate diagnostic suite (but without CT) and a single psychiatric room.  This is a single storey extension;
· Existing support services block retained and reconfigured at ground floor level to provide main UTC spaces including Minors rooms, Fit-to-sit area, Clean Procedures, Plaster Room, FAU and Paeds suites.  Minor infill extensions added to north and south sides to provide the additional space required;
· Existing support services block reconfigured at first floor level to provide staff training and support areas together with AHU/ plant spaces as required to serve the ground floor accommodation below;   Minor infill extension added to north side to accommodate training facility;
· Front (east) of support services block extended to provide new pedestrian entrance, waiting area, patient toilets and nappy change and baby feed areas.



Scheme benefits:

· Provides ED/A&E in existing location reusing existing building albeit extended;
· Provides UTC close to ED and again within an existing building;
· General increase in accommodation over that currently extant;
· New resus block and waiting areas extensions have strong visual impact.

Scheme negatives compared with Option 4:

· Connectivity between ED and A&E is not as strong;
· Segregation of services does not work in the same fashion for easy temporary compartmentation;
· No changing places / dignity suite provided;
· Navigation hub reduced in size;
· UTC minors / C/E rooms reduced in number from 15 to 10;
· 1no. patient accessible WC lost in FAU area;
· Clean and Dirty Utility facilities lost from FAU area;
· ED staff beverage facility omitted;
· 1no. patient accessible WC lost in ED area;
· UTC storage reduced in area;
· 1no. fit-to-sit space lost in UTC (reduction 16 to 15);
· Resus facility has 6 dedicated bays but does not have the additional 3 resus capable bays located remotely within UTC to allow operation of resus if main resus block is infected;
· No bereavement suite provided to Resus;
· GFL local staff facilities more remote;
· Reduced trolley space achieved at ambulance entrance;
· CT Scanner omitted;
· Psychiatric provision reduced by one room;
· Staff changing rooms reduced in area;
· Training rooms stores reduced in size;
· Offices located further away from ED (though closer to UTC);
· General storage reduced from 184m2 to 42m2;
· Communication path between resus and ED requires staff to travel through UTC to reach it;
· Very little storage for ED stock – would need to find alternative space or reduce office space;
· Existing staff from the H Block need to be accommodated in alternative space – plans include c1.2M for expansion of OP’s or portable buildings.
· 
High Level Overview of Options:

This is a brief clinical overview and does not contain all of the issues such as reduction in clean / dirty utilities, WC’s, staff rooms etc.  Discussions continue with LPFT regarding provision of S136 areas, but their current strategy is to remove these from ED with dedicated facilities being opened on an adjacent site within the next 1-2 years.  
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Investment Appraisal

The full workings of the CIA model for the 4 options are available on request.

Note:
· Calculations for Optimism Bias were omitted from the model as per the instructions as this has been calculated at 24% for each option based on Green Book recommendations by the Trusts cost advisors in establishing the capital cost;
· The incremental costs within the following Economic Summary include revenue costs for building maintenance and equipment replacement at 10 years, over a 30 year building life, as well as the capital sum.


	Economic Summary (Discounted) - £'000
	 
	 
	 
	 

	 
	Option 4, PWF+
	Option 4a, PFW
	Option 5, Do Less
	Option 8, Do Min

	Incremental costs - total
	-£56,868.78
	-£44,626.06
	-£41,366.01
	-£38,611.28

	Incremental benefits - total
	£65,176.26
	£57,873.04
	£21,878.49
	£14,326.21

	Risk-adjusted Net Present Social Value (NPSV)
	£8,307.48
	£13,246.98
	-£19,487.52
	-£24,285.07

	Benefit-cost ratio
	1.15
	1.30
	0.53
	0.37



The appraisal determined that Option 4a remains the best value for money solution with a societal benefit of £1.30 for every pound spent on the scheme over a 30-year life span.


Conclusion

Accepting that capital availability may place a constraint on the Trust, which may in turn lead to an option with less value for money, the Trusts preferred way forwards should be option 4a.
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1 Pre Approval / Advice Letter
2 Planning Permission
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[bookmark: _Toc76551189]B.1	Transformation of Urgent and Emergency Care:  Models of Care and Measurement – December 2020
The Transformation of Urgent and Emergency Care: Models of Care and Measurement establishes a consultation on proposals that align care closer to the LTP.  This includes changes in the wake of the Covid-19 pandemic where attendances to ED fell and demand on 111 services increased due to the effect of the need for isolation and social distancing.  The report notes that numbers have now returned to near normal levels pre pandemic.

The paper details the outcome of a clinically led review of standards (CRS), as existing standards do not take into account acuity and patient safety and the changes to urgent care since the introduction of the 4 hour standard in 2004, including the introduction of specialist centres for stroke, development of UTC’s, NHS111, introduction of specialist trauma centres, cardiac centres and stroke units, etc.  

The review, pending consultation, sets out the recommendations of the Urgent and Emergency Care workstream from the CRS, including:
· Booked appointments into ED and UTC’s;
· Capital to improve capacity and capability within the existing emergency departments;
· Increasing capital and capacity within 111 services and utilising technology more for Clinical Assessment Services such as video consultations;
· Minimising exit block from acute trusts;
· Promoting Same Day Emergency Care facilities.

The paper also puts forwards a number of possible new metrics for urgent care standards, including:

· Handover delays;
· Time to initial assessment;
· Mean time in the department for non-admitted patients;
· Percentage of patients spending more than 12 hours in the ED.

Whilst the paper talks about the need to reduce ED attendances by providing alternatives it also accepts that most ED’s do not have the required capacity to deal with new attendance levels and discusses the £450M the Government made available to 140 trusts to prepare for winter.  The investment is for rapid, immediate changes to emergency services to prevent nosocomial infection, improve flow through ED by increasing capacity and capabilities of the ED’s and UTC’s, provide priority admission units and expanding activity in SDEC.

B.2	Health Infrastructure Plan (HIP) – October 2019

The health infrastructure plan represents a long term investment in the NHS to develop capital projects.  This brought in additional funding to that announced within the NHS Long Term Plan, below.  The first wave of the HIP involves over 40 projects with the aim of delivery by 2025 and there will be future waves for other projects and schemes.

The plan outlines three key things to make the NHS Infrastructure fit for the future:

· A new five-year rolling programme of investment in NHS Infrastructure;

· A reformed system underpinning capital to ensure funding addresses need;

· Backing of wider health and care sectors with funding at the capital review.


[bookmark: _Toc76551190][bookmark: _Toc34395862]B.3	NHS Long Term Plan – January 2019

The NHS Long Term Plan is a plan for the NHS to improve the quality of patient care and health outcomes. The plan focuses on building an NHS fit for the future by: 

· Enabling everyone to get the best start in life; 

· Helping communities to live well; 

· Helping people to age well. 

The plan was developed in partnership with frontline health and care staff, patients and their families.  It aims to improve outcomes for major diseases, including cancer, heart disease, stroke, respiratory disease and dementia.  The plan also includes measures to: 

· Improve out-of-hospital care, supporting primary medical and community health services; 

· Ensure all children get the best start in life by continuing to improve maternity safety including halving the number of stillbirths, maternal and neonatal deaths and serious brain injury by 2025; 

· Support older people through more personalised care and stronger community and primary care services; 

· Make digital health services a mainstream part of the NHS, so that patients in England will be able to access a digital GP offer. 

To ensure that the NHS can achieve the ambitious improvements for patients over the next ten years, the NHS Long Term Plan also sets out how the NHS can overcome the challenges it faces, such as staff shortages and growing demand for services, by: 

1. Doing things differently: 

1. Give people more control over their own health and the care they receive; 

1. Encourage more collaboration between GPs, their teams and community services as ‘primary care networks’, to increase the services they can provide jointly; 

1. Increase the focus on NHS organisations working with their local partners, as ‘Integrated Care Systems’, to plan and deliver services which meet the needs of their communities. 

1. Preventing illness and tackling health inequalities: 

1. Increasing contributions to tackling some of the most significant causes of ill health, including new action to help people stop smoking, overcome drinking problems and avoid Type 2 diabetes, with a particular focus on the communities and groups of people most affected by these problems. 

1. Backing the NHS workforce: 

1. Continuing to increase the NHS workforce, training and recruiting more professionals – including thousands more clinical placements for undergraduate nurses, hundreds more medical school places, and more routes into the NHS such as apprenticeships; 

1. Developing new roles as described in the NHS Ten Year plan and the Primary Care Networks e.g. physicians associates, clinical pharmacists, social prescribers;

1. Making the NHS a better place to work, so more staff stay in the NHS and feel able to make better use of their skills and experience for patients. 

1. Making better use of data and digital technology: 

1. Providing more convenient access to services and health information for patients, using the technology including GP on-line services and the new NHS App as a digital ‘front door’; 

1. Providing better access to digital tools and patient records for staff; 

1. Improve the planning and delivery of services based on the analysis of patient and population data. 

1. Getting the most out of taxpayers’ investment in the NHS: 

1. Continue working with doctors and other health professionals to identify ways to reduce duplication in how clinical services are delivered; 

1. Make better use of the NHS’ combined buying power to get commonly used products for cheaper; 

1. Reduce spend on administration. 

A key focus of the NHS Long Term Plan is the need to incorporate effective use of technology to support the delivery of patient care in the future. In Lincolnshire, significant steps are already being taken including: 

· Development and roll-out of the Lincolnshire Care Portal to provide health and care staff with integrated access to patient clinical information across different IT systems; 

· The well-established Lincolnshire Clinical Assessment Service which runs alongside the NHS111 service and provides health information and advice to patients over the phone. 

Going forwards, this work will be accelerated as a major component in delivery of the proposed new service models. 

The design of any service at Pilgrim Hospital therefore needs to consider integration with local partners (LCHS, LPFT, EMAS, social care) and how technology can play a vital part in our services – educating patients as well as providing data on attendances and getting information back to GP’s about their patients care.


[bookmark: _Toc76551191][bookmark: _Toc34395863]B.3	Five Year Forward View (October 2014) 
The NHS Five Year Forward View, published in October 2014 by NHS England, set out a positive vision for the future based around seven new models of care: 

Multispecialty community providers 

Under this new care model GP practices come together in networks or federations and collaborate with other health and social care professionals to provide more integrated services outside of hospitals. 

Urgent and emergency care networks 

Under this new care model, the urgent and emergency care system should be simplified to provide better integration between Emergency Departments and other services that provide and support urgent treatments. 

Specialised care 

The NHS five year forward view outlined that, where there is strong evidence for concentrating care in specialist centres (as in stroke or some cancer services), the NHS in England should seek to drive consolidation through a programme of three-year rolling reviews. 

Enhanced health in care homes 

Under this new care model NHS services should work in partnership with care home providers and local authority services to develop new models of care and support for older people. 

Primary and acute care systems 

Under this new care model, a single entity or group of providers take responsibility for delivering the range of primary, community, mental health and hospital services for their local population, to improve co-ordination of services and move care out of hospital where appropriate. 

Acute care collaborations 

Acute care collaborations (ACCs) were announced as a new type of vanguard by NHS England and other national bodies in September 2015. ACCs aim to link together hospital services to improve care quality and financial sustainability. 

Modern maternity services 

The NHS five year forward view proposed a new care model for modern maternity services, stating that a review of future models for maternity units would recommend how best to sustain and develop maternity units across the NHS in England.

As with the long term plan, integration of the emergency department with other providers in an “Integrated Care Network” is pivotal in the design of Pilgrim Hospitals services.  With the current service there is an entrance to the emergency department as well as an entrance in Primary Care Streaming which creates confusion.  A single entrance with service providers working together with referral pathways into the “majors” and “resus” areas and “minors” patients being seen alongside primary care work within the UTC area will remove any decisions patients have to make about where to go to receive care.

Pharmacy provision at Pilgrim Hospital is also an issue, being located towards the back of the hospital in a space insufficient for the workload.  The community element is co-located with the hospital pharmacy but by moving this to the front door more patients that would otherwise attend ED could self-care and receive advice without attending.  This would also release much needed space for the existing hospital pharmacy services.
 

[bookmark: _Toc76551192][bookmark: _Toc34395864]B.4	Next Steps on the NHS Five Year Forward View (March 2017) 
This delivery plan, drafted by both NHS Improvement (NHSI) and NHS England (NHSE), outlined progress on the ambitions set out in the Five year forward view since its original publication in October 2014, and defined what still needed to be achieved over the final two years of the plan. It also outlined priorities for the service specifically in 2017/18 as follows: 

· Deliver financial balance across the NHS; 

· Improve ED performance; 

· Strengthen access to GP & primary care services; 

· Improve cancer and mental health services. 

Specifically, the plan sought to strike a balance between realism about the challenges facing the NHS today together with promises to improve care. These promises focussed on urgent and emergency care, primary care, cancer, and mental health.  They included delivering the four hours standard in all emergency departments during 2018, providing extended access to general practice appointments in the evenings and weekends in all areas of the country by March 2019, introducing a new standard to give patients a definitive cancer diagnosis within 28 days after GP referral by 2020, and increasing the availability of psychological therapies and mental health services for children and young people. 

The ‘Next Steps’ also set out that one of the key ways for the achievement of longer term transformational change, would be to: 

‘Encourage practices to work together in ‘hubs’ or networks.  Most GP surgeries will increasingly work together in primary care networks or hubs.  This is because a combined patient population of at least 30,000-50,000 allows practices to share community nursing, mental health, and clinical pharmacy teams, expand diagnostic facilities, and pool responsibility for urgent care and extended access.  There are various approaches to achieving this that are now being introduced across England, including federations of practices, ‘super-surgeries’, primary care homes, and ‘multispecialty community providers’. 

Extended access to GP and primary care services has been established in the Boston area for some time.  However, the service is intermittent and bringing it into the UTC with collocated services will help to create more consistent provision.

[bookmark: _Toc76551193][bookmark: _Toc34395865]B.5	General Practice: Forward View (April 2016)

The General Practice Forward View, published in April 2016, set out a plan, backed by significant national investment, to stabilise and transform general practice.  It was developed with Health Education England and in discussion with the Royal College of GPs and other GP representatives. 

It committed to an extra £2.4 billion a year to support general practice services by 2020/21, supplemented by a five-year national sustainability and transformation package to support GP practices.  The plan also contained specific, practical and funded steps to grow and develop workforce, drive efficiencies in workload and relieve demand, modernise infrastructure and technology, and support local practices to redesign the way modern primary care is offered to patients. 


[bookmark: _Toc76551194][bookmark: _Toc34395866]B.6	Urgent Treatment Centres 

Urgent Treatment Centres - Principles and Standards was published in July 2017 to support simplification of the urgent and emergency care system and to provide better integration between Emergency Departments and other services that provide and support urgent treatments.  The document provided a specification for UTCs to establish as much commonality as possible, setting out a series of clear expectations as follows. 
By December 2019 patients and the public will: 

1. Be able to access urgent treatment centres that are open at least 12 hours a day, GP-led, staffed by GPs, nurses and other clinicians, with access to simple diagnostics, e.g. urinalysis, ECG and in some cases X-ray;

1. Have a consistent route to access urgent appointments offered within 4hrs and booked through NHS 111, ambulance services and general practice. A walk-in access option will also be retained;

1. Increasingly be able to access routine and same-day appointments, and out-of-hours general practice, for both urgent and routine appointments, at the same facility, where geographically appropriate;

1. Know that the urgent treatment centre is part of locally integrated urgent and emergency care services working in conjunction with the ambulance service, NHS111, local GPs, hospital Emergency Departments and other local providers. 

The expectation is that this change will create the opportunity for the commissioning of a genuine integrated urgent care service, aligning NHS 111, urgent treatment centres, GP out-of-hours and routine and urgent GP appointments with face to face urgent care. 

This represents a national drive to provide a simplified networked model of urgent care services presented to the public using a standardised nomenclature.  As such, MIUs are likely to translate into newly-specified primary care access hubs following local consultation and engagement. 

Urgent treatment centres are expected to operate as part of a networked model of urgent care, with referral pathways into emergency departments and specialist services as required.  Commissioners are expected to make sure that all UTC services form part of ambulance services referral pathways as an alternative to conveyance to the ED where appropriate. 

This key publication established a blueprint for the design of the UTC at Pilgrim Hospital.  Patients must have access to routine, same day and urgent (within 4 hours) primary care services both in and out of core hours.  The service must have seamless integration – patients will be almost unaware of which organisation is providing their care with the ED and UTC being completely integrated.


[bookmark: _Toc76551195][bookmark: _Toc34395867]B.7	The Carter Report

Lord Carter’s interim report in June 2015 and February 2016 (Operational productivity and performance in English NHS acute hospitals: Unwarranted variations) outlined the work that has been carried out to review the operational productivity of NHS hospitals, working with a group of 22 NHS providers.  The report provided interim recommendations and next steps for efficiency centred on workflow, workforce, pharmacy and medicines optimisation and estates and procurement management. 

A key interim recommendation was the need for a common set of metrics that could serve as a barometer for hospitals to compare themselves with their peers, taking into account the complexity of care provided, and more importantly provide a baseline for future improvement.  This would enable hospital leaders to pinpoint areas of improvement and identify where large improvements could be made by reducing variation in services.  

Lord Carter’s final report published in February 2016 identified significant and unwarranted variation in costs and practice which, if addressed, could save the NHS £5bn.  The report acknowledges that although there is exceptional practice already happening in the NHS, the overall average is not sufficient and more needs to be done to bring poor performance up to meet the best.  It concluded there is the potential for efficiency savings of £1bn from better management of estates, such as lighting, heating and utilising floor space, with a large variation between Trusts, with one using just 12% for non-clinical purposes, while another used over two-thirds.  The report recommended that: 

· “Every Trust has a strategic estates and facilities plan in place, including in the short term, a cost reduction plan based on the model hospital data and benchmarks, and in the longer term a plan for investment and reconfiguration where appropriate for their whole estate, taking into account the Trust’s future service requirements”; 

· “All Trust’s estates and facilities departments should operate at or above the median benchmarks for the operational management of their estates and facilities functions (as set by NHS Improvement by April 2016); with all Trusts (where appropriate) having a plan to operate with a maximum of 35% of non-clinical floor space and 2.5% of unoccupied or under-used space by April 2017 and delivering this benchmark by April 2020, so that estates and facilities resources are used in a cost effective manner.” 

This OBC responds to the Carter report by proposing to maximise the amount of clinical space in relation to the ED at the Pilgrim Hospital, Boston.  Also, by addressing the current capacity issues, it is proposed to enable provision of an efficient urgent care service for the east Lincolnshire area, therefore improving cost effectiveness. 




[bookmark: _Toc76551196][bookmark: _Toc34395868]B.8	NHS Property and Estates: Why the estate matters for patients (March 2017) 

The NHS Property and Estates review (an independent report by Sir Robert Naylor) presented the opportunity to rebuild NHS infrastructure to meet modern standards of service delivery for the future and calls for the NHS, through the STP process to rapidly develop robust capital plans that are aligned with clinical strategies, maximise value for money (including land sales) and address backlog maintenance.  This project responds to the Naylor Review by making more intensive use of the existing estate and maximising and improving clinical standards and functional suitability. 


[bookmark: _Toc76551197][bookmark: _Toc34395869]B.9	Local Estates Strategies (DoH June 2015)

Achieving the efficiencies required by the Five Year Forward View requires all parts of the health service to work with greater agility and co-operation. Good quality strategic estates planning is vital to making the most of these changes and will allow the NHS to: 
· Fully rationalise its estate; 

· Maximise use of facilities; 

· Deliver value for money; and 

· Enhance patients’ experiences. 

In order to realise these benefits, commissioners, trusts and stakeholders (including the wider public estate) were required to produce local estates strategies.  The formation of Local Estates Forums (LEF) has been key to developing a sufficiently robust understanding of the available estate and aligning it to commissioning intentions to extract maximum value from NHS resources and reduce wastage.
  
It is critical that service and estates planning are integrated to ensure that the best estate is available to deliver optimised healthcare services and facilitate wisely, well-founded investment decisions.  In this way, best use can be made of existing property, new estate can be developed to meet service needs and surplus estate can be sold. 


[bookmark: _Toc76551198][bookmark: _Toc34395870]B.10	Estates and Technology Transformation Fund 

NHS England’s Estates and Technology Transformation Fund (ETTF) is a multi-million pound investment (revenue and capital funding) in general practice facilities and technology across England (between 2015/16 and 2019/20). It is part of the General Practice Forward View commitment for more modernised buildings and better use of technology to help improve general practices services for patients. 

The ETTF funding comes out of the £1bn Primary Care Infrastructure Fund which as well as providing a funding boost for estates and technology has invested in other areas of general practice such as workforce. 

[bookmark: _Toc76551199]B11	Lincolnshire STP Estates Strategy
The draft Lincolnshire STP Estates Strategy was released in July 2018.  It describes a strong commitment to organisations within the health system working together with a common purpose, to continue to raise standards and to ensure we deliver the best possible outcomes for the people of Lincolnshire.

It notes that some of our patients and staff are in buildings not fit for the demands of todays health care.  It describes the extreme issues at both Pilgrim and Lincoln County Hospitals regarding A&E performance and capacity and the need to reconfigure a number of specialities including acute care across the system.  The plans to reconfigure the ED at Pilgrim Hospital are in line with this strategy.


[bookmark: _Toc76551200][bookmark: _Toc34395871]B.12	ULHT Estates Strategy

This scheme fits within the estates strategy in terms of its potential to reduce backlog maintenance and investing in the clinical estate.  It will help the trust to deliver a flexible, high efficiency estate with a functionally fit for purpose, future proofed building.  The design will be flexible for future clinical needs.  As it is often perceived as the “gateway to the site” it will be a landmark building from a design quality and wayfinding perspective, providing a direct visual link to patients and service users upon entering the site.

The development control plan shows the site and the building marked “1” as the H Block, which indicated it for demolition.  Please see appendix H for the full strategy.


[bookmark: _Toc76551201][bookmark: _Toc34395872]B.13	ULHT Clinical Strategy

The wider NHS is experiencing unprecedented change.  It is becoming a system that is highly regulated by external bodies such as the Care Quality Commission (CQC) and NHS England and Improvement.  National standards are set and some of these will be mandatory with the further development of NICE quality standards.  Specialised care is becoming more complex within an environment where increasing demand and public expectations mean that care will be delivered closer to the individuals’ own home, with an integrated workforce.  ‘Integration’ meaning that the workforce from ULHT, Lincolnshire Community Health Services, Lincolnshire Partnership Foundation Trust and primary care will come together to provide care as integrated teams to support patients closer to home, and avoid unnecessary admissions to acute hospitals.  All these changes are required within a constrained financial resource.

The United Lincolnshire Hospitals Clinical Strategy was developed to address these changes and outlines the direction of travel of ULHT services.  It has been developed to ensure that the organisation is clear about its role in providing secondary healthcare in the future.

After some challenging times, ULHT is on a journey of improvement with patient safety and improving the patient experience being the highest priorities.  However, ULHT is part of a broader healthcare system and the changing external environment and expectations of partner organisation need to be addressed in this strategy and as such, the developed Clinical Strategy takes into account the working of both Lincolnshire’s Sustainability and Transformation Programme (STP) and the Acute Services Review (ASR).

Developing this strategy has identified the following key points:

1. Services are not clinically sustainable in the current configuration;

1. Services are not affordable in the current configuration;

1. Doing nothing is not an option;

1. Services need to be better integrated and coordinated to deliver an improved patient experience and outcome closer to home;

1. Care needs to be consultant-led 24/7;

1. There is a balance to strike between the need to concentrate scarce specialist resources and ensure local access;

1. In-hospital services need to be fully utilised to achieve maximum economies of scale;

1. Telemedicine technologies need to be used to the maximum in Lincolnshire to minimise the problems associated with rurality.

The trusts Integrated Improvement Plan 2020-2025 builds on this strategy setting out the need for staff to work differently, integrating services supported by technology in an improved estate within its core strategic objectives.  This OBC will consider the integration of services and how this can be underpinned by better technology.


[bookmark: _Toc105665205]Appendix H:  ULHT Estates Strategy

Already within the public domain.

United Lincolnshire Hospitals NHS Trust Estates Strategy 2022 
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[bookmark: _Toc105665226]Appendix I:  Cabinet Office Risk Potential Assessment



	1. Policy, programme or project name
    (Also note previous name if it has changed since
    last assurance review) 
	Project to Develop Resuscitation Facilities, Implement a New Urgent Treatment Centre and Reconfigured Emergency Department at Pilgrim Hospital, Boston.

	2. Change driver
    (Primary reason for change)
	Ministerial initiative*
Legal*
Operational Business Change* 
Other *(provide short explanation)                                 * delete as appropriate

	3. Programme/project type 
	1. Government Transformation & Service Delivery*
2. ICT*
3. Infrastructure & Construction* 
4. MoD Capability*
*delete as appropriate

	4. Objectives and expected benefits
	Cash Releasing Benefits:
Reduced Conversion Rates and Length of Stay
Energy Efficiency
Fit with Travel Plans
Potential Income from ED Clinics
Pharmacy Income / Rent
Possible Emergency Dentistry Services
Oversees Visitor Income
Non Case Releasing:
Shared, more resilient workforce	
Quantifiable Benefits:
Patient Outcomes
Improved recruitment
Staff satisfaction
Qualitative Benefits:
Better access
Improved patient satisfaction
Productivity

	5. Department, Agency, or NDPB name
    & parent department name (if applicable)
	Name:  Emergency Department, Pilgrim Hospital Boston
Parent Dept: Division of Medicine, United Lincolnshire Hospitals

	6. Contact Details: 
   Senior Policy Owner (SPO) (for Starting Gate)         
   Senior Responsible Officer (SRO) 
  (for existing project or programme)
	Name:  Mark Brassington, Chief Operating Officer
Address:  Lincoln County Hospital, Greetwell Road, Lincoln LN2 5QY
Telephone No.  01522 573013   
Email:  mark.brassington@ulh.nhs.uk

	7. Programme Director details
	Name:   Andrew Prydderch, Deputy Director of Operations
Address:  Lincoln County Hospital, Greetwell Road, Lincoln LN2 5QY
Telephone No.  01522 573305
Email:  andrew.prydderch@ulh.nhs.uk

	8. Primary contact point for administration of
    assurance reviews 
 
	Name:   Andrew Prydderch, Deputy Director of Operations
Address:  Lincoln County Hospital, Greetwell Road, Lincoln LN2 5QY
Telephone No.  01522 573305
Email:  andrew.prydderch@ulh.nhs.uk

	9. If a programme, please list names of the
    constituent projects. 
    If a project, please give name of the over -       arching programme. 
	
Lincolnshire Urgent and Emergency Care Delivery



	10. Costs
      (Indicative estimate or as defined in latest
      business case)
	Capital: £36.8M
Operational (Running costs): £0.3M
Whole life: £
Business Case Status: Submitted OBC

	11. Expected duration (yrs) of major contract or
      service (if known & appropriate)
	 

	12. Next planned review

	Project Validation Review (PVR) * 
Project Assessment Review (PAR) *  
Gate 0, 1, 2, 3, 4, 5 *                                                      * delete as appropriate

	13. Requested start date for next review 
(This should be approximately 12 weeks after the Assessment meeting)
	Week Commencing Date:


	14. Overall Assessment
Derived from Table C

	Low/Medium/High*   HIGH                                            * delete as appropriate 

	15. Date of previous assurance review 
      & IPA ID No.
	Type of Review:                                              Date:
ID No.

	16. Name of responsible Minister
	

	17. RPA approved by SRO (or could be Senior     
      Policy Owner if for a PVR)
	Name:                                                              Date:

	18. Validated by organisation’s Portfolio       Manager or an equivalent e.g.
      Head of PPM Centre of Excellence
	Name:                                                              Date:
Role:
Email:                                                              Tel. No. 

	19. Departmental Assurance Co-ordinator (DAC)
	Name:                                                              

	20. RPA Version No. & Date
	Version No.                                                     Date:

	The General Data Protection Regulation and Data Protection Act 2018
It is intended that the data collected via this form will be used by the Cabinet Office for its own purposes and also to inform other areas of Government business. The data may also be used to make you aware of services, advice and guidance. Issues related to the use of personal data within this form should be addressed to: Gateway.Helpdesk@ipa.gov.uk




	Table A
Consequential Impact Assessment
A strategic assessment of the consequential impact should the initiative fail to deliver its objectives to time, cost or quality

	Strategic Impact Area 
	
	Very Low
	Low
	Med
	High
	Very High
	

	A1. Political 
	None, or unlikely to have any political interest. 
	
	
	
	
	X
	As a prerequisite for major policy initiative or manifesto commitment, a high level of on-going Ministerial or political interest. Likelihood of PAC, or equivalent strategic body, interest.

	Explanatory Notes
(Completion mandatory)
	Scored VH due to a high level of on-going Ministerial or political interest. Announcement for funding for organisations was made by the Prime Minister in person at Pilgrim Hospital.

	A2. Public
	No public service impact. No information security or environmental implications. No interest from external pressure groups likely.
	
	
	
	X
	
	Significant public or business interest, e.g. related to information security, or to environmental issues. 
High degree of interest from pressure groups or media. Involves contentious change.

	Explanatory Notes (Completion mandatory)
	Due to a high level of media involvement from the outset of the project as well as an already motivated population in the surrounding area this scheme will attract a high level of public interest.

	A3. Financial
	Little or no exposure of public funds or additional financial burden. No financial impact from environment or social costs. Limited or no savings to be delivered.
	
	
	
	X
	
	Very significant financial exposure of public funds, or additional financial burden. 
Significant financial impact from environmental or social change. Will, or likely to, require HM Treasury financial approval. Very significant savings expected to be delivered.

	Explanatory Notes
(Completion mandatory)
	High value (36.8M) scheme that will require approval from NHSE and HMT.  Potential to deliver some savings although main driver will be improvement in patient care.

	A4. Operational business  and commercial change
	Low priority, limited impact on the organisation’s administration, operations or staff. 
No impact on third party organisations. No changes to regulatory requirements.
	
	
	
	
	X
	Departmental priority, addressing high profile business issue. Essential to fulfil legislative/legal requirements. Significant impact or additional burden on business or staff, on external commercial markets, regulations or trade. The change is novel or contentious. 

	Explanatory Notes
(Completion mandatory)
	The project is critical to delivery of urgent care on the site and thus an extremely high priority.  It will cause a significant impact and burden on staff during the building work and will represent a completely different way of working with integration of 2 separate trusts.

	A5. Dependencies
	Stand alone - no dependency either way on other initiatives, programmes or projects. 
	
	
	X
	
	
	Highly dependent on other legislation, programmes, projects or change initiatives for its successful delivery, and/or vice versa.

	Explanatory Notes 
(Completion mandatory)
	NHSE requirement to have UTC’s on all acute A&E sites by December 2019.  However, some organisations have integrated this into the existing A&E and not had a separate department which seems to have worked better.  A&E at PHB does not perform well so this development will be of benefit to patients and fits within the overarching urgent care delivery programme.




			Overall Consequential Impact Assessment

	A6. Little or no impact on the public, political stakeholders, public finances, operational business or dependent programmes/projects 
	VL

	L

	M

	H
X
	VH

	Very high impact on the public, political stakeholders, public finances, operational business or dependent programmes/projects

	Explanatory Notes  (Completion Mandatory)
The risk of not completing this project will mean that urgent care standards are not met and patient care is of poor quality in terms of infrastructure and capacity.  Politically this is a very high profile and failure would almost certainly attract political and public attention. 



	Table B
Programme/Project Complexity Assessment 
An assessment of the complexity factors that may affect the achievement of the programme/project objectives

	B1Strategic Profile
	
	Very Low
	Low
	Med
	High
	Very High
	

	B1.1. Political 
	No political involvement or does not require any special handling or additional engagement. 
	
	
	
	X
	
	Multiple political interests requiring handling. Political agenda changing, unclear direction or increasing opposition. External political interests involved.

	Explanatory Notes
	The project reports into the leading organisations trust board and some subcommittee’s but also into the system urgent care board and executive teams.  It is also part of political drives to increase spending on the NHS and reports into NHSE/I.

	B1.2. Public
	No or very low public profile. No change in public interest or service provision. No interest from external pressure groups.
	
	
	
	X
	
	Very high public profile, significant interest from public and/or from active pressure groups/media. Complex external communications.

	Explanatory Notes
	There is public and communications involvement on the project groups and significant interest from local media.  The initial announcement of funding for NHS organisations was made at PHB and so attracted national media attention.  The project will have to deal with numerous enquiries throughout its life.

	B1.3. Business performance
	No significant change to the organisation’s business. No change to the operation of external bodies.  
	
	
	
	
	X
	Very high business performance profile. Changing demands or expectations of performance or staff or behaviours. Significant changes to consumer or business operations.

	Explanatory Notes
	Complex contractual changes to staff working in the delivery of urgent care.  New patient pathways significantly changing the way A&E works.  Careful consideration of how these changes will be implemented without any change in expectation from patients.

	B1.4. Organisational objectives

	No links to strategic targets or published performance indicators. Strategic status (portfolio position), mandate and objectives clear, stable and unlikely to change. 
	
	
	
	X
	
	Critical link to delivery of key strategic objectives and/or published targets. Strategic status, mandate or objectives likely to change. 

	Explanatory Notes
	Directly linked to the organisations performance against constitutional standards.  Objectives and mandate are, however, unlikely to change.



	Strategic Profile  summary assessment 
	Strategic profile low, changes unlikely to threaten objectives
	VL

	L

	M

	H
X
	VH

	Strategic profile very high and changes highly likely to threaten achievement of objectives

	Explanatory Notes (Completion Mandatory)

This is a complex project involving disruption to existing services and phasing construction.  It has a great deal of political and media interest that will have to be handled carefully throughout.  Success is imperative due to the impact on constitutional standards and the quality of care which the organisation needs to improve as a priority.







[Note: Record summary assessment mark to Complexity Assessment Summary table below] 



	Table B
Programme/Project Complexity Assessment 
An assessment of the complexity factors that may affect the achievement of the programme/project objectives

	B2 Delivery Challenge 
	
	Very Low
	Low
	Med
	High
	Very High
	

	B2.1. Policy/Legal
	No legal matters or legislation involved. Policy and legal implications fully understood, aligned and stable. Policy development assurance review (e.g. PVR or equivalent) undertaken.
	
	
	X
	
	
	Affects complex, multiple or cross-border jurisdictions. Legal, legislative or cross organisational policy unclear or changes and challenges highly likely. No policy development reviews undertaken.

	Explanatory Notes
	Multiple agency project but not anticipated to have legal or legislative impact.

	B2.2. Security 
	No security or public data handling implications.
	
	X
	
	
	
	Significant national security or public data handling issues or requirements.

	Explanatory Notes
	No additional security or data handling implications other than those already in place.

	B2.3. Requirements for business change 
	Stable business, no significant changes envisaged to requirements.  

Implications established of wider strategic changes, e.g. green agendas, sustainability. 

Clearly defined, agreed measurable outcomes. Limited change to business operations. 
	
	X
	
	
	
	Multiple, interdependent and complex requirements that are dependent on wider emerging or change initiatives e.g. sustainability.  
Extensive change to business operations or additional information reporting requirements.  
Significant unplanned changes to business requirements or outcomes likely to be imposed or required.

	Explanatory Notes
	Significant planned changes to business requirements.  Ultimately little change to services from a patient perspective.

	B2.4.Technology  development, production and/or techniques 
	Involves no new or novel technology development, implementation, production, products, tools or techniques. Extensive previous use of development and/or production techniques. 
	
	
	
	X
	
	First or extensive use of leading edge, novel or innovative technology. High degree of design, build or implementation complexity or uncertainty.  Technology or methodology likely to be subject to major changes. 

	Explanatory Notes
	New build project which will implement new design ideas to improve urgent care services.  Some issue with multiple agencies using different IT systems – separate subgroup to look at new IT solutions.

	B2.5. Commercial and supplier delivery
	Established contracts or existing frameworks to be used. Commercial environment stable. Experienced sector suppliers. Single supplier or short supply chain.  
	
	
	
	X
	
	Complex or innovative commercial arrangements. Supplier market limited and/or very specialist.  Multiple suppliers or complex/volatile supply or logistical chain.   

	Explanatory Notes
	Likely that the project will use existing procurement routes although the trust is considering bringing more work in house to reduce cost.  No anticipated supplier issues although some uncertainty over suppliers ability to deliver raw materials post “Brexit” remains.

	B2.6. Financial provision 
	Funding from within organisation budgets, no influence from economic climate. Supplier’s funding all in place. 
	
	
	
	X
	
	Complex cross-organisational funding arrangements. Funding not agreed or in place. Third party or supplier funding not in place. Economic conditions likely to affect funding options or availability.

	Explanatory Notes
	Funding via NHSE agreed on delivery of successful FBC passing NHSE and HMT assessment.  No early fees currently agreed to develop the project through OBC and FBC.

	B2.7. Governance and  programme/project management
	Straightforward and stable governance structure.  Recognised formal PPM methodologies in use. Key post holders in place.
	
	X
	
	
	
	Complex or multi-faceted governance or management structures.  Governance, management structures or key post holders likely to change. 

	Explanatory Notes
	Formal governance structures established with oversight group chaired by COO as SRO.  No anticipated changes to post holders or structure.

	B2.8. Stakeholders
	Single stakeholder community, fully bought-in. No expected change in stakeholder environment or from agreed requirements and outcomes.
	
	
	X
	
	
	Complex stakeholder community. 

Stakeholder environment volatile or with significant external change factors. 

	Explanatory Notes
	Multiple stakeholders involved but within a stable environment with recognised business needs.

	B2.9 Dependencies
	Stand alone, no or few dependencies on or for other programmes or projects.

All statutory approvals or authorisations in place. 
	
	
	
	X
	
	Complex dependency relationships with other initiatives or organisations. 
Significant external statutory authorisations or approvals (e.g. legislation, financial approvals, planning consent etc) remain outstanding or require explicit management.
 
Dependencies changing or conflicting and/or coordination increasingly challenging. 

	Explanatory Notes
	External financial approvals required from NHSE and HMT.  Planning consent will be required due to new build element.

	B2.10. Change and implementation 
	Single or co-located programme/project and supplier teams; single site delivery. No conflicting internal business change issues to affect change. Simple acceptance and cut-over issues. No “big bang” delivery. Change and benefits management fully embedded.
	
	X
	
	
	
	Complex national or international delivery environment. Changing or uncertain implementation, cultural or physical challenges to changes likely or expected. Big bang implementation. Complex testing and cut-over issues.

	Explanatory Notes
	Phased implementation of a co-located single site project.

	Delivery Challenge  summary assessment
	Challenges to deliver are very low and change is unlikely to threaten objectives
	VL

	L

	M
X
	H

	VH

	Very high degree of challenge and changes are highly likely to threaten achievement of objectives

	Explanatory Notes (Completion Mandatory)
Some complexities from multiagency project and requiring external approvals.  However, it is felt the project can be, to a large extent, worked up internal with only moderate risk to ability to deliver.

[Note: Record summary assessment mark to Complexity Assessment Summary  table below]



	Table B
Programme/Project Complexity Assessment 
An assessment of the complexity factors that may affect the achievement of the programme/project objectives

	B3 Capacity and Capability
	
	Very Low
	Low
	Med
	High
	Very High
	

	B3.1. Programme or project team
	Fully resourced and skilled team.
Stable team, no recruitment issues. Specialist support (e.g. commercial, legal) in place or available when required. Experienced with similar change or technology projects.
	
	
	
	X
	
	Personnel resources or funding not available when required.  Significant resource changes likely leading to skill gaps or disruption to key posts. No previous experience with similar change or technology.

	Explanatory Notes
	Key issue around approvals for funding, potential approval delays and limited early release to develop to the project.  Project team in place with some  experience to deliver the project but some recognised gaps being managed.

	B3.2 Stakeholders and organisation 
	Fully resourced and skilled, available when required. Open to and comply with change. Common and accepted priority across an engaged stakeholder community.   
	X
	
	
	
	
	Key resources or skills lacking or unavailable when required.
Changing environment. Business priority is low, inconsistent or changing. Significantly differing priorities between stakeholder groups.

	Explanatory Notes
	Most stakeholders on board with the scheme with clear and unified goals.

	B3.3. Suppliers
(internal or external)
	Experienced, strong and stable market or suppliers.

Supplier resources skilled and available, with ongoing support and commitment.
	
	X
	
	
	
	No, weak or overstretched market - unlikely to meet demand. 

Suppliers unable to sustain support, withdraw, or cannot meet requirements.

	Explanatory Notes
	The trust has a lot of experience working with local contractors on several large capital projects.

	B3.4. Strategic leadership and business culture
	Good capacity, continuity and experience in leadership roles. 
No unforeseen organisational pressures. Open culture for change, no staff or trade union concerns. 
	
	
	X
	
	
	Strategic leadership subject to change.  No previous responsibility for or direct experience of change of similar magnitude or complexity.  A challenging cultural, staff or workload environment. 

	Explanatory Notes
	High pressure working environment due to existing constraints on urgent care, however, no anticipated changes to continuity in leadership roles.

	Capacity & Capability summary assessment
	Capacity and capability in place and change unlikely to threaten objectives 
	VL

	L
X
	M

	H

	VH

	Significant capacity or capability issues. Changes highly likely to threaten achievement of objectives 

	Explanatory Notes (Completion Mandatory)

No major complexity issues identified that could affect the ability to achieve the project.  The organisations have sufficient capacity to deliver but require assistance in terms of early release of funding to develop the scheme.




[Note: Record summary assessment mark to Complexity Assessment Summary table below]



	Table B
Programme/Project Complexity Assessment 
An assessment of the complexity factors that may affect the achievement of the programme/project objectives

	B4 Scale
	
	Very Low
	Low
	Med
	High
	Very High
	

	B4.1 Time
	Timescales not challenging, no external drivers. No imposed changes expected to the agreed schedules.  Contingency available and tested business continuity plans.
	
	
	
	
	X
	Schedules very challenging. Immovable deadlines.  Major changes to deadlines or imposed deadlines likely to occur. Very limited or no contingency or contingency options available.

	Explanatory Notes
	High pressure to deliver quickly due to political pressure and the need to reform urgent care may lead to significant constraints and unknown issues throughout the project.

	B4.2 Budget
	Budgets within delegations and local control. 

Costs relatively small to overall organisational portfolio spend. 

Budgets agreed and stable. Appropriate financial management systems established.

Change management system in place. 
	
	
	X
	
	
	Budgets outside organisational spend delegations.
Cost estimates subject to significant pressures from ongoing or expected change. 

Costs are significant, relative to the organisation’s programme/project spend. 

Financial management system not in place or audited. Cross organisational/ multi-faceted funding with complex financial control and reporting.

	Explanatory Notes
	Significant capital requirement.  Budget is largely outside of the organisations control although an agreed envelope based on the SOC’s has been approved.  Costs are now very significant and in excess of the original agreement.

	B4.3 Benefits
	Benefits relatively small. Benefits easily and clearly defined, owned, measurable and achievable. No expected changes which might increase scale of benefits. 
	
	
	
	X
	
	Magnitude of benefits significant. Complex benefits realisation challenges. Changing benefits management environment or realisation responsibilities. 

Achievability of benefits in doubt. Difficult to measure.

	Explanatory Notes
	Potentially large benefits to performance and quality of care, however investment needed across the whole hospital as flow out of the site impacts on the ability of A&E to deliver.  This may reduce the performance benefits although improvements to dignity and quality of care should remain.

	B4.4. Quality 
	Quality requirements clear, easily achievable and stable. 
	
	
	
	X
	
	Quality targets extremely challenging, likely to change significantly, or hard to achieve.

	Explanatory Notes
	Constitutional standards will still be at risk as described above.  

	Scale summary  assessment
	Small scale, changes unlikely to threaten objectives 
	VL

	L

	M

	H
X
	VH

	Very large scale, and changes highly likely to threaten achievement of objectives

	Explanatory Notes (Completion Mandatory)

Difficult timeframe, fixed budget and potential impact on benefits without investment in the whole patient pathway will increase the risk to achieving the benefits in the project.

[Note: Record summary assessment mark to Complexity Assessment Summary table below]




	Complexity Assessment Summary 
(Insert  the marks allocated for each of the four (yellow) summary assessments from Table B  above)

	Complexity Areas 
summary assessments
	VL
	L
	M
	H
	VH

	Strategic Profile 
(B1.1 – B1.4)
	
	
	
	X
	

	Delivery Challenge 
(B2.1 – B2.10)
	
	
	X
	
	

	Capacity and Capability
 (B3.1 – B3.4)
	
	X
	
	
	

	Scale 
(B4.1 – B4.4)
	
	
	
	X
	

	B5. Overall Complexity Assessment
	
	
	
	X
	

	Explanatory Notes  (Completion Mandatory)


High profile project with political and public interest working within a finite budget and fast timeframe.  Whilst the organisations have capacity to deliver, external factors such as availability of funding are a key constraint which place the project at higher risk.








[Note: assessment above to be used on Table C]




	Table C
 Risk Potential Assessment
Plot overall summary assessments from Table A (line A6) and Table B (line B5) and mark with an X in grid below

	Overall Consequential Impact
Assessment
(Table A summary)
	Very High
	
	
	
	High
Risk

	


	
	High
	Medium Risk

	

	

	X
	

	
	Medium
	
	
	

	

	

	
	Low
	
	
	

	
	

	
	Very Low
	
	
	Low Risk

	
	

	
	
	Very Low
	   Low
	Medium
	     High
	Very High

	Overall Complexity Assessment
(Table B summary)

	
Now transfer the Risk Potential Assessment score from Table C to Box 14 on the cover sheet of this form.


	
Please send the fully completed and approved RPA to your Departmental Assurance Coordinator (or equivalent), who will pass it on to your organisation’s Portfolio Manager (or equivalent) for validation. 

Who arranges the review?
In central government the “arrange and manage” process for Project Validation Reviews, OGC Gateway™ and Project Assessment Reviews is generally as follows: 
Major Projects & High Risk Assurance Reviews: By the IPA
Medium Risk Assurance Reviews:                       By Departments, under delegation from the IPA
Low Risk Assurance Reviews:                             By Departments, usually through consultation with their DAC/Centre of
                                                                             Excellence (or equivalent). 

All RPAs indicating a requirement for Medium or High Risk reviews will be checked at the Assessment meeting.

Scheduling and lead time:
When planning an assurance review, please assume 12 weeks from the date of the Assessment meeting to the start of the review, not from the date when the RPA was submitted.

PLEASE NOTE: It may not be possible for the IPA to arrange a review at short notice as reviewers’ availability may be limited. 

Failure to provide sufficient information in this RPA may delay the timing of your assurance review. 

DAC submission of RPA: 
Please delete the user guidance pages, and ensure the security classification is correct, before sending the completed RPA to gateway.helpdesk@ipa.gov.uk
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[bookmark: _Toc105665227]Appendix J:  Evaluation of Possible Site Options

A workshop was held on 27th November 2019 to discuss where, in view of the combined project, possible building work could take place and the merits of each option.    Attendees included senior managers from ULHT, CCG, Pathlinks (pathology provider):

	Position
	Organisation

	
	

	Deputy Director of Operations, Project Lead
	ULHT

	Matron, Urgent Care
	LCHS

	Patient Representative
	

	Project Manager, Facilities
	ULHT

	Urgent Care Project Manager
	CCG

	Volunteer, Research & Development, Patient Representative
	ULHT

	Deputy Sister, ED
	ULHT

	Consultant, Emergency Department
	ULHT

	Pathology Site Manager
	Pathlinks

	Associate Director of Estates and Capital Planning
	ULHT

	Senior Commissioning and Performance Manager
	CCG

	Capital Projects Manager, Facilities
	ULHT

	Consultant Architect, Facilities
	ULHT




A range of options had been developed by ULHT consultant architect in response to the emerging accommodation schedule with do minimum, intermediate and do maximum options.  In addition, the ULHT estates strategy had identified adjacent buildings in poor condition, which, with some moves of existing occupants, could be a good option to raise and rebuild.

After some debate the preferred options for a possible site location were options 4, 5, 11 and 12 with option 4 as the preferred, 5 and 12 as the preferred do minimum and 11 as the preferred do maximum.  A table summarising the debate around the options is given below.  Reasons why some designs were discounted are given in the disadvantages table for each option:

	Option
	Scope
	Outcome

	1
	Do maximum option
	Discounted

	2
	Intermediate option
	Discounted

	3
	Intermediate option
	Discounted

	4
	Do minimum option
	Preferred way forwards

	5
	Intermediate + option
	Carried forwards as a do minimum option

	6
	Intermediate + option
	Discounted

	7
	Intermediate + option
	Discounted

	8
	Intermediate + option
	Carried forwards as a do more option

	9
	Intermediate + option
	Discounted

	10
	Do maximum option
	Discounted

	11
	Do maximum option
	Carried forwards as a do maximum option

	12
	Do minimum option
	Carried forwards as a do minimum option




[bookmark: _Toc76551204]Option 1 – do minimum
This was a reduced look at the two separate options presented within the original strategic outline cases – a separate build for both the UTC and for an expanded resus.  A small, single storey extension on one side of the ED to increase the existing 4 bay resus area to 6 bays and the construction of a new two-storey UTC in front of the ED.  There would be modest road diversions on both sides of the ED.
  
[image: ]


	Strengths
	No need to decant staff from existing accommodation and could phase work around the existing services;
Lowest cost option

	Weaknesses
	Does not support reconfiguration of the existing ED or improve diagnostic / pathology services.

	Opportunities
	Does provide a UTC and improved resus and as a result would improve patient outcomes to an extent

	Threats
	Requires road diversions, albeit limited, on both the east and south sides of the building.
“Land locks” the ED between existing services and the road extensions – no scope for further extension without further road moves





[bookmark: _Toc76551205][bookmark: _Toc36214680]Option 2 – do maximum
This option effectively described the two original strategic outline cases.  A new build resus extension with full road moves to the south and a new build two-storey UTC extension out from the existing ED.

[image: ]

	Strengths
	No need to decant staff from existing accommodation and could phase work around the existing services

	Weaknesses
	Does not support reconfiguration of the existing ED or improve diagnostic / pathology services
High cost option
Poor connectivity between ED and UTC

	Opportunities
	Does provide a UTC and improved resus and as a result would improve patient outcomes to an extent

	Threats
	Extensive road diversions on both the east and south sides of the building.
“Land locks” the ED between existing services and the road extensions – no scope for further extension without further road moves





[bookmark: _Toc76551206][bookmark: _Toc36214681]Option 3 – intermediate option
To the north of the existing ED there is a H-shaped building which currently houses services such as medical physics, cardiology and orthodontics.  This building has significant backlog maintenance issues as set out in the ULHT estates strategy.  The cost of these backlog issues would offset the cost to decant and demolish this building making this an option to reduce potential road works to expand the building.  Several options look at this.

This option would involve decanting the H-block and using an additional courtyard space near OPD to create a space to move displaced staff into.  In the space of the demolished building a new two-storey extension for ED and UTC.  The UTC would sit where the existing ED is located as the front door.  There would be a small road diversion to the south of the ED.

[image: ]

	Strengths
	No road diversions to the front of ED 
No disruption to existing services during construction
Would contain most of the core and nice to have elements

	Weaknesses
	Road diversions remain to the south
Although there is expansion of the existing ED it is limited and would not allow expansion without future road diversion
Design would be constrained by having to be “shoe-horned” into the space left from the H block

	Opportunities
	Demolition of H block removes backlog maintenance issues (offset cost of build)
Good connectivity between ED and UTC – promoting staff integration and new ways of working

	Threats
	Requires decant of existing services in the H block.  Whilst possible to do, needs careful planning to minimise disruption to clinical services


[bookmark: _Toc76551207][bookmark: _Toc36214682]
Option 4 – intermediate option

This option also utilises the “H-block” but does not expand outwards from ED to the south.  Again, a two storey extension with ED moving to the new building and UTC taking over the existing ED space.  The first floor would be used for the office space, training and storage as well as some services such as clinical assessment.

[image: ]

	Strengths
	No road diversions
No disruption to existing services during construction
Financially realistic in view of less building work and no road moves

	Weaknesses
	Reduced footprint and expansion of the existing ED is limited
Does not allow expansion without future road diversion
Design would be constrained by having to be “shoe-horned” into the space left from the H block

	Opportunities
	Demolition of H block removes backlog maintenance issues (offset cost of build)
Good connectivity between ED and UTC – promoting staff integration and new ways of working

	Threats
	Requires decant of existing services in the H block.  Whilst possible to do, needs careful planning to minimise disruption to clinical services


[bookmark: _Toc76551208][bookmark: _Toc36214683]
Option 5 – intermediate + option
Options for increased footprint were also considered (intermediate + options).  This option includes the “H-block” as a new UTC and a larger road diversion to the south of ED which would allow a resus and office / training extension to the south and west of the existing building.  
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	Strengths
	No road diversions to the front of ED 
No need to demolish the H-Block (although backlog maintenance issues remain)
Contains core and desirable options

	Weaknesses
	Work to improve majors in ED would have to be phased as no decant options
Major road diversion to the south
UTC accommodation would be constrained within the old H building

	Opportunities
	Potential to expand out further without road works
Good connectivity between ED and UTC – promoting staff integration and new ways of working

	Threats
	Requires decant of existing services in the H block.  Whilst possible to do, needs careful planning to minimise disruption to clinical services
Loss of car parking revenue



[bookmark: _Toc76551209][bookmark: _Toc36214684]
Option 6 – intermediate + option
In this option staff would be decanted from the H block and the building demolished.  A new two-storey extension to the north of ED would contain the UTC.  Diversions to the south of the ED allow for the extension for resus as per option 5.
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	Strengths
	No road diversions to the front of ED 
Contains core and desirable options

	Weaknesses
	Work to improve majors in ED would have to be phased as no decant options
Major road diversion to the south

	Opportunities
	Potential to expand out further without road works
Demolition of H block removes backlog maintenance issues (offset cost of build)
Good connectivity between ED and UTC – promoting staff integration and new ways of working

	Threats
	Requires decant of existing services in the H block.  Whilst possible to do, needs careful planning to minimise disruption to clinical services
Loss of car parking revenue





[bookmark: _Toc76551210][bookmark: _Toc36214685]Option 7 – intermediate + option
Diversion of the existing roads to the south and east of the existing ED.  Construction of a new two-storey extension for a new UTC at the front of the ED and an extension to the south of the ED to expand majors and resus.
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	Strengths
	No need to demolish any buildings / decant staff 
Contains core and desirable options

	Weaknesses
	Work to improve majors in ED would have to be phased as no decant options
Major road diversions
Limited expansion of the existing ED – majors and resus

	Opportunities
	No way into ED without going through UTC
Good connectivity between ED and UTC – promoting staff integration and new ways of working

	Threats
	Loss of car parking revenue
Compromised ambulance drop off area




[bookmark: _Toc76551211][bookmark: _Toc36214686]Option 8 – intermediate + option
Decanting the H block and extending and refurbishing this building to create a new UTC.  New extensions east and southwest of the existing ED provide additional space to develop majors and resus.
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	Strengths
	No need to demolish any buildings
No significant road diversions
Contains core and desirable options

	Weaknesses
	Most of the UTC would have to be designed to fit in the H Block, constraining what could be designed.
Work to improve majors in ED would have to be phased as no decant options with limited expansion

	Opportunities
	Good connectivity between ED and UTC – promoting staff integration and new ways of working

	Threats
	Loss of car parking revenue
Compromised ambulance drop off area





[bookmark: _Toc76551212][bookmark: _Toc36214687]Option 9 – intermediate + option
Major road diversions again to the south of the ED with a new two-storey construction for Majors and Resus.  UTC occupies the old ED space and 1st floor above for clinical assessment service, office and training space.
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	Strengths
	No need to demolish any buildings or decant any staff
Purpose build ED with no disruption to existing services
Contains core and desirable options

	Weaknesses
	Most of the UTC would have to be designed to fit within the old ED, constraining what could be designed.
Major road diversion to the south of the ED

	Opportunities
	Potential for further expansion
Good connectivity between ED and UTC – promoting staff integration and new ways of working

	Threats
	Loss of car parking revenue
ED becomes very remote from the rest of the hospital – theatres, diagnostics etc.





[bookmark: _Toc76551213][bookmark: _Toc36214688]Option 10 – do maximum option
A full road diversion to the south of the existing ED, with a new, two-storey extension to encompass an entirely new ED with resus and a new UTC.  The existing ED would continue as is until the new build was opened then migrate.  The old ED then freed up for future expansion.
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	Strengths
	No need to demolish any buildings or decant any staff
Purpose build ED and with no disruption to existing services
Contains core, desirable and optional elements

	Weaknesses
	Major road diversions
High cost

	Opportunities
	Existing space freed for other services
Custom build building with excellent connectivity between ED and UTC – promoting staff integration and new ways of working

	Threats
	Loss of car parking revenue
ED and UTC becomes very remote from the rest of the hospital – theatres, diagnostics etc.





[bookmark: _Toc76551214][bookmark: _Toc36214689]Option 11 – do maximum option
A full road diversion to the east of ED and Out Patients out to the Skirbeck House building.  Ambulances would be redirected to the South of the building.  A new two-storey extension to the east of the existing ED and H block for purpose built UTC.  New resus and extension to the existing ED.
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	Strengths
	No need to demolish any buildings or decant any staff
Purpose built UTC
Contains core, desirable and optional elements

	Weaknesses
	Major road diversions across the front of ED
High cost
Would have to phase the ED extension
New ambulance drop of could conflict with other traffic

	Opportunities
	A large area in front of Out Patients is made available for future service expansion / development
Good connectivity between ED and UTC – promoting staff integration and new ways of working

	Threats
	Loss of car parking revenue





[bookmark: _Toc76551215][bookmark: _Toc36214690]Option 12 – do minimum option
A further option was introduced to look at the use of existing buildings more and reducing the specification down to an absolute bare minimum service provision.  The resus area remained the same with a large road diversion to the south of the ED and a small extension to the west.  The UTC was constrained within the existing facility with a smaller extension into part of the H block and infilling a small courtyard area between the two.
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	Strengths
	Low cost
Minimal disruption to existing services during build

	Weaknesses
	Major road diversions to the south of ED
ED becomes land locked by services to north and west and road to east (potential expansion south through resus
UTC is shoe-horned into Existing poor quality building

	Opportunities
	Future work could move the road to the east to expand, but high cost

	Threats
	Loss of car parking revenue
Very poor connectivity between UTC and ED, staff would not be able to integrate





[bookmark: _Toc105665228]Appendix K:  Clinical Model Options
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[bookmark: _Toc105665229]Appendix L:  pathology Solution for Pilgrim Hospital Urgent Care Project
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1. [bookmark: _Toc98324685][bookmark: _Toc99880950][bookmark: _Toc100070281][bookmark: _Toc100307207][bookmark: _Toc100307355][bookmark: _Toc100318561][bookmark: _Toc100320569][bookmark: _Toc100341051][bookmark: _Toc100569467][bookmark: _Toc105493506][bookmark: _Toc105665231][bookmark: _Toc494718776]Purpose of the Paper 
[bookmark: _Toc98324686][bookmark: _Toc99880951][bookmark: _Toc100070282][bookmark: _Toc100307208][bookmark: _Toc100307356][bookmark: _Toc100318562][bookmark: _Toc100320570][bookmark: _Toc100341052][bookmark: _Toc100569468][bookmark: _Toc105493507][bookmark: _Toc105665232]The purpose of this paper is work up of three possible Diagnostic Pathology Solutions for the Pilgrim Hospital Urgent Care Project.  
1. [bookmark: _Toc98324687][bookmark: _Toc99880952][bookmark: _Toc100070283][bookmark: _Toc100307209][bookmark: _Toc100307357][bookmark: _Toc100318563][bookmark: _Toc100320571][bookmark: _Toc100341053][bookmark: _Toc100569469][bookmark: _Toc105493508][bookmark: _Toc105665233]Background

0. Provision of diagnostics room within the proposed development of the Pilgrim ED and Urgent Treatment Centre.  Funding announced for 20 health organisations to receive a share of £850M by the Prime Minister on 5th August 2019, work for this project costed at £21.3M. 
0. ED staff use multiple requesting pathways, primary WebV system for requesting diagnostic test within Blood Sciences and Microbiology and secondary handwritten requests for Transfusion.  Ttese are reported electronically and available via WebV to the requestor.  POCT completed in ED is recorded in the patients notes, Glucose results upload to UPOC. 
0. LCHS currently do not have access to WebV.
0. High rejection rate around samples received from Pilgrim ED currently, data for Sept 2018-2019 showed 14.9% of samples received by the laboratory during the year were reported as unsuitable and required repeating.  Total number 5917/39690 samples reported as unsuitable across blood sciences.
0. Poor compliance for Blood Glucose POCT device EQA returns within Pilgrim ED, resulted in removal of half of the devices during 2019 whilst staff were retrained.  Devices returned once training reached 70%. 
0. Staff provision and time constraints on ED staff for POCT, over the last 6 months ED has averaged 2677 blood gases a month.
0. Staff provision and time constraints on ED staff for Phlebotomy, leads to errors reported as unsuitable by Pathology based around sample quality, labelling failures, missed samples, and patient identity in doubt rejections.
0. ULH ED  levels of test requesting high against national figures. Demand Management solution in Version 3 of WebV due 2020.
0. ULH ED levels of cannulation ?  Feedback from ED staff ?
0. Question the value of some POCT currently being completed, design pathways around the POCT adding value and affecting that indivduals pathway.
0. Health Education England (HEE) Conditions - Repetitive Tasks. HEE condition around junior doctors undertaking repetitive tasks with little educational benefit has remained open for several years. This condition relates to junior doctors reporting they have an excessive burden of phlebotomy and POCT duties. Considered to be a “serious issue that has been impacting negatively on the quality of educational and training for several years (2015) and remains largely unresolved”
0. Phlebotomy and POCT included in core skills set for Band 5 nurse and HCSW staff, Recent junior doctor survey (September 2018) indicates nursing staff frequently unable to undertake these duties due to a combinations of staff shortages, lack of training, not considered to be their role or too busy

0. Key Risks

0. HEE requirement looks for Trusts to evidence a reduction in the burden around phlebotomy and cannulation. Failure can result in the condition being passed to the GMC for enhanced monitoring
0. Without intervention, an increase in the volume of patients seen across the new development would lead to a worsening of the current situation negatively impacting on:
· Timeliness of the diagnostic/patient monitoring pathway
· Avoidable delays to diagnostic pathways and patient treatment & discharge
· Poor EQA performance leading to clinical decisions on POCT devices out of consentus
· Increasing demand on front-line clinical staff
· Errors leading to serious incidents and reportable negative events for the Trust
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POCT within ED covers Blood Gases, Blood Glucose Monitoring and RDT for Pregnancy testing and Urine dipsticks, support by POCT co-ordinator.

Path Links provide on site Pathology laboratory Blood Science service 24/7 and Microbiology 09:00-21:00, out of hours samples are taxi’d to Microbiology at Scunthorpe hospital within the Path Links network.
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[bookmark: _Toc98324690][bookmark: _Toc99880955][bookmark: _Toc100070286][bookmark: _Toc100307212][bookmark: _Toc100307360][bookmark: _Toc100318566][bookmark: _Toc100320574][bookmark: _Toc100341056][bookmark: _Toc100569472][bookmark: _Toc105493511][bookmark: _Toc105665236]The development of a new ED and UTC Diagnostic facility including POCT on the Pilgrim site with ULHT managing the ED and LCHS managing the UTC.  Aim of the preferred option would be a significant benefit to front line clinical operations and to patient care in that:
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· Address the current rejection rates and improve real-time patient diagnostic demand leading to timely clinical decisions and patient discharge
· Provides additional capacity to support activity growth
· Provides greater flexibility of service provision and availability
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Option 1

Diagnostic room with POCT within ED/UTC, run by ED/UTC staff, with 2 x Phlebotomist

Staff from the ED/UTC areas running the POCT,  completing the daily task list for all platforms 

· Performing POCT testing on ED/UTC samples for patients, recording these within the patient notes.

· Performing Blood Gases, base for the Blood Glucose and Ketone monitors and RDT POCT for pregnancy and Urine dipstick.  

· Clinical staff perform daily IQC and monthly EQA returns on the POCT devices, perform maintainance procedures and deal with any problems, communicate with the Path Links laboratory staff, POCT Co-ordinator, Diabetes team and providers.

· Standard Operating Procedures (SOP) for the Clinical staff to follow providing a consistant approach to ED/UTC POCT.

· Provision of two Phlebotomy staff to support both ED and UTC areas, need to review the work up around foot fall into both departments.

· Phlebotomy training within both areas, based around the needle and holder method, butterflies and cannula draws taken from Major/Rheus patients only,  

· Bottle collection system provider can provide additional training as part of current Pathology Collection System tender.


Option 2

Diagnostic room with POCT within ED/UTC, run by additional Path Links staff, with 2 x Phlebotomist

Looking at providing staffing from the laboratory Band 3 staff group, additional requirement for recruitment of six Biomedical Assistants (BMA).  Working on 24/7 operation within the diagnostic room would require a minimum of 5.51 WTE based on sickness and annual leave at 23%. Prosposal that the BMA rotate through both the blood sciences laboratory and the proposed POCT unit.  

Note this would require a consultation with this staff group to change there working practise to include the POCT facility within the ED/UTC.

The BMA staff can run the POCT facility:

· Performing POCT testing on ED/UTC samples for ED/UTC clinical staff.

· Perform Blood Gases, base for the Blood Glucose and Ketone monitors used in tandem by Clinical staff and BMA.  RDT POCT for pregnancy and Urine dipstick.  

· Requests can be booked in by BMA staff on to the Laboratory LIMS systems so results are available via WebV for clinical staff to view eg electronic results, improved Governance across ED/UTC Pathology diagnostics. Benefits clinical teams across the trust using WebV. Note on WebV version 3 Blood Glucose results will be available.

· BMA staff can perform daily IQC and monthly EQA returns on the POCT devices, perform maintainance procedures and deal with any problems, communicate with the POCT Co-ordinator, Diabetes team and providers.

· BMA staff trained to perform phlebotomy, providing support for clinical staff within ED/UTC

· Provision of two Phlebotomy staff to support both ED and UTC areas, need to review the work up around foot fall into both departments.

· Phlebotomy training within both areas, based around the needle and holder method, butterflies and cannula draws taken from Major/Rheus patients only,  

· Bottle collection system provider can provide additional training as part of current Pathology Collection System tender.

· Standard Operating Procedures (SOP) for the BMA to follow to provide a consistant approach to ED/UTC POCT.


Option 3

Ultilise the onsite Path Links Laboratory, addition of  2 x Phlebotomist and 1 Porter with the ED/UTC.

This option,  working around our KPI of 60 minutes for ED samples, 

· Clincical staff maintain current processes for POCT. 
 
· Phlebotomy training within both areas, based around the needle and holder method, butterflies and cannula draws taken from Major/Rheus patients only,  

· Bottle collection system provider can provide additional training as part of current Pathology Collection System tender.

· Addition of a dual air tube system with units positioned within both the new ED and UTC.

· Portering provision for the ED/UTC area, provide backup when lost of air tube system to transport samples to the onsite labvoratory.

· Key is the 15 minute window from vein to laboratory reception,  would require regular auditing to highlight any delay’s.

· Provision of two Phlebotomy staff to support both ED and UTC areas, need to review the work up around foot fall into both departments.

· Continue performing Blood Gases, Blood Glucose and Ketones and RDT POCT for pregnancy and Urine dipstick POCT within ED.

Solution based on improving the quality and turn around of samples into the site based pathology laboratory, looking at Phlebotomy and Sample transport (air tube/porters) across ED/UTC.
Potential POCT Solutions


· Troponin POCT

Contacted ULHT Cardiology, Dr XXXXXXXXXXXX Consultant Cardiologist and XXXXXXXX Consultant Nurse Cardiology/ Associate Chief Nurse (NMP), Cardiology

The sensivity and the specificity is not high enough to use within the ED/UTC environment and would not meet the Trust Cardiology guidelines for assessment of acute chest pain of possible origin.
 
Note the sensitivity is the ability of a test to correctly identify those with the disease (true positive rate), whereas test specificity is the ability of the test to correctly identify those without the disease (true negative rate).

ULHT Cardiology are working on new chest pain guidelines for the Trust that will include moving to single early troponins completed at 2 hours post pain presentation. This will reduce the time to result by 2/3rds due to a single test instead of multiples.

· BNP POCT

Contacted ULHT Cardiology, Dr XXXXXXXXXXXX Consultant Cardiologist and XXXXXXXX Consultant Nurse Cardiology/ Associate Chief Nurse (NMP), Cardiology

Their view is yes international guidelines state a need to assess natriuretic peptide in suspected heart failure however this is not time critical and (unlike troponin) will rarely if ever facilitate discharge from A&E in there opinion.
 
Currently the test is available via the laboratory and history would support that it could be overused with POCT at considerable cost to the trust. If you start doing it on all undifferentiated SOB then you will get a load of people labelled as Heart Failure who are not. Cardiology don’t see a role in an UTC/ambulatory setting.  Look at setting a KPI standard for BNP processed by the laboratory.

· D-Dimer POCT

Request for age related D-Dimer giving a quantitive figure, a normal D-Dimer result can be used as a negative indicator to rule out acute deep vein thrombosis and pulmonary embolisms.  Multiple options available for POCT D-Dimer, requires submission POCT Implementation documents to the ULHT POCT team.

Currently the test is available via the laboratory and history would support that it could be overused with POCT at considerable cost to the trust.  The laboratory currently report a qualitive result for D-Dimers (Positive or Negative).  A number of UK trusts are introducing age related D-Dimer quantitive reporting and this could be created for ED/UTC for requesting on these patients.

Our provider has put me in touch with The Princess Alexandra Hospital NHS Trust in Harlow Essex who have completed some work on age related D-Dimer quantitive reporting, I will feed this back to the working group at a later meeting.  This has also been raised to the Path Links Haematology Techical working group for further discussion.

Any POCT would require a full Procurement tender , further suggestions for POCT solutions can be worked into solutions 1 & 2.  
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1. Modeling foot fall for the new ED/UTC development
1. Ability to recruit staff.
1. Ability to train staff to a level of competence using these devices and systems.
1. Ability of staff to maintain competence.
1. Ability to meet Quality control standards around IQC And EQA returns for all registered devices.
1. Capacity of Trust IT and WebV team to support implementation of additional POCT, that can be interfaced into the Pathology LIMS system.

	Area
	Yes/No
	Further Detail if Yes
	Agreed with

	Estates & Facilities (domestics, portering, catering etc.
	Yes
	Air tube system x 2 ED/UTC, Portering support, Diagnostic room with new development
	TBC

	Diagnostics
	Yes
	POCT team support, Providers training/support
	TBC

	Pharmacy
	No
	
	

	Path Links
	Yes
	Recruitment & training
	TBC

	IT / IM&T
	Yes
	Interfacing additional POCT systems, WebV, ULHT IT
	TBC

	Other Divisions/Directorates
	No
	
	

	Procurement
	Yes
	Tender for selected POCT
	TBC

	Contracting
	Yes
	Potential contracts providers/Path Links NLAG, 
	TBC

	Governance
	Yes
	Trust, Path Links
	TBC

	CQC registration
	No
	
	

	Legal implications
	No
	
	

	Equality & diversity
	No
	
	

	Communications Team
	No
	
	

	Transport
	No
	
	

	Standards (fire, infection control etc.)
	No
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Based on mid-points AfC Band 2 2023-24 £24,032.00,  AfC Band 3 2023-24 £25,700.00.

Salary figures with On costs calculated on current levels with a percentage of 2.9% uplift year on year 

*AfC unsocial hours premium rates applied where applicable.

	Option 1 : Diagnostic room within ED/UTC, run by ED/UTC staff, with 2 x Phlebotomist hours TBC
	
	
	

	Assumed start date 1st April 2023
	
	
	

	No change in income or other costs
	
	
	

	Hours of clinical staff to be released TBC
	
	
	

	
	
	
	

	 
	2023/24 (£)
	2024/25 (£)
	2021/22 (£)

	Income
	0
	0
	0

	Revenue Cost: 
2 x WTE Band 2  
	£48,064
	£48,064
	£48,064

	Revenue Benefit: (Time released other staff)
	TBC
	TBC
	TBC

	Net Revenue Cost:
	TBC
	TBC
	TBC

	Non-recurrent costs (one off costs)
	0
	0
	0

	Capital
	0
	0
	0

	 
	
	
	

	Total Expenditure (funding request)
	TBC
	TBC
	TBC

	Net Margin 
	NA
	NA
	NA

	
Option 2 : Diagnostic room with POCT within ED/UTC, run by additional 6 Path Links staff 24/7, with 2 x Phlebotomist hours TBC

	Assumed start date 1st April 2023

	No change in income or other costs

	Hours of clinical staff to be released TBC



	 
	2023/24 (£)
	2024/25 (£)
	2021/22 (£)

	Income
	0
	0
	0

	Revenue Cost: 
1. x WTE Band 2

6 x WTE Band 3 plus *AfC unsocial hours premium rates applied where applicable approximately 25% £6,868.16 with year on year uplift.

	£48,064


£154,200*


£195,409
	£48,064


£154,200*


£195,409
	£48,064


£154,200*


£195,409

	Revenue Benefit: (Time released other staff)
	TBC
	TBC
	TBC

	Net Revenue Cost:
	TBC
	TBC
	TBC

	Non-recurrent costs (one off costs)
	0
	0
	0

	Capital
	0
	0
	0

	 
	
	
	

	Total Expenditure (funding request)
	TBC
	TBC
	TBC

	Net Margin 
	NA
	NA
	NA



	Option 3 : Ultilise the onsite Path Links Laboratory, addition of  2 x Phlebotomist and 1 Porter with the ED/UTC hours TBC.

	Assumed start date 1st April 2023

	No change in income or other costs

	Hours of clinical staff to be released TBC



	 
	2023/24 (£)
	2024/25 (£)
	2021/22 (£)

	Income
	0
	0
	0

	Revenue Cost: 
3 x WTE Band 2 
	£72,096
	£72,096
	£72,096

	Revenue Benefit: (Time released other staff)
	TBC
	TBC
	TBC

	Net Revenue Cost:
	TBC
	TBC
	TBC

	Non-recurrent costs (one off costs)
	0
	0
	0

	Capital
	0
	0
	0

	 
	
	
	

	Total Expenditure (funding request)
	TBC
	TBC
	TBC

	Net Margin 
	NA
	NA
	NA



· Staff requirements, need to be adjusted around the predicted work flow from foot fall into the new development.  Numbers and working hours will need to be modelled on work volumes to provide maximum efficiency.

Non-pay costings will require predicted activity data for the POCT Solutions to compare the costs associated with the onsite laboratory against a POCT device.
All costings for Non-pay are 2019-20 , currrent laboratory costing for ULHT

	Test
	Cost

	BNP
	£24.93

	D-Dimer
	£8.60

	Glucose POCT
	18.5p

	Ketones POCT
	£1.69



Glucose are charged to ULHT cost per strip based on 100 test strips costing £18.54 per pack, so 18.5p a test this includes the Connectivity/Training/Support/EQA costs.
Ketones are charged to ULHT cost per strip based on 50 test strips costing £84.66 per pack, so £1.69 a test this includes the Connectivity/Training/Support/EQA costs.
Blood Gases are charged to ULHT per test, but this is calculated on test performed against reagents used and covered in the Path Links Contract.  ULHT are billed for EQA separately. 
RDT are ordered via RDC by the wards.
Using Roche as a example supplier solution, as they are the currently Gas Analyser supplier for ULHT and have units in LCHS minor injuries units at Skegness and Louth. These are costing for purchasing test kits with no operating costs included.
	
	Product
	Product Code
	Unit Price 2019-2020

	Roche H232 Unit with Scanner with battery and base unit
	06740758001
	£1,583.56

	Roche CARDIAC D-Dimer (10 tests)
	04877802190
	£80.40

	Roche CARDIAC Control D-Dimer
	04890523190
	£46.64

	Roche CARDIAC proBNP+(10 tests)
	05533643190
	£339.49

	Roche CARDIAC Control proBNP
	04890493190
	£84.87



Number of Requests from ED at Pilgrim over the last 12 months 2018-2019.
BNP – ED at Pilgrim requested 329 primary orders not including add-ons.

D-Dimer – ED at Pilgrim requested 3584
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The preferred Pathology solution for the proposed Pilgrim Hospital Urgent Care Project would be option 2: a Diagnostic POCT facility staffed by Path Links laboratory staff within the new development or 3: using the current UKAS accredited onsite Blood Sciences laboratory.

Cost is a key factor as POCT is not a cheap solution, savings associated are calculated by reduced admissions and shorter stays due to patient being put on pathways quicker.  To provide costs for the POCT solution it requires predicted activity for these pathways within the new development.  

Pathways play a key part in the use of POCT solutions, patients who fit that pathway need to be identified by the clinical teams and once POCT results are available they require action to affect the pathway in  a positive way e.g. admit or discharge the patient which in turn leads to short hospital stays and a positive patient experience.

Specifically D-Dimer with the volumes of requests ED are currently making, a POCT solution would need introducing with strict guidance based around the pathway to prevent it being abused and over used at asignificant cost to trust.

All solutions include a phlebotomy provision to support the clinical teams and help improve the sample quality.  Better management of pre-analytics (sample quality), addressing the current rejection rates and improve real-time patient diagnostic demand leading to timely clinical decisions and patient discharge.

Porter cover and Air tube stations within both areas is key to support the 15 minute ‘vein to lab’, to facilitate the 60 minute KPI for ED. 

Path Links staff working within the facility would lead to improvements in governance, results would be booked into the local LIMS and results  would be accessable electronically via the WebV system, available to clinical teams throughout the Ed/UTC and hospital.

Free clinical staff to focus on patient care and treatment, positive effect on staff and patients, improving patient flow at the front door of Pilgrim ED/UTC.



[bookmark: _Toc105665242]Appendix M:  Medicine Division Staffing Plan


[bookmark: _Toc96712650]Introduction 
On 5th August 2019, Prime Minister Boris Johnson visited The Pilgrim Hospital site to announce funding for 20 organisations to receive a share of 850M to improve services.  This included the allocation of £21.3M to Pilgrim Hospital.  
This plan sets out the vision for workforce development, triangulating demand and capacity and workforce needs to ensure that the new build will not only be fit for the future from an estates perspective, but that the workforce needs have been fully considered.  Our patients remain at the heart of everything we do, and this plan has a clear focus on fostering a culture of inclusion and belonging, as well as action to grow our workforce, train our people, and work together differently to deliver excellent patient care.  
The plan focusses on three key areas:
Growing a multidisciplinary workforce, including creating a resilient senior decision-maker layer of Emergency Medicine staff
Reducing attrition in the ED
Improving retention of staff working in ED
It covers all clinical staff working in EDs who interact with patients including doctors, advanced care practitioners, nursing staff and physician associates as well as other multi disciplinary clinical staff.  
[bookmark: _Toc96712651]The workforce challenge in Emergency Medicine 
Staff working in Emergency Departments aim to deliver high quality patient care for all patients whether they present with minor or critical life-changing conditions.  Over the past few years, the numbers of staff working in our EDs have increased in both the medical and nursing workforce, however as have attendances, admissions and the overall complexity of the needs of patients.  
Whilst Pilgrim ED has historically struggled to recruit substantive staff; both medical and nursing; significant investment combined with targeted recruitment programmes have allowed the department to recruit, retain and develop a substantive workforce.
This work is underpinned by a commitment from the Organisation to ensure that our workforce is fit for purpose.  Annual establishment reviews for the nursing team are undertaken, led by the Director of Nursing; based on real time demand and capacity work with recommendations fed directly into Trust Board.  
United Lincolnshire Hospitals NHS Trust has recently commissioned a full Medical Workforce Management Project to ensure our medical workforce is able to deliver the care we need both now and in the future.  
Both of these programmes of work link with the Pilgrim ED Workforce plan to support the workforce needs for the new department.  


Whilst this plan is aspirational, there is acknowledgement that workforce challenges within the NHS have been recognised at a national level.  The new build at Pilgrim Hospital will provide an environment fit for purpose to deliver emergency care not just for the immediate future but for the next fifty years.  Patient and departmental safety is central to all decision making, and ensuring that the department is able to safely staff all areas is paramount to both.  A realistic recruitment trajectory will be developed ensuring full oversight of the workforce position.  Workforce will be identified as a risk to the project and mitigations will include staggered opening of the areas within the new build ensuring each area is appropriately staffed prior to use. 
[bookmark: _Toc96712652]Demand and Capacity - Estates
The Urgent Treatment Centre (UTC) and ED estate capacity requirements have been assessed using the following sources:
LCHS data from December 2019 (when the UTC was first introduced) to August 2021
ULHT ED date from January 2019 to September 2021
The Office for National Statistics (ONS) growth forecast for the area of 6%
Table 1 - Current vs required estates needs for the department. 
	
	Current Cubicles
	Required Spaces / Cubicles

	Resus
	4
	8

	Majors
	8
	43  (11 majors + 6 RAIT + 3 speciality + 3 step up + 20 F2S

	UTC (inc minors)
	6
	9 (8 consultation + 1 observation / phlebotomy room)

	Paediatrics
	1
	4



[bookmark: _Toc96712653]Demand and Capacity - Workforce
[bookmark: _Toc96712654]4.1    Medical Workforce 
The ED workforce Demand and Capacity modelling undertaken utilised the following assumptions:
Identification of the optimal site-specific workforce required for Tier 1 (Junior Doctors) Tier 2 (Middle Grade Doctors) and Tier 3 (Consultants_  
Minimising the average cost / risk (overstaffed vs understaffed) by factoring staffing capacity and desired demand
Modelled at 80 percentile demand requirement 
Health Care Professional productivity 
Utilised data period from March 2019 – February 2020
Table 2 – Pilgrim ED Medical Workforce Requirements 
[image: ]
In addition to the demand, it is important to ensure that there is sufficient cover to ensure all areas in the new department are staffed including:
Paediatric 
Resus 
Rapid Assessment and Treatment (RAT)
Majors
Fit 2 Sit 
Walk in RAT
[bookmark: _Toc96712655]Nursing Workforce
ULHT utilised the Baseline Emergency Staffing Tool (BEST) to support the annual establishment review led by the Director of Nursing.  The tool has been developed by the RCN Emergency Care Association (ECA) and Faculty of Emergency Nursing (FEN).  The tool allows:
Analysing the volume and pattern of nursing workload in the ED
Track this against the rostered staffing levels
Calculate the whole time equivalent workforce and skill mix which would be required to provide the nursing care needed in the department during the audit period
The tool does not produce recommended staffing levels but will allow EDs to work locally to reduce any disparity between workload and staffing for example improving patients pathways, departmental processes rota demands and actual staffing.  
The BEST calculations work by using nurse-to-patient ratios in the various dependency categories.  The ratios used are:
Total dependency – 2 nurses to 1 patient
High dependency – 1 nurse to 1 patient
Moderate dependency – 1 nurse to 2 patients
Low dependency – 1 nurse to 3.5 patients
The hourly data sets used by BEST are:
Patient dependency volume in the department using the Jones Dependency Tool 
The total number of staff rostered to be clinical on shift in the department
A calculation will also provide an indication of what skill mix breakdown is required in the whole time equivalent workforce in the ED.  
Following the annual data collection utilising the BEST calculations, the nursing team within the Clinical Business Unit analyse output and propose an establishment for Director of Nursing approval pending agreement by the Trust Board.  
[bookmark: _Toc96712656]Medical Workforce
Triangulating the departmental demand and capacity, workforce demand and capacity and the future estates requirements the future workforce requirements have been calculated.  The uplift in WTE ensures the following:
Dedicated Paediatric Middle Grade
Additional Resus Middle Grade
Dedicated Fit 2 Sit Middle Grade
Table 3 – Proposed Medical Establishment 
	
	Current
	Proposed

	Jr 
	12 WTE 
	24 WTE

	Middle Grades
	25 WTE
	38 WTE

	Consultant 
	12 WTE
	15 WTE


[bookmark: _Toc96712657]Nursing Workforce 
The nursing establishment requirements will continue to be reviewed on an annual basis; however the anticipated template below takes into account the increase in estate, and increase in demand identified in the demand and capacity. 
Table 4 – Proposed Nursing Establishment 
	Current Estate
	Current Template
	Future Estate
	Proposed Template

	Nurse in Charge

	1
	Nurse in Charge
	1

	Pre Hospital Practitioner
	1
	Pre Hospital Practitioner
	1

	Fit 2 Sit (16 spaces)
	2 x RN
1 x HCSW
	Fit 2 Sit (23 spaces)
	3 x RN
1 x HCSW

	Majors & RAT (15 spaces)
	5 x RN 
3 x HCSW
	Majors & RAT (23 spaces)
	6 x RN
3 x HCSW

	Paeds (1 cubicle)

	1 x RN
1 x HCSW
	Paeds (4 cubicles)
	2 x RN
1 x HCSW

	Resus (6 spaces)

	3 x RN
1 x HCSW
	Resus (8 Spaces)
	4 x RN
2 x HCSW

	Triage 2 streams

	2 x RN 
1 x HCSW
	Triage 3 streams
	3 x RN
2 x HCSW

	TOTAL
	15 x RN
7 x HCSW
	
	20 x RN
9 x HCSW








[bookmark: _Toc96712658]Advanced Clinical Practitioners  
Advanced Clinical Practitioners (ACP) already work within the ED.  As experienced registered healthcare practitioners, their practice is characterised by a high level of autonomy and complex decision-making, underpinned by a Masters degree that encompasses clinical practice, management and leadership, education and research.  
The current establishment for ACPs at Pilgrim is 10 WTE.  This establishment covers both ED and SDEC.  To provide sustained 2 x ACPs in ED and 2 x ACP in SDEC at Pilgrim this establishment will need to increase to 14 WTE.  This uplift accounts for an 80/20 split between clinical and non clinical activity as per RCEM guidance.
Table 5 – Proposed ACP Establishment 
	
	
	

	08:00 – 20:30
	1 
	1

	09:30 – 22:00
	Intermittent cover due to workforce 
	1


[bookmark: _Toc96712659]Supporting wider professional groups in the ED  
The vision to develop a stable, well supported and resilient workforce in EDs will enable improved and sustainable patient care, will alleviate pressure on the existing workforce, and will improve finances through reducing staff turnover and use of locum and agency staff on the short, medium and long-term.  
The operationalisation of this plan will include the development on a multi professional workforce.  The benefits of including multi professional working has been well documented and recognised as adding breadth and depth of cover in the EDs. 
Consideration of wider professional groups will include but are not limited to:
[bookmark: _Toc96712660]8.1   Physician Associates
The Physician Associate (PA) is a healthcare processional who, while not a doctor, works to the medical model, with the attitudes, skills and knowledge base to delivery holistic care.  Currently a high number of PA and PA students have a bioscience qualification, and their broad skills mix means they can practice across a range of medical specialties.  
[bookmark: _Toc96712661]Pharmacist Clinicians
Pharmacist clinicians have advanced clinical health assessment skills and can support the ED with:
Undertaking medicines-focussed duties such as pre-discharge medicines optimisation, medicines reconciliation and prescribing
Optimising the use of medicines on admission to emergency and acute care
Supporting medicine reconciliation pre-discharge of acutely ill patients
These duties are often undertaken by junior medical staff who face significant demands on their time.  Clinically trained pharmacist prescribers can work alongside junior doctors to take on some of these duties to free up doctors time to focus on more complex clinical work.  
[bookmark: _Toc96712662]Recruitment Strategy 
The recruitment of qualified and skilled staff to ensure the delivery of the best possible care continues to be a priority not just for the ED but the Trust as a whole.  Whilst recruitment remains challenging, progress has been made within Urgent and Emergency Care. 
In February 2020 the Trust agreed to support a significant uplift in medical staff for the EDs at both Lincoln County Hospital and The Pilgrim Hospital.  Since the increase in the Establishment, a targeted recruitment campaign has been undertaken and currently the department has no medical vacancies against establishment.  
The Urgent and Emergency Care Clinical Business Unit (CBU) is committed to building on successful recruitment initiatives to support the establishment by:
Developing CBU recruitment plans as part of the wider workforce planning process
Support the recruitment and retention of new roles such as Physicians Associates / Pharmacist Clinicians
Continue to focus and develop great employee experiences throughout the recruitment, on-boarding and induction process
Provide staff with the right opportunities to develop and build careers within their specialty of choice ensuring staff feel valued in their role 
Continue to support our in house CESR training and rotation programme
The strategic framework for 2020-2025 provides the future direction for the organistaion, firmly recognising our people as one of the four strategic objectives.  Providing a modern, progressive workforce will deliver well led services and support our staff to feel valued, motivated and proud to work in ULHT. 


[bookmark: _Toc105665243]Appendix N:  SOP for Management of Patients in ED

This document contains several embedded documents that have been removed, available on request.

Standard Operating Procedure for the Management of Patients within the Emergency Department


Introduction

This standard operating procedure (SOP) has been developed to ensure safe, equitable and timely access for patients presenting at Pilgrim Hospital Emergency Department (ED) and beyond. This SOP outlines the process used by ULHT and partner organisation staff to complete the initial assessments of ED patients and how they should progress through the department. It has been developed to reflect the improved processes and protocols following Royal College of Emergency Care guidance with input from Emergency care specialists at NHSi. (Ref: http://www.rcem.ac.uk/RCEM/Quality_Policy/Clinical_Standards_Guidance/RCEM_Guidance/RCEM/Quality-Policy/Clinical_Standards_Guidance/RCEM_Guidance.aspx )

This standard operating procedure is based on the National Standards for non-elective admissions, which are in line with the Royal College of Emergency Medicine (RCEM) recommendations, Guidelines and Urgent Care standards.  It formalises the process of directing the patients to appropriate pathways as soon as they arrive, either by themselves or by ambulance, so that they can be assessed and managed by the appropriate people, with the appropriate skills.   

Initial Assessment 

In-line with RCEM Guidance the three main objectives of clinical assessment are:
1. Improving Safety.
1. Identifying acuity to ensure that the most time-critical patients are treated by the right service within appropriate times frames and that appropriate prioritisation occurs for the remainder. 
1. Improving efficiency in the system to ensure patients do not wait unnecessarily. 

Key Principles

· The front door of the ED should be managed by the ED and fall within its quality improvement and governance systems. 
· Any process of navigation or streaming, should be designed so that patient safety is paramount. 
· Any intitial assessment process should improve the quality of care provided for patients. 
· If patients are advised to attend the ED by other NHS services, navigation and streaming decisions should acknowledge this. 
Navigation and Streaming Pathways for Initial Assessment. Walk-Ins and Self Presentations. 

Patients that self present at ED main reception undergo a concurrent navigation process undertaken by streaming staff whilst booking in. Please see below flow chart regarding this stream of patient. Principles include:

· Registration, Streaming & Triage should be performed as soon as possible but within 15 minutes of arrival. 
· Mancester Triage Score should be obtained for all A&E patients presenting via triage, including paediatrics, within 15 mins
· All paediatric patients should have a set of observations recorded. 
· Clinical streaming practitioners should work to the agreed Service Specifications. Embedded below:

 

· If delays begin to build up in the registration, streaming & Triage process (over 15 minutes) these should be escalated to the Nurse in Charge (NIC) and Emergency Physician in Charge (EPIC)of the department. Actions to take include additional admin support at reception and the consideration of an additional streaming practitioner (Escalation action card attached below). 
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GP Urgent Care Patients 

Patients who are streamed to the Urgent Care GP service can expect:
· To be assessed and treated according to agreed service specification:


· To not wait longer than 1 hours to be seen. 
· If the wait is longer than 1 hour to be assessed by a clinician in triage. 
· If required, to be referred back into the ED Department via a referral to the NIC/EPIC. 
· Joint Clinical Governance Processes between providers to review service specifications and quality/performance indicators outlined within service specifications. 

See and Treat/Minor Injuries/Illness Patients. 

Minor injuries/illness patients can be directly seen without additional triage or assessment post streaming. Advantages include that patients are seen directly by a single appropriately trained practitioner who can complete the episode of care for that patient. As a safeguard for this group of patients if they are not seen within 1 hour the patient will have a clinical assessment by a clinician in triage. 


Patients for Majors/Triage

Walk-in patients, or those referred from inside the Hospital that are deemed to be ‘Majors’, need to be dealt with via the standard triage process, and this will be immediately documented in the patients’ ED card following registration.

The documentation must consist of…
1. Triage Nurse’s name
1. Date
1. Time
1. Presenting complaint/s
1. Discriminator from MTS algorithm
1. Pain score and offer analgesia via PGD
1. Triage category as per National Triage Scale
1. Triage category must also be completed on the Medway system
1. Who has accompanied the patient
1. Safeguarding alerts/other triggers on Medway



While triaging children, in addition to above, consideration must also be given to safeguarding concerns, including…
· History
· Previous attendances
· Where necessary, request a safeguarding plan check with the child safeguarding department
Document any concerns and follow safeguarding referral process

Navigation and Streaming Pathways for Initial Assessment. 999 Ambulance Presentations. 

Patients that enter ED via the ambulance service should either go straight into The Resus Area or to the Rapid Assessment and Initial Treatment (RAIT) area and handover to an appropraitely qualified RAIT Team member/ Resus Doctor. This process should be completed within 15 minutes. The RAIT or Resus practitioner should complete a Mancester Triage Score and enter this upon Medway within 15 minutes. 

If ambulance crews are waiting longer than 15 minutes to handover then patients should be managed using the agreed EMAS ( East Midlands Ambulance Service) and ULHT ( United Lincolnshire Hospitals Trust) polices and procedures which are embedded below:

Pre Handover Practitioner SOP


EMAS Clinical Handover Procedure 


EMAS Co-horting Guidance 



EMAS Flow Chart 


EMAS Pre-Handover Document 

All patients that have been waiting for 15 minutes or more with the ambulance crew will be assessed by a suitably qualified practitioner using the Pre-Handover Document. As a minimum the following will be established and documented:
 
· Time of arrival
· Name/Age
· Presenting Complaint 
· Manchester Triage Score
· NEWS/PEWS 
· Monitoring of Clinical Handover Procedure.

ULHT staff will continually and consistently maintain oversight of each patient in the handover queue via the EMAS crews and on an hourly basis (as a minimum) and document on the embedded EMAS Pre Handover Record Form.

The Pre-Hospital Practitioner will discuss with the Nurse in Charge of ED the condition and NEWS/PEWS score of all the patients in the queue. Patients should be handed over in time order unless the clinical condition of the patient indicates otherwise. Under these circumstances this will be agreed between the NIC, EPIC, PRP and Ambulance Crew. 

The ED NIC must prioritise the sickest patient for handover and if still unable to off load the patient the NIC must inform the EPIC and escalate to the Site Duty Manager.

Ambulance delays (15 minutes or more) must be escalated to the Site Duty Manager (SDM) and Matron for department. 

The SDM/Matron should review the department and in conjunction with the NIC and EPIC decide upon what action is required to enable ambulance crews to handover patients. This could include opening additional RAIT cubicles, allocating additional staff to the department or creating timely flow out of the department. This is not an exhaustive list of actions to take and these will require review depending on department circumstances.  

If appropriate escalation actions are not followed this must be reported and recorded via the incident management system.

RAIT Handover Process 

RAIT describes the process that a senior clinician is based as far forward in the ED process as possible and sees the patient as soon as possible after their arrival. That clinician can make decisions about that patients care and disposition early in the patient’s stay. 
Guiding principles for the RAIT process include:

· Any suitably qualified practitioner that is working in RAIT ( Nurse, AHP, Doctor) can take the clinical handover from the ambulance crew. 
· Handover to RAIT practitioners does not have to be given by the initial ambulance crew on scene. This can be given by a co-hort ambulance crew. 
· Clinical handover should not take longer than 5 minutes. 
· The RAIT process should be completed in 20-30 minutes depending on the patient. 
· Up to 4 RAIT cubicles can be opened with RAIT staff. Consideration should be given if required for additional staffing in RAIT depending on acuity and volume of patients. 
· Once RAIT process complete patient should move into cubicles or fit to sit if appropriate. 

If all RAIT cubicles are in use and patients cannot move out of them due to lack of appropriate clinical space within the department this should be escalated to the NIC and EPIC immediately. 

The NIC and EPIC should then review department and establish what actions are required to free up RAIT cubicles and undertake those actions. 

Early escalation to the Matron and SDM should occur to assist in creating department space to allow RAIT to work effectively. 



Room Escalation and Corridor Nursing

At times of extreme pressure there may be times, or a necessity for, patients to be  treated in the ED corridor or in areas of escalation.  The SOP below is designed to provide guidance to how these patients will be cared for from a Nursing perspective, the additional workforce requirements and how those Nurses will be allocated throughout the department.



Secondary assessment

Following on from a patients arrival and initial assessment, Patients are formally seen and clerked in chronological order by the junior and/or Middle grade doctors on the shop-floor depending on clinical need.

· The doctor / ACP doing the second assessment picks up the ED card from the ‘Majors’ box based on clinical need, then in Chronological order.
· They book the patient under their name on Medway as ‘Responsible Clinician’.
· After taking the detailed but relevant history and performing appropriate physical examination, further plan of action is decided after discussion with the Middle-Grade or Consultant on the shop-floor.
· If any more investigation is deemed necessary, the junior doctors should first discuss the patient with the senior doctor on the shop-floor in order to avoid unnecessary investigation.
· All the FY-2 and GP Trainee doctors must discuss their patients with the seniors before referring to a specialty or discharging their patients. The name of the senior doctor must be clearly documented in the ED notes.
· Every patient seen by an FY-1 doctor must be physically seen (not just discussed with) by a senior doctor. The senior doctor should sign and date in the ‘Senior Review’ box of the ED card.
· Any further treatment (medications etc.) must be prescribed in the ED card, timed, dated and signed according to the Trust’s prescription policy.
· Medications such as morphine should be clearly prescribed as ‘Morphine sulphate 1-10 mg titrated i.v.’ 
· Referral to the specialties should be ideally be made by 2 of patients’ arrival. The ‘Decision to Admit’ (DTA) time should be clearly mentioned in the ED notes as well as on Medway. The NIC should also be informed at the same time, so that they can request a bed for the patient via the Operations teams on appropriate ward.
· All patients (admitted or discharged) must have their discharge summary written and coding completed on Medway at the same time as when the decision is made. 
· It is sometimes prudent to print a copy of the GP letter and hand it over to the patients before discharging them, if they are from out of the County or if they are not registered with their GP yet. 
· Patients must be reviewed by the other specialties within 30 minutes of the referral. 
· Any delay with a speciality response must be escalated to the EPIC who will then contact the Speciality Consultant directly as per Inter-professional Guidelines.
· Patients deemed to have predominantly social problems after reasonable assessment to rule out any acute ‘Medical’ cause for their attendance should be referred to the Community in-Reach (CIR) Team. These patients must have ‘Medically Fit for Discharge’ clearly documented in their ED notes. If these patients need to stay in the hospital overnight to be reviewed by CIR team the next morning, following must be completed…
· All investigation reports (blood tests, imaging) must be documented in the ED notes
· Their Drug Chart must be completed
· Wherever appropriate, VTE assessment must be completed and form kept in the notes
· Medical SHO must be informed about the patient  
                                                                                                                                                                                                   
The Emergency Physician In Charge (EPIC)

The EPIC will provide overall senior clinical leadership to the Emergency Department, thus ensuring:

· Delivery of safe and effective care for all patients
· Performance Standards are met
· Staff wellbeing
· Appropriate teaching / mentor support
· Definitive clinical judgement
· Senior medical liaison
· Role modelling of Trust values and behaviours

Who can undertake the role
· Senior Middle-grade (ST4 equivalent or above)
· There will be a named EPIC at all times. This will be indicated on the Allocation sheet

Base
· Majors area of the Emergency Department

Key Relationships
· ED NIC
· ED medical staff
· ED senior nursing staff
· Operational management team
· In-patient Specialty teams
· Senior management team

Responsibilities

Overall senior clinical responsibility for the entire Emergency Department to ensure safety, flow and performance. This will be achieved by…

Patient Safety
· Act as the resident clinical expert in support of junior medical staff/ACPs ensuring reviews are documented contemporaneously
· To provide direct clinical input into all priority and resus patients
· Regular clinical liaison (two hourly) with the NIC to review the department in terms of safety, flow and escalation requirements
· To ensure staff adhere to the appropriate tools and triggers as per the Escalation Policy when the Emergency Department is under significant pressure
· Take overall responsibility for review and interpretation of clinical interventions including sign off all ECG’s and blood gases performed on patients in the Majors area

Effective patient flow
· To be guided by the NIC in relation to activity within the Department
· To ensure all senior clinical staff work to optimum capacity to expedite effective flow
· To liaise with the in-patient specialty teams when delays have been identified in the clinical review of referred patients
· To provide high level negotiation input with Specialty teams as required
· To ensure any unacceptable delay is escalated to relevant peers/relevant Specialty Consultant (i.e. more than one hour)
· To ensure escalation processes are adhered to at all times advising senior management of any immediate and predicted risk

Staffing
· To provide overall clinical leadership within the ED
· To exemplify and champion professional behaviours within the ED team at all times
· To ensure all medical staff are fully conversant with and adhere to their respective roles and responsibilities
· To facilitate regular education, development and pastoral support to the ED medical team based on clinical need and risk assessment
· Review and amend the allocation of staff resource in the department, in conjunction with the Clinical Co-ordinator based on acuity and flow
· To ensure medical staff and ACP’s receive appropriate respite as required
· To provide regular review, assessment and deployment of the ED staffing rota, ensuring any gaps are identified and escalated accordingly

Handover
· Ensure all staff attend daily handover at 8 am, 3 pm and 9 pm 
· To ensure all medical/ACP staff deliver and receive an appropriate clinical handover
· To provide senior clinical oversight in respect of any concerns raised at handover

Direct Patient Contact
· To provide overall senior clinical responsibility for all patients in the department utilising respective skills to expedite individual patient journeys when required

The Nurse-in-charge (NIC) 

The SOP below identifies the roles and responsibilities of the NIC as a Clinical Co-ordinator (CCO), who can undertake said role, base within the department and Key relationships. 
This SOP is currently under further development following recent changes



Hospital-wide policy

· Emergency Department (ED) will initiate all appropriate emergency investigations prior to admission.
· ED will also initiate all time-critical emergency treatment prior to admission.
· ED Staff should refer patients within 2 hrs of their arrival
· After referral for admission is made, duty of care passes to the accepting specialty.
· Following referral to specialty from ED, the specialty registrar / consultant will attend the ED within 30 minutes of referral. If the specialty cannot attend within 30 minutes, the patient will be transferred to the appropriate ward for review.
· Specialty opinions should be given by ST-3 level doctor or above.
· A bed request should be made as soon as admission is anticipated.
· Patients accepted for in-patient bed will be transferred with 30 min of acceptance.
· Stable adult patients considered for fast track admission must have a senior specialty / ED Consultant review (e.g. stroke patient).
· If patient with a GP referral letter to a specialty arrive in the ED, they should be seen by that team in the ED within 60 minutes of arrival, if deemed appropriate by the ED Consultant, even if they are not ‘expected’.
· Discharged patients who return within 7 days of surgery or a procedure, must be seen by the specialty team if they return with a direct complication of their surgery or procedure; e.g. wound infection / pain.
· When the waiting time to be seen by a doctor in the ED is estimated to be in excess of 3 hours, specialty teams may be contacted to review patients deemed likely for admission to their specialty (following review by an ED senior decision maker). It should be noted that this should be the exception rather than the rule and should be escalated to Gold On Call to authorise this decision.
· Patients who fulfil the specialty referral criteria (who may be suitable for discharge), can be referred directly by the ED Consultant to specialty without additional re review.
· Once a reasonable referral has been made by the ED to a specialty and the specialty feels that it is in the patient’s best interest to be managed by another specialty, then the responsibility of referring the patient to the other specialty lies with the first specialty and does not default back to the ED.
· If a patient clearly needs admission and two or more specialties cannot agree on who should accept the patient, this must be discussed at Consultant level. If this still cannot be agreed, the ED Consultant will decide which specialty the patient will be transferred to and the most appropriate clinical environment in cases of disagreement. The names of the consultants on call for these specialties should be documented in the ED notes for clarity of patient ownership. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
Resus

· Critically ill patients in Resus will have assessment and resuscitation initiated by the Emergency Department. If the patient has been referred to a specialty, the speciality team should attend within a maximum of 30 minutes and remain with the patient for on-going care until stabilised.  
· The review should be by specialty ST3 or above within 30 minutes of referral. The duty of care remains with the Emergency Department until the specialty attends.  If the specialty cannot attend within 30 minutes, escalation to specialty consultant level is required. (Review by a more junior doctor is not appropriate.)
· All genuine Resus patients should have a clear plan/diagnosis within 2 hours of entering Resus.  If this is not the case, the Emergency Department Consultant should be informed in addition to the consultant of the corresponding speciality.  If agreement still cannot be reached then the specialty consultant should have a direct conversation with the Emergency Department to resolve the issue in the patient’s best interest.
· Attached below is the SOP designed to provide guidance and support for the NIC of the Resus area;

This SOP is currently under further development following recent changes



Transfers out of the department

· Critically ill transfers from Resus should be initiated by and arranged by the Emergency Department. Speciality teams must attend and support if requested  e.g. AAA, STEMI, major trauma  
· Non-critically ill patients requiring transfer to tertiary care should be seen and then referred by the appropriate speciality team e.g. renal by medicine, spinal by orthopaedic, vascular and paediatric surgery by general surgery.  

Internal Trust transfers to LCH or Admissions from Skegness, Johnson Hospital and from Clinics

· The patient should be referred to the middle grade doctor of the appropriate specialty and the accepting doctor’s name documented in the patients’ notes prior to transfer.
· A clear plan for the admission and actions to be taken should be documented in the notes. 
· The referring doctor should arrange and request any scans they deem appropriate for the care of the patient prior to transfer to ensure patient delays are minimised.
· Treatment plans should be written clearly in the notes and prescriptions/drug cards completed.

All Admissions: 

· All acute admissions will be reviewed by the admitting consultant within a maximum of 14 hours of admission.
· All new patients admitted through the non-elective pathways must be seen by a senior clinician prior to transfer/discharge (ST3 or above).
· All admissions must have a resus status, ceiling of care and estimated date of discharge at/before consultant review.
· All patients referred during an on-call period must be seen by the admitting team and consultant on call, regardless of location e.g. coronary care/SAU/ICU/Emergency Department.
· A patient requiring speciality input must be seen by a consultant/registrar following referral
· All inpatient specialty referrals must be seen by a ST3 or above within a maximum of 24 hours, and have a plan of care documented and enacted.  
· If, on admission a patient is found to have/develops a condition that it is in the patient’s best interest to be managed by another speciality then care will be transferred to that speciality.  If this cannot be agreed this should be escalated to the Divisional Management team.
· Patients who are immediately post-operative should be managed on a surgical ward wherever possible or, as a minimum, have daily senior surgical input and surgical nursing care.
· Any patient admitted under joint care of 2 specialities must be seen by both consultants and there must be a direct conversation and agreement documented between the consultants regarding the on-going Care Plan. 
· All inpatient investigations should be same day whenever possible, or maximum delay of 24 hours.

Hospital at night (H@N)

· Hospital at Night includes the medical and surgical registrar, the surgical, orthopaedic and 3 medical T2 Doctors and the H@N Team Leader.
· All Doctors are expected to be working continuously and should report to the Team Leader once specific tasks are completed for allocation of further work.
· The Medical Registrar is the lead doctor and has the overall control of the team for all specialities.
· The Doctors are on-call for their speciality but can be re-allocated tasks by the Team Leader and Medical Registrar as required within their competences and work for H@N.  This includes review of patients not from their parent speciality.
· This cover extends across all wards (except paediatrics and Obstetrics & Gynaecology who have a stand-alone rota), including the Emergency Department and is aimed at best patient care for all patients, addressing the greatest risk to patient safety at the time.  

Emergency Care Speciality Input in AMU, Daily 9am-5pm

· Patients on the Acute Medical Unit who have been referred to a speciality will be seen as soon as possible within normal working hours.
· Specialty patients must be seen and accepted by the appropriate speciality and actively “pulled” to that ward. They must be seen daily by a consultant of that speciality until transferred from the Acute Medical Unit.
· Speciality input to the Acute Medical Unit should be at least twice daily, e.g. am, pm


Emergency Care Input – Other Specialities

· Haematology patients should be phoned through to the Consultant Haematologist on-call 0800-2400hrs daily. Overnight referrals should be made before the night team leave the AMU.
· Neurology Referrals: E-referral
· Rheumatology Referrals: E-referral 
· In the event of an ‘Urgent Referral’ the relevant consultant should be contacted via their mobile during normal working hours.

Weekend working

The Consultant speciality on-call for the weekend will see all the following patients:
· All sick patients as identified through handover
· Any new patients on base or paired outlying wards
· Any patient who is appropriate or for possible discharge
· Any patient for speciality review on the AMU. 

The junior doctors for each floor will support the consultant as required.




Consultation:

This document needs approval from following individuals / groups…
 
Dr. XXXXXXXX, Medical Director
Dr. XXXXXXXX, CD, Emergency Care
ED Clinical Team
XXXXXXXXXX, Head of Nursing
XXXXXXXXXX, General Manager
Prof. XXXXXXXX, CD, Clinical Services
Mr. XXXXXXXXXXXX, CD, General and Vascular Surgery
Mr. XXXXXXXXXXX, CD, Orthopaedics
Mr. XXXXXXXXX, CD, ENT, Ophthalmology, Max Fax Surgery
Ms. XXXXXXXXXXX / Mrs. XXXXXXXXXXXXX, HOS, Ob-Gyn.
XXXXXXXXXXX, Director of Operations
XXXXXXXXXXX, Chief Operating Officer



[bookmark: _Toc105665244]Appendix O:  Benefits Plan and Register






Appendix P: Risk Register

Attached is a copy of the current risk register as at 3rd February 2022.
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Appendix S:  Communications Plan

Pilgrim hospital Emergency Department transformation – outline communications plan


Introduction
In August 2019, during a visit to Pilgrim Hospital, Boston, Prime Minister Boris Johnson announced government funding to transform the emergency department. 

Securing the funding was the first major hurdle and then the work began. We have been busy liaising with our staff in the department, with colleagues across the Lincolnshire health and social care system, with national bodies and with patient representatives, to start the process of coming up with a plan that will give us an Emergency Department that is fit for the future.

1. Objectives
The aim of this communications plan is to support the transformation of the ED department and any connected works. Making sure that all colleagues, partner organisations and interested parties are kept up to date and informed in a timely manner.

This is a really exciting time for the department and the hospital and through our communications channels we can make sure this momentum and excitement is shared with our colleagues, partners, patients, visitors and the local community the hospital serves.

1. Key audiences 
1. All Staff including:
0. ED staff
0. Other affected teams
0. Board
0. Staff side
0. All other colleagues
1. MPs
1. Healthwatch Lincolnshire, patient and third sector groups
1. Local politicians including district and county councillors
1. Health scrutiny committee and health and wellbeing board chairs
1. Commissioners (CCGs, NHSEI and county council).
1. Partner organisations (councils, EMAS, LCHS, LPFT).
1. Regulators (NHSEI, CQC)
1. Neighbouring trusts, councils 
1. GPs
1. Public
1. Patients and carers
1. Trust members (1,300 interested members of the public)
1. Contractors and business partners
1. Any other interested parties
1. Media – although the media are not the final target audience they provide a powerful voice.

Please also see Appendix A and B below.



1. Key messages
The key messages will change as the programme develops.

We have already covered:
· the funding announcement when the Prime Minister visited and a few internal comms messages to keep colleagues updated (including through a Pilgrim ED newsletter)
· Column in the Boston Standard to let people know that work is still happening behind the scenes
· The unveiling of the artistic impressions and plans ahead of the planning application being submitted.
· Work to enable the transformation of Pilgrim Emergency Department is set to begin.
· Social media posts linking to the planning application on the Boston Borough Council website.

The next wave of comms externally will be around getting our full business case signed off by the DHSC.

A lot of the communication will then be focussed internally as we complete the enabling works.

This will be followed by a big internal and external media push when the works begin – with lots of regular updates as we come to key milestones through our staff comms, columns to local media and also through our social media channels.

Finally, once the works are completed we will do lots of comms for staff, invite the media to the official opening, we can do interviews with our execs, the ED teams, a tour of the department, patient feedback etc.

1. Plan
Any messages shared externally, should first be made available to ULHT colleagues (particularly those directly affected). The plan below will be developed and extended as work progresses and messages are agreed.

We have lots of channels we can utilise, including: 
Internal comms – all staff emails, newsletter (template drafted), weekly round up, ULHT Together Facebook page, exec blogs, videos, posters, intranet etc.
External comms – corporate social media accounts, press releases, stakeholder messages, website, monthly columns in local media, videos etc.

	Audience
	Format or method
	Message
	Channel/ outlet
	Timing
	Comms
Lead
	Progress

	Staff
	One off email
	Funding announced and Boris visit
	ULHT intranet
Email
Facebook
Round up
Blogs
	August 2019
	
	Done



	Public
	Press release 
	Funding announced and Boris visit
	ULHT website
ULHT social media accounts and Press release
Press release and media interviews
	August 2019
	
	Done

	Public
	Column by A&E consultant
	Work continues on project
	Local media
	March 2020
	
	Done

	Staff
	Staff update
	Work is progressing 
	Weekly round up
Newsletter
intranet
	July 2021
	
	Done

	Staff
	Staff update
	Work is progressing 
	Weekly round up
Newsletter
Intranet
	August 2021
	
	Done

	Staff
	Staff update
	Work is progressing – these are the plans
	ULHT intranet
Facebook
Round up
Blogs
Artist’s impression
	From W/C 25/10/21
	
	Done

	Public
	Press Release
	Work is progressing – these are the plans
	Press release and media interviews
Story on website
Social media.
Artist’s impression
Stakeholder message
	From W/C 25/10/21
	
	Done (social media ongoing)

	Public/staff
	Update
	Plans have now been submitted for planning permission and are available here – link to council website
	Update story on the website and social media
	Early November 2021 TBC
	
	Done

	Public/Staff
	Update
	Enabling works are needed ahead of our ED build
	Press release 
Story on website
Social media
ULHT intranet
Email
Facebook
Round up
Blogs
Videos/pics
	January 2022
	
	Done

	Staff
	Staff update
	Work will/has begun
	ULHT intranet
Email
Facebook
Round up
Blogs
Videos/pics
	TBC
	
	

	Public
	Press release
	Work will/has begun
	Press release – invite media
Social media
Videos/pics
Stakeholder message
	TBC
	
	

	Staff
	Staff update
	Key milestones
	ULHT intranet
Email
Facebook
Round up
Blogs
Videos/pics
	TBC as needed
	
	

	Public
	Updates
	Key milestones
	Social media
Columns
Videos/pics
Stakeholder message?
	TBC as needed
	
	

	Staff
	Staff update
	ED is completed and open
	ULHT intranet
Email
Facebook
Round up
Blogs
	TBC
	
	

	Public
	Press release
	ED is completed and open
	Press release – invite media
Stakeholder message and invitation
Social media
Columns
Videos
Pictures
	TBC
	
	



See the communications and engagement toolkit for more information. This also includes the pros and cons of corporate channels, different media and engagement techniques.

http://ulhintranet/communications-toolkit 
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[bookmark: _Toc105665251]Appendix U:  Project Team Meetings Terms of Reference


Pilgrim Hospital Urgent Care Project

Terms of Reference


1. Strategic Statement 

The Pilgrim Hospital Urgent Care Project Project is established to manage developments to the Resuscitation Department (Resus) and the building of an Urgent Treatment Centre (UTC) as part of the funding for 20 health organisations to receive a share of £850M announced by the Prime Minister on 5th August 2019.  The work for this project was costed at £21.3M.

The project will oversee the development of the SOC through to FBC, establish a clear governance framework for the schemes, develop the design brief to go out to tender for contractors and oversee the project to completion. 

2. Constitution 

The Pilgrim Hospital Urgent Care Project will be managed under two groups.  Assurance that the project is being delivered will be undertaken by a Project Oversight Group (POG), chaired by the Chief Operating Officer, which is formed under resolution of the Trust Board of United Lincolnshire Hospitals NHS Trust.  This group will have financial decision making powers, delegated from the Trust Board, to appoint advisors and contractors to facilitate development of the business cases, design and construction.  However, business cases will go to the Trusts Capital and Revenue Investment Group.  System assurance will be via the Urgent Care Delivery Board.

Under resolution of the Project Oversight Group a Project Working Group (PWG) will be established.  This group will be a mix of management, facilities and clinical teams that will develop the FBC for the project.  The group will test any assumptions in the business cases and work to ensure robust planning that represent best value for money throughout the project.  This group will also consider staffing models for the new unit ensuring the integration of services between agencies.  The Chair of PWG will ensure input of content is considered, discussed and shared appropriately to members of both POG and PWG.  

The meeting and reporting structure for the project is given in the appendix.

3. Membership 

The POG and PWG will be comprised of all relevant parties within the Health and Care System within Lincolnshire who provide Urgent Care Services.  Meetings will take place fortnightly, alternating weeks.  Arrangements will be reviewed throughout the project and membership extended as required.

Membership will include:

	Project Oversight Group - Meets Fortnightly on Tuesdays
	Project Working Group - Meets Fortnightly on Wednesdays

	
	

	United Lincolnshire Hospitals NHS Trust
	United Lincolnshire Hospitals NHS Trust

	, Chief Operating Officer
	, Deputy Director of Operations (Project Manager, Deputy Chair)

	, Deputy Director of Operations (Project Manager, Deputy Chair)
	, Consultant, Emergency Medicine

	, Associate Director of Estates and Capital Planning (Deputy Chair)
	, Consultant in Acute Medicine, PHB

	, Assistant Director of Strategy and Change (Deputy Chair)
	, Matron, Medicine

	, Director of Estates and Facilities
	, Deputy Chief Nurse

	, Associate Director of Strategic Business Planning, Facilities
	, Lead Sister, PHB ED

	, Associate Director of Finance
	, Capital Projects Manager

	, Assistant Director of Finance
	, General Manager, Medicine

	, Divisional Managing Director for Medicine
	, Operational Service Manager, ED

	, Communications Officer
	, Clinical Applications Engineer, Clinical Engineering

	
	, Radiology

	Lincolnshire Clinical Commissioning Groups
	, Pathology

	, Urgent Care Programme Director, Lincolnshire East CCG
	, Staff Side

	, Interim Chief Operating Officer, Lincolnshire East CCG
	

	
	Lincolnshire Clinical Commissioning Groups

	Lincolnshire Community Health Services
	, Urgent Care Programme Manager, Lincolnshire East CCG

	, Medical Director and Project Clinical Lead
	, Senior Commissioning and Performance Manager, Lincolnshire East CCG

	, Deputy Director of Operations
	

	
	Lincolnshire Community Health Services

	In addition - co-opted as required
	, GP

	, as Advisor to the Oversight Group
	, Matron, PHB Urgent Care

	
	, Senior Project manager

	
	

	
	Lincolnshire Primary Foundation Trust

	
	, Business manager

	
	

	
	In addition - co-opted as required

	
	, EMAS

	
	Patient Representatives

	
	Adult Social Care

	
	



For a meeting to be quorate there must be input from the clinical as well as management teams.  The POG must include the Chief Operating Officer or deputy, a member of ULHT Clinical Teams and Management Teams and a member from CCG and LCHS.  For PWG to be quorate there must be a member of the ED clinical team, management team and a member of staff from LCHS.

Co-opted members will be requested to join the meeting as required.

4. Frequency 
The Project Assurance  Group will convene on a fortnightly basis, the working group weekly. 

5. Authority 
The Project Oversight Group will be accountable to the Trust Board and Executive Team and will update the Urgent Care Delivery Board as required.  Summary Progress and Exception Reports will be produced weekly for Trust Board Meetings.

6. Administration
Will be provided to the group by Medicine Personal Assistant / Administrative Team with support from, PA to the Chief Operating Officer and, Administrator, Facilities.



Appendix A – Meeting and Reporting Structure
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Terms of Reference

The Pilgrim ED oversight group – Workstream 1 – Decant phase 
[bookmark: _Toc100070302][bookmark: _Toc100307228][bookmark: _Toc100307376][bookmark: _Toc100318582][bookmark: _Toc100320590][bookmark: _Toc100341072][bookmark: _Toc100569488][bookmark: _Toc105493527][bookmark: _Toc105665252]Scope

The Pilgrim Hospital Emergency Department project is part of a programme of work to improve Urgent and Emergency Care.  It was established by the ULHT Trust Board in 2019 following approval of funding for the work.  

To ensure progress on the project an SRO (the Trusts Director of Improvement and Integration) was put in place, with a supporting Oversight Group of senior leaders in CCG and partner organisations.  A project director (ULHT’s Associate Director of Strategic Projects) was asked to lead the underlying working group.  The reporting governance structure is given below:

[image: ]

Workstream 1 is one of five workstreams reporting to Pilgrim ED oversight Group with an aim   to represent all departments and system partners who have direct service requirements both clinical and non-clinical.

The workstream group will have responsibility and accountability to deliver;

1. the temporary and/or permanent relocation options for the services within the designated accommodation for the demolition and new build Emergency department;

2. alignment of decisions regarding utilisation of accommodation to the Trust’s clinical strategy and Covid 19 related plans;

3. (Recovery) Coordination and oversight of plans regarding estates and accommodation developments on the Pilgrim sites;

4. Co-ordination and communication to all staff and system partners.
[bookmark: _Toc100070303][bookmark: _Toc100307229][bookmark: _Toc100307377][bookmark: _Toc100318583][bookmark: _Toc100320591][bookmark: _Toc100341073][bookmark: _Toc100569489][bookmark: _Toc105493528][bookmark: _Toc105665253]Purpose
[bookmark: _Toc100070304][bookmark: _Toc100307230][bookmark: _Toc100307378][bookmark: _Toc100318584][bookmark: _Toc100320592][bookmark: _Toc100341074][bookmark: _Toc100569490][bookmark: _Toc105493529][bookmark: _Toc105665254]Work Stream 1 

1. Develop and design options for consideration to meet the needs of space/maintaining of service 24/7 and patient welfare to vacant the designated accommodation for demolition and the new build ED;

2. Working with system partners LCHS and EMAS on the temporary location of the current Urgent Treatment Centre ensuring continuous 24/7 service connected to the existing Emergency Department until the completion of the project;

3. Review of all current services in the designated area and provide options to Oversight Group via the Project Working Group.
[bookmark: _Toc100070305][bookmark: _Toc100307231][bookmark: _Toc100307379][bookmark: _Toc100318585][bookmark: _Toc100320593][bookmark: _Toc100341075][bookmark: _Toc100569491][bookmark: _Toc105493530][bookmark: _Toc105665255]Membership

	Position
	Organisation

	MD CSS – Workstream  SRO
	ULHT
	

	Project Director 
	ULHT
	

	Strategic Advisor 
	Consultant 

	Procurement 
	ULHT
	

	Lead Matron – Outpatients 
	ULHT
	

	TBC
	LCHS 
	

	TBC
	LCHS 
	

	TBC
	ULHT
	

	TBC
	ULHT 
	

	TBC
	ULHT 
	

	Lead Manager 
	ULHT
	

	TBC
	ULHT
	

	TBC
	ULHT 
	

	TBC
	ULHT
	

	TBC
	ULHT 
	

	Fred Royales 
	ULHT
	

	Wayne McIntosh 
	ULHT
	

	Communications Officer
	ULHT
	


 
It is expected that members attend and when unable they will send a fully briefed deputy, who will be responsible for the communication within their respective division/Department. 

The group will be expected to grow/reduce as decided by the SRO dependent on priority of proposals.

It is the responsibility and kindly requested of each of the attendees to provide regular updates to their respective internal departments and staff colleagues and all general communication to be agreed by Communication department.
[bookmark: _Toc100070306][bookmark: _Toc100307232][bookmark: _Toc100307380][bookmark: _Toc100318586][bookmark: _Toc100320594][bookmark: _Toc100341076][bookmark: _Toc100569492][bookmark: _Toc105493531][bookmark: _Toc105665256]Quorate

Meetings will be considered quorate as a minimum the chair, or representative, nursing and estates.  

The workstream reports into this Group for discussion/awareness/sign off. Monthly reports will be submitted to Trust Board and regular updates to NHSE/I
[bookmark: _Toc100070307][bookmark: _Toc100307233][bookmark: _Toc100307381][bookmark: _Toc100318587][bookmark: _Toc100320595][bookmark: _Toc100341077][bookmark: _Toc100569493][bookmark: _Toc105493532][bookmark: _Toc105665257]Frequency

The meeting will meet fortnightly. Use of Microsoft teams will be available to all sites.






Terms of Reference

The Pilgrim ED oversight group – Workstream 2 – Review of proposed Design & Options appraisal
[bookmark: _Toc100070308][bookmark: _Toc100307234][bookmark: _Toc100307382][bookmark: _Toc100318588][bookmark: _Toc100320596][bookmark: _Toc100341078][bookmark: _Toc100569494][bookmark: _Toc105493533][bookmark: _Toc105665258]Scope

The Pilgrim Hospital Emergency Department project is part of a programme of work to improve Urgent and Emergency Care.  It was established by the ULHT Trust Board in 2019 following approval of funding for the work.  

To ensure progress on the project an SRO (the Trusts Director of Improvement and Integration) was put in place, with a supporting Oversight Group of senior leaders in CCG and partner organisations.  A project director (ULHT’s Associate Director of Strategic Projects) was asked to lead the underlying working group.  The reporting governance structure is given below:

[image: ]

Workstream 2 is one of the five Pre-mobilisation work streams reporting to Pilgrim ED oversight Group with an aim to represent all departments and system partners who have direct service requirements/dependencies both clinical and non-clinical.

The work stream group will have responsibility and accountability to deliver;

1. Develop and review the scope and requirements for the design.

2. Enabling works - Preparation of the site for the first stage of development.

3. Identify and explore the different delivery model options and evaluate against an agreed set of criteria.
[bookmark: _Toc100070309][bookmark: _Toc100307235][bookmark: _Toc100307383][bookmark: _Toc100318589][bookmark: _Toc100320597][bookmark: _Toc100341079][bookmark: _Toc100569495][bookmark: _Toc105493534][bookmark: _Toc105665259]Membership

	Position
	Organisation

	Workstream 2 SRO
	ULHT
	

	Strategic Advisor 
	Consultant 

	Project Director
	ULHT

	Interim Capital Estates
	ULHT

	Procurement 
	ULHT
	

	Procurement
	ULHT
	

	Matron – Estates & Facilities
	ULHT
	

	Kieron Davey
	ULHT 
	

	TBC
	ULHT 
	

	Ian Trevor
	ULHT
	

	TBC
	ULHT
	

	Communications Officer
	ULHT
	

	TBC
	TBC
	

	
	
	


 
It is expected that members attend and when unable they will send a fully briefed deputy, who will be responsible for the communication within their respective division/Department. 

The group will be expected to grow/reduce as decided by the Lead SRO dependent on priority of proposals.

It is the responsibility and kindly requested of each of the attendees to provide regular updates to their respective internal departments and staff colleagues and all general communication to be agreed by Communication department.
[bookmark: _Toc100070310][bookmark: _Toc100307236][bookmark: _Toc100307384][bookmark: _Toc100318590][bookmark: _Toc100320598][bookmark: _Toc100341080][bookmark: _Toc100569496][bookmark: _Toc105493535][bookmark: _Toc105665260]Quorate

Meetings will be considered quorate as a minimum the chair, or representative, nursing and estates.  
The workstream reports into this Group for discussion/awareness/sign off.  Monthly reports will be submitted to Trust Board and regular updates to NHSE/I.
[bookmark: _Toc100070311][bookmark: _Toc100307237][bookmark: _Toc100307385][bookmark: _Toc100318591][bookmark: _Toc100320599][bookmark: _Toc100341081][bookmark: _Toc100569497][bookmark: _Toc105493536][bookmark: _Toc105665261]Frequency:

The meeting will meet fortnightly. Use of Microsoft teams will be available to all sites.



Terms of Reference

The Pilgrim ED oversight group – Workstream 3 – Power and Utilities
[bookmark: _Toc100070312][bookmark: _Toc100307238][bookmark: _Toc100307386][bookmark: _Toc100318592][bookmark: _Toc100320600][bookmark: _Toc100341082][bookmark: _Toc100569498][bookmark: _Toc105493537][bookmark: _Toc105665262]Scope

The Pilgrim Hospital Emergency Department project is part of a programme of work to improve Urgent and Emergency Care.  It was established by the ULHT Trust Board in 2019 following approval of funding for the work.  

To ensure progress on the project an SRO (the Trusts Director of Improvement and Integration) was put in place, with a supporting Oversight Group of senior leaders in CCG and partner organisations.  A project director (ULHT’s Associate Director of Strategic Projects) was asked to lead the underlying working group.  The reporting governance structure is given below:

[image: ]


Workstream 3 is one of the five Pre-mobilisation work streams reporting to Pilgrim ED oversight Group with an aim to represent all departments and system partners who have direct service requirements/dependencies both clinical and non-clinical.

The work stream group will have responsibility and accountability to deliver;

5. Review and provide options to address the low capacity availability currently at front of house, Pilgrim;

6. Scope, design specifications, tender agreed solution to meet the needs for power, water, medical gases;

7. Review and provide options to address the digital services sustainability and resilience at Pilgrim hospital;

8. Co-ordination and communication to all staff and system partners.
[bookmark: _Toc100070313][bookmark: _Toc100307239][bookmark: _Toc100307387][bookmark: _Toc100318593][bookmark: _Toc100320601][bookmark: _Toc100341083][bookmark: _Toc100569499][bookmark: _Toc105493538][bookmark: _Toc105665263]Purpose
[bookmark: _Toc100070314][bookmark: _Toc100307240][bookmark: _Toc100307388][bookmark: _Toc100318594][bookmark: _Toc100320602][bookmark: _Toc100341084][bookmark: _Toc100569500][bookmark: _Toc105493539][bookmark: _Toc105665264]Work Stream 3

4. Review of Power & Utilities capacity to meet the extra needs;

5. Provide and support specifications for tendering;

6. Digital Support Services options.
[bookmark: _Toc100070315][bookmark: _Toc100307241][bookmark: _Toc100307389][bookmark: _Toc100318595][bookmark: _Toc100320603][bookmark: _Toc100341085][bookmark: _Toc100569501][bookmark: _Toc105493540][bookmark: _Toc105665265]Membership

	Position
	Organisation

	Workstream 3 SRO
	ULHT
	

	Strategic Advisor 
	Consultant 

	Cliff Almond
	ULHT

	Procurement 
	ULHT
	

	Procurement
	ULHT
	

	Matron – Estates & Facilities
	ULHT
	

	Kieron Davey
	ULHT 
	

	TBC
	ULHT 
	

	TBC 
	ULHT
	

	Fred Royales 
	ULHT
	

	Tony Woods
	ULHT
	

	Communications Officer
	ULHT
	


 
It is expected that members attend and when unable they will send a fully briefed deputy, who will be responsible for the communication within their respective division/Department. 

The group will be expected to grow/reduce as decided by the Lead SRO dependent on priority of proposals.

It is the responsibility and kindly requested of each of the attendees to provide regular updates to their respective internal departments and staff colleagues and all general communication to be agreed by Communication department.
[bookmark: _Toc100070316][bookmark: _Toc100307242][bookmark: _Toc100307390][bookmark: _Toc100318596][bookmark: _Toc100320604][bookmark: _Toc100341086][bookmark: _Toc100569502][bookmark: _Toc105493541][bookmark: _Toc105665266]Quorate

Meetings will be considered quorate as a minimum the chair, or representative, nursing and estates.

The workstream reports into this Group for discussion/awareness/sign off. Monthly reports will be submitted to Trust Board and regular updates to NHSE/I.
[bookmark: _Toc100070317][bookmark: _Toc100307243][bookmark: _Toc100307391][bookmark: _Toc100318597][bookmark: _Toc100320605][bookmark: _Toc100341087][bookmark: _Toc100569503][bookmark: _Toc105493542][bookmark: _Toc105665267]Frequency:

The meeting will meet fortnightly. Use of Microsoft teams will be available to all sites.





Terms of Reference

The Pilgrim ED oversight group – Workstream 4 – Design & Build Tender
[bookmark: _Toc100070318][bookmark: _Toc100307244][bookmark: _Toc100307392][bookmark: _Toc100318598][bookmark: _Toc100320606][bookmark: _Toc100341088][bookmark: _Toc100569504][bookmark: _Toc105493543][bookmark: _Toc105665268]Scope

The Pilgrim Hospital Emergency Department project is part of a programme of work to improve Urgent and Emergency Care.  It was established by the ULHT Trust Board in 2019 following approval of funding for the work.  

To ensure progress on the project an SRO (the Trusts Director of Improvement and Integration) was put in place, with a supporting Oversight Group of senior leaders in CCG and partner organisations.  A project director (ULHT’s Associate Director of Strategic Projects) was asked to lead the underlying working group.  The reporting governance structure is given below:

[image: ]

Workstream 4 is one of the five pre-mobilisation workstreams reporting to Pilgrim ED oversight Group with an aim to represent all departments and system partners who have direct service requirements/dependencies both clinical and non-clinical.

The work stream group will have responsibility and accountability to deliver:

1. Develop the scope, specifications and requirements through an established design team and the contractor;

2. Agree the enabling works options and designs;

3. Meet all compliance requirements of the contracting authority eg. HBN/BREEAM; 

4. Ensure Value for money through value engineering.
[bookmark: _Toc100070319][bookmark: _Toc100307245][bookmark: _Toc100307393][bookmark: _Toc100318599][bookmark: _Toc100320607][bookmark: _Toc100341089][bookmark: _Toc100569505][bookmark: _Toc105493544][bookmark: _Toc105665269]Membership

	Position
	Organisation

	Workstream 4 SRO
	ULHT
	

	Strategic Advisor 
	Consultant 

	Interim Capital Estates
	ULHT

	Procurement 
	ULHT
	

	Procurement
	ULHT
	

	Matron – Estates & Facilities
	ULHT
	

	Kieron Davey
	ULHT 
	

	TBC
	ULHT 
	

	Ian Trevor
	ULHT
	

	TBC
	LCHS
	

	TBC
	ULHT
	

	TBC
	ULHT
	

	Fred Royales 
	ULHT
	

	Tony Woods
	ULHT
	

	Communications Officer
	ULHT
	


 
It is expected that members attend and when unable they will send a fully briefed deputy, who will be responsible for the communication within their respective division/Department. 

The group will be expected to grow/reduce as decided by the Lead SRO dependent on priority of proposals.

It is the responsibility and kindly requested of each of the attendees to provide regular updates to their respective internal departments and staff colleagues and all general communication to be agreed by Communication department.
[bookmark: _Toc100070320][bookmark: _Toc100307246][bookmark: _Toc100307394][bookmark: _Toc100318600][bookmark: _Toc100320608][bookmark: _Toc100341090][bookmark: _Toc100569506][bookmark: _Toc105493545][bookmark: _Toc105665270]Quorate

Meetings will be considered quorate as a minimum the chair, or representative, nursing and estates.  

The workstream reports into this Group for discussion/awareness/sign off. Monthly reports will be submitted to Trust Board and regular updates to NHSE/I
[bookmark: _Toc100070321][bookmark: _Toc100307247][bookmark: _Toc100307395][bookmark: _Toc100318601][bookmark: _Toc100320609][bookmark: _Toc100341091][bookmark: _Toc100569507][bookmark: _Toc105493546][bookmark: _Toc105665271]Frequency

The meeting will meet fortnightly. Use of Microsoft teams will be available to all sites.





Terms of Reference

The Pilgrim ED Oversight Group – Work Stream 5 – FBC Preparation and Submission
[bookmark: _Toc100070322][bookmark: _Toc100307248][bookmark: _Toc100307396][bookmark: _Toc100318602][bookmark: _Toc100320610][bookmark: _Toc100341092][bookmark: _Toc100569508][bookmark: _Toc105493547][bookmark: _Toc105665272]Scope

The Pilgrim Hospital Emergency Department project is part of a programme of work to improve Urgent and Emergency Care.  It was established by the ULHT Trust Board in 2019 following approval of funding for the work.  

To ensure progress on the project an SRO (the Trusts Director of Improvement and Integration) was put in place, with a supporting Oversight Group of senior leaders in CCG and partner organisations.  A project director (ULHT’s Associate Director of Strategic Projects) was asked to lead the underlying working group.  The reporting governance structure is given below:

[image: ]

Workstream 5 is final piece of the pre-mobilisation work involved in developing the Pilgrim Hospital ED Project.  The group reports to the project working group with an aim to represent all departments and system partners who have direct service requirements / dependencies both clinical and non-clinical.

The workstream will have responsibility and accountability to deliver:

1. Consolidation of other workstream deliverables in support of the FBC;

2. To develop the FBC to a high standard, taking advice from HM Treasuries Green Book and supporting guidance;

3. To provide regular updates of progress on the FBC to the Working Group for upward submission to the Oversight Group and SRO;

4. Finalise and submit the FBC for approval through the Trust governance processes.
[bookmark: _Toc100070323][bookmark: _Toc100307249][bookmark: _Toc100307397][bookmark: _Toc100318603][bookmark: _Toc100320611][bookmark: _Toc100341093][bookmark: _Toc100569509][bookmark: _Toc105493548][bookmark: _Toc105665273]Membership

	Position
	Organisation

	Workstream 5 SRO
	ULHT
	

	Strategic Advisor 
	Consultant 

	Business Case Manager
	ULHT

	Interim Capital Estates
	ULHT

	Procurement 
	ULHT
	

	Procurement
	ULHT
	

	Matron – Estates & Facilities
	ULHT
	

	Kieron Davey
	ULHT 
	

	TBC
	ULHT 
	

	Ian Rushton
	ULHT
	

	TBC
	
	

	Communications Officer
	ULHT
	

	
	
	



It is expected that as and when meetings take place members attend or send a fully briefed deputy, who will be responsible for the communication within their respective division / department. 

The group will be expected to grow or reduce as decided by the workstream SRO dependent on the work being done.

It is the responsibility and kindly requested of each of the attendees to provide regular updates to their respective internal departments and staff colleagues and all general communication to be agreed by Communication department.

[bookmark: _Toc100070324][bookmark: _Toc100307250][bookmark: _Toc100307398][bookmark: _Toc100318604][bookmark: _Toc100320612][bookmark: _Toc100341094][bookmark: _Toc100569510][bookmark: _Toc105493549][bookmark: _Toc105665274]Quorate

Meetings will be considered quorate if, as a minimum, the chair, or representative, nursing representative and estates representative are in attendance.  

The workstream reports into the Project Working Group for discussion, awareness and sign off.  Attached is the template for report completion.



Meetings will be called on an ad hoc basis.  This workstream is dependent on the other 4 workstreams and as such will be called as and when information becomes available.  Use of Microsoft teams will be available to all sites.
[bookmark: _Toc105665275]
Appendix V:  Premises Assurance Model





[bookmark: _Toc105665276]Appendix W – ULHT Draft Green Plan

The attached is for information as requested.  This document is not yet an official ULHT document.





[bookmark: _Toc105665277]Appendix X – Schedule of Accommodation and Derogations

	
	







[bookmark: _Toc105665278]Appendix Y – ITT & Contracts

Removed - commercial



[bookmark: _Toc105665280]Appendix Z – Equipment List

See estates annex

	Room #
	Notes
	Other Electronics
	Other POWER
	Other LAN
	Medical devices as of 20/09/2021
	POWER sockets for MedDev
	LAN sockets for MedDev
	ICT
	POWER ICT
	LAN ICT

	Lobby 1
	Next to Main Entrance 
	Vending Machines
In the future: Patient Kiosk
	6
	4
	0
	0
	0
	0
	0
	0

	Waiting Area 2
	Left side will be UTC waiting Area

Right side ED waiting Area
	Patient Display monitors (1x UTC and 1x ED side)

Desirable: Speakers to call for patients.

USB chargers for patients
	4 
USB chargers  
	4
	0
	0
	0
	0
	0
	0

	Wheelchair Waiting area 3
	N/A
	USB chargers for patients
	0
	0
	0
	0
	0
	0
	0
	0

	Changing place 4
	N/A
	Desirable: Speakers to call for patients.
	0
	0
	0
	0
	0
	0
	0
	0

	Reception 5
	N/A
	0
	0
	0
	0
	0
	0
	4x PCs + 2 printers (1x UTC and 1x ED) + 2x Phones
	14
	12

	Office UTC & ULH 6
	N/A
	0
	0
	0
	0
	0
	0
	4x PCs + circa 2 printers (1x UTC and 1x ED) + 2x Phones (1x general use - one for local use)  

To consider charging units for the Porter Radios 
	16
	12

	ACC WC 7+8
	N/A
	Desirable: Speakers to call for patients.
	0
	0
	0
	0
	0
	0
	0
	0

	Vending - Family Room 9
	N/A
	Table + a sofa unit 
USB chargers for patients
	2
	0
	0
	0
	0
	0
	0
	0

	Nappy Change 10
	N/A
	Desirable: Speakers to call for patients.
	0
	0
	0
	0
	0
	0
	0
	0

	Triage 11
	 
	0
	0
	0
	1 x VS900 Obs Monitor on the wall
1x Thermometer
1x Diag Set (ophth &oto) Mobile 
1x Patient Couch
	3
	2
	1x  PC No printer
	4
	2

	Triage 12
	 
	0
	0
	0
	1 x VS900 Obs Monitor on the wall
1x Thermometer
1x Diag Set (ophth &oto) Mobile 
1x Patient Couch
	3
	2
	1x  PC No printer
	4
	2

	Obs/ Phlebotomy 13
	 
	0
	0
	0
	1 x Patient Monitor with 3/5 ECG no CO2   
1x Thermometer
1x mobile ECG 12 Lead
1x Blood Gas Analyser
no printer required
1x Patient Trolley  not x-rayable (ambulant patients)
Glucose Meters Chargers
1x Resus trolley
	6
	2
	1x Printer for Blood forms
1x PC 
	4
	2

	Store 14
	 
	General store no med equipment 
	0
	0
	Not done on 20/09 - is this LCHS??
	 
	 
	Not done on 20/09 - is this LCHS??
	 
	 

	Linen 15
	 
	N/A
	0
	0
	Not done on 20/09 - is this LCHS??
	 
	 
	Not done on 20/09 - is this LCHS??
	 
	 

	Consult/
Exam 16-23
	 
	To mirror UTC from LCH. 
	 
	 
	Not done on 20/09 - is this LCHS??
	 
	 
	Not done on 20/09 - is this LCHS??
	 
	 

	ACCWC 31 
	 
	0
	0
	 
	Hoist - wall mounted - Confirm with H&S Already in use at PHB
	0
	0
	0
	 
	0

	Paeds Waiting Area/Play area 32
	 
	Info Monitor; DVD player, TV?

And other children toys

USB charging points for patients?
	4
	2
	0
	0
	0
	0
	0
	0

	Paeds Triage 33 - going to be Store room / Drugs Room
	 
	0
	0
	0
	Drug Fridge + Resus Trolley + IV poles + equipment for Charging
	14
	2
	0
	0
	0

	Paeds Consult Room 34-36
	Treated Like Major Rooms
	TV + DVD facility
	4
	2
	Patient trolleys - xrable
Patient Monitors (CO2, ECG 12 lead, Printer) + therm on Wall Mounted
Diagnostic Set
confirmed no slave monitors
No dedicated but will have to plug in: syringe drivers + volumetric pumps + US
Ceiling mounted lights - TBC
1x nebuliser
	8
	2
	No PCs - located in the staff base
	0
	0

	Staff Base 37
	 
	 
	 
	 
	Central Station 1x monitor for 3x consul bays (wall mounted if possible)
Blood Glucose Charging kits + charging for kids iPad
	6
	1
	1x PC for the HCW, 1x PC for the nurse, 1x PC for the Dr + 1 Printer + phone
Charging Cabinets for iPad TBA ICT??
	12
	4

	PAED Store 38 - Going to be Triage/Phleb Room
	 
	Phlebotomy trolley
	0
	0
	1 x VS900 Obs Monitor on the wall + paeds SpO2
1x Thermometer
1x Diag Set (ophth &oto) Wall 
1x patient trolley
1x Blood Gas Unit 
1x Baby Scale + 1x Stand-on scale + height.
1x 12 ECG Diagnostics on wheels
1x Nebuliser
	8
	2
	1x PC + 1x Printer 
	4
	2

	RAS - Blue Zone
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2x Triage 39 and 40 but also  Obs Phlebotomy 41
	 
	 
	 
	 
	Patient monitors (CO2+ print out 12 lead ECG) Wall
1x Blood Gas (one room only)
Diagnostic on the wall 
Stand on Scale
Xrayable Patient Trolley 
thermometer
2x 12 Lead ECG for diagnostic rolling stands - not fixed to this room
1x Resus Trolley 
	8
	2
	1x PC in each + 1x printer for all 3 rooms
	4
	2

	Staff Base 42
	 
	 
	 
	 
	Central Station 1x monitor for 3x triage bays (wall mounted if possible)
Blood Glucose Charging kits + charging for  ipads
	6
	1
	2x PC for the HCW, 1x PC for the nurse, 2x PC for the Dr + 1 Printer + 2x phone
Charging Cabinets for iPad TBA ICT??
	16
	6

	Fit to Sit 43 
	Triaged patients - receiving treatment - do not need trolleys - IV fluids/antibiotics/medication  - monitor with obs units - rounds rather than continuous obs. Monitoring. 24x spaces.
	 
	 
	 
	4x Obs Monitors on rolling stands
Infusions - depending on patients (each with 1 socket + USB charger as patients are going to sit likely for hours to ensure that at least an IV pumps can be plugged in.
	24 + 1 USB each
	0
	0
	0
	0

	Clean Procedure 44 
	Major + Wounds
	 
	 
	 
	Patient monitors (Co2+ print out 12 lead ECG) Wall - central station (proper ecg one local anaesthetics
Diagnostic on stand
Xrayable Patient Trolley 
1x thermometer
1x Ceiling light Major wounds
	4
	2
	No PC no printer
	0
	0

	CE/Gynae 45
	 
	 
	 
	 
	Obs Monitors VS900Wall - central station
Diagnostic on stand
Lithotomy Patient Trolley (leg up)
1x thermometer
1x gynae exam lamp can be ceiling
	4
	2
	No PC no printer
	0
	0

	ENT/ Eye room  46
	 
	 
	 
	 
	Obs Monitors VS900Wall - central station
Diagnostic on stand
Patient Trolley
1x thermometer
1x slit lamp wheelchair compatible
1x Logmar Chart Wall
1x tonometer
1x ENT examination lamp
	4
	2
	No PC no printer
	0
	0

	ACC WC 47
	 
	0
	0
	0
	1x ceiling hoist? Ask M&H 
	0
	0
	0
	0
	0

	DU 48 Sluice Room
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Step Up Room 49-51 (mirror Resus cubicles)
	 
	 
	 
	 
	1x Multi parameter monitor with obs, 12x ECG, IBP, CO2, NIBP - all the specs. With Printer.
1x Pendant  
1x diagnostic set  mounted on pendant
1x manual defibrillator with C02 
1x thermometer
1x nebuliser
1x Xrable patient trolley
1x patient warmer 2 for 2x cubicles 2 in RAS area)
2x oxylogs 
2 volumetric pumps, one syringe
1x fluid warmers in each
	14 sockets on the pendant +4 sockets on trunking
	2x on the pendant
	1x PC 
	4
	2

	Drug Store Prep 53 also staff base for the 3x Step up rooms
	 
	 
	 
	 
	1x central monitoring + 1x printer Mindray
	4
	2
	1x printer + 1x PC +1x phone
	4
	2

	Housekeeping Room 52
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Store 54 equipment store
	 
	0
	0
	0
	IV poles fixed (infusion pumps) + Pumps docks
1x Drug Fridge + 1x Smart Thermometer
	20
	0
	0
	0
	0

	CU  55 - Clean utility
	Used for safe assessment zone - mentally unwell patients 
	No med equip, no PCs. 
	2
	0
	0
	0
	0
	0
	0
	0

	Green Area - Diagnostics 
	 
	 
	 
	 
	 2 x wall mounted patient monitoring
Resus trolley
Contrast warmer
Glucometer
Weighing scales
Waiting room chairs / CT Control room chairs x2
	1 - Resus trolley            2 x patient monitoring
	0
	2 x PC's (CT console), Phone 
	6 x power   
	6 X LAN

	6x Cubicles -  56-61
	Rapid Assessment Cubicles (RAIT) - patients come straight from ambulances
	0
	0
	0
	1x Xrable trolleys
1x patient monitors (full specs) wall mounted
1x ceiling mounted patient exam lamps
wall mounted diag sets
2x stand on scale for all 6 rooms
1x resus trolley for 6x cubicles
2x nebulisers for all 6x rooms
1x hoist for the area
	 
	 
	1x PC each room no printers 
	 
	 

	Staff Base 62
	0
	0
	0
	0
	1x Central monitor
1x Blood Gas machine
	4
	2
	1x printer + 4x PCS (2x Dr, 1x HCW + 1x Nurse) + 1x phone line + 1x charging station for BM and ketone machines + changing plates for IPad
	16
	6

	Shared Linen 63
	 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	ACC WC 64
	 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	CU and DU (65 + 66)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Light Green Command Zones
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Resus Cubicles (67,68,69,70,71,72,75,78)
	78 is the Paeds dedicated Resus
73 dedicated bariatric Resus 
	71 is to become DU 74 Resus in the middle with CU down
67-70 negative pressure 
	 
	 
	Slare screens for the negative pressure rooms in the lobby (1x power socket and 1x VGA from inside the room
1x Multi parameter monitor with obs, 12x ECG, IBP, CO2, NIBP - all the specs. With Printer.
Pendant with two network points. 
1x diagnostic set 777 wall mounted/draeger pendant
1x manual defibrillator with C02 - 
1x thermometer
1x nebuliser
1x Xrable patient trolley
1x patient warmer for 2x cubicles 2 in RAS area)
1x Oxylog each neg pressure rooms 4x
3x Oxylogs  for the standard rooms
4x LUCAS
2 volumetric pumps, one syringe
1x fluid warmers in each
1x Banana bed + hoist + M&H 
1x 650 GE 
1x stand on and chair scales for Resus + Baby Scale
+ 1x Resuscitaire for Transport 
3x rapid infuser
	14 sockets on the pendant + 4 sockets on trunking
	2
	1x PC  no printers (in the staff area
	4
	2

	Staff Base 81
	 
	 
	 
	 
	2x Central monitors with 2x screens
	4
	2
	2x PC for nurses + 2x Dr + 1 HCW + 2x phones + 1 Printer + Ipad Chargers + BM Ketone Kits Charger
	20
	8

	Drug Store 76
	 
	 
	 
	 
	1x Blood Gas Machine
1x Drug Fridge + Thermometer
Storage of equip
	12
	2
	1x PC (for Medusa Access)  + Printer
	4
	2

	Store 77
	 
	 
	 
	 
	Charging for IV pumps
	20
	0
	0
	0
	0

	EMAS Booking in 82
	PHP (prehospital handover practitioner) next to receptionists 
	 
	0
	0
	IT
	0
	0
	2x PC (one with 2 screens PHP nurse) + Printer + Wrist Bands printers + Patient Labels
	8
	4

	Lobby  83
	 
	0
	0
	0
	Weighing bridge
	0
	0
	0
	0
	0

	EMAS Trolley Bay 84,85+89+90
	Open plan space.
	 
	0
	0
	Ela to confirm with Abby Stryker (check power sockets)
2x Mobile Obs Monitor 
	2
	0
	0
	0
	0

	CBRN Store 86 - Decon Zone
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Command
Zone79
	Zone for Consultant and Nurse in Charge + Coordinator
	0
	0
	0
	2x central Monitoring for the entire department  (RAS area - WHOLE ED dept).
2x from SITE bed space capacity
4x monitors screen.
	8
	4
	2x Dual Screen PCs + + 1x PC single monitor (triage) + 3 phone lines (Nurse + Consultant + Coordinator Assistant) + 1x printer.
	12
	6

	Body Viewing 91
	sockets for relative
	 
	2
	0
	2x Central monitors with 2x screens
	0
	0
	0
	0
	0

	Relatives Rooms
	TV Screen potentially calming patients ?
	Charging points?
	2
	0
	0
	0
	0
	0
	0
	0

	ACC WC 93
	0
	 
	0
	0
	0
	0
	 
	0
	0
	0

	MAJORS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	11x Cubicles 94-105 includes
	104 will become DU/CU - and 107 currently DU CU will become a cubicle
	 
	0
	0
	Xrable Trolley
Obs Machines Wall mounted - Central Station
1x Diag Sets
1x Ceiling exam Lights
ECGs - 12 lead portable not in every room
Scales but not in each room
2x Resus Trolleys around the staff base area
Hoists and Banana Bed - confirm with H&S incl location
1x  LUCAS
	8
	2
	No PCs no printers
	0
	0

	1x safe assessment/DNV + Ensuite 101
	Bariatric
	0
	0
	0
	bariatric room ceiling hoist bathroom and room itself  M&H
Xrable Trolley
Obs Machines Wall mounted - Central Station
1x Diag Sets
1x Ceiling exam Lights
ECGs - 12 lead portable not in every room
Scales but not in each room
2x Resus Trolleys around the staff base area
	8
	2
	No PCs no printers
	0
	 

	Housekeeping 106
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	DU/CU 107 now
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Staff Base 108
	 
	 
	 
	 
	BM Kit Chargers + IPad Charger + 1x Central Station 2 monitors 
	8
	2
	5x PC + 1 Printer + 3x phone lines (high volume of referrals)
	18
	6

	Drug  109
	 
	0
	0
	 
	1x Drug Fridge + fridge thermometer 
Blood Gas Analyser
US + infusion + bladder scanner + ECG 12 lead
	20
	2
	1x PC with a printer

PATIENTS GET ADMITTED - photocopy notes  - THESE PRINTERS ARE TO BE SEPARATE - need to sit in own dedicated areas - ICT TO CONSIDER THIS
	4
	2

	Store room 110
	 
	 
	 
	 
	Medical Equipment's
	20
	0
	0
	0
	0

	Linen Room 111
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Staff Rest Room 112
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Staff Toilets 113 2x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	ACC WC 114
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	CCG
	Clinical Commissioning Group

	CT
	Computed Tomography.  An X-ray image made using a form of tomography – a moving x-ray source to build a 3 dimensional image of the body

	ED
	Emergency Department (formerly Accident & Emergency or A&E)

	EMAS
	East Midlands Ambulance Service

	EPIC
	Emergency Physician in Charge

	ETTF
	Estates, Technology, Transformation Fund

	FBC
	Full Business Case.  The FBC is the final of three business cases required for major capital projects.  It deals with securing the solution for the project in terms of procuring the best VfM solution, contracting the deal and ensuring successful delivery

	HBN
	Health Building Notes.  Produced by the Department of Health and Social Care these are a series of documents outlining best practice guidance for new healthcare buildings.  HBN 15-01 pertains to Emergency Departments

	LCHS
	Lincolnshire Community Health Services NHS Trust

	LPFT
	Lincolnshire Partnership NHS Foundation Trust

	Majors
	Patients who exhibit signs of being seriously ill but are not in immediate danger of life or limb will be triaged to "majors"

	Minors
	Patients who need some investigation or treatment for an injury but are unlikely to be admitted

	NEWS
	National Early Warning Score.  NEWS is a tool developed by the Royal College of Physicians which improves the detection and response to clinical deterioration in adult patients and is a key element of patient safety and improving patient outcomes

	OBC
	Outline Business Case.  The OBC is the second of three business cases required for major capital projects.  It plans out the scheme in terms of determining potential value for money, preparing for a potential deal, ascertaining affordability and funding requirements and planning for successful delivery

	ONS
	Office for National Statistics

	Primary Care Streaming
	A service operated by primary care alongside the ED.  Patients presenting with conditions suitable for GP surgeries are redirected from the ED to the streaming service

	RAT
	Rapid Assessment and Treatment

	Resus
	An area of the ED where people are taken if they need life-saving treatment immediately

	SDEC
	Same Day Emergency Care.  The provision of same day care for emergency patients who would otherwise be admitted to hospital.

	SDMP
	Sustainable Development Management Plan

	SOC
	Strategic Outline Case.  The SOC is the first of three business cases required for major capital projects.  It scopes the scheme in terms of the case for change and developing a preferred way forwards

	STP
	Sustainability and Transformation Partnership.  These areas were created all over England and bring local health and care leaders together to plan the long-term needs of local communities

	ULHT
	United Lincolnshire Hospitals NHS Trust

	UTC
	Urgent Treatment Centre

	VfM
	Value for Money
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3403 Derogation Template_2022.04.08.xlsx
Preferred Option SoA



				DEROGATION SCHEDULE				The Preferred Options Complete Schedule of Accommmodation						Architect		P+HS Architects 								PURPOSE OF THIS DOCUMENT

				Lead Organisation				Graham Construction 						Healthcare Planner		Graham Construction - Elizibeth Smith 								● This schedule (Preferred Option SoA) must be  completed on a Unit/Department by Level/Floor by Room / Space basis.
●Where proposed accommodation of the same function e.g. Consulting & Examination (C/E) rooms are being considered with the same level of derogation these must be consolidated on one line, as applicable, in the specific guidance logs (BLUE TABS) for reviewing purposes. e.g. HBN11-01 Consulting/Examination Room standard size =16m²/NIA. If, for example, x20 C/E rooms were being provided at other sizes these would  be logged line by line as follows; 
       5 x C/E rooms @ 16m² (would not be logged in HBNm² - BLUE TAB as this size is HBN compliant)
       5 x C/E rooms @ 14m² (would be logged in HBNm² - BLUE TAB as this is not HBN compliant)
       6 x C/E rooms @ 12.5m² (would be logged in HBNm² - BLUE TAB as this is not HBN compliant)
       4 x C/E room   @ 11m² (would be logged in HBNm² - BLUE TAB as this is not HBN compliant)
●It is imperative that this Schedule of Accommodation can be reconciled with other schedules provided in the business case and appendices including the standard business case cost forms e.g. Cost forms OB2 and FB2.

				Senior Responsible Owner				Edward Bill 						Main Contractor		Graham Construction 

				Project Manager				Sean Dunderdale 						Schedule of Derogation Manager(s)

				Project Name				3403 Boston Pilgrim Hospital ED						Derogation Schedule Start Date



		`		Revision Number				Reason for revision								Date

				P01				First Issue 								08.04.22









																		HEALTH BUILDING NOTE (HBN)										HEALTH BUILDING NOTE (HBN)								HEALTH TECHNICAL MEMORANDUM (HTM)						HEALTH TECHNICAL MEMORANDUM (HTM)						PROPOSED DEROGATION OF OTHER MANDATORY REQUIREMENTS E.G. APPROVED DOCUMENTS



				SoA
Ref		Unit / Department name		Level/Floor		Room Number Prefix		Room Number Suffix		Function / Description		Drawing Number (date)		HBN Document (date)		ADB Code		HBN
NIA/m²		Proposed NIA/m²		+/-
NIA/m²		HBN Reason or nature of proposed derogation		HBN Project Team Lead		HBN Current Status		HBN Date		HTM Document (date)		HTM Reference		HTM Reason or nature of proposed derogation		HTM Project Team Lead		HTM Current Status  		HTM Date		Document Title (Other)		Reason or nature of proposed derogation (Other)		Project Team Lead (Other)		Current Status  (Other)		Date (Other)

				Ex.		Example		Level 1		1A		1		Consulting Examination Room		1A (23-04-2020)		HBN11 -01 - Primary Care Facilities (2013)		C2037		16.00		14.00		-2.00		Procure 21+ repeatable room standard		John Smith		3		3/14/20		Example		Example		Example		Example		4		3/14/20		N/A		N/A		N/A		1		3/14/20

				1		Reception and Waiting		Level 0		70100				'Main entrance and draught lobby		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						10.9		10.94

				2		Reception and Waiting		Level 0		70115				 Dignity Suite		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 						11.5		11.48

				3		Reception and Waiting		Level 0		70111				Nappy change and WC		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V1131A		5.0		6.4		1.40

				4		Reception and Waiting		Level 0		70114				WC and handwash: accessible - wheelchair independent		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0922A		4.5		5.3		0.79

				5		Reception and Waiting		Level 0		70113				WC and handwash: ambuant		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V1121A		2.5		3.7		1.15

				6		Reception and Waiting		Level 0		70110				Office - 4 person		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		M0254		12.0		20.4		8.42

				7		Reception and Waiting		Level 0		70112				Vending Machines		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		P0625A		8.0		4.3		-3.66

				8		Reception and Waiting		Level 0		70109				Reception - 4 person		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		T0214		24.0		18.3		-5.68

				9		Reception and Waiting		Level 0		70101				Waiting area		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						132.3		132.27

				10		Urgent Treatment Centre		Level 0		70204				Linen Store		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		W1594		6.0		4.4		-1.59

				11		Urgent Treatment Centre		Level 0		70202				Observation / Phlebotomy		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0522-01		12.0		16.0		4.04

				12		Urgent Treatment Centre		Level 0		70205				WC and handwash: ambulant - staff		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V1010A		2.5		3.2		0.71

				13		Urgent Treatment Centre		Level 0		70201				Triage Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302-T		12.0		11.9		-0.14

				14		Urgent Treatment Centre		Level 0		70209				Dirty Utility		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		Y0331A		12.0		10.2		-1.82

				15		Urgent Treatment Centre		Level 0		70210				Shared Linen Store		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		W1594		6.0		6.4		0.42

				16		Urgent Treatment Centre		Level 0		70214				Single Sided Consulting Exam Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		C0302		12.0		13.9		1.89

				17		Urgent Treatment Centre		Level 0		70212				Office - 2 person		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		M0252		12.0		11.9		-0.07

				18		Urgent Treatment Centre		Level 0		70211				Plaster Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		X0266		16.0		16.0		-0.01

				19		Urgent Treatment Centre		Level 0		70217				Single Sided Consulting Exam Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		C0302		12.0		13.9		1.87

				20		Urgent Treatment Centre		Level 0		70207				Single Sided Consulting Exam Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		C0302		12.0		13.2		1.17

				21		Urgent Treatment Centre		Level 0		70203				General Store		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		W1585-03		12.0		13.7		1.69

				22		Urgent Treatment Centre		Level 0		70221				Triage Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0325		12.0		11.9		-0.14

				23		Urgent Treatment Centre		Level 0		70206				WC and handwash: ambulant - staff		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V1010A		2.5		3.2		0.71

				24		Urgent Treatment Centre		Level 0		70220				Single Sided Consulting Exam Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		C0302		12.0		13.5		1.51

				25		Urgent Treatment Centre		Level 0		70219				Single Sided Consulting Exam Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		C0302		12.0		13.9		1.87

				26		Urgent Treatment Centre		Level 0		70218				Single Sided Consulting Exam Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		C0302		12.0		13.9		1.87

				27		Urgent Treatment Centre		Level 0		70208				Clean Utility / drugs store		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		T0535-03		8.0		11.2		3.20

				28		Urgent Treatment Centre		Level 0		70216				Single Sided Consulting Exam Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		C0302		12.0		13.9		1.87

				29		Urgent Treatment Centre		Level 0		70215				Single Sided Consulting Exam Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		C0302		12.0		13.9		1.87

				30		Urgent Treatment Centre		Level 0		70213				Staff Rest		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		D0201		18.0		18.2		0.16

				31		ED Majors		Level 0		70514				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		16.0		0.04

				32		ED Majors		Level 0		70513				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		16.0		0.04

				33		ED Majors		Level 0		70512				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		15.9		-0.10

				34		ED Majors		Level 0		70511				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		16.0		0.04

				35		ED Majors		Level 0		70506				Safe Assessment		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						13.0		13.01

				36		ED Majors		Level 0		70507				En-Suite		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 						4.0		4.04

				37		ED Majors		Level 0		70508				Housekeeping Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		Y1510A		8.0		7.9		-0.06

				38		ED Majors		Level 0		70502				Clean Utility		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		T0535		16.0		18.4		2.43

				39		ED Majors		Level 0		70509				Dirty Utility		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		Y0331A		12.0		12.7		0.73

				40		ED Majors		Level 0		70529				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		15.9		-0.13

				41		ED Majors		Level 0		70528				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		16.0		0.03

				42		ED Majors		Level 0		70527				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		15.9		-0.13

				43		ED Majors		Level 0		70535				WC and handwash: ambulant - staff		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0922A		4.5		4.6		0.10

				44		ED Majors		Level 0		70534				WC and handwash: accessible, independent		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0922A		4.5		5.3		0.79

				45		ED Majors		Level 0		70501				Staff rest		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		D0201		18.0		18.9		0.89

				46		ED Majors		Level 0		70504				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		15.9		-0.06

				47		ED Majors		Level 0		70510				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		15.9		-0.10

				48		ED Majors		Level 0		70503				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		16.0		0.02

				49		ED Majors		Level 0		70533				General Store		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		W1585A		12.0		11.0		-0.96

				50		ED Majors		Level 0		70537				Drug Store		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						9.5		9.47

				51		ED Majors		Level 0		70536				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		15.9		-0.13

				52		ED Majors		Level 0		70532				Linen Store		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		W1594		6.0		5.7		-0.34

				53		ED Majors		Level 0		70530				WC and handwash: accessible, independent		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0922A		4.5		7.5		3.02

				54		ED Majors		Level 0		70531				WC and handwash: accessible, independent		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0922A		4.5		7.5		3.02

				55		ED Majors		Level 0		70539				Staff Base		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		T0211-02		14.5		13.0		-1.51

				56		ED Rapid Turnover		Level 0		70313				Step Up Room  2		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		X0145		16.0		17.6		1.62

				57		ED Rapid Turnover		Level 0		70312				Step Up Room  1		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		X0145		16.0		18.0		2.00

				58		ED Rapid Turnover		Level 0		70314				Step Up Room  3		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		X0145		16.0		19.6		3.55

				59		ED Rapid Turnover		Level 0		70311				Housekeeping Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		Y1510A		8.0		8.4		0.37

				60		ED Rapid Turnover		Level 0		70310				Drug Store/Prep		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		T0540				12.2		12.17

				61		ED Rapid Turnover		Level 0		70315				Clean Procedures Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		T0535		16.0		14.7		-1.29

				62		ED Rapid Turnover		Level 0		70309				Clean Utility		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		T0535		16.0		12.2		-3.78

				63		ED Rapid Turnover		Level 0		70303				Observation / Phlebotomy		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0522-01		12.0		12.1		0.09

				64		ED Rapid Turnover		Level 0		70304				WC and handwash: accessible, independent		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0922A		4.5		6.3		1.84

				65		ED Rapid Turnover		Level 0		70319				Dirty Utility		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		Y0331		8.0		12.1		4.07

				66		ED Rapid Turnover		Level 0		70307				Gynaecology		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		X0245		16.0		15.9		-0.07

				67		ED Rapid Turnover		Level 0		70306				ENT		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0113		16.0		15.9		-0.07

				68		ED Rapid Turnover		Level 0		70301				Triage Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302T		12.0		11.9		-0.08

				69		ED Rapid Turnover		Level 0		70302				Triage Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0325		12.0		13.5		1.49

				70		ED Rapid Turnover		Level 0		70320				Staff Base		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		T0211-02		14.5		12.6		-1.86

				71		ED Rapid Turnover		Level 0		70317				Fit-to-sit positions		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						68.1		68.11

				72		ED Rapid Turnover		Level 0		70321				Staff Base		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		T0211-02		14.5		7.4		-7.11

				73		ED Rapid Turnover		Level 0		70305				Observation / Phlebotomy		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0522-01		12.0		12.0		0.02

				74		ED Rapid Turnover		Level 0		70633				General Store		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		W1585A		12.0		2.5		-9.50

				75		ED RAIT		Level 0		70518				Dirty Utility		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		Y0331A				12.6		12.55

				76		ED RAIT		Level 0		70519				Equipment Store 		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						12.2		12.16

				77		ED RAIT		Level 0		70526				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		16.0		0.00

				78		ED RAIT		Level 0		70525				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		15.2		-0.78

				79		ED RAIT		Level 0		70523				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		15.3		-0.74

				80		ED RAIT		Level 0		70517				Command Zone 		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		T0211A		11.0		10.9		-0.07

				81		ED RAIT		Level 0		70521				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		15.2		-0.79

				82		ED RAIT		Level 0		70520				WC and handwash: accessible, independent		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0922A		4.5		5.2		0.69

				83		ED RAIT		Level 0		70522				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		15.3		-0.75

				84		ED RAIT		Level 0		70524				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		15.2		-0.79

				85		ED RAIT		Level 0		70516				Staff Base		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		T0211A		11.0		10.3		-0.67

				86		Ambulance Arrival		Level 0		70618				CBRN Store		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A								0.00

				87		Ambulance Arrival		Level 0		70619				EMAS Booking in		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A								0.00

				88		Ambulance Arrival		Level 0		70615				EMAS Trolley bay		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A								0.00

				89		Ambulance Arrival		Level 0		70016				EMAS Trolley bay		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A								0.00

				90		Ambulance Arrival		Level 0		70620				EMAS Trolley bay		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A								0.00

				91		Ambulance Arrival		Level 0		70621				EMAS Trolley bay		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A								0.00

				92		Ambulance Arrival		Level 0		70613				Decon Wash 		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A								0.00

				93		Ambulance Arrival		Level 0		70622				Decon Clean 		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A								0.00

				94		Ambulance Arrival		Level 0		70614				Store 		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A								0.00

				95		Resus		Level 0		70628				Resus Bay		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		X0236_S				20.8		20.82

				96		Resus		Level 0		70604				Resus Bay (Negative Pressure)		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						19.7		19.67

				97		Resus		Level 0		70608				Dirty Utility		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		Y0431		8.0		10.2		2.21

				98		Resus		Level 0		70605				Clean Utility		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		T5038		8.0		12.2		4.18

				99		Resus		Level 0		70607				Resus Bay		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						19.6		19.60

				100		Resus		Level 0		70606				Resus Bay		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						19.6		19.60

				101		Resus		Level 0		70604A				Resus Bay donning and doffing area		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						5.0		4.95

				102		Resus		Level 0		70603A				Resus Bay donning and doffing area		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						5.0		4.97

				103		Resus		Level 0		70603				Resus Bay (Negative Pressure)		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						19.8		19.75

				104		Resus		Level 0		70601				Resus Bay (Negative Pressure)		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		X0236_N				19.7		19.74

				105		Resus		Level 0		70601A				Resus Bay donning and doffing area		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						5.0		4.95

				106		Resus		Level 0		70602A				Resus Bay donning and doffing area		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						5.0		4.97

				107		Resus		Level 0		70624				Resus Bay		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						20.6		20.60

				108		Resus		Level 0		70627				Drug Store/Prep		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		T0540				6.1		6.08

				109		Resus		Level 0		70626				Store 		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		W1585				10.9		10.94

				110		Resus		Level 0		70629				Staff Base		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		T0211A		11.0		11.4		0.38

				111		Resus		Level 0		70602				Resus Bay (Negative Pressure)		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						19.8		19.82

				112		Paediatrics		Level 0		70102				WC and handwash: accessible, independent		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0922A		4.5		5.3		0.77

				113		Paediatrics		Level 0		70103				Store 		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						11.0		11.00

				114		Paediatrics		Level 0		70104				Consulting / Sensory Rooms		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A				16.0		14.5		-1.53

				115		Paediatrics		Level 0		70106				Single Sided Consulting Exam Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		C0304		12.0		14.4		2.38

				116		Paediatrics		Level 0		70105				Single Sided Consulting Exam Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		C0304		12.0		13.7		1.65

				117		Paediatrics		Level 0		70107				Staff Base		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		T0211A		11.0		9.9		-1.10

				118		Paediatrics		Level 0		70108				Triage Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302T		12.0		11.3		-0.75

				119		Paediatrics		Level 0		70116				Paediatric Waiting Area		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		J1255-01A		15.0		30.9		15.92

				120		Paediatrics		Level 0		70117				Children's Play Area		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		J1414-01		7.5		4.6		-2.95

				121		Bereavement		Level 0		70610				Relatives Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		D1101		15.0		22.2		7.21

				122		Bereavement		Level 0		70611				Body viewing		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		S0027		12.0		24.1		12.09

				123		Bereavement		Level 0		70609				WC and handwash: accessible, independent		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		Y1510A		4.5		5.5		1.01

				124		Diagnostics		Level 0		70409				X-Ray		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		E0128		33.0		27.0		-6.03

				125		Diagnostics		Level 0		70406				Reporting		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						14.1		14.10

				126		Diagnostics		Level 0		70404				CT Scanner Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		E0601		36.0		39.7		3.71

				127		Diagnostics		Level 0		70405				CT Control Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 6 		E0604		16.0		13.0		-2.97

				128		Diagnostics		Level 0		70402				WC and handwash: accessible, independent		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0922A		4.5		5.3		0.77

				129		Diagnostics		Level 0		70410				Changing Cubicle - Accessible		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		V0726A		4.5		5.5		1.00

				130		Diagnostics		Level 0		70411				Changing Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		V0726A		4.5		8.1		3.57

				131		Diagnostics		Level 0		70403				Cannulation Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0522-01		12.0		7.0		-4.98

				132		Diagnostics		Level 0		70412				Diagnostics Waiting - 6 person + 1 wheelchair		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		J1255-01A		9.0		15.4		6.40

				133		Diagnostics		Level 0		70408				Trolley Wait		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						9.4		9.37

				134		Staff support facilities		Level 0		70706				Office - 4 person 		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		M0254		24.0		24.0		0.03

				135		Staff support facilities		Level 0		70708				Office - 4 person 		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		M0254		24.0		24.2		0.15

				136		Staff support facilities		Level 0		70711				Staff Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		D0434-03		35.5		47.3		11.84

				137		Staff support facilities		Level 0		70710				Interview Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		M0724		8.0		9.4		1.44

				138		Staff support facilities		Level 0		70707				Office - 4 person 		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		M0254		24.0		24.1		0.11

				139		Staff support facilities		Level 0		70714				Staff WC: ambulant		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V1121A		2.5		15.5		13.00

				140		Staff support facilities		Level 0		70712				Staff WC: ambulant		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V1121A		2.5		16.0		13.52

				141		Staff support facilities		Level 0		70713				Staff WC and handwash: accessible, independent		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0922A		4.5		5.4		0.88

				142		Staff support facilities		Level 0		70701				Shower - staff		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V1321A		2.5		2.3		-0.18

				143		Staff support facilities		Level 0		70704				Shower - staff		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V1321A		2.5		2.2		-0.30

				144		Staff support facilities		Level 0		70705				Staff change - male - 28 place inc. Sh & WC.		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0554-03A		30.5		34.5		3.96

				145		Staff support facilities		Level 0		70702				Shower - staff		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V1321A		2.5		2.2		-0.30

				146		Staff support facilities		Level 0		70703				Shower - staff		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V1321A		2.5		2.3		-0.18

				147		Staff support facilities		Level 0		70709				Interview room 		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						9.34		9.34

				148		Staff support facilities		Level 0		70700				Staff change - female - 28 place		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0554-03A		30.5		37.2		6.70
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				DEROGATION SCHEDULE				Health Building Notes  (m²/NIA)				Architect				P+HS Architects 				PURPOSE OF THIS DOCUMENT

				Lead Organisation				Graham Construction 				Healthcare Planner				Graham Construction - Elizibeth Smith 				l      This document is to record areas where the design is proceeding on the basis of a deviation from the various technical standards/guidance documents noted within. It will be maintained by a member(s)  of the Project Team nominated by the projects SRO and named above and must be reviewed at each business case stage, during construction and at Post Occupancy Evaluation.
l Where free text is required this must be kept brief and to the point.
l The document lists all the derogations identified and the impacts on the design (risk, cost +'ve and cost -ve) along with the required date of acceptance or rejection along with the overall impact on the progression of the scheme and provides a record of all derogations accepted by the Lead organisation and the date of acceptance or rejection.
l    The impact of derogations (estates derogations) on clinical care must be approved by the medical and nurse directors of the trust in an overarching report that will describe the impact of derogation on the scheme from a patient perspective.
l In the business case, all derogated standards identified in the Schedule of Derogations and agreed may be subject to a quality impact assessment  to ensure that the derogation does not adversely affect the quality of the patient/staff environment and associated risk to users. A derogation may be agreed to in certain circumstances if the consequences are identified and mitigated.
l Providing less than the specified requirements (statutory, mandatory or evidence-based best practice) will be treated as unacceptable.
The data from these documents will be retained as evidence of agreed non-compliance and used when reviewing national design guidance etc.

				Senior Responsible Owner				Edward Bill 				Main Contractor				Graham Construction 

				Project Manager				Sean Dunderdale 				Schedule of Derogation Manager(s)				N/A

				Project Name				3403 Boston Pilgrim Hospital ED				Derogation Schedule Start Date				2021



				Revision Number		Reason for revision								Date

				P01 		First Issue 								25.01.22







				Health Building Notes(s): Room size m²/NIA

				Aggregate by room function and derogation from the Schedule of accommodation e.g. HBN11 requirement for C/E rooms 16m²/NIA. 
Use one line for all proposed C/E rooms at <16m²/NIA  by size e.g.  All @ 15m²/NIA,  All C/E rooms @ 14m²/NIA etc.





				HBN m²/NIA Log  Ref		Preferred Option SoA Ref		HBN Title 		Guidance 
(Year of Issue)		ADB Code		Nature of the Requirement		Description of Derogation/Issue		Derogation Risk Raised by 
(Full Name)		Date Raised		Derogation Category		SRO Agreed  Project 'Owner' of Derogation		Action Required by Date		Impact Risk

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.
		Proposed Impact
£k's 
+ or -

Saim Vohra: Proposed Impact: £k's (+ or -)

The impact of the proposed derogation on the Preferred Option's Departmental Cost Total  (Line 1 of CIM Cost Form 1). This may be an INCREASE (+£'s) if the derogation has already been allowed for in the Departmental Cost Total  or a DECREASE (-£'s) in the Departmental Cost Total  if the proposed derogation is accepted.		Agreed Impact
£k's 
+ or -

Saim Vohra: Agreed Impact: £k's (+ or -)

The impact on cost for derogations agreed to by the Trust Board which must be included in the  Project Costed Risk Schedule which will form part of the total  Planning/Risk Allowance provide in Line 9 of Cost Form 1 and reflected  in Cost Forms  2,3 and 4 as appropriate		Mitigation		Project Board Decision		Trust Board Decision		Trust Board Date		Current Risk Status

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.		

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.
		

Saim Vohra: Proposed Impact: £k's (+ or -)

The impact of the proposed derogation on the Preferred Option's Departmental Cost Total  (Line 1 of CIM Cost Form 1). This may be an INCREASE (+£'s) if the derogation has already been allowed for in the Departmental Cost Total  or a DECREASE (-£'s) in the Departmental Cost Total  if the proposed derogation is accepted.		

Saim Vohra: Agreed Impact: £k's (+ or -)

The impact on cost for derogations agreed to by the Trust Board which must be included in the  Project Costed Risk Schedule which will form part of the total  Planning/Risk Allowance provide in Line 9 of Cost Form 1 and reflected  in Cost Forms  2,3 and 4 as appropriate												SRO Sign Off Date

				1		GM21-PHS-ZZ-ZZ-SH-A-10001		N/A		N/A		T0214		ADB		Reception - 4 person - Guidence 24.0m2 - Actual 18.3m2		James Teggin 		1/25/22

				2		GM21-PHS-ZZ-ZZ-SH-A-10001		N/A		N/A		W1594		ADB		Linen Store - Guidence 6.0m2 - Actual 4.4m2		James Teggin 		1/25/22

				3		GM21-PHS-ZZ-ZZ-SH-A-10001		HBN 00-03		2013		Y0331A		DHSC HBN		Dirty Utility - Guidence 12.0m2 - Actual 10.2m2		James Teggin 		1/25/22

				4		GM21-PHS-ZZ-ZZ-SH-A-10001		N/A		N/A		T0211-02		ADB		Staff Base - Guidence 14.5m2 - Actual 13.0m2		James Teggin 		1/25/22

				5		GM21-PHS-ZZ-ZZ-SH-A-10001		HBN 00-03		2013		T0535		DHSC HBN		Clean Procedures Room - Guidence 16.0m2 - Actual 14.7m2		James Teggin 		1/25/22

				6		GM21-PHS-ZZ-ZZ-SH-A-10001		HBN 00-03		2013		T0535		DHSC HBN		Clean Utility - Guidence 16.0m2 - Actual 12.2m2		James Teggin 		1/25/22

				7		GM21-PHS-ZZ-ZZ-SH-A-10001		N/A		N/A		T0211-02		ADB		Staff Base - Guidence 14.5m2 - Actual 12.6m2		James Teggin 		1/25/22

				8		GM21-PHS-ZZ-ZZ-SH-A-10001		N/A		N/A		T0211-02		ADB		Staff Base - Guidence 14.5m2 - Actual 7.4m2		James Teggin 		1/25/22

				9		GM21-PHS-ZZ-ZZ-SH-A-10001		N/A		N/A		W1585A		ADB		General Store- Guidence 12.0m2 - Actual 2.5m2		James Teggin 		1/25/22

				10		GM21-PHS-ZZ-ZZ-SH-A-10001		N/A		N/A		N/A		N/A		Consulting / Sensory Rooms - Guidence 16.0m2 - Actual 14.5m2		James Teggin 		1/25/22

				11		GM21-PHS-ZZ-ZZ-SH-A-10001		N/A		N/A		T0211A		ADB		Staff Base - Guidence 11.0m2 - Actual 9.9m2		James Teggin 		1/25/22

				12		GM21-PHS-ZZ-ZZ-SH-A-10001		N/A		N/A		J1414-01		ADB		Children's Play Area - Guidence 7.5m2 - Actual 4.6m2		James Teggin 		1/25/22

				13		GM21-PHS-ZZ-ZZ-SH-A-10001		HBN 6		2001		E0604		DHSC HBN		CT Control Room - Guidence 16.0m2 - Actual 13.0m2		James Teggin 		1/25/22

				14		GM21-PHS-ZZ-ZZ-SH-A-10001		N/A		N/A		C0522-01		ADB		Cannulation Room - Guidence 12.0m2 - Actual 7.0m2		James Teggin 		1/25/22







HBN Derogation (other than m²)



				DEROGATION SCHEDULE				Health Building Notes: Derogation other than m²/NIA				Architect				P+HS Architects 				PURPOSE OF THIS DOCUMENT

				Lead Organisation				Graham Construction 				Healthcare Planner				Graham Construction - Elizibeth Smith 				l      This document is to record areas where the design is proceeding on the basis of a deviation from the various technical standards/guidance documents noted within. It will be maintained by a member(s)  of the Project Team nominated by the projects SRO and named above and must be reviewed at each business case stage, during construction and at Post Occupancy Evaluation.
l Where free text is required this must be kept brief and to the point.
l The document lists all the derogations identified and the impacts on the design (risk, cost +'ve and cost -ve) along with the required date of acceptance or rejection along with the overall impact on the progression of the scheme and provides a record of all derogations accepted by the Lead organisation and the date of acceptance or rejection.
l    The impact of derogations (estates derogations) on clinical care must be approved by the medical and nurse directors of the trust in an overarching report that will describe the impact of derogation on the scheme from a patient perspective.
l In the business case, all derogated standards identified in the Schedule of Derogations and agreed may be subject to a quality impact assessment  to ensure that the derogation does not adversely affect the quality of the patient/staff environment and associated risk to users. A derogation may be agreed to in certain circumstances if the consequences are identified and mitigated.
l Providing less than the specified requirements (statutory, mandatory or evidence-based best practice) will be treated as unacceptable.
The data from these documents will be retained as evidence of agreed non-compliance and used when reviewing national design guidance etc.

				Senior Responsible Owner				Edward Bill 				Main Contractor				Graham Construction 

				Project Manager				Sean Dunderdale 				Schedule of Derogation Manager(s)				N/A

				Project Name				3403 Boston Pilgrim Hospital ED				Derogation Schedule Start Date				2021



				GM21-PHS-ZZ-ZZ-SH-A-10002

				Revision Number		Reason for revision								Date

				P01 		First Issue 								25.01.22







				Health Building Notes (Other): Including Infection Prevention & Control, Fire Safety, Health & Safety  (See Derogation Category)

				This log must be used for other HBN derogations being considered.
e.g. No baby change unit, no assisted bathroom in inpatient wards, no gender specific staff changing rooms, patient and staff  related privacy and dignity standards.





				HBN 'Other' Log  Ref		Preferred Option SoA Ref		HBN Title 		Guidance 
(Year of Issue)		ADB Code		Nature of the Requirement		Description of Derogation/Issue		Derogation Risk Raised by 
(Full Name)		Date Raised		Derogation Category		SRO Agreed  Project 'Owner' of Derogation		Action Required by Date		Impact Risk

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.
		Proposed Impact
£k's 
+ or -

Saim Vohra: Proposed Impact: £k's (+ or -)

The impact of the proposed derogation on the Preferred Option's Departmental Cost Total  (Line 1 of CIM Cost Form 1). This may be an INCREASE (+£'s) if the derogation has already been allowed for in the Departmental Cost Total  or a DECREASE (-£'s) in the Departmental Cost Total  if the proposed derogation is accepted.		Agreed Impact
£k's 
+ or -

Saim Vohra: Agreed Impact: £k's (+ or -)

The impact on cost for derogations agreed to by the Trust Board which must be included in the  Project Costed Risk Schedule which will form part of the total  Planning/Risk Allowance provide in Line 9 of Cost Form 1 and reflected  in Cost Forms  2,3 and 4 as appropriate		Mitigation		Project Board Decision		Trust Board Decision		Trust Board Date		Current Risk Status

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.		

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.
		

Saim Vohra: Proposed Impact: £k's (+ or -)

The impact of the proposed derogation on the Preferred Option's Departmental Cost Total  (Line 1 of CIM Cost Form 1). This may be an INCREASE (+£'s) if the derogation has already been allowed for in the Departmental Cost Total  or a DECREASE (-£'s) in the Departmental Cost Total  if the proposed derogation is accepted.														SRO Sign Off Date

				Example		Example		HBN11-01  Primary Care		2013		C0237		DHSC HBN		Consulting Examination Room		Jane Brown		4/15/19		Infection Prevention Control		Peter Jones (H&S advisor)		5/15/19		12		-5.00		-5.00		Review by clinical team is that risk is manageable if rooms are uncluttered		DEROGATION ACCEPTED		DEROGATION ACCEPTED		7/20/19		3		7/25/19

				1				HBN 04-01 Supplement 1: Isolation facilities for infectious patients in acute settings		2013		N/A		DHSC HBN		2.3 Key considerations [for Isolation rooms] are the inclusion of… en-suite sanitary facilities.

Negative Pressure rooms are not being considered as formal Isolation Rooms; en-suite is not considered appropriate for these areas		Tom Potter		12/14/21		Infection Prevention Control		not there for long time 20 min resus 

				2				HBN 15-01: Accident and emergency departments		2013		N/A		DHSC HBN		7.14 Using a standard room-handing and layout throughout the A&E department has been shown to reduce medical errors.

In some areas of the deparment, doors and clinical basin positions are handed whilst the remainder of the room layout remains standardised; some variation in rooms size/layout dictated by existing site constraints		Tom Potter		12/14/21		Health & Safety		if basins were not back to back we could but back to back better drainaege 

				3				HBN 15-01: Accident and emergency departments		2013		N/A		DHSC HBN		7.29 The quality of natural light and its intensity have been seen to improve health outcomes; designing to accommodate available natural light … is also likely to improve staff well-being.

The design incorporates natural light where possible, however the deep-plan footprint contraints the design team's ability to provide natural light to all areas 		Tom Potter		12/14/21		Wellbeing		obvious 

				4				HBN 15-01: Accident and emergency departments		2013		N/A		DHSC HBN		17.4 There should … be wash-hand basins at the entrance.

Subject to Trust review, hand washing basins can be provided at the department entrance if required		Tom Potter		12/14/21		Infection Prevention Control		main entrance. Our experience not best practice to have any whb I ncirculation areas, could easily put some in 

				5				HBN 15-01: Accident and emergency departments		2013		N/A		DHSC HBN		17.41 Resuscitation and minor surgical procedures wil take place in this [Decontamination] room.

No provision for carrying out resusitation or minor surgical procedures in this space.		Tom Potter		12/14/21		Wellbeing		our understading is no one gets operated on in a decontamination room no one operated on 

				6

				7

				8

				9

				10

				11







HTM Derogation



				DEROGATION SCHEDULE				Health Technical Memorandum - Derogation				Architect				P+HS Architects 				PURPOSE OF THIS DOCUMENT

				Lead Organisation				Graham Construction 				Healthcare Planner				Graham Construction - Elizibeth Smith 				l      This document is to record areas where the design is proceeding on the basis of a deviation from the various technical standards/guidance documents noted within. It will be maintained by a member(s)  of the Project Team nominated by the projects SRO and named above and must be reviewed at each business case stage, during construction and at Post Occupancy Evaluation.
l Where free text is required this must be kept brief and to the point.
l The document lists all the derogations identified and the impacts on the design (risk, cost +'ve and cost -ve) along with the required date of acceptance or rejection along with the overall impact on the progression of the scheme and provides a record of all derogations accepted by the Lead organisation and the date of acceptance or rejection.
l    The impact of derogations (estates derogations) on clinical care must be approved by the medical and nurse directors of the trust in an overarching report that will describe the impact of derogation on the scheme from a patient perspective.
l In the business case, all derogated standards identified in the Schedule of Derogations and agreed may be subject to a quality impact assessment  to ensure that the derogation does not adversely affect the quality of the patient/staff environment and associated risk to users. A derogation may be agreed to in certain circumstances if the consequences are identified and mitigated.
l Providing less than the specified requirements (statutory, mandatory or evidence-based best practice) will be treated as unacceptable.
The data from these documents will be retained as evidence of agreed non-compliance and used when reviewing national design guidance etc.

				Senior Responsible Owner				Edward Bill 				Main Contractor				Graham Construction 

				Project Manager				Sean Dunderdale 				Schedule of Derogation Manager(s)				N/A

				Project Name				3403 Boston Pilgrim Hospital ED				Derogation Schedule Start Date				2021



				GM21-PHS-ZZ-ZZ-SH-A-10003

				Revision Number		Reason for revision								Date

				P01		First Issue 								25.01.22







				Health Technical Memorandum:  Including Infection Prevention & Control, Fire Safety, Health & Safety  (See Derogation Category)

				This log must be used for HTM derogations being considered e.g. Mechanical ventilation, natural ventilation , energy supply, water storage, provision of passenger and service lifts.





				HTM Log Ref		Preferred Option SoA Ref		HBN Title 		Guidance 
(Year of Issue)		ADB Code		Nature of the Requirement		Description of Derogation/Issue		Derogation Risk Raised by 
(Full Name)		Date Raised		Derogation Category		SRO Agreed  Project 'Owner' of Derogation		Action Required by Date		Impact Risk

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.
		Proposed Impact
£k's 
+ or -

Saim Vohra: Proposed Impact: £k's (+ or -)

The impact of the proposed derogation on the Preferred Option's Departmental Cost Total  (Line 1 of CIM Cost Form 1). This may be an INCREASE (+£'s) if the derogation has already been allowed for in the Departmental Cost Total  or a DECREASE (-£'s) in the Departmental Cost Total  if the proposed derogation is accepted.		Agreed Impact
£k's 
+ or -

Saim Vohra: Agreed Impact: £k's (+ or -)

The impact on cost for derogations agreed to by the Trust Board which must be included in the  Project Costed Risk Schedule which will form part of the total  Planning/Risk Allowance provide in Line 9 of Cost Form 1 and reflected  in Cost Forms  2,3 and 4 as appropriate		Mitigation		Project Board Decision		Trust Board Decision		Trust Board Date		Current Risk Status

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.		

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.
		

Saim Vohra: Proposed Impact: £k's (+ or -)

The impact of the proposed derogation on the Preferred Option's Departmental Cost Total  (Line 1 of CIM Cost Form 1). This may be an INCREASE (+£'s) if the derogation has already been allowed for in the Departmental Cost Total  or a DECREASE (-£'s) in the Departmental Cost Total  if the proposed derogation is accepted.														SRO Sign Off Date

				Example		Example		HBN11-01  Primary Care		2013		C0237		DHSC HBN		Consulting Examination Room		Jane Brown		4/15/19		Health & Safety		Peter Jones (H&S advisor)		5/15/19		12		-5.00		-5.00		Review by clinical team is that risk is manageable if rooms are uncluttered		DEROGATION ACCEPTED		DEROGATION ACCEPTED		7/20/19		3		7/25/19

				1				HTM05-02 3.7		2015		N/A				Recommendation: In a fire emergency, each compartment should be capable of accommodating, as well as its normal occupants, the designed occupancy of the most highly occupied adjoining compartment. This should include space to accommodate beds and medical equipment required to ensure continuity of care.
Derogation: The occupancy of the largest compartment in ED may not be able to be fully accommodated in any one of the adjoining compartments, e.g. Diagnostics or the Majors compartment to the immediate South. 
Justification: This is mitigated by the large sub-compartmentation of the compartment and the provision of five separate escape routes from the compartment which includes the potential for onward evacuation into the existing protected corridor and direct to outside.		Les Kirkbride		12/21/21		Fire Safety

				2				HTM05-02 3.16		2015		N/A				Recommendation: Exits from compartments should be by way of a circulation space and provided in accordance with the guidance in Figure 2.
Derogation: Figure 2 shows each compartment with three exits; one exit by way of a circulation space to a stairway or final exit and two into adjoining compartments.  The UTC compartment has four exits, two to outside and two into a single adjacent compartment.
Justification: This is mitigated by the provision of two exits direct to outside and the fact that the two exits into the adjacent compartment are remote from each other and discharge into separate sub-compartments.  		Les Kirkbride		12/21/21		Fire Safety

				3				HTM05-02 3.84		2015		N/A				Recommendation:  Where a minimum of two exits are provided, the maximum travel distance from any point within a plantroom should not exceed 25 m to the nearest exit from where alternative means of escape are provided. Of this 25 m, 
the maximum single direction of escape should not exceed 12 m.  Note that 3.87 recommends the following: Where the plantroom can be shown to be of very low risk (for example only containing air-handling plant), the distances above may be 
extended to 25 m and 35 m respectively.
Derogation: Travel distances in the First Floor AHU plant room will not comply with 25m in two directions but will comply with 35m.  The Plant Room also contains electrical switchgear/UPS battery rooms.  
Justification: The rooms contain electrical switchgear/UPS battery rooms will be separated from the AHU plant room area by fire rated construction and self-closing smoke sealed fire doors.  On this basis, a fire starting in the adjacent higher fire risk area, i.e. the electrical switchgear/battery room, will not have an immediate life safety risk to evacuees in the AHU area to the same extent as a fire starting in the AHU area would have.  The effects of a fire starting in the switchgear/battery room would be slow to spread to the adjacent AHU room given the fire separation provided.  The initial risk is most likely to be the leakage of smoke from around a smoke sealed fire door or some smoke entering the AHU room if an evacuee was in the switchgear/battery room at the time of fire origin and subsequently evacuated through the AHU plant room.  This would create considerably less smoke on the escape routes in the AHU plant room than a fire commencing in the AHU plant room in the first instance.  In this second scenario, the relevant travel distances would be 25m and 35m for single direction and two directions of escape respectively.  Activation of a fire/smoke detector in either room will activate the fire alarm serving both areas simultaneously.  On this basis, the application of the 25m and 35m recommended distances is considered risk-appropriate.      		Les Kirkbride		12/21/21		Fire Safety

				4				HTM05-02 7.8		2015		N/A				Recommendation:  Access for fire appliances to healthcare buildings not fitted with internal fire mains should comply with the guidance in Table 9.
Derogation: For hospitals with a floor area in excess of 24,000m2 Table 9 recommends 100% perimeter access.
Justification: The offset of the new build areas from the existing elevation creates very narrow external areas with an external perimeter.  It is not feasible to have fire tender access to these areas but this is not considered to adversely affect Fire Service access arrangements.  In effect, had the new areas full abutted the existing walls in these areas, the new areas would be compliant regarding fire tender access.  A high standard of vehicular access remains available to the East and South elevations as previously was the case.  		Les Kirkbride		12/21/21		Fire Safety

				5				HTM05-02 Appendix C		2015		N/A				Recommendation:  Fire doors across escape routes providing alternative means of escape must be double-swing, and those across escape routes providing single direction of escape should open in the direction of escape.
Derogation: It is anticipated that there will be doors across escape routes providing alternative means of escape where there is a desire for doors to be single action.
Justification: In any such instances there will be full dialogue with the Trust and Statutory Authorities on the dominant occupant flow expected in different fire scenarios and the benefits to retaining a single action doorset.  		Les Kirkbride		12/21/21		Fire Safety

				6

				7

				8

				9

				10

				11







Other than HBN & HTM



				DEROGATION SCHEDULE				Derogation of other standards		Architect										PURPOSE OF THIS DOCUMENT

				Lead Organisation						Healthcare Planner										l      This document is to record areas where the design is proceeding on the basis of a deviation from the various technical standards/guidance documents noted within. It will be maintained by a member(s)  of the Project Team nominated by the projects SRO and named above and must be reviewed at each business case stage, during construction and at Post Occupancy Evaluation.
l Where free text is required this must be kept brief and to the point.
l The document lists all the derogations identified and the impacts on the design (risk, cost +'ve and cost -ve) along with the required date of acceptance or rejection along with the overall impact on the progression of the scheme and provides a record of all derogations accepted by the Lead organisation and the date of acceptance or rejection.
l    The impact of derogations (estates derogations) on clinical care must be approved by the medical and nurse directors of the trust in an overarching report that will describe the impact of derogation on the scheme from a patient perspective.
l In the business case, all derogated standards identified in the Schedule of Derogations and agreed may be subject to a quality impact assessment  to ensure that the derogation does not adversely affect the quality of the patient/staff environment and associated risk to users. A derogation may be agreed to in certain circumstances if the consequences are identified and mitigated.
l Providing less than the specified requirements (statutory, mandatory or evidence-based best practice) will be treated as unacceptable.
The data from these documents will be retained as evidence of agreed non-compliance and used when reviewing national design guidance etc.

				Senior Responsible Owner						Main Contractor

				Project Manager						Schedule of Derogation Manager(s)

				Project Name						Derogation Schedule Start Date



				Revision Number		Reason for revision								Date









				Derogation of Other Standards

				These may include Approved Documents or agreed temporary measures agreed for national safety purposes.
E.g. Pandemic control.





				Other Log Ref		Preferred Option SoA Ref		HBN Title 		Guidance 
(Year of Issue)		Nature of the Requirement		Description of Derogation/Issue		Derogation Risk Raised by 
(Full Name)		Date Raised		Derogation Category		SRO Agreed  Project 'Owner' of Derogation		Action Required by Date		Impact Risk

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.
		Proposed Impact
£k's 
+ or -

Saim Vohra: Proposed Impact: £k's (+ or -)

The impact of the proposed derogation on the Preferred Option's Departmental Cost Total  (Line 1 of CIM Cost Form 1). This may be an INCREASE (+£'s) if the derogation has already been allowed for in the Departmental Cost Total  or a DECREASE (-£'s) in the Departmental Cost Total  if the proposed derogation is accepted.		Agreed Impact
£k's 
+ or -

Saim Vohra: Agreed Impact: £k's (+ or -)

The impact on cost for derogations agreed to by the Trust Board which must be included in the  Project Costed Risk Schedule which will form part of the total  Planning/Risk Allowance provide in Line 9 of Cost Form 1 and reflected  in Cost Forms  2,3 and 4 as appropriate		Mitigation		Project Board Decision		Trust Board Decision		Trust Board Date		Current Risk Status

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.		

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.
		

Saim Vohra: Proposed Impact: £k's (+ or -)

The impact of the proposed derogation on the Preferred Option's Departmental Cost Total  (Line 1 of CIM Cost Form 1). This may be an INCREASE (+£'s) if the derogation has already been allowed for in the Departmental Cost Total  or a DECREASE (-£'s) in the Departmental Cost Total  if the proposed derogation is accepted.		

Saim Vohra: Agreed Impact: £k's (+ or -)

The impact on cost for derogations agreed to by the Trust Board which must be included in the  Project Costed Risk Schedule which will form part of the total  Planning/Risk Allowance provide in Line 9 of Cost Form 1 and reflected  in Cost Forms  2,3 and 4 as appropriate												SRO Sign Off Date

				Example		Example		HBN11-01  Primary Care		2013		DHSC HBN		Consulting Examination Room		Jane Brown		4/15/19		Health & Safety		Peter Jones (H&S advisor)		5/15/19		12		-5.00		-5.00		Review by clinical team is that risk is manageable if rooms are uncluttered		DEROGATION ACCEPTED		DEROGATION ACCEPTED		7/20/19		3		7/25/19
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Devices

Estimate £€ incl VAT

B € w5000 € 6500000
Disg sets B 1200000| ¢ 12,00000
Patient Monitorsand CentralStations_| £ 350,000.00[ £ 55000000
[B1o0d Gas PoCT equipment B 12000000 | & 12000000
[Nebuiiers € ss0.00[ 55000
Patient rofieys B S500000 [ € 12500000
ipoy. B 1300000 ¢ 2600000
[Resus trleys B 2000000 | ¢ 2000000
|tadder Scanner e 650000 13,00000
[Resuscitaire e 13,00000| £ 13,00000
cates e 700000 £ 700000
[Tonometer & iitamp. B 3000000 | e 5000000
|oxyiog B 12000000 | & 12000000
eibs e 1200000 | & 12000000
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Model Structure

		MODEL STRUCTURE (hyperlinked)										Back to User Instructions



		User Input Required

		No Input Required











































		* the OB worksheets should only be filled out if Optimism Bias percentages are being calculated within the CIA Model. If they are being calculated outside of the model, the Optimism Bias uplift (£) should be added to the Cost sheet under Optimism Bias.



UBs

#UBs!A1SBs

#SBs!A1NCRBs

#NCRBs!A1CRBs

#CRBs!A1Benefit Log

#'Benefit%20Log'!A1Benefit Summary

#'Benefit%20Summary'!A1Economic Summary

#'Economic%20Summary'!A1Risk Summary

#'Risk%20Summary'!A1Risk (£)

#'Risk%20(%C2%A3)%20Option%200'!A1Risk (U)

#'Risk%20(U)'!A1Risk Log

#'Risk%20Log'!A1Factors

#Factors!A1OB*

#'OB%20Option%200'!A1Cost Summary

#'Cost%20Summary'!A1Cost (£)

#'Cost%20Option%200'!A1

User Instructions

		USER INSTRUCTIONS

		To note:
- All values should be entered as a positive number, including costs and risks (the summary sheets will convert these to negative numbers where necessary)
- All values should be entered as real numbers (i.e excluding inflation)
- Cells in which data should be entered are unshaded whereas cells that should not be edited are shaded and locked
- If copying and pasting text or figures from another document, please ensure that data is pasted ‘Matching destination formatting’. Otherwise the cells might become protected and impossible to edit in the future. If this happens accidentally, please use the 'undo' button
- If you have unused risk rows or unused years, simply leave the relevant cells blank
- The User Guide provides more information on the approaches that should be taken with economic appraisal, and provides further information on how to use this model













		Worksheet		Explanation		Instructions

		User Instructions		Summarises the purpose of each worksheet and provides guidance on how to complete them.		Use the hyperlinks (column A) to navigate the workbook; the "Back to User Instructions" hyperlinks located on each worksheet will allow the user to return to this worksheet.

		Model Structure		Provides a visual guide to the structure of the model. 		This worksheet requires no input from the user.

		Factors		Used to insert specific values for various factors that are used throughout the workbook.		Insert values and information into unshaded cells. The information in shaded cells (e.g. discount rates) will feed into other worksheets automatically.
		 

		Economic Summary		Summarises the benefits, costs and risks worksheets, and concludes with an overall value for money position for all options assessed.		Do not edit this worksheet. All cells will be updated automatically from the costs, risks and benefits summary worksheets.

		Cost Summary		Presents a summary of the economic costs, comparing each type of cost (opportunity, capital, revenue, transitional, externality & net contribution) for all options assessed.		Do not edit this worksheet. All cells will be updated automatically from cost  worksheets.

		Cost Option 0		Evaluate the economic costs for up to 6 options, assessed using undiscounted and discounted cashflows.		Enter cashflow description (column A) and values (column D onwards). Use one worksheet per option that is assessed - if you have just a single option then just use a single worksheet. 

		Cost Option 1

		Cost Option 2

		Cost Option 3

		Cost Option 4

		Cost Option 5

		Cost Option 6

		OB Mitigation		Provides information on how to apply mitigation factors.		For information, not for completion.

		OB Option 0		Calculate optimism bias (OB) and apply mitigation factors.		Answer questions 1-5 by selecting from the drop down menus in column D. Apply mitigation factors (column I) with appropriate justification/evidence (column J).

The OB worksheets should only be filled out if Optimism Bias percentages are being calculated within the CIA Model. If they are being calculated outside of the model, the Optimism Bias uplift (£) should be added to the Cost sheet under Optimism Bias.

		OB Option 1

		OB Option 2

		OB Option 3

		OB Option 4

		OB Option 5

		OB Option 6

		Risk Summary		Presents a summary of the quantitative risks, comparing each type of risk (design, construction, performance, operating, revenue, termination, technology, control, residual value & other) for all options assessed.		Do not edit this worksheet. All cells will be updated automatically from risk worksheets.

		Risk Log		Presents an overview of the quantitative risks before exploring each one in detail within the relevant risk worksheet [Risk (£) Option 0-6].		Populate columns C and D. There are some suggested risks included under each category. This is not an exhaustive list - there is space below to add additional risks (column B). If a suggested risk is not applicable then leave the row blank. 

		Risk (£) Option 0		Evaluate economic risks for each option using undiscounted and discounted cashflows of expected risk values.		Enter a percentage for each risk scenario (columns C-F) and a corresponding monetary value (columns H-J) to calculate an expected value per annum. Enter the year in which the risk commences (column M) and finishes (column N) to calculate the discounted risk value (column R).

		Risk (£) Option 1

		Risk (£) Option 2

		Risk (£) Option 3

		Risk (£) Option 4

		Risk (£) Option 5

		Risk (£) Option 6

		Risk (U)		Evaluates unmonetisable risks for all options using a weighted scoring system.		Populate columns B-E to explain each unmonetised risk. Enter percentage values in the probability columns (e.g column K for option 1) and scores in the impact columns (e.g columns L - N for option 1) to calculate unmonetised risk scores for each option.

		Benefit Summary		Presents a summary of the benefits, comparing each type of benefit (CRBs, NCRBs, SBs & UBs) for all options assessed.		Do not edit this worksheet. All cells will be updated automatically from benefit  worksheets.

		Benefit Log		Presents an overview of the economic benefits for all options assessed.		Populate columns B-H. This information will populate the subsequent benefit worksheets automatically.

		CRBs		Evaluates economic cash releasing benefits (CRB) for all options using undiscounted and discounted values.		Enter monetised values for benefits in column G onwards.

		NCRBs		Evaluates economic non-cash releasing benefits (NCRB) for all options using undiscounted and discounted values.

		SBs		Evaluates economic societal benefits (SB) for all options using undiscounted and discounted values.

		UBs		Evaluates unmonetisable benefits (UB) for all options using a weighted scoring system.		Provide detail on unmonetisable benefits and use the dropdowns from columns D to J to select which unmonetisable benefit applies to which option.

















































































Factors

		FACTORS USED WITHIN THE MODEL 						Back to User Instructions

		CIA Model v3*						Back to Model Structure

		Organisation and User Information

		Organisation Name		United Lincolnshire Hospitals NHS Trust

		Name of Model User(s)		Andrew Prydderch, Paul Bulman

		Model Responsible Owner		Paul Mathews

		Contact Details		07393238016



		Numerical Parameters

		Are figures in £, £000 or £m?				£'000

		Year 0 / base year (e.g. type 2020 for 2020/21)				2021



		Option Appraisal

		Option number		Option description												Project life (whole years)				Final project year

		Option 0 		Business as Usual												60				2080/81												2080		80		81

		Option 1 		Option 4a, PWF OBC												60				2080/81												2080		80		81

		Option 2		Option 4b, PWF FBC												60				2080/81												2080		80		81

		Option 3														70				2090/91												2090		90		91

		Option 4														70				2090/91												2090		90		91

		Option 5														70				2090/91												2090		90		91

		Option 6														70				2090/91												2090		90		91



		Investment Objectives (IOs)

		Investment Objective		Investment Objective description

		IO1		To develop the accomodation for the Urgent Treatment Centre														IO1 - To develop the accomodation for the Urgent Treatment Centre

		IO2		To improve access to care for our most seriously ill patients														IO2 - To improve access to care for our most seriously ill patients

		IO3		To improve flow and quality within the remaining ED														IO3 - To improve flow and quality within the remaining ED

		IO4		To improve the turnaround of diagnostic and pathology services within the ED														IO4 - To improve the turnaround of diagnostic and pathology services within the ED

		IO5																IO5 - 

		IO6																IO6 - 

		IO7																IO7 - 

		IO8																IO8 - 



		Discount Rates

		Non-QALY Discount Rate  		Years 0-30		3.5%

				Years 31-70		3%

		QALY Discount Rate  		Years 0-30		1.5%

				Years 31-70		1.3%

		Option 0				Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 		Total (EAC Factor)

						2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

		Non-QALY Discount Factors @ 3.5% / 3.0%				1.00		0.97		0.93		0.90		0.87		0.84		0.81		0.79		0.76		0.73		0.71		0.68		0.66		0.64		0.62		0.60		0.58		0.56		0.54		0.52		0.50		0.49		0.47		0.45		0.44		0.42		0.41		0.40		0.38		0.37		0.36		0.35		0.34		0.33		0.32		0.31		0.30		0.29		0.28		0.27		0.27		0.26		0.25		0.24		0.24		0.23		0.22		0.22		0.21		0.20		0.20		0.19		0.19		0.18		0.18		0.17		0.17		0.16		0.16		0.15		-		-		-		-		-		-		-		-		-		-		26.23

		QALY Discount Factors @ 1.5% / 1.286%				1.00		0.99		0.97		0.96		0.94		0.93		0.91		0.90		0.89		0.87		0.86		0.85		0.84		0.82		0.81		0.80		0.79		0.78		0.76		0.75		0.74		0.73		0.72		0.71		0.70		0.69		0.68		0.67		0.66		0.65		0.64		0.63		0.62		0.62		0.61		0.60		0.59		0.59		0.58		0.57		0.56		0.56		0.55		0.54		0.53		0.53		0.52		0.51		0.51		0.50		0.50		0.49		0.48		0.48		0.47		0.46		0.46		0.45		0.45		0.44		-		-		-		-		-		-		-		-		-		-		40.42

		Include				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		-		-		-		-		-		-		-		-		-		-

						2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038		2039		2040		2041		2042		2043		2044		2045		2046		2047		2048		2049		2050		2051		2052		2053		2054		2055		2056		2057		2058		2059		2060		2061		2062		2063		2064		2065		2066		2067		2068		2069		2070		2071		2072		2073		2074		2075		2076		2077		2078		2079		2080		2081		2082		2083		2084		2085		2086		2087		2088		2089		2090

						22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		81		82		83		84		85		86		87		88		89		90		91

		Option 1				Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 		Total (EAC Factor)

						2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

		Non-QALY Discount Factors @ 3.5% / 3.0%				1.00		0.97		0.93		0.90		0.87		0.84		0.81		0.79		0.76		0.73		0.71		0.68		0.66		0.64		0.62		0.60		0.58		0.56		0.54		0.52		0.50		0.49		0.47		0.45		0.44		0.42		0.41		0.40		0.38		0.37		0.36		0.35		0.34		0.33		0.32		0.31		0.30		0.29		0.28		0.27		0.27		0.26		0.25		0.24		0.24		0.23		0.22		0.22		0.21		0.20		0.20		0.19		0.19		0.18		0.18		0.17		0.17		0.16		0.16		0.15		-		-		-		-		-		-		-		-		-		-		26.23

		QALY Discount Factors @ 1.5% / 1.286%				1.00		0.99		0.97		0.96		0.94		0.93		0.91		0.90		0.89		0.87		0.86		0.85		0.84		0.82		0.81		0.80		0.79		0.78		0.76		0.75		0.74		0.73		0.72		0.71		0.70		0.69		0.68		0.67		0.66		0.65		0.64		0.63		0.62		0.62		0.61		0.60		0.59		0.59		0.58		0.57		0.56		0.56		0.55		0.54		0.53		0.53		0.52		0.51		0.51		0.50		0.50		0.49		0.48		0.48		0.47		0.46		0.46		0.45		0.45		0.44		-		-		-		-		-		-		-		-		-		-		40.42

		Include				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		-		-		-		-		-		-		-		-		-		-

						2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038		2039		2040		2041		2042		2043		2044		2045		2046		2047		2048		2049		2050		2051		2052		2053		2054		2055		2056		2057		2058		2059		2060		2061		2062		2063		2064		2065		2066		2067		2068		2069		2070		2071		2072		2073		2074		2075		2076		2077		2078		2079		2080		2081		2082		2083		2084		2085		2086		2087		2088		2089		2090

						22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		81		82		83		84		85		86		87		88		89		90		91

		Option 2				Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 		Total (EAC Factor)

						2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

		Non-QALY Discount Factors @ 3.5% / 3.0%				1.00		0.97		0.93		0.90		0.87		0.84		0.81		0.79		0.76		0.73		0.71		0.68		0.66		0.64		0.62		0.60		0.58		0.56		0.54		0.52		0.50		0.49		0.47		0.45		0.44		0.42		0.41		0.40		0.38		0.37		0.36		0.35		0.34		0.33		0.32		0.31		0.30		0.29		0.28		0.27		0.27		0.26		0.25		0.24		0.24		0.23		0.22		0.22		0.21		0.20		0.20		0.19		0.19		0.18		0.18		0.17		0.17		0.16		0.16		0.15		-		-		-		-		-		-		-		-		-		-		26.23

		QALY Discount Factors @ 1.5% / 1.286%				1.00		0.99		0.97		0.96		0.94		0.93		0.91		0.90		0.89		0.87		0.86		0.85		0.84		0.82		0.81		0.80		0.79		0.78		0.76		0.75		0.74		0.73		0.72		0.71		0.70		0.69		0.68		0.67		0.66		0.65		0.64		0.63		0.62		0.62		0.61		0.60		0.59		0.59		0.58		0.57		0.56		0.56		0.55		0.54		0.53		0.53		0.52		0.51		0.51		0.50		0.50		0.49		0.48		0.48		0.47		0.46		0.46		0.45		0.45		0.44		-		-		-		-		-		-		-		-		-		-		40.42

		Include				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		-		-		-		-		-		-		-		-		-		-

						2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038		2039		2040		2041		2042		2043		2044		2045		2046		2047		2048		2049		2050		2051		2052		2053		2054		2055		2056		2057		2058		2059		2060		2061		2062		2063		2064		2065		2066		2067		2068		2069		2070		2071		2072		2073		2074		2075		2076		2077		2078		2079		2080		2081		2082		2083		2084		2085		2086		2087		2088		2089		2090

						22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		81		82		83		84		85		86		87		88		89		90		91

		Option 3				Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 		Total (EAC Factor)

						2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		Non-QALY Discount Factors @ 3.5% / 3.0%				1.00		0.97		0.93		0.90		0.87		0.84		0.81		0.79		0.76		0.73		0.71		0.68		0.66		0.64		0.62		0.60		0.58		0.56		0.54		0.52		0.50		0.49		0.47		0.45		0.44		0.42		0.41		0.40		0.38		0.37		0.36		0.35		0.34		0.33		0.32		0.31		0.30		0.29		0.28		0.27		0.27		0.26		0.25		0.24		0.24		0.23		0.22		0.22		0.21		0.20		0.20		0.19		0.19		0.18		0.18		0.17		0.17		0.16		0.16		0.15		0.15		0.14		0.14		0.13		0.13		0.13		0.12		0.12		0.12		0.11		27.52

		QALY Discount Factors @ 1.5% / 1.286%				1.00		0.99		0.97		0.96		0.94		0.93		0.91		0.90		0.89		0.87		0.86		0.85		0.84		0.82		0.81		0.80		0.79		0.78		0.76		0.75		0.74		0.73		0.72		0.71		0.70		0.69		0.68		0.67		0.66		0.65		0.64		0.63		0.62		0.62		0.61		0.60		0.59		0.59		0.58		0.57		0.56		0.56		0.55		0.54		0.53		0.53		0.52		0.51		0.51		0.50		0.50		0.49		0.48		0.48		0.47		0.46		0.46		0.45		0.45		0.44		0.44		0.43		0.43		0.42		0.41		0.41		0.40		0.40		0.39		0.39		44.54

		Include				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

						2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038		2039		2040		2041		2042		2043		2044		2045		2046		2047		2048		2049		2050		2051		2052		2053		2054		2055		2056		2057		2058		2059		2060		2061		2062		2063		2064		2065		2066		2067		2068		2069		2070		2071		2072		2073		2074		2075		2076		2077		2078		2079		2080		2081		2082		2083		2084		2085		2086		2087		2088		2089		2090

						22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		81		82		83		84		85		86		87		88		89		90		91

		Option 4				Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 		Total (EAC Factor)

						2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		Non-QALY Discount Factors @ 3.5% / 3.0%				1.00		0.97		0.93		0.90		0.87		0.84		0.81		0.79		0.76		0.73		0.71		0.68		0.66		0.64		0.62		0.60		0.58		0.56		0.54		0.52		0.50		0.49		0.47		0.45		0.44		0.42		0.41		0.40		0.38		0.37		0.36		0.35		0.34		0.33		0.32		0.31		0.30		0.29		0.28		0.27		0.27		0.26		0.25		0.24		0.24		0.23		0.22		0.22		0.21		0.20		0.20		0.19		0.19		0.18		0.18		0.17		0.17		0.16		0.16		0.15		0.15		0.14		0.14		0.13		0.13		0.13		0.12		0.12		0.12		0.11		27.52

		QALY Discount Factors @ 1.5% / 1.286%				1.00		0.99		0.97		0.96		0.94		0.93		0.91		0.90		0.89		0.87		0.86		0.85		0.84		0.82		0.81		0.80		0.79		0.78		0.76		0.75		0.74		0.73		0.72		0.71		0.70		0.69		0.68		0.67		0.66		0.65		0.64		0.63		0.62		0.62		0.61		0.60		0.59		0.59		0.58		0.57		0.56		0.56		0.55		0.54		0.53		0.53		0.52		0.51		0.51		0.50		0.50		0.49		0.48		0.48		0.47		0.46		0.46		0.45		0.45		0.44		0.44		0.43		0.43		0.42		0.41		0.41		0.40		0.40		0.39		0.39		44.54

		Include				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

						2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038		2039		2040		2041		2042		2043		2044		2045		2046		2047		2048		2049		2050		2051		2052		2053		2054		2055		2056		2057		2058		2059		2060		2061		2062		2063		2064		2065		2066		2067		2068		2069		2070		2071		2072		2073		2074		2075		2076		2077		2078		2079		2080		2081		2082		2083		2084		2085		2086		2087		2088		2089		2090

						22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		81		82		83		84		85		86		87		88		89		90		91

		Option 5				Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 		Total (EAC Factor)

						2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		Non-QALY Discount Factors @ 3.5% / 3.0%				1.00		0.97		0.93		0.90		0.87		0.84		0.81		0.79		0.76		0.73		0.71		0.68		0.66		0.64		0.62		0.60		0.58		0.56		0.54		0.52		0.50		0.49		0.47		0.45		0.44		0.42		0.41		0.40		0.38		0.37		0.36		0.35		0.34		0.33		0.32		0.31		0.30		0.29		0.28		0.27		0.27		0.26		0.25		0.24		0.24		0.23		0.22		0.22		0.21		0.20		0.20		0.19		0.19		0.18		0.18		0.17		0.17		0.16		0.16		0.15		0.15		0.14		0.14		0.13		0.13		0.13		0.12		0.12		0.12		0.11		27.52

		QALY Discount Factors @ 1.5% / 1.286%				1.00		0.99		0.97		0.96		0.94		0.93		0.91		0.90		0.89		0.87		0.86		0.85		0.84		0.82		0.81		0.80		0.79		0.78		0.76		0.75		0.74		0.73		0.72		0.71		0.70		0.69		0.68		0.67		0.66		0.65		0.64		0.63		0.62		0.62		0.61		0.60		0.59		0.59		0.58		0.57		0.56		0.56		0.55		0.54		0.53		0.53		0.52		0.51		0.51		0.50		0.50		0.49		0.48		0.48		0.47		0.46		0.46		0.45		0.45		0.44		0.44		0.43		0.43		0.42		0.41		0.41		0.40		0.40		0.39		0.39		44.54

		Include				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

						2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038		2039		2040		2041		2042		2043		2044		2045		2046		2047		2048		2049		2050		2051		2052		2053		2054		2055		2056		2057		2058		2059		2060		2061		2062		2063		2064		2065		2066		2067		2068		2069		2070		2071		2072		2073		2074		2075		2076		2077		2078		2079		2080		2081		2082		2083		2084		2085		2086		2087		2088		2089		2090

						22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		81		82		83		84		85		86		87		88		89		90		91

		Option 6				Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 		Total (EAC Factor)

						2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		Non-QALY Discount Factors @ 3.5% / 3.0%				1.00		0.97		0.93		0.90		0.87		0.84		0.81		0.79		0.76		0.73		0.71		0.68		0.66		0.64		0.62		0.60		0.58		0.56		0.54		0.52		0.50		0.49		0.47		0.45		0.44		0.42		0.41		0.40		0.38		0.37		0.36		0.35		0.34		0.33		0.32		0.31		0.30		0.29		0.28		0.27		0.27		0.26		0.25		0.24		0.24		0.23		0.22		0.22		0.21		0.20		0.20		0.19		0.19		0.18		0.18		0.17		0.17		0.16		0.16		0.15		0.15		0.14		0.14		0.13		0.13		0.13		0.12		0.12		0.12		0.11		27.52

		QALY Discount Factors @ 1.5% / 1.286%				1.00		0.99		0.97		0.96		0.94		0.93		0.91		0.90		0.89		0.87		0.86		0.85		0.84		0.82		0.81		0.80		0.79		0.78		0.76		0.75		0.74		0.73		0.72		0.71		0.70		0.69		0.68		0.67		0.66		0.65		0.64		0.63		0.62		0.62		0.61		0.60		0.59		0.59		0.58		0.57		0.56		0.56		0.55		0.54		0.53		0.53		0.52		0.51		0.51		0.50		0.50		0.49		0.48		0.48		0.47		0.46		0.46		0.45		0.45		0.44		0.44		0.43		0.43		0.42		0.41		0.41		0.40		0.40		0.39		0.39		44.54

		Include				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

						2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038		2039		2040		2041		2042		2043		2044		2045		2046		2047		2048		2049		2050		2051		2052		2053		2054		2055		2056		2057		2058		2059		2060		2061		2062		2063		2064		2065		2066		2067		2068		2069		2070		2071		2072		2073		2074		2075		2076		2077		2078		2079		2080		2081		2082		2083		2084		2085		2086		2087		2088		2089		2090

						22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		81		82		83		84		85		86		87		88		89		90		91





Economic Summary

		ECONOMIC SUMMARY - £'000		Back to Model Structure		Back to User Instructions



		Economic Summary (Discounted) - £'000

				Option 0 - Business as Usual		Option 1 - Option 4a, PWF OBC		Option 2 - Option 4b, PWF FBC		Option 3 - 		Option 4 - 		Option 5 - 		Option 6 - 

		Incremental costs - total		£0.00		-£49,143.44		-£41,558.67		£0.00		£0.00		£0.00		£0.00

		Incremental benefits - total		£0.00		£717,118.21		£692,256.18		£943,410.29		£943,410.29		£943,410.29		£943,410.29

		Risk-adjusted Net Present Social Value (NPSV)		£0.00		£667,974.76		£650,697.51		£943,410.29		£943,410.29		£943,410.29		£943,410.29

		Benefit-cost ratio

Unknown: Ratio of benefits to (costs + risks)				14.59		16.66		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		Detailed Economic Summary (Discounted) - £'000

				Option 0 - Business as Usual		Option 1 - Option 4a, PWF OBC		Option 2 - Option 4b, PWF FBC		Option 3 - 		Option 4 - 		Option 5 - 		Option 6 - 

		Costs

		Incremental cost increase - opportunity cost		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Incremental cost increase - capital (including optimism bias)		£0.00		-£44,554.03		-£38,132.47		£0.00		£0.00		£0.00		£0.00

		Incremental cost increase - revenue		£0.00		-£4,589.41		-£3,426.20		£0.00		£0.00		£0.00		£0.00

		Incremental cost increase - transitional		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Incremental cost increase - externality		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Incremental cost increase - net contribution		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Incremental cost increase - risks		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Incremental costs - total		£0.00		-£49,143.44		-£41,558.67		£0.00		£0.00		£0.00		£0.00

		Benefits

		Incremental cost reduction - opportunity cost		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Incremental cost reduction - capital (including optimism bias)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Incremental cost reduction - revenue		£0.00		£0.00		£0.00		£360,339.59		£360,339.59		£360,339.59		£360,339.59

		Incremental cost reduction - transitional		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Incremental cost reduction - externality		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Incremental cost reduction - net contribution		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Incremental cost reduction - risks		£0.00		£557,750.38		£391,465.62		£583,070.70		£583,070.70		£583,070.70		£583,070.70

		Incremental benefit - cash releasing		£0.00		£26,912.97		£27,137.24		£0.00		£0.00		£0.00		£0.00

		Incremental benefit - non-cash releasing		£0.00		£22,183.89		£147,761.75		£0.00		£0.00		£0.00		£0.00

		Incremental benefit - societal		£0.00		£110,270.96		£125,891.57		£0.00		£0.00		£0.00		£0.00

		Incremental benefits - total		£0.00		£717,118.21		£692,256.18		£943,410.29		£943,410.29		£943,410.29		£943,410.29

		Value for Money

		Risk-adjusted Net Present Social Value (NPSV)				£667,974.76		£650,697.51		£943,410.29		£943,410.29		£943,410.29		£943,410.29

		Benefit-cost ratio

Unknown: Ratio of benefits to (costs + risks)		

Unknown: Ratio of benefits to (costs + risks)				14.59		16.66		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!





		Cost and Risk Summary (Discounted) - £'000

				Option 0 - Business as Usual		Option 1 - Option 4a, PWF OBC		Option 2 - Option 4b, PWF FBC		Option 3 - 		Option 4 - 		Option 5 - 		Option 6 - 

		Present Cost		-£360,339.59		-£409,483.03		-£401,898.26		£0.00		£0.00		£0.00		£0.00

		Total Risk		-£583,070.70		-£25,320.31		-£191,605.08		£0.00		£0.00		£0.00		£0.00

		Risk-adjusted Present Cost		-£943,410.29		-£434,803.35		-£593,503.34		£0.00		£0.00		£0.00		£0.00



		Detailed Cost, Risk and Benefit Summary (Discounted) - £'000

				Option 0 - Business as Usual		Option 1 - Option 4a, PWF OBC		Option 2 - Option 4b, PWF FBC		Option 3 - 		Option 4 - 		Option 5 - 		Option 6 - 

		Opportunity Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Capital Expenditure 		£0.00		-£40,887.34		-£38,132.47		£0.00		£0.00		£0.00		£0.00

		Capital Expenditure Optimism Bias Uplift		£0.00		-£3,666.69		£0.00		£0.00		£0.00		£0.00		£0.00

		Revenue Expenditure		-£360,339.59		-£364,929.01		-£363,765.80		£0.00		£0.00		£0.00		£0.00

		Transitional Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Externality Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Net Contribution Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Present Cost		-£360,339.59		-£409,483.03		-£401,898.26		£0.00		£0.00		£0.00		£0.00

		Design Risks		-£3,551.69		-£6,348.38		-£5,708.52		£0.00		£0.00		£0.00		£0.00

		Construction Risks		-£1,900.82		-£2,156.35		-£1,512.76		£0.00		£0.00		£0.00		£0.00

		Performance Risks		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Operating Risks		-£561,793.03		-£1,854.18		-£169,843.75		£0.00		£0.00		£0.00		£0.00

		Revenue Risks		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Termination Risks		£0.00		-£1,510.02		-£1,088.67		£0.00		£0.00		£0.00		£0.00

		Technology Risks		-£15,825.16		-£13,451.38		-£13,451.38		£0.00		£0.00		£0.00		£0.00

		Control Risks		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Residual Value Risks		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Other Risks		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Additional Risks		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Total Risk		-£583,070.70		-£25,320.31		-£191,605.08		£0.00		£0.00		£0.00		£0.00

		Unmonetised Risk Score		8		6		0		0		0		0		0

		Risk-adjusted Present Cost		-£943,410.29		-£434,803.35		-£593,503.34		£0.00		£0.00		£0.00		£0.00

		Cash Releasing Benefits		£0.00		£26,912.97		£27,137.24		£0.00		£0.00		£0.00		£0.00

		Non-Cash Releasing Benefits		£0.00		£22,183.89		£147,761.75		£0.00		£0.00		£0.00		£0.00

		Societal Benefits		£0.00		£110,270.96		£125,891.57		£0.00		£0.00		£0.00		£0.00

		Total Benefits		£0.00		£159,367.83		£300,790.56		£0.00		£0.00		£0.00		£0.00





Cost Summary

		ECONOMIC COSTS ANALYSIS - £'000				Back to User Instructions

						Back to Model Structure

		Summary (Discounted) - £'000				Option 0 - Business as Usual		Option 1 - Option 4a, PWF OBC		Option 2- Option 4b, PWF FBC		Option 3- 		Option 4- 		Option 5- 		Option 6- 

		Opportunity costs				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Capital costs				£0.00		£40,887.34		£38,132.47		£0.00		£0.00		£0.00		£0.00

		Capital costs optimism bias uplift				£0.00		£3,666.69		£0.00		£0.00		£0.00		£0.00		£0.00

		Capital costs + optimism bias uplift				£0.00		£44,554.03		£38,132.47		£0.00		£0.00		£0.00		£0.00

		Revenue costs				£360,339.59		£364,929.01		£363,765.80		£0.00		£0.00		£0.00		£0.00

		Transitional costs				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Externality costs				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Net Contribution costs				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Total costs				£360,339.59		£409,483.03		£401,898.26		£0.00		£0.00		£0.00		£0.00





		Opportunity costs - £'000												Discounted Costs

		Option				Present Cost		% of highest cost		Rank				Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		Option 0 - Business as Usual				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Option 1 - Option 4a, PWF OBC				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Option 2 - Option 4b, PWF FBC				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Option 3 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 4 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 5 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 6 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Capital costs - £'000												Discounted Costs

		Option				Present Cost		% of highest cost		Rank				Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		Option 0 - Business as Usual				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Option 1 - Option 4a, PWF OBC				£40,887.34		100%		2				£2,609.08		£11,507.27		£15,993.48		£5,355.79		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£142.53		£986.73		£544.25		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£104.58		£723.99		£399.33		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£76.73		£531.21		£293.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£58.24		£405.17		£224.56		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£44.64		£310.53		£172.11		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£34.21		£237.99		£131.91		£0.00		£0.00																				

		Option 2 - Option 4b, PWF FBC				£38,132.47		93%		1				£2,609.08		£11,516.65		£15,218.73		£4,793.59		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£263.47		£737.62		£232.33		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£193.31		£541.21		£170.47		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£141.84		£397.10		£125.08		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£107.66		£302.88		£95.86		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£82.51		£232.13		£73.47		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£63.24		£177.91		£56.31		£0.00		£0.00																				

		Option 3 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 4 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 5 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 6 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Capital costs optimism bias uplift - £'000												Discounted Costs

		Option				Present Cost		% of highest cost		Rank				Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		Option 0 - Business as Usual				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 1 - Option 4a, PWF OBC				£3,666.69		100%		1				£0.00		£783.23		£2,192.78		£690.68		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 2 - Option 4b, PWF FBC				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 3 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 4 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 5 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 6 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Revenue Costs - £'000												Discounted Costs

		Option				Present Cost		% of highest cost		Rank				Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		Option 0 - Business as Usual				£360,339.59		99%		1				£13,874.50		£13,405.31		£12,951.99		£12,514.00		£12,090.83		£11,542.61		£11,152.28		£10,775.15		£10,410.77		£10,058.72		£9,718.57		£9,389.92		£9,072.39		£8,765.59		£8,469.17		£8,182.77		£7,906.06		£7,638.71		£7,380.39		£7,130.81		£6,889.68		£6,656.69		£6,431.59		£6,214.09		£6,003.95		£5,800.92		£5,604.76		£5,415.22		£5,232.10		£5,055.17		£4,884.22		£4,741.96		£4,603.85		£4,469.75		£4,339.57		£4,213.17		£4,090.46		£3,971.32		£3,855.65		£3,743.35		£3,634.32		£3,528.46		£3,425.69		£3,325.92		£3,229.05		£3,135.00		£3,043.68		£2,955.03		£2,868.96		£2,785.40		£2,704.27		£2,625.51		£2,549.04		£2,474.79		£2,402.71		£2,332.73		£2,264.79		£2,198.82		£2,134.78		£2,072.60																				

		Option 1 - Option 4a, PWF OBC				£364,929.01		100%		3				£13,874.50		£13,405.31		£12,951.99		£12,532.14		£12,233.88		£11,750.08		£11,352.73		£10,968.82		£10,597.90		£10,239.51		£9,893.25		£9,544.92		£9,140.12		£8,870.56		£8,621.39		£8,329.85		£8,048.16		£7,776.00		£7,513.05		£7,141.27		£7,003.41		£6,706.39		£6,508.60		£6,325.78		£6,111.87		£5,905.19		£5,705.49		£5,512.56		£5,239.77		£5,138.62		£4,920.68		£4,798.75		£4,686.60		£4,550.09		£4,417.57		£4,288.90		£4,163.98		£3,977.14		£3,919.30		£3,771.29		£3,677.84		£3,591.89		£3,487.27		£3,385.70		£3,287.08		£3,191.34		£3,048.15		£3,003.81		£2,890.38		£2,818.76		£2,752.88		£2,672.70		£2,594.85		£2,519.28		£2,445.90		£2,336.15		£2,302.17		£2,215.24		£2,160.34		£2,109.85																				

		Option 2 - Option 4b, PWF FBC				£363,765.80		100%		2				£13,874.50		£13,405.31		£12,951.99		£12,547.52		£12,217.06		£11,694.13		£11,298.68		£10,916.60		£10,547.44		£10,190.76		£9,846.15		£9,487.73		£9,120.22		£8,858.21		£8,580.35		£8,290.19		£8,009.85		£7,738.98		£7,477.28		£7,150.15		£6,961.44		£6,691.78		£6,499.54		£6,295.67		£6,082.77		£5,877.07		£5,678.33		£5,486.31		£5,246.28		£5,107.82		£4,909.97		£4,792.07		£4,664.28		£4,528.43		£4,396.53		£4,268.48		£4,144.15		£3,982.08		£3,895.81		£3,763.08		£3,672.72		£3,574.78		£3,470.66		£3,369.58		£3,271.43		£3,176.15		£3,051.94		£2,985.81		£2,884.09		£2,814.83		£2,739.77		£2,659.98		£2,582.50		£2,507.28		£2,434.25		£2,339.05		£2,288.38		£2,210.41		£2,157.34		£2,099.81																				

		Option 3 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 4 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 5 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 6 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Transitional costs - £'000												Discounted Costs

		Option				Present Cost		% of highest cost		Rank				Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		Option 0 - Business as Usual				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Option 1 - Option 4a, PWF OBC				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Option 2 - Option 4b, PWF FBC				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Option 3 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 4 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 5 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 6 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Externality costs - £'000												Discounted Costs

		Option				Present Cost		% of highest cost		Rank				Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		Option 0 - Business as Usual				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Option 1 - Option 4a, PWF OBC				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Option 2 - Option 4b, PWF FBC				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Option 3 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 4 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 5 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 6 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Net Contribution costs - £'000												Discounted Costs

		Option				Present Cost		% of highest cost		Rank				Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		Option 0 - Business as Usual				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Option 1 - Option 4a, PWF OBC				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Option 2 - Option 4b, PWF FBC				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Option 3 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 4 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 5 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 6 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Total costs - £'000												Discounted Costs

		Option				Present Cost		% of highest cost		Rank				Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		Option 0 - Business as Usual				£360,339.59		88%		1				£13,874.50		£13,405.31		£12,951.99		£12,514.00		£12,090.83		£11,542.61		£11,152.28		£10,775.15		£10,410.77		£10,058.72		£9,718.57		£9,389.92		£9,072.39		£8,765.59		£8,469.17		£8,182.77		£7,906.06		£7,638.71		£7,380.39		£7,130.81		£6,889.68		£6,656.69		£6,431.59		£6,214.09		£6,003.95		£5,800.92		£5,604.76		£5,415.22		£5,232.10		£5,055.17		£4,884.22		£4,741.96		£4,603.85		£4,469.75		£4,339.57		£4,213.17		£4,090.46		£3,971.32		£3,855.65		£3,743.35		£3,634.32		£3,528.46		£3,425.69		£3,325.92		£3,229.05		£3,135.00		£3,043.68		£2,955.03		£2,868.96		£2,785.40		£2,704.27		£2,625.51		£2,549.04		£2,474.79		£2,402.71		£2,332.73		£2,264.79		£2,198.82		£2,134.78		£2,072.60		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 1 - Option 4a, PWF OBC				£409,483.03		100%		3				£16,483.58		£25,695.82		£31,138.25		£18,578.61		£12,233.88		£11,750.08		£11,352.73		£10,968.82		£10,597.90		£10,239.51		£10,035.78		£10,531.65		£9,684.37		£8,870.56		£8,621.39		£8,329.85		£8,048.16		£7,776.00		£7,513.05		£7,245.85		£7,727.40		£7,105.72		£6,508.60		£6,325.78		£6,111.87		£5,905.19		£5,705.49		£5,512.56		£5,316.50		£5,669.83		£5,213.69		£4,798.75		£4,686.60		£4,550.09		£4,417.57		£4,288.90		£4,163.98		£4,035.38		£4,324.46		£3,995.86		£3,677.84		£3,591.89		£3,487.27		£3,385.70		£3,287.08		£3,191.34		£3,092.79		£3,314.34		£3,062.49		£2,818.76		£2,752.88		£2,672.70		£2,594.85		£2,519.28		£2,445.90		£2,370.36		£2,540.16		£2,347.15		£2,160.34		£2,109.85		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 2 - Option 4b, PWF FBC				£401,898.26		98%		2				£16,483.58		£24,921.96		£28,170.73		£17,341.11		£12,217.06		£11,694.13		£11,298.68		£10,916.60		£10,547.44		£10,190.76		£10,109.61		£10,225.35		£9,352.55		£8,858.21		£8,580.35		£8,290.19		£8,009.85		£7,738.98		£7,477.28		£7,343.46		£7,502.65		£6,862.26		£6,499.54		£6,295.67		£6,082.77		£5,877.07		£5,678.33		£5,486.31		£5,388.12		£5,504.93		£5,035.05		£4,792.07		£4,664.28		£4,528.43		£4,396.53		£4,268.48		£4,144.15		£4,089.75		£4,198.69		£3,858.95		£3,672.72		£3,574.78		£3,470.66		£3,369.58		£3,271.43		£3,176.15		£3,134.45		£3,217.94		£2,957.56		£2,814.83		£2,739.77		£2,659.98		£2,582.50		£2,507.28		£2,434.25		£2,402.29		£2,466.29		£2,266.72		£2,157.34		£2,099.81		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 3 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 4 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 5 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 6 - 				£0.00								£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00





Cost Option 0 - BAU

		COSTS ANALYSIS - £'000						Back to User Instructions				Back to Model Structure



		OPTION 0 - Business as Usual						Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		(1)  OPPORTUNITY COSTS - See section 4.4 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: OPPORTUNITY COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(2) CAPITAL COSTS - See section 5 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

		Initial Capital Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Lifecycle Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Other Capital Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Residual Value (will be subtracted from cost)

						£0.00

						£0.00

		Optimism Bias (enter here if not calculated in Optimism Bias worksheets within the model, otherwise leave blank)

						£0.00

		Subtotal: Initial Capital Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Lifecycle Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Other Capital Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Residual Value		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: CAPITAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: OB UPLIFT (WHERE CALCULATED WITHIN CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: OB UPLIFT (WHERE CALCULATED OUTSIDE OF CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(3) REVENUE COSTS - See section 6 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

		Clinical Services

		Staffing - Agency & Bank				£236,460.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00

		Staffing - Substantive				£469,560.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00

		Nonpay - Clinical Supplies and Services				£83,760.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00

		Nonpay - Other Clinical				£10,620.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00

						£0.00

		Non-Clinical Costs

		Nonpay - Education and Training, Travel, Premises				£9,000.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00

						£0.00

						£0.00

						£0.00

						£0.00

		Building Running Costs

		Reactive Maintenance				£2,300.00		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33

		Planned Preventative Maintenance				£1,500.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00

		Backlog maintenance				£827.50		£165.50		£165.50		£165.50		£165.50		£165.50

		Carbon Emmissions				£9,340.00		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67

						£0.00

		Other Revenue Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Subtotal: Clinical Services		£13,340.00		£800,400.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£13,340.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Non-Clinical Costs		£150.00		£9,000.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Building Running Costs		£248.49		£13,967.50		£384.50		£384.50		£384.50		£384.50		£384.50		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Other Revenue Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: REVENUE COSTS		£13,738.49		£823,367.50		£13,874.50		£13,874.50		£13,874.50		£13,874.50		£13,874.50		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(4) TRANSITIONAL COSTS - See section 7 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: TRANSITIONAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(5) EXTERNALITIES - See section 8 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: EXTERNALITIES		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(6) NET CONTRIBUTIONS - See section 9 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: NET CONTRIBUTIONS 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		TOTAL: COSTS (UNDISCOUNTED)				£823,367.50		£13,874.50		£13,874.50		£13,874.50		£13,874.50		£13,874.50		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£13,709.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Non-QALY Discount Factors @ 3.5% / 3.0%				26.23		1.00		0.97		0.93		0.90		0.87		0.84		0.81		0.79		0.76		0.73		0.71		0.68		0.66		0.64		0.62		0.60		0.58		0.56		0.54		0.52		0.50		0.49		0.47		0.45		0.44		0.42		0.41		0.40		0.38		0.37		0.36		0.35		0.34		0.33		0.32		0.31		0.30		0.29		0.28		0.27		0.27		0.26		0.25		0.24		0.24		0.23		0.22		0.22		0.21		0.20		0.20		0.19		0.19		0.18		0.18		0.17		0.17		0.16		0.16		0.15		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL: COSTS (DISCOUNTED)		£13,738.49		£360,339.59		£13,874.50		£13,405.31		£12,951.99		£12,514.00		£12,090.83		£11,542.61		£11,152.28		£10,775.15		£10,410.77		£10,058.72		£9,718.57		£9,389.92		£9,072.39		£8,765.59		£8,469.17		£8,182.77		£7,906.06		£7,638.71		£7,380.39		£7,130.81		£6,889.68		£6,656.69		£6,431.59		£6,214.09		£6,003.95		£5,800.92		£5,604.76		£5,415.22		£5,232.10		£5,055.17		£4,884.22		£4,741.96		£4,603.85		£4,469.75		£4,339.57		£4,213.17		£4,090.46		£3,971.32		£3,855.65		£3,743.35		£3,634.32		£3,528.46		£3,425.69		£3,325.92		£3,229.05		£3,135.00		£3,043.68		£2,955.03		£2,868.96		£2,785.40		£2,704.27		£2,625.51		£2,549.04		£2,474.79		£2,402.71		£2,332.73		£2,264.79		£2,198.82		£2,134.78		£2,072.60		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Project life (whole years)		60

		Sum of Discount Factors (EAC Factor)		26.23



		DISCOUNTED CASHFLOW ANALYSIS		Equivalent Annual Cost (EAC)		Present Cost		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		TOTAL: OPPORTUNITY COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Subtotal: Initial Capital Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Subtotal: Lifecycle Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Subtotal: Other Capital Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Subtotal: Residual Value		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		TOTAL: CAPITAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		TOTAL: OB UPLIFT (WHERE CALCULATED WITHIN CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		TOTAL: OB UPLIFT (WHERE CALCULATED OUTSIDE OF CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Subtotal: Clinical Services		£13,340.00		£349,887.89		£13,340.00		£12,888.89		£12,453.03		£12,031.92		£11,625.04		£11,231.92		£10,852.10		£10,485.12		£10,130.55		£9,787.97		£9,456.98		£9,137.18		£8,828.19		£8,529.65		£8,241.21		£7,962.52		£7,693.26		£7,433.10		£7,181.74		£6,938.88		£6,704.23		£6,477.52		£6,258.47		£6,046.83		£5,842.35		£5,644.78		£5,453.89		£5,269.46		£5,091.27		£4,919.10		£4,752.75		£4,614.32		£4,479.93		£4,349.44		£4,222.76		£4,099.77		£3,980.36		£3,864.42		£3,751.87		£3,642.59		£3,536.50		£3,433.49		£3,333.49		£3,236.39		£3,142.13		£3,050.61		£2,961.76		£2,875.49		£2,791.74		£2,710.43		£2,631.48		£2,554.84		£2,480.43		£2,408.18		£2,338.04		£2,269.94		£2,203.83		£2,139.64		£2,077.32		£2,016.81																				

		Subtotal: Non-Clinical Costs		£150.00		£3,934.27		£150.00		£144.93		£140.03		£135.29		£130.72		£126.30		£122.03		£117.90		£113.91		£110.06		£106.34		£102.74		£99.27		£95.91		£92.67		£89.53		£86.51		£83.58		£80.75		£78.02		£75.38		£72.84		£70.37		£67.99		£65.69		£63.47		£61.33		£59.25		£57.25		£55.31		£53.44		£51.89		£50.37		£48.91		£47.48		£46.10		£44.76		£43.45		£42.19		£40.96		£39.77		£38.61		£37.48		£36.39		£35.33		£34.30		£33.30		£32.33		£31.39		£30.48		£29.59		£28.73		£27.89		£27.08		£26.29		£25.52		£24.78		£24.06		£23.36		£22.68																				

		Subtotal: Building Running Costs		£248.49		£6,517.43		£384.50		£371.50		£358.93		£346.80		£335.07		£184.39		£178.16		£172.13		£166.31		£160.69		£155.25		£150.00		£144.93		£140.03		£135.29		£130.72		£126.30		£122.03		£117.90		£113.91		£110.06		£106.34		£102.74		£99.27		£95.91		£92.67		£89.54		£86.51		£83.58		£80.76		£78.02		£75.75		£73.55		£71.40		£69.32		£67.31		£65.34		£63.44		£61.59		£59.80		£58.06		£56.37		£54.73		£53.13		£51.58		£50.08		£48.62		£47.21		£45.83		£44.50		£43.20		£41.94		£40.72		£39.53		£38.38		£37.27		£36.18		£35.13		£34.10		£33.11																				

		Subtotal: Other Revenue Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		TOTAL: REVENUE COSTS		£13,738.49		£360,339.59		£13,874.50		£13,405.31		£12,951.99		£12,514.00		£12,090.83		£11,542.61		£11,152.28		£10,775.15		£10,410.77		£10,058.72		£9,718.57		£9,389.92		£9,072.39		£8,765.59		£8,469.17		£8,182.77		£7,906.06		£7,638.71		£7,380.39		£7,130.81		£6,889.68		£6,656.69		£6,431.59		£6,214.09		£6,003.95		£5,800.92		£5,604.76		£5,415.22		£5,232.10		£5,055.17		£4,884.22		£4,741.96		£4,603.85		£4,469.75		£4,339.57		£4,213.17		£4,090.46		£3,971.32		£3,855.65		£3,743.35		£3,634.32		£3,528.46		£3,425.69		£3,325.92		£3,229.05		£3,135.00		£3,043.68		£2,955.03		£2,868.96		£2,785.40		£2,704.27		£2,625.51		£2,549.04		£2,474.79		£2,402.71		£2,332.73		£2,264.79		£2,198.82		£2,134.78		£2,072.60																				

		TOTAL: TRANSITIONAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		TOTAL: EXTERNALITIES		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		TOTAL: NET CONTRIBUTIONS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		TOTAL: COSTS (DISCOUNTED)		£13,738.49		£360,339.59		£13,874.50		£13,405.31		£12,951.99		£12,514.00		£12,090.83		£11,542.61		£11,152.28		£10,775.15		£10,410.77		£10,058.72		£9,718.57		£9,389.92		£9,072.39		£8,765.59		£8,469.17		£8,182.77		£7,906.06		£7,638.71		£7,380.39		£7,130.81		£6,889.68		£6,656.69		£6,431.59		£6,214.09		£6,003.95		£5,800.92		£5,604.76		£5,415.22		£5,232.10		£5,055.17		£4,884.22		£4,741.96		£4,603.85		£4,469.75		£4,339.57		£4,213.17		£4,090.46		£3,971.32		£3,855.65		£3,743.35		£3,634.32		£3,528.46		£3,425.69		£3,325.92		£3,229.05		£3,135.00		£3,043.68		£2,955.03		£2,868.96		£2,785.40		£2,704.27		£2,625.51		£2,549.04		£2,474.79		£2,402.71		£2,332.73		£2,264.79		£2,198.82		£2,134.78		£2,072.60		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00







Cost Option 1 - 4a OBC

		COSTS ANALYSIS - £'000						Back to User Instructions				Back to Model Structure



		OPTION 1 - Option 4a, PWF OBC						Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		(1)  OPPORTUNITY COSTS - See section 4.4 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: OPPORTUNITY COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(2) CAPITAL COSTS - See section 5 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

		Initial Capital Costs

		Option 4a - New Build				£11,665.34				£2,409.05		£6,980.59		£2,275.70

		Option 4a - Conversion				£14,557.78				£3,006.38		£8,711.44		£2,839.96

		Option 4a - Equipment				£2,464.04				£201.05		£1,440.59		£822.40

		Option 4b - Decant				£7,540.23		£1,454.58		£6,085.65		£0.00		£0.00

						£0.00

		Lifecycle Costs

		Option 4a - Equipment				£14,784.24																						£201.05		£1,440.59		£822.40														£201.05		£1,440.59		£822.40														£201.05		£1,440.59		£822.40														£201.05		£1,440.59		£822.40														£201.05		£1,440.59		£822.40														£201.05		£1,440.59		£822.40

						£0.00

						£0.00

						£0.00

						£0.00

		Other Capital Costs

		Business Case to FBC completion				£1,362.40		£1,154.50		£207.90

						£0.00

						£0.00

						£0.00

						£0.00

		Residual Value (will be subtracted from cost)

						£0.00

						£0.00

		Optimism Bias (enter here if not calculated in Optimism Bias worksheets within the model, otherwise leave blank)

						£3,925.38				£810.64		£2,348.96		£765.77

		Subtotal: Initial Capital Costs		£1,300.50		£36,227.39		£1,454.58		£11,702.13		£17,132.62		£5,938.06		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Lifecycle Costs		£206.71		£14,784.24		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£201.05		£1,440.59		£822.40		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£201.05		£1,440.59		£822.40		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£201.05		£1,440.59		£822.40		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£201.05		£1,440.59		£822.40		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£201.05		£1,440.59		£822.40		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£201.05		£1,440.59		£822.40		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Other Capital Costs		£51.68		£1,362.40		£1,154.50		£207.90		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Residual Value		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: CAPITAL COSTS		£1,558.89		£52,374.03		£2,609.08		£11,910.03		£17,132.62		£5,938.06		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£201.05		£1,440.59		£822.40		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£201.05		£1,440.59		£822.40		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£201.05		£1,440.59		£822.40		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£201.05		£1,440.59		£822.40		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£201.05		£1,440.59		£822.40		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£201.05		£1,440.59		£822.40		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: OB UPLIFT (WHERE CALCULATED WITHIN CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: OB UPLIFT (WHERE CALCULATED OUTSIDE OF CIA MODEL)		£139.80		£3,925.38		£0.00		£810.64		£2,348.96		£765.77		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(3) REVENUE COSTS - See section 6 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

		Clinical Services

		Maintenance Costs - 8 year life				£11,126.57		£0.00		£0.00		£0.00		£20.10		£164.16		£246.40		£246.40		£246.40		£246.40		£246.40		£246.40		£226.30		£102.35		£164.16		£246.40		£246.40		£246.40		£246.40		£246.40		£20.10		£226.30		£102.35		£164.16		£246.40		£246.40		£246.40		£246.40		£246.40		£20.10		£226.30		£102.35		£164.16		£246.40		£246.40		£246.40		£246.40		£246.40		£20.10		£226.30		£102.35		£164.16		£246.40		£246.40		£246.40		£246.40		£246.40		£20.10		£226.30		£102.35		£164.16		£246.40		£246.40		£246.40		£246.40		£246.40		£20.10		£226.30		£102.35		£164.16		£246.40

		Staffing - Agency & Bank				£236,460.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00

		Staffing - Substantive				£469,560.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00

		Nonpay - Clinical Supplies and Services				£83,760.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00

		Nonpay - Other Clinical				£10,620.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00

		Non-Clinical Costs

		Nonpay - Education and Training, Travel, Premises				£9,000.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00

		Maintenance Costs - 8 year life				£0.00

						£0.00

						£0.00

						£0.00

		Building Running Costs

		Reactive Maintenance				£2,300.00		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33

		Planned Preventative Maintenance				£1,500.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00

		Backlog maintenance				£827.50		£165.50		£165.50		£165.50		£165.50		£165.50

		Carbon Emmissions				£9,340.00		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67

						£0.00

		Other Revenue Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Subtotal: Clinical Services		£13,514.98		£811,526.57		£13,340.00		£13,340.00		£13,340.00		£13,360.10		£13,504.16		£13,586.40		£13,586.40		£13,586.40		£13,586.40		£13,586.40		£13,586.40		£13,566.30		£13,442.35		£13,504.16		£13,586.40		£13,586.40		£13,586.40		£13,586.40		£13,586.40		£13,360.10		£13,566.30		£13,442.35		£13,504.16		£13,586.40		£13,586.40		£13,586.40		£13,586.40		£13,586.40		£13,360.10		£13,566.30		£13,442.35		£13,504.16		£13,586.40		£13,586.40		£13,586.40		£13,586.40		£13,586.40		£13,360.10		£13,566.30		£13,442.35		£13,504.16		£13,586.40		£13,586.40		£13,586.40		£13,586.40		£13,586.40		£13,360.10		£13,566.30		£13,442.35		£13,504.16		£13,586.40		£13,586.40		£13,586.40		£13,586.40		£13,586.40		£13,360.10		£13,566.30		£13,442.35		£13,504.16		£13,586.40		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Non-Clinical Costs		£150.00		£9,000.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Building Running Costs		£248.49		£13,967.50		£384.50		£384.50		£384.50		£384.50		£384.50		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Other Revenue Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: REVENUE COSTS		£13,913.47		£834,494.07		£13,874.50		£13,874.50		£13,874.50		£13,894.60		£14,038.66		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,935.30		£13,811.35		£13,873.16		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,729.10		£13,935.30		£13,811.35		£13,873.16		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,729.10		£13,935.30		£13,811.35		£13,873.16		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,729.10		£13,935.30		£13,811.35		£13,873.16		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,729.10		£13,935.30		£13,811.35		£13,873.16		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,729.10		£13,935.30		£13,811.35		£13,873.16		£13,955.40		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(4) TRANSITIONAL COSTS - See section 7 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: TRANSITIONAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(5) EXTERNALITIES - See section 8 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: EXTERNALITIES		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(6) NET CONTRIBUTIONS - See section 9 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: NET CONTRIBUTIONS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		TOTAL: COSTS (UNDISCOUNTED)				£890,793.48		£16,483.58		£26,595.17		£33,356.08		£20,598.44		£14,038.66		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£14,156.45		£15,375.89		£14,633.75		£13,873.16		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,930.15		£15,375.89		£14,633.75		£13,873.16		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,930.15		£15,375.89		£14,633.75		£13,873.16		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,930.15		£15,375.89		£14,633.75		£13,873.16		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,930.15		£15,375.89		£14,633.75		£13,873.16		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,955.40		£13,930.15		£15,375.89		£14,633.75		£13,873.16		£13,955.40		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Non-QALY Discount Factors @ 3.5% / 3.0%				26.23		1.00		0.97		0.93		0.90		0.87		0.84		0.81		0.79		0.76		0.73		0.71		0.68		0.66		0.64		0.62		0.60		0.58		0.56		0.54		0.52		0.50		0.49		0.47		0.45		0.44		0.42		0.41		0.40		0.38		0.37		0.36		0.35		0.34		0.33		0.32		0.31		0.30		0.29		0.28		0.27		0.27		0.26		0.25		0.24		0.24		0.23		0.22		0.22		0.21		0.20		0.20		0.19		0.19		0.18		0.18		0.17		0.17		0.16		0.16		0.15		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL: COSTS (DISCOUNTED)		£15,612.15		£409,483.03		£16,483.58		£25,695.82		£31,138.25		£18,578.61		£12,233.88		£11,750.08		£11,352.73		£10,968.82		£10,597.90		£10,239.51		£10,035.78		£10,531.65		£9,684.37		£8,870.56		£8,621.39		£8,329.85		£8,048.16		£7,776.00		£7,513.05		£7,245.85		£7,727.40		£7,105.72		£6,508.60		£6,325.78		£6,111.87		£5,905.19		£5,705.49		£5,512.56		£5,316.50		£5,669.83		£5,213.69		£4,798.75		£4,686.60		£4,550.09		£4,417.57		£4,288.90		£4,163.98		£4,035.38		£4,324.46		£3,995.86		£3,677.84		£3,591.89		£3,487.27		£3,385.70		£3,287.08		£3,191.34		£3,092.79		£3,314.34		£3,062.49		£2,818.76		£2,752.88		£2,672.70		£2,594.85		£2,519.28		£2,445.90		£2,370.36		£2,540.16		£2,347.15		£2,160.34		£2,109.85		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Project life (whole years)		60

		Sum of Discount Factors (EAC Factor)		26.23



		DISCOUNTED CASHFLOW ANALYSIS		Equivalent Annual Cost (EAC)		Present Cost		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		TOTAL: OPPORTUNITY COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Subtotal: Initial Capital Costs		£1,300.50		£34,110.26		£1,454.58		£11,306.40		£15,993.48		£5,355.79		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Subtotal: Lifecycle Costs		£206.71		£5,421.71		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£142.53		£986.73		£544.25		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£104.58		£723.99		£399.33		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£76.73		£531.21		£293.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£58.24		£405.17		£224.56		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£44.64		£310.53		£172.11		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£34.21		£237.99		£131.91		£0.00		£0.00																				

		Subtotal: Other Capital Costs		£51.68		£1,355.37		£1,154.50		£200.87		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Subtotal: Residual Value		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		TOTAL: CAPITAL COSTS		£1,558.89		£40,887.34		£2,609.08		£11,507.27		£15,993.48		£5,355.79		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£142.53		£986.73		£544.25		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£104.58		£723.99		£399.33		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£76.73		£531.21		£293.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£58.24		£405.17		£224.56		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£44.64		£310.53		£172.11		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£34.21		£237.99		£131.91		£0.00		£0.00																				

		TOTAL: OB UPLIFT (WHERE CALCULATED WITHIN CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		TOTAL: OB UPLIFT (WHERE CALCULATED OUTSIDE OF CIA MODEL)		£139.80		£3,666.69		£0.00		£783.23		£2,192.78		£690.68		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Subtotal: Clinical Services		£13,514.98		£354,477.30		£13,340.00		£12,888.89		£12,453.03		£12,050.05		£11,768.10		£11,439.39		£11,052.55		£10,678.79		£10,317.67		£9,968.77		£9,631.66		£9,292.18		£8,895.92		£8,634.62		£8,393.43		£8,109.60		£7,835.36		£7,570.40		£7,314.39		£6,949.33		£6,817.96		£6,527.21		£6,335.49		£6,158.52		£5,950.26		£5,749.05		£5,554.63		£5,366.80		£5,098.94		£5,002.55		£4,789.22		£4,671.11		£4,562.68		£4,429.78		£4,300.76		£4,175.49		£4,053.88		£3,870.25		£3,815.51		£3,670.54		£3,580.02		£3,496.91		£3,395.06		£3,296.17		£3,200.17		£3,106.96		£2,966.22		£2,924.27		£2,813.16		£2,743.78		£2,680.09		£2,602.03		£2,526.24		£2,452.66		£2,381.23		£2,273.36		£2,241.21		£2,156.05		£2,102.88		£2,054.07																				

		Subtotal: Non-Clinical Costs		£150.00		£3,934.27		£150.00		£144.93		£140.03		£135.29		£130.72		£126.30		£122.03		£117.90		£113.91		£110.06		£106.34		£102.74		£99.27		£95.91		£92.67		£89.53		£86.51		£83.58		£80.75		£78.02		£75.38		£72.84		£70.37		£67.99		£65.69		£63.47		£61.33		£59.25		£57.25		£55.31		£53.44		£51.89		£50.37		£48.91		£47.48		£46.10		£44.76		£43.45		£42.19		£40.96		£39.77		£38.61		£37.48		£36.39		£35.33		£34.30		£33.30		£32.33		£31.39		£30.48		£29.59		£28.73		£27.89		£27.08		£26.29		£25.52		£24.78		£24.06		£23.36		£22.68																				

		Subtotal: Building Running Costs		£248.49		£6,517.43		£384.50		£371.50		£358.93		£346.80		£335.07		£184.39		£178.16		£172.13		£166.31		£160.69		£155.25		£150.00		£144.93		£140.03		£135.29		£130.72		£126.30		£122.03		£117.90		£113.91		£110.06		£106.34		£102.74		£99.27		£95.91		£92.67		£89.54		£86.51		£83.58		£80.76		£78.02		£75.75		£73.55		£71.40		£69.32		£67.31		£65.34		£63.44		£61.59		£59.80		£58.06		£56.37		£54.73		£53.13		£51.58		£50.08		£48.62		£47.21		£45.83		£44.50		£43.20		£41.94		£40.72		£39.53		£38.38		£37.27		£36.18		£35.13		£34.10		£33.11																				

		Subtotal: Other Revenue Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		TOTAL: REVENUE COSTS		£13,913.47		£364,929.01		£13,874.50		£13,405.31		£12,951.99		£12,532.14		£12,233.88		£11,750.08		£11,352.73		£10,968.82		£10,597.90		£10,239.51		£9,893.25		£9,544.92		£9,140.12		£8,870.56		£8,621.39		£8,329.85		£8,048.16		£7,776.00		£7,513.05		£7,141.27		£7,003.41		£6,706.39		£6,508.60		£6,325.78		£6,111.87		£5,905.19		£5,705.49		£5,512.56		£5,239.77		£5,138.62		£4,920.68		£4,798.75		£4,686.60		£4,550.09		£4,417.57		£4,288.90		£4,163.98		£3,977.14		£3,919.30		£3,771.29		£3,677.84		£3,591.89		£3,487.27		£3,385.70		£3,287.08		£3,191.34		£3,048.15		£3,003.81		£2,890.38		£2,818.76		£2,752.88		£2,672.70		£2,594.85		£2,519.28		£2,445.90		£2,336.15		£2,302.17		£2,215.24		£2,160.34		£2,109.85																				

		TOTAL: TRANSITIONAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		TOTAL: EXTERNALITIES		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		TOTAL: NET CONTRIBUTIONS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		TOTAL: COSTS (DISCOUNTED)		£15,612.15		£409,483.03		£16,483.58		£25,695.82		£31,138.25		£18,578.61		£12,233.88		£11,750.08		£11,352.73		£10,968.82		£10,597.90		£10,239.51		£10,035.78		£10,531.65		£9,684.37		£8,870.56		£8,621.39		£8,329.85		£8,048.16		£7,776.00		£7,513.05		£7,245.85		£7,727.40		£7,105.72		£6,508.60		£6,325.78		£6,111.87		£5,905.19		£5,705.49		£5,512.56		£5,316.50		£5,669.83		£5,213.69		£4,798.75		£4,686.60		£4,550.09		£4,417.57		£4,288.90		£4,163.98		£4,035.38		£4,324.46		£3,995.86		£3,677.84		£3,591.89		£3,487.27		£3,385.70		£3,287.08		£3,191.34		£3,092.79		£3,314.34		£3,062.49		£2,818.76		£2,752.88		£2,672.70		£2,594.85		£2,519.28		£2,445.90		£2,370.36		£2,540.16		£2,347.15		£2,160.34		£2,109.85		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00







Cost Option 2 - 4b FBC

		COSTS ANALYSIS - £'000						Back to User Instructions				Back to Model Structure



		OPTION 2 - Option 4b, PWF FBC						Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		(1)  OPPORTUNITY COSTS - See section 4.4 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: OPPORTUNITY COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(2) CAPITAL COSTS - See section 5 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

		Initial Capital Costs

		Option 4b - New Build				£10,571.54				£2,183.17		£6,326.05		£2,062.32

		Option 4b - Conversion				£14,872.45				£3,071.37		£8,899.74		£2,901.35

		Option 4b - Equipment				£1,799.62				£371.65		£1,076.90		£351.07

		Option 4b - Decant				£7,540.23		£1,454.58		£6,085.65		£0.00		£0.00

						£0.00

		Lifecycle Costs

		Option 4 - Equipment				£10,797.71																						£371.65		£1,076.90		£351.07														£371.65		£1,076.90		£351.07														£371.65		£1,076.90		£351.07														£371.65		£1,076.90		£351.07														£371.65		£1,076.90		£351.07														£371.65		£1,076.90		£351.07

						£0.00

						£0.00

						£0.00

						£0.00

		Other Capital Costs

		Business Case to FBC completion				£1,362.40		£1,154.50		£207.90

						£0.00

						£0.00

						£0.00

						£0.00

		Residual Value (will be subtracted from cost)

						£0.00

						£0.00

		Optimism Bias (enter here if not calculated in Optimism Bias worksheets within the model, otherwise leave blank)

						£0.00

		Subtotal: Initial Capital Costs		£1,249.89		£34,783.84		£1,454.58		£11,711.83		£16,302.69		£5,314.74		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Lifecycle Costs		£152.29		£10,797.71		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£371.65		£1,076.90		£351.07		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£371.65		£1,076.90		£351.07		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£371.65		£1,076.90		£351.07		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£371.65		£1,076.90		£351.07		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£371.65		£1,076.90		£351.07		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£371.65		£1,076.90		£351.07		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Other Capital Costs		£51.68		£1,362.40		£1,154.50		£207.90		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Residual Value		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: CAPITAL COSTS		£1,453.86		£46,943.95		£2,609.08		£11,919.73		£16,302.69		£5,314.74		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£371.65		£1,076.90		£351.07		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£371.65		£1,076.90		£351.07		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£371.65		£1,076.90		£351.07		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£371.65		£1,076.90		£351.07		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£371.65		£1,076.90		£351.07		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£371.65		£1,076.90		£351.07		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: OB UPLIFT (WHERE CALCULATED WITHIN CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: OB UPLIFT (WHERE CALCULATED OUTSIDE OF CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(3) REVENUE COSTS - See section 6 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

		Clinical Services

		Maintenance Costs - 8 year life				£8,286.16		£0.00		£0.00		£0.00		£37.16		£144.85		£179.96		£179.96		£179.96		£179.96		£179.96		£179.96		£142.80		£72.27		£144.85		£179.96		£179.96		£179.96		£179.96		£179.96		£37.16		£142.80		£72.27		£144.85		£179.96		£179.96		£179.96		£179.96		£179.96		£37.16		£142.80		£72.27		£144.85		£179.96		£179.96		£179.96		£179.96		£179.96		£37.16		£142.80		£72.27		£144.85		£179.96		£179.96		£179.96		£179.96		£179.96		£37.16		£142.80		£72.27		£144.85		£179.96		£179.96		£179.96		£179.96		£179.96		£37.16		£142.80		£72.27		£144.85		£179.96

		Staffing - Agency & Bank				£236,460.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00		£3,941.00

		Staffing - Substantive				£469,560.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00		£7,826.00

		Nonpay - Clinical Supplies and Services				£83,760.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00		£1,396.00

		Nonpay - Other Clinical				£10,620.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00		£177.00

		Non-Clinical Costs

		Nonpay - Education and Training, Travel, Premises				£9,000.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00

						£0.00

						£0.00

						£0.00

						£0.00

		Building Running Costs

		Reactive Maintenance				£2,300.00		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33		£38.33

		Planned Preventative Maintenance				£1,500.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00

		Backlog maintenance				£827.50		£165.50		£165.50		£165.50		£165.50		£165.50

		Carbon Emmissions				£9,340.00		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67		£155.67

						£0.00

		Other Revenue Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Subtotal: Clinical Services		£13,470.63		£808,686.16		£13,340.00		£13,340.00		£13,340.00		£13,377.16		£13,484.85		£13,519.96		£13,519.96		£13,519.96		£13,519.96		£13,519.96		£13,519.96		£13,482.80		£13,412.27		£13,484.85		£13,519.96		£13,519.96		£13,519.96		£13,519.96		£13,519.96		£13,377.16		£13,482.80		£13,412.27		£13,484.85		£13,519.96		£13,519.96		£13,519.96		£13,519.96		£13,519.96		£13,377.16		£13,482.80		£13,412.27		£13,484.85		£13,519.96		£13,519.96		£13,519.96		£13,519.96		£13,519.96		£13,377.16		£13,482.80		£13,412.27		£13,484.85		£13,519.96		£13,519.96		£13,519.96		£13,519.96		£13,519.96		£13,377.16		£13,482.80		£13,412.27		£13,484.85		£13,519.96		£13,519.96		£13,519.96		£13,519.96		£13,519.96		£13,377.16		£13,482.80		£13,412.27		£13,484.85		£13,519.96		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Non-Clinical Costs		£150.00		£9,000.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Building Running Costs		£248.49		£13,967.50		£384.50		£384.50		£384.50		£384.50		£384.50		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£219.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Other Revenue Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: REVENUE COSTS		£13,869.12		£831,653.66		£13,874.50		£13,874.50		£13,874.50		£13,911.66		£14,019.35		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£13,851.80		£13,781.27		£13,853.85		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£13,746.16		£13,851.80		£13,781.27		£13,853.85		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£13,746.16		£13,851.80		£13,781.27		£13,853.85		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£13,746.16		£13,851.80		£13,781.27		£13,853.85		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£13,746.16		£13,851.80		£13,781.27		£13,853.85		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£13,746.16		£13,851.80		£13,781.27		£13,853.85		£13,888.96		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(4) TRANSITIONAL COSTS - See section 7 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: TRANSITIONAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(5) EXTERNALITIES - See section 8 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: EXTERNALITIES		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(6) NET CONTRIBUTIONS - See section 9 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: NET CONTRIBUTIONS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		TOTAL: COSTS (UNDISCOUNTED)				£878,597.61		£16,483.58		£25,794.23		£30,177.19		£19,226.40		£14,019.35		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£14,260.61		£14,928.70		£14,132.34		£13,853.85		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£14,117.81		£14,928.70		£14,132.34		£13,853.85		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£14,117.81		£14,928.70		£14,132.34		£13,853.85		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£14,117.81		£14,928.70		£14,132.34		£13,853.85		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£14,117.81		£14,928.70		£14,132.34		£13,853.85		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£13,888.96		£14,117.81		£14,928.70		£14,132.34		£13,853.85		£13,888.96		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Non-QALY Discount Factors @ 3.5% / 3.0%				26.23		1.00		0.97		0.93		0.90		0.87		0.84		0.81		0.79		0.76		0.73		0.71		0.68		0.66		0.64		0.62		0.60		0.58		0.56		0.54		0.52		0.50		0.49		0.47		0.45		0.44		0.42		0.41		0.40		0.38		0.37		0.36		0.35		0.34		0.33		0.32		0.31		0.30		0.29		0.28		0.27		0.27		0.26		0.25		0.24		0.24		0.23		0.22		0.22		0.21		0.20		0.20		0.19		0.19		0.18		0.18		0.17		0.17		0.16		0.16		0.15		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL: COSTS (DISCOUNTED)		£15,322.97		£401,898.26		£16,483.58		£24,921.96		£28,170.73		£17,341.11		£12,217.06		£11,694.13		£11,298.68		£10,916.60		£10,547.44		£10,190.76		£10,109.61		£10,225.35		£9,352.55		£8,858.21		£8,580.35		£8,290.19		£8,009.85		£7,738.98		£7,477.28		£7,343.46		£7,502.65		£6,862.26		£6,499.54		£6,295.67		£6,082.77		£5,877.07		£5,678.33		£5,486.31		£5,388.12		£5,504.93		£5,035.05		£4,792.07		£4,664.28		£4,528.43		£4,396.53		£4,268.48		£4,144.15		£4,089.75		£4,198.69		£3,858.95		£3,672.72		£3,574.78		£3,470.66		£3,369.58		£3,271.43		£3,176.15		£3,134.45		£3,217.94		£2,957.56		£2,814.83		£2,739.77		£2,659.98		£2,582.50		£2,507.28		£2,434.25		£2,402.29		£2,466.29		£2,266.72		£2,157.34		£2,099.81		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Project life (whole years)		60

		Sum of Discount Factors (EAC Factor)		26.23



		DISCOUNTED CASHFLOW ANALYSIS		Equivalent Annual Cost (EAC)		Present Cost		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		TOTAL: OPPORTUNITY COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Subtotal: Initial Capital Costs		£1,249.89		£32,782.68		£1,454.58		£11,315.78		£15,218.73		£4,793.59		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Subtotal: Lifecycle Costs		£152.29		£3,994.41		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£263.47		£737.62		£232.33		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£193.31		£541.21		£170.47		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£141.84		£397.10		£125.08		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£107.66		£302.88		£95.86		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£82.51		£232.13		£73.47		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£63.24		£177.91		£56.31		£0.00		£0.00																				

		Subtotal: Other Capital Costs		£51.68		£1,355.37		£1,154.50		£200.87		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Subtotal: Residual Value		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		TOTAL: CAPITAL COSTS		£1,453.86		£38,132.47		£2,609.08		£11,516.65		£15,218.73		£4,793.59		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£263.47		£737.62		£232.33		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£193.31		£541.21		£170.47		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£141.84		£397.10		£125.08		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£107.66		£302.88		£95.86		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£82.51		£232.13		£73.47		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£63.24		£177.91		£56.31		£0.00		£0.00																				

		TOTAL: OB UPLIFT (WHERE CALCULATED WITHIN CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		TOTAL: OB UPLIFT (WHERE CALCULATED OUTSIDE OF CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		Subtotal: Clinical Services		£13,470.63		£353,314.09		£13,340.00		£12,888.89		£12,453.03		£12,065.44		£11,751.27		£11,383.45		£10,998.50		£10,626.57		£10,267.22		£9,920.01		£9,584.56		£9,234.98		£8,876.02		£8,622.27		£8,352.39		£8,069.94		£7,797.04		£7,533.37		£7,278.62		£6,958.21		£6,775.99		£6,512.61		£6,326.43		£6,128.40		£5,921.16		£5,720.93		£5,527.47		£5,340.55		£5,105.45		£4,971.76		£4,778.50		£4,664.43		£4,540.36		£4,408.12		£4,279.73		£4,155.07		£4,034.05		£3,875.19		£3,792.03		£3,662.32		£3,574.90		£3,479.81		£3,378.46		£3,280.05		£3,184.52		£3,091.77		£2,970.01		£2,906.27		£2,806.87		£2,739.86		£2,666.98		£2,589.31		£2,513.89		£2,440.67		£2,369.58		£2,276.27		£2,227.42		£2,151.23		£2,099.88		£2,044.02																				

		Subtotal: Non-Clinical Costs		£150.00		£3,934.27		£150.00		£144.93		£140.03		£135.29		£130.72		£126.30		£122.03		£117.90		£113.91		£110.06		£106.34		£102.74		£99.27		£95.91		£92.67		£89.53		£86.51		£83.58		£80.75		£78.02		£75.38		£72.84		£70.37		£67.99		£65.69		£63.47		£61.33		£59.25		£57.25		£55.31		£53.44		£51.89		£50.37		£48.91		£47.48		£46.10		£44.76		£43.45		£42.19		£40.96		£39.77		£38.61		£37.48		£36.39		£35.33		£34.30		£33.30		£32.33		£31.39		£30.48		£29.59		£28.73		£27.89		£27.08		£26.29		£25.52		£24.78		£24.06		£23.36		£22.68																				

		Subtotal: Building Running Costs		£248.49		£6,517.43		£384.50		£371.50		£358.93		£346.80		£335.07		£184.39		£178.16		£172.13		£166.31		£160.69		£155.25		£150.00		£144.93		£140.03		£135.29		£130.72		£126.30		£122.03		£117.90		£113.91		£110.06		£106.34		£102.74		£99.27		£95.91		£92.67		£89.54		£86.51		£83.58		£80.76		£78.02		£75.75		£73.55		£71.40		£69.32		£67.31		£65.34		£63.44		£61.59		£59.80		£58.06		£56.37		£54.73		£53.13		£51.58		£50.08		£48.62		£47.21		£45.83		£44.50		£43.20		£41.94		£40.72		£39.53		£38.38		£37.27		£36.18		£35.13		£34.10		£33.11																				

		Subtotal: Other Revenue Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		TOTAL: REVENUE COSTS		£13,869.12		£363,765.80		£13,874.50		£13,405.31		£12,951.99		£12,547.52		£12,217.06		£11,694.13		£11,298.68		£10,916.60		£10,547.44		£10,190.76		£9,846.15		£9,487.73		£9,120.22		£8,858.21		£8,580.35		£8,290.19		£8,009.85		£7,738.98		£7,477.28		£7,150.15		£6,961.44		£6,691.78		£6,499.54		£6,295.67		£6,082.77		£5,877.07		£5,678.33		£5,486.31		£5,246.28		£5,107.82		£4,909.97		£4,792.07		£4,664.28		£4,528.43		£4,396.53		£4,268.48		£4,144.15		£3,982.08		£3,895.81		£3,763.08		£3,672.72		£3,574.78		£3,470.66		£3,369.58		£3,271.43		£3,176.15		£3,051.94		£2,985.81		£2,884.09		£2,814.83		£2,739.77		£2,659.98		£2,582.50		£2,507.28		£2,434.25		£2,339.05		£2,288.38		£2,210.41		£2,157.34		£2,099.81																				

		TOTAL: TRANSITIONAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		TOTAL: EXTERNALITIES		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		TOTAL: NET CONTRIBUTIONS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		TOTAL: COSTS (DISCOUNTED)		£15,322.97		£401,898.26		£16,483.58		£24,921.96		£28,170.73		£17,341.11		£12,217.06		£11,694.13		£11,298.68		£10,916.60		£10,547.44		£10,190.76		£10,109.61		£10,225.35		£9,352.55		£8,858.21		£8,580.35		£8,290.19		£8,009.85		£7,738.98		£7,477.28		£7,343.46		£7,502.65		£6,862.26		£6,499.54		£6,295.67		£6,082.77		£5,877.07		£5,678.33		£5,486.31		£5,388.12		£5,504.93		£5,035.05		£4,792.07		£4,664.28		£4,528.43		£4,396.53		£4,268.48		£4,144.15		£4,089.75		£4,198.69		£3,858.95		£3,672.72		£3,574.78		£3,470.66		£3,369.58		£3,271.43		£3,176.15		£3,134.45		£3,217.94		£2,957.56		£2,814.83		£2,739.77		£2,659.98		£2,582.50		£2,507.28		£2,434.25		£2,402.29		£2,466.29		£2,266.72		£2,157.34		£2,099.81		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00







Cost Option 3

		COSTS ANALYSIS - £'000						Back to User Instructions				Back to Model Structure



		OPTION 3 - 						Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		(1)  OPPORTUNITY COSTS - See section 4.4 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: OPPORTUNITY COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(2) CAPITAL COSTS - See section 5 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		Initial Capital Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Lifecycle Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Other Capital Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Residual Value (will be subtracted from cost)

						£0.00

						£0.00

		Optimism Bias (enter here if not calculated in Optimism Bias worksheets within the model, otherwise leave blank)

						£0.00

		Subtotal: Initial Capital Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Lifecycle Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Other Capital Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Residual Value		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: CAPITAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: OB UPLIFT (WHERE CALCULATED WITHIN CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: OB UPLIFT (WHERE CALCULATED OUTSIDE OF CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(3) REVENUE COSTS - See section 6 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86

		Clinical Services

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Non-Clinical Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Building Running Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Other Revenue Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Subtotal: Clinical Services		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Non-Clinical Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Building Running Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Other Revenue Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: REVENUE COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(4) TRANSITIONAL COSTS - See section 7 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: TRANSITIONAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(5) EXTERNALITIES - See section 8 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: EXTERNALITIES		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(6) NET CONTRIBUTIONS - See section 9 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: NET CONTRIBUTIONS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		TOTAL: COSTS (UNDISCOUNTED)				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Non-QALY Discount Factors @ 3.5% / 3.0%				£27.52		£1.00		£0.97		£0.93		£0.90		£0.87		£0.84		£0.81		£0.79		£0.76		£0.73		£0.71		£0.68		£0.66		£0.64		£0.62		£0.60		£0.58		£0.56		£0.54		£0.52		£0.50		£0.49		£0.47		£0.45		£0.44		£0.42		£0.41		£0.40		£0.38		£0.37		£0.36		£0.35		£0.34		£0.33		£0.32		£0.31		£0.30		£0.29		£0.28		£0.27		£0.27		£0.26		£0.25		£0.24		£0.24		£0.23		£0.22		£0.22		£0.21		£0.20		£0.20		£0.19		£0.19		£0.18		£0.18		£0.17		£0.17		£0.16		£0.16		£0.15		£0.15		£0.14		£0.14		£0.13		£0.13		£0.13		£0.12		£0.12		£0.12		£0.11

		TOTAL: COSTS (DISCOUNTED)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Project life (whole years)		70

		Sum of Discount Factors (EAC Factor)		27.52



		DISCOUNTED CASHFLOW ANALYSIS		Equivalent Annual Cost (EAC)		Present Cost		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		TOTAL: OPPORTUNITY COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Initial Capital Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Lifecycle Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Other Capital Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Residual Value		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: CAPITAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: OB UPLIFT (WHERE CALCULATED WITHIN CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: OB UPLIFT (WHERE CALCULATED OUTSIDE OF CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Clinical Services		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Non-Clinical Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Building Running Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Other Revenue Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: REVENUE COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: TRANSITIONAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: EXTERNALITIES		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: NET CONTRIBUTIONS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: COSTS (DISCOUNTED)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00







Cost Option 4

		COSTS ANALYSIS - £'000						Back to User Instructions				Back to Model Structure



		OPTION 4 - 						Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		(1)  OPPORTUNITY COSTS - See section 4.4 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: OPPORTUNITY COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(2) CAPITAL COSTS - See section 5 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		Initial Capital Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Lifecycle Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Other Capital Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Residual Value (will be subtracted from cost)

						£0.00

						£0.00

		Optimism Bias (enter here if not calculated in Optimism Bias worksheets within the model, otherwise leave blank)

						£0.00

		Subtotal: Initial Capital Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Lifecycle Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Other Capital Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Residual Value		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: CAPITAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: OB UPLIFT (WHERE CALCULATED WITHIN CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: OB UPLIFT (WHERE CALCULATED OUTSIDE OF CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(3) REVENUE COSTS - See section 6 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		Clinical Services

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Non-Clinical Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Building Running Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Other Revenue Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Subtotal: Clinical Services		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Non-Clinical Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Building Running Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Other Revenue Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: REVENUE COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(4) TRANSITIONAL COSTS - See section 7 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: TRANSITIONAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(5) EXTERNALITIES - See section 8 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: EXTERNALITIES		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(6) NET CONTRIBUTIONS - See section 9 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: NET CONTRIBUTIONS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		TOTAL: COSTS (UNDISCOUNTED)				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Non-QALY Discount Factors @ 3.5% / 3.0%				27.52		1.00		0.97		0.93		0.90		0.87		0.84		0.81		0.79		0.76		0.73		0.71		0.68		0.66		0.64		0.62		0.60		0.58		0.56		0.54		0.52		0.50		0.49		0.47		0.45		0.44		0.42		0.41		0.40		0.38		0.37		0.36		0.35		0.34		0.33		0.32		0.31		0.30		0.29		0.28		0.27		0.27		0.26		0.25		0.24		0.24		0.23		0.22		0.22		0.21		0.20		0.20		0.19		0.19		0.18		0.18		0.17		0.17		0.16		0.16		0.15		0.15		0.14		0.14		0.13		0.13		0.13		0.12		0.12		0.12		0.11

		TOTAL: COSTS (DISCOUNTED)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Project life (whole years)		70

		Sum of Discount Factors (EAC Factor)		27.52



		DISCOUNTED CASHFLOW ANALYSIS		Equivalent Annual Cost (EAC)		Present Cost		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		TOTAL: OPPORTUNITY COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Initial Capital Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Lifecycle Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Other Capital Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Residual Value		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: CAPITAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: OB UPLIFT (WHERE CALCULATED WITHIN CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: OB UPLIFT (WHERE CALCULATED OUTSIDE OF CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Clinical Services		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Non-Clinical Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Building Running Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Other Revenue Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: REVENUE COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: TRANSITIONAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: EXTERNALITIES		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: NET CONTRIBUTIONS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: COSTS (DISCOUNTED)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00







Cost Option 5

		COSTS ANALYSIS - £'000						Back to User Instructions				Back to Model Structure



		OPTION 5 - 						Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		(1)  OPPORTUNITY COSTS - See section 4.4 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: OPPORTUNITY COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(2) CAPITAL COSTS - See section 5 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		Initial Capital Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Lifecycle Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Other Capital Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Residual Value (will be subtracted from cost)

						£0.00

						£0.00

		Optimism Bias (enter here if not calculated in Optimism Bias worksheets within the model, otherwise leave blank)

						£0.00

		Subtotal: Initial Capital Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Lifecycle Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Other Capital Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Residual Value		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: CAPITAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: OB UPLIFT (WHERE CALCULATED WITHIN CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: OB UPLIFT (WHERE CALCULATED OUTSIDE OF CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(3) REVENUE COSTS - See section 6 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		Clinical Services

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Non-Clinical Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Building Running Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Other Revenue Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Subtotal: Clinical Services		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Non-Clinical Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Building Running Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Other Revenue Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: REVENUE COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(4) TRANSITIONAL COSTS - See section 7 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: TRANSITIONAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(5) EXTERNALITIES - See section 8 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: EXTERNALITIES		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(6) NET CONTRIBUTIONS - See section 9 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: NET CONTRIBUTIONS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		TOTAL: COSTS (UNDISCOUNTED)				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Non-QALY Discount Factors @ 3.5% / 3.0%				27.52		1.00		0.97		0.93		0.90		0.87		0.84		0.81		0.79		0.76		0.73		0.71		0.68		0.66		0.64		0.62		0.60		0.58		0.56		0.54		0.52		0.50		0.49		0.47		0.45		0.44		0.42		0.41		0.40		0.38		0.37		0.36		0.35		0.34		0.33		0.32		0.31		0.30		0.29		0.28		0.27		0.27		0.26		0.25		0.24		0.24		0.23		0.22		0.22		0.21		0.20		0.20		0.19		0.19		0.18		0.18		0.17		0.17		0.16		0.16		0.15		0.15		0.14		0.14		0.13		0.13		0.13		0.12		0.12		0.12		0.11

		TOTAL: COSTS (DISCOUNTED)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Project life (whole years)		70

		Sum of Discount Factors (EAC Factor)		27.52



		DISCOUNTED CASHFLOW ANALYSIS		Equivalent Annual Cost (EAC)		Present Cost		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		TOTAL: OPPORTUNITY COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Initial Capital Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Lifecycle Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Other Capital Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Residual Value		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: CAPITAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: OB UPLIFT (WHERE CALCULATED WITHIN CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: OB UPLIFT (WHERE CALCULATED OUTSIDE OF CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Clinical Services		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Non-Clinical Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Building Running Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Other Revenue Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: REVENUE COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: TRANSITIONAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: EXTERNALITIES		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: NET CONTRIBUTIONS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: COSTS (DISCOUNTED)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00







Cost Option 6

		COSTS ANALYSIS - £'000						Back to User Instructions				Back to Model Structure



		OPTION 6 - 						Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		(1)  OPPORTUNITY COSTS - See section 4.4 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: OPPORTUNITY COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(2) CAPITAL COSTS - See section 5 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		Initial Capital Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Lifecycle Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Other Capital Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Residual Value (will be subtracted from cost)

						£0.00

						£0.00

		Optimism Bias (enter here if not calculated in Optimism Bias worksheets within the model, otherwise leave blank)

						£0.00

		Subtotal: Initial Capital Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Lifecycle Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Other Capital Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Residual Value		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: CAPITAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: OB UPLIFT (WHERE CALCULATED WITHIN CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: OB UPLIFT (WHERE CALCULATED OUTSIDE OF CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(3) REVENUE COSTS - See section 6 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		Clinical Services

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Non-Clinical Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Building Running Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Other Revenue Costs

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		Subtotal: Clinical Services		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Non-Clinical Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Building Running Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Other Revenue Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: REVENUE COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(4) TRANSITIONAL COSTS - See section 7 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: TRANSITIONAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(5) EXTERNALITIES - See section 8 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: EXTERNALITIES		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		(6) NET CONTRIBUTIONS - See section 9 in user guide		Equivalent Annual Cost (EAC)		Sum of Cashflows		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

						£0.00

						£0.00

						£0.00

						£0.00

						£0.00

		TOTAL: NET CONTRIBUTIONS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		TOTAL: COSTS (UNDISCOUNTED)				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Non-QALY Discount Factors @ 3.5% / 3.0%				27.52		1.00		0.97		0.93		0.90		0.87		0.84		0.81		0.79		0.76		0.73		0.71		0.68		0.66		0.64		0.62		0.60		0.58		0.56		0.54		0.52		0.50		0.49		0.47		0.45		0.44		0.42		0.41		0.40		0.38		0.37		0.36		0.35		0.34		0.33		0.32		0.31		0.30		0.29		0.28		0.27		0.27		0.26		0.25		0.24		0.24		0.23		0.22		0.22		0.21		0.20		0.20		0.19		0.19		0.18		0.18		0.17		0.17		0.16		0.16		0.15		0.15		0.14		0.14		0.13		0.13		0.13		0.12		0.12		0.12		0.11

		TOTAL: COSTS (DISCOUNTED)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Project life (whole years)		70

		Sum of Discount Factors (EAC Factor)		27.52



		DISCOUNTED CASHFLOW ANALYSIS		Equivalent Annual Cost (EAC)		Present Cost		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		TOTAL: OPPORTUNITY COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Initial Capital Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Lifecycle Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Other Capital Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Residual Value		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: CAPITAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: OB UPLIFT (WHERE CALCULATED WITHIN CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: OB UPLIFT (WHERE CALCULATED OUTSIDE OF CIA MODEL)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Clinical Services		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Non-Clinical Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Building Running Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Subtotal: Other Revenue Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: REVENUE COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: TRANSITIONAL COSTS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: EXTERNALITIES		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: NET CONTRIBUTIONS		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		TOTAL: COSTS (DISCOUNTED)		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00







OB Mitigation

		OPTIMISM BIAS MITIGATION

		Back to User Instructions		Back to Model Structure

		Mitigation Factors Table

		Contributory Factor to Upper Bound		% Factor Contributes		Stage		Mitigation Factor Examples

		Progress with Planning Approval		4		SOC		Opened discussion with planning authority, some engagement

						OBC		Outline consent in place, with any Planning Conditions and requirements for Section 106 or similar agreements established, including any specific requirements of e.g. Environmental Agency

						FBC		Full Consent in place.  Judicial Review period passed.

		Other Regulatory		4		SOC		Degree of sign off from Fire Authority, Health and Safety Executive, transport authorities, local government etc.

						OBC

						FBC

		Depth of surveying of site/ground information		3		SOC		Desktop study undertaken of own site.

						OBC		Investigations undertaken, historical records examined.

						FBC		Full survey of conditions, site services and topographics.

		Detail of design		4		SOC		Concept/masterplan/Design Change Proposal

						OBC		1:500s agreed and selected 1:200s.

						FBC		All 1:200s in place, key 1:50s (depends on procurement route)

		Innovative project/design (i.e. has this type of project/design been undertaken before)		3		SOC

						OBC		Yes/no

						FBC

		Design complexity		4		SOC		This might include complex mechanical and electrical (M&E) solutions 

						OBC

						FBC

		Likely variations from Standard Contract		2		SOC		No contract chosen.

						OBC		Yes/no with measurement of scale of variations

						FBC

		Design Team capabilities		3		SOC		Previous relevant experience of individuals involved.  Capacity

						OBC

						FBC

		Contractors’ capabilities (excluding design team covered above)		2		SOC		Previous relevant experience of individuals involved.  Capacity.  Track record of delivery.

						OBC

						FBC

		Contractor Involvement		2		SOC		Buildability.  Opportunity to influence design.

						OBC

						FBC

		Client capability and capacity (NB do not double count with design team capabilities)		6		SOC		Degree of team in place with relevant experience.

						OBC		Full team in place for procurement.

						FBC		Robust implementation plan in place.

		Robustness of Output Specification		25		SOC		Definition of scope and extent of services.  Degree of outstanding decisions.

						OBC

						FBC

		Involvement of Stakeholders, including Public and Patient Involvement		5		SOC		Scope of stakeholders to be involved.  Plan in place to engage.

						OBC		Implementation of Plan

						FBC		Involvement demonstrated.

		Agreement to output specification by stakeholders		5		SOC		Letters of support from clinicians, Trade Unions, staff groups, patient representatives/groups.

						OBC

						FBC

		New service or traditional		3		SOC		Assessment of how innovative/new service model is at national/regional/local level.  Has this ever been tried before?

						OBC

						FBC

		Local community consent		3		SOC		Consideration of traffic noise/existence of protestors or pressure groups

						OBC

						FBC

		Stable policy environment		20		SOC		Degree to which new policy/standards are applicable depending upon which stage is reached.

						OBC

						FBC

		Likely competition in the market for the project		2		SOC		Degree project has been marketed.

						OBC		Evidence of market interest.

						FBC		Mitigated.

		TOTAL		100





OB Option 0 - BAU

				OPTIMISM BIAS 				Back to User Instructions

				Option 0 - Business as Usual				Back to Model Structure



						Answer questions 1-5 by selecting from the drop down menus in column D. Apply mitigation factors (column I) with appropriate justification/evidence (column J).





						Upper Bound Calculation for Build								Mitigation Factors Table

						Actual % Upper Bound for this project				0.0%				Contributory Factor to Upper Bound		% Factor Contributes		% Factor Contributes after mitigation		Explanation for rate of mitigation

						Mitigated Optimism Bias % for this project				0.0%

														Progress with Planning Approval		4%

						(1) BUILD COMPLEXITY		Drop down		Contribution to upper bound

						Length of Build				0.0%

						Number of phases				0.0%				Other Regulatory		4%

						Number of sites involved (before and after change)

Lockwood, William: Single site means new build is on same site as existing facilities				0.0%



						(2) LOCATION		Drop down		Contribution to upper bound				Depth of surveying of site/ground information		3%

						Description of site				0.0%



						(3) SCOPE OF SCHEME		Drop down		Contribution to upper bound				Detail of design		4%

						Facilities Management (FM)				0.0%

						Equipment				0.0%

						IT 				0.0%				Innovative project/design (i.e. has this type of project/design been undertaken before)		3%

						External Stakeholders				0.0%

						Other stakeholders - Universities/Private/Voluntary sector/Local government				0.0%

														Design complexity		4%

						(4) SERVICE CHANGES

Lockwood, William: Relates to service delivery e.g National Service Frameworks (NSFs)
		

Lockwood, William: Single site means new build is on same site as existing facilities		Drop down		Contribution to upper bound

						Service delivery				0.0%

														Likely variations from Standard Contract		2%

						(5) GATEWAY		Drop down		Contribution to upper bound

						Risk Potential Assessment (RPA) Score				0.0%

														Design Team capabilities		3%

								Total		0.0%



														Contractors’ capabilities (excluding design team covered above)		2%





														Contractor Involvement		2%





														Client capability and capacity (NB do not double count with design team capabilities)		6%





														Robustness of Output Specification		25%





														Involvement of Stakeholders, including Public and Patient Involvement		5%





														Agreement to output specification by stakeholders		5%





														New service or traditional		3%





														Local community consent		3%





														Stable policy environment		20%





														Likely competition in the market for the project		2%





														TOTAL		100%		0%

														Note: Across all contributory factors, mitigation would be expected to be greater the greater the extent of risk quantification and risk management.































































OB Option 1 - 4a OBC

				OPTIMISM BIAS 				Back to User Instructions

				Option 1 - Option 4a, PWF OBC				Back to Model Structure



						Answer questions 1-5 by selecting from the drop down menus in column D. Apply mitigation factors (column I) with appropriate justification/evidence (column J).





						Upper Bound Calculation for Build								Mitigation Factors Table

						Actual % Upper Bound for this project				0.0%				Contributory Factor to Upper Bound		% Factor Contributes		% Factor Contributes after mitigation		Explanation for rate of mitigation

						Mitigated Optimism Bias % for this project				0.0%

														Progress with Planning Approval		4%		4%		Favourable indication from planners but mainly over PWF option which does not involve building outwards from existing South and East sides of ED.  This design would change the frontage of the hospital significantly.

						(1) BUILD COMPLEXITY		Drop down		Contribution to upper bound

						Length of Build				0.0%

						Number of phases				0.0%				Other Regulatory		4%		2%		No known changes to regulatory issues predicted but can't be ruled out at this stage due to increased level of political uncertainty.

						Number of sites involved (before and after change)				0.0%

						`

						(2) LOCATION		Drop down		Contribution to upper bound				Depth of surveying of site/ground information		3%		1%		Minimal surveys conducted but estates have a grip to some extent of the ground conditions from previous works.

						Description of site				0.0%



						(3) SCOPE OF SCHEME		Drop down		Contribution to upper bound				Detail of design		4%		4%		Minimal detail for this option. Would involve extensive engineering work as significant new build.

						Facilities Management (FM)				0.0%

						Equipment				0.0%

						IT 				0.0%				Innovative project/design (i.e. has this type of project/design been undertaken before)		3%		3%		Would involve extensive building work with highly innovative construction / MMC

						External Stakeholders				0.0%

						Other stakeholders - Universities/Private/Voluntary sector/Local government				0.0%

														Design complexity		4%		4%		Large new build component with changes to road infrastructure.

						(4) SERVICE CHANGES

Lockwood, William: Relates to service delivery e.g National Service Frameworks (NSFs)
		Drop down		Contribution to upper bound

						Service delivery				0.0%

														Likely variations from Standard Contract		2%		0%		None.

						(5) GATEWAY		Drop down		Contribution to upper bound

						Risk Potential Assessment (RPA) Score				0.0%

														Design Team capabilities		3%		1%		Design team has been appointed.  Known to trust and have provided good value on previous projects with experience in healthcare buildings.

								Total		0.0%



														Contractors’ capabilities (excluding design team covered above)		2%		2%		Not appointed at OBC level.





														Contractor Involvement		2%		2%		Not appointed at OBC level.





														Client capability and capacity (NB do not double count with design team capabilities)		6%		2%		In house capability may be insufficient to cope with a project of this scale.





														Robustness of Output Specification		25%		20%		Specification in OBC but would need to be reworked for additional components with this design.





														Involvement of Stakeholders, including Public and Patient Involvement		5%		1%		Stakeholders including patient and public representatives have been involved in all the workshops but have been clear on their preferred way forwards - this goes beyond that and would be supported.





														Agreement to output specification by stakeholders		5%		1%		Developed by stakeholders





														New service or traditional		3%		1%		Traditional.





														Local community consent		3%		1%		Extensive support from local community.





														Stable policy environment		20%		10%		Unstable external risks in current socio-economic environment.





														Likely competition in the market for the project		2%		1%		Good competition anticipated due to scale and political interest.





														TOTAL		100%		60%

														Note: Across all contributory factors, mitigation would be expected to be greater the greater the extent of risk quantification and risk management.



































OB Option 2 - 4b FBC

				OPTIMISM BIAS 				Back to User Instructions

				Option 2 - Option 4b, PWF FBC				Back to Model Structure



						Answer questions 1-5 by selecting from the drop down menus in column D. Apply mitigation factors (column I) with appropriate justification/evidence (column J).





						Upper Bound Calculation for Build								Mitigation Factors Table

						Actual % Upper Bound for this project				0.0%				Contributory Factor to Upper Bound		% Factor Contributes		% Factor Contributes after mitigation		Explanation for rate of mitigation

						Mitigated Optimism Bias % for this project				0.0%

														Progress with Planning Approval		4%

						(1) BUILD COMPLEXITY		Drop down		Contribution to upper bound

						Length of Build				0.0%

						Number of phases				0.0%				Other Regulatory		4%

						Number of sites involved (before and after change)				0.0%



						(2) LOCATION		Drop down		Contribution to upper bound				Depth of surveying of site/ground information		3%

						Description of site				0.0%



						(3) SCOPE OF SCHEME		Drop down		Contribution to upper bound				Detail of design		4%

						Facilities Management (FM)				0.0%

						Equipment				0.0%

						IT 				0.0%				Innovative project/design (i.e. has this type of project/design been undertaken before)		3%

						External Stakeholders				0.0%

						Other stakeholders - Universities/Private/Voluntary sector/Local government				0.0%

														Design complexity		4%

						(4) SERVICE CHANGES

Lockwood, William: Relates to service delivery e.g National Service Frameworks (NSFs)
		Drop down		Contribution to upper bound

						Service delivery				0.0%

														Likely variations from Standard Contract		2%

						(5) GATEWAY		Drop down		Contribution to upper bound

						Risk Potential Assessment (RPA) Score				0.0%

														Design Team capabilities		3%

								Total		0.0%



														Contractors’ capabilities (excluding design team covered above)		2%





														Contractor Involvement		2%





														Client capability and capacity (NB do not double count with design team capabilities)		6%





														Robustness of Output Specification		25%





														Involvement of Stakeholders, including Public and Patient Involvement		5%





														Agreement to output specification by stakeholders		5%





														New service or traditional		3%





														Local community consent		3%





														Stable policy environment		20%





														Likely competition in the market for the project		2%





														TOTAL		100%		0%

														Note: Across all contributory factors, mitigation would be expected to be greater the greater the extent of risk quantification and risk management.





















OB Option 3

				OPTIMISM BIAS 				Back to User Instructions

				Option 3 - 				Back to Model Structure



						Answer questions 1-5 by selecting from the drop down menus in column D. Apply mitigation factors (column I) with appropriate justification/evidence (column J).





						Upper Bound Calculation for Build								Mitigation Factors Table

						Actual % Upper Bound for this project				0.0%				Contributory Factor to Upper Bound		% Factor Contributes		% Factor Contributes after mitigation		Explanation for rate of mitigation

						Mitigated Optimism Bias % for this project				0.0%

														Progress with Planning Approval		4%

						(1) BUILD COMPLEXITY		Drop down		Contribution to upper bound

						Length of Build				0.0%

						Number of phases				0.0%				Other Regulatory		4%

						Number of sites involved (before and after change)				0.0%



						(2) LOCATION		Drop down		Contribution to upper bound				Depth of surveying of site/ground information		3%

						Description of site				0.0%



						(3) SCOPE OF SCHEME		Drop down		Contribution to upper bound				Detail of design		4%

						Facilities Management (FM)				0.0%

						Equipment				0.0%

						IT 				0.0%				Innovative project/design (i.e. has this type of project/design been undertaken before)		3%

						External Stakeholders				0.0%

						Other stakeholders - Universities/Private/Voluntary sector/Local government				0.0%

														Design complexity		4%

						(4) SERVICE CHANGES

Lockwood, William: Relates to service delivery e.g National Service Frameworks (NSFs)
		Drop down		Contribution to upper bound

						Service delivery				0.0%

														Likely variations from Standard Contract		2%

						(5) GATEWAY		Drop down		Contribution to upper bound

						Risk Potential Assessment (RPA) Score				0.0%

														Design Team capabilities		3%

								Total		0.0%



														Contractors’ capabilities (excluding design team covered above)		2%





														Contractor Involvement		2%





														Client capability and capacity (NB do not double count with design team capabilities)		6%





														Robustness of Output Specification		25%





														Involvement of Stakeholders, including Public and Patient Involvement		5%





														Agreement to output specification by stakeholders		5%





														New service or traditional		3%





														Local community consent		3%





														Stable policy environment		20%





														Likely competition in the market for the project		2%





														TOTAL		100%		0%

														Note: Across all contributory factors, mitigation would be expected to be greater the greater the extent of risk quantification and risk management.





















OB Option 4

				OPTIMISM BIAS 				Back to User Instructions

				Option 4 - 				Back to Model Structure



						Answer questions 1-5 by selecting from the drop down menus in column D. Apply mitigation factors (column I) with appropriate justification/evidence (column J).





						Upper Bound Calculation for Build								Mitigation Factors Table

						Actual % Upper Bound for this project				0.0%				Contributory Factor to Upper Bound		% Factor Contributes		% Factor Contributes after mitigation		Explanation for rate of mitigation

						Mitigated Optimism Bias % for this project				0.0%

														Progress with Planning Approval		4%

						(1) BUILD COMPLEXITY		Drop down		Contribution to upper bound

						Length of Build				0.0%

						Number of phases				0.0%				Other Regulatory		4%

						Number of sites involved (before and after change)				0.0%



						(2) LOCATION		Drop down		Contribution to upper bound				Depth of surveying of site/ground information		3%

						Description of site				0.0%



						(3) SCOPE OF SCHEME		Drop down		Contribution to upper bound				Detail of design		4%

						Facilities Management (FM)				0.0%

						Equipment				0.0%

						IT 				0.0%				Innovative project/design (i.e. has this type of project/design been undertaken before)		3%

						External Stakeholders				0.0%

						Other stakeholders - Universities/Private/Voluntary sector/Local government				0.0%

														Design complexity		4%

						(4) SERVICE CHANGES

Lockwood, William: Relates to service delivery e.g National Service Frameworks (NSFs)
		Drop down		Contribution to upper bound

						Service delivery				0.0%

														Likely variations from Standard Contract		2%

						(5) GATEWAY		Drop down		Contribution to upper bound

						Risk Potential Assessment (RPA) Score				0.0%

														Design Team capabilities		3%

								Total		0.0%



														Contractors’ capabilities (excluding design team covered above)		2%





														Contractor Involvement		2%





														Client capability and capacity (NB do not double count with design team capabilities)		6%





														Robustness of Output Specification		25%





														Involvement of Stakeholders, including Public and Patient Involvement		5%





														Agreement to output specification by stakeholders		5%





														New service or traditional		3%





														Local community consent		3%





														Stable policy environment		20%





														Likely competition in the market for the project		2%





														TOTAL		100%		0%

														Note: Across all contributory factors, mitigation would be expected to be greater the greater the extent of risk quantification and risk management.





















OB Option 5

				OPTIMISM BIAS 				Back to User Instructions

				Option 5 - 				Back to Model Structure



						Answer questions 1-5 by selecting from the drop down menus in column D. Apply mitigation factors (column I) with appropriate justification/evidence (column J).





						Upper Bound Calculation for Build								Mitigation Factors Table

						Actual % Upper Bound for this project				0.0%				Contributory Factor to Upper Bound		% Factor Contributes		% Factor Contributes after mitigation		Explanation for rate of mitigation

						Mitigated Optimism Bias % for this project				0.0%

														Progress with Planning Approval		4%

						(1) BUILD COMPLEXITY		Drop down		Contribution to upper bound

						Length of Build				0.0%

						Number of phases				0.0%				Other Regulatory		4%

						Number of sites involved (before and after change)				0.0%



						(2) LOCATION		Drop down		Contribution to upper bound				Depth of surveying of site/ground information		3%

						Description of site				0.0%



						(3) SCOPE OF SCHEME		Drop down		Contribution to upper bound				Detail of design		4%

						Facilities Management (FM)				0.0%

						Equipment				0.0%

						IT 				0.0%				Innovative project/design (i.e. has this type of project/design been undertaken before)		3%

						External Stakeholders				0.0%

						Other stakeholders - Universities/Private/Voluntary sector/Local government				0.0%

														Design complexity		4%

						(4) SERVICE CHANGES

Lockwood, William: Relates to service delivery e.g National Service Frameworks (NSFs)
		Drop down		Contribution to upper bound

						Service delivery				0.0%

														Likely variations from Standard Contract		2%

						(5) GATEWAY		Drop down		Contribution to upper bound

						Risk Potential Assessment (RPA) Score				0.0%

														Design Team capabilities		3%

								Total		0.0%



														Contractors’ capabilities (excluding design team covered above)		2%





														Contractor Involvement		2%





														Client capability and capacity (NB do not double count with design team capabilities)		6%





														Robustness of Output Specification		25%





														Involvement of Stakeholders, including Public and Patient Involvement		5%





														Agreement to output specification by stakeholders		5%





														New service or traditional		3%





														Local community consent		3%





														Stable policy environment		20%





														Likely competition in the market for the project		2%





														TOTAL		100%		0%

														Note: Across all contributory factors, mitigation would be expected to be greater the greater the extent of risk quantification and risk management.





















OB Option 6

				OPTIMISM BIAS 				Back to User Instructions

				Option 6 - 				Back to Model Structure



						Answer questions 1-5 by selecting from the drop down menus in column D. Apply mitigation factors (column I) with appropriate justification/evidence (column J).





						Upper Bound Calculation for Build								Mitigation Factors Table

						Actual % Upper Bound for this project				0.0%				Contributory Factor to Upper Bound		% Factor Contributes		% Factor Contributes after mitigation		Explanation for rate of mitigation

						Mitigated Optimism Bias % for this project				0.0%

														Progress with Planning Approval		4%

						(1) BUILD COMPLEXITY		Drop down		Contribution to upper bound

						Length of Build				0.0%

						Number of phases				0.0%				Other Regulatory		4%

						Number of sites involved (before and after change)				0.0%



						(2) LOCATION		Drop down		Contribution to upper bound				Depth of surveying of site/ground information		3%

						Description of site				0.0%



						(3) SCOPE OF SCHEME		Drop down		Contribution to upper bound				Detail of design		4%

						Facilities Management (FM)				0.0%

						Equipment				0.0%

						IT 				0.0%				Innovative project/design (i.e. has this type of project/design been undertaken before)		3%

						External Stakeholders				0.0%

						Other stakeholders - Universities/Private/Voluntary sector/Local government				0.0%

														Design complexity		4%

						(4) SERVICE CHANGES

Lockwood, William: Relates to service delivery e.g National Service Frameworks (NSFs)
		Drop down		Contribution to upper bound

						Service delivery				0.0%

														Likely variations from Standard Contract		2%

						(5) GATEWAY		Drop down		Contribution to upper bound

						Risk Potential Assessment (RPA) Score				0.0%

														Design Team capabilities		3%

								Total		0.0%



														Contractors’ capabilities (excluding design team covered above)		2%





														Contractor Involvement		2%





														Client capability and capacity (NB do not double count with design team capabilities)		6%





														Robustness of Output Specification		25%





														Involvement of Stakeholders, including Public and Patient Involvement		5%





														Agreement to output specification by stakeholders		5%





														New service or traditional		3%





														Local community consent		3%





														Stable policy environment		20%





														Likely competition in the market for the project		2%





														TOTAL		100%		0%

														Note: Across all contributory factors, mitigation would be expected to be greater the greater the extent of risk quantification and risk management.





















Risk Summary

		RISKS SUMMARY				Back to User Instructions		Back to Model Structure



		Quantitative Risks (Discounted) - £'000				Option 0 - Business as Usual		Option 1 - Option 4a, PWF OBC		Option 2- Option 4b, PWF FBC		Option 3- 		Option 4- 		Option 5- 		Option 6- 

		Design 				£3,552		£6,348		£5,709		£0		£0		£0		£0

		Construction 				£1,901		£2,156		£1,513		£0		£0		£0		£0

		Performance 				£0		£0		£0		£0		£0		£0		£0

		Operating 				£561,793		£1,854		£169,844		£0		£0		£0		£0

		Revenue 				£0		£0		£0		£0		£0		£0		£0

		Termination 				£0		£1,510		£1,089		£0		£0		£0		£0

		Technology 				£15,825		£13,451		£13,451		£0		£0		£0		£0

		Control 				£0		£0		£0		£0		£0		£0		£0

		Residual value 				£0		£0		£0		£0		£0		£0		£0

		Other 				£0		£0		£0		£0		£0		£0		£0

		Additional				£0		£0		£0		£0		£0		£0		£0

		Total 				£583,071		£25,320		£191,605		£0		£0		£0		£0



		Unmonetisable Risks - weighted score				Option 0 - Business as Usual		Option 1 - Option 4a, PWF OBC		Option 2- Option 4b, PWF FBC		Option 3- 		Option 4- 		Option 5- 		Option 6- 

		Design 				0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Construction 				0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Performance 				0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Operating 				0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Revenue 				0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Termination 				0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Technology 				0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Control 				0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Residual value 				0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Other 				0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Additional				8.0		6.0		0.0		0.0		0.0		0.0		0.0

		Total 				8.0		6.0		0.0		0.0		0.0		0.0		0.0







Risk Log

		RISK LOG								Back to User Instructions

		Code		Risk Description		Risk Impact		Assumptions/Calculations		Back to Model Structure

		A. Design Risks

		A1		Failure to translate design		Development of design / design brief not finalised prior to GMP, impact to programme plus costs		161,000

		A2		Continuing development of design		Coordination of ULHT's stakeholders results in late changes to design		55,000

		A3		Change in requirements of the NHS trust		Change in NHS Trusts design requirements		322,000

		A4		Change in design required by operator

		A5		Change in design required due to external influences specific to NHS  		Change in design required due to influences specific to NHS (eg HBN / HTM guidance		322,000

		A6		Failure to build to brief		Failure to build construction drawings due to lack of "buildability"		322,000



		B. Construction Risks

		B1		Incorrect cost estimates

		B2		Incorrect time estimates

		B3		Unforeseen ground/site conditions

		B4		Unforeseen ground/site conditions under the footprint of existing facilities		Lack of clarity around the condition of the existing roof may cause issues to arise regarding constructing openings for the plant		500,000

		B5		Delay in gaining access to the site

		B6		Responsibility for maintaining on-site security

		B7		Responsibility for maintaining site safety

		B8		Third party claims

		B9		"Delay" (and compensation events) caused by non-performance of Trust parties 		Slow or no responses to RFI's as staff do not have the resource to provide the information		31,000

		B10		"Relief event"

		B11		Force Majeure

		B12		Termination due to force majeure

		B13		Legislative/regulatory change: non-NHS specific

		B14		Legislative/regulatory change: NHS specific

		B15		Contractor default		M&E design is HTM compliant but does not meet Trusts requirements		55,000

		B16		Poor project management

		B17		Contractor/sub-contractor industrial action

		B18		Protestor action

		B19		Incorrect cost and time estimates for decanting from existing buildings

		B20		Incorrect cost and time estimates for commissioning new buildings



		C. Performance Risks

		C1		Latent effects in new build

		C2		Change in specification initiated by procuring entity

		C3		Performance of sub-contractors

		C4		Default by contractor or sub-contractor

		C5		Industrial action

		C6		Failure to meet performance standards

		C7		Availability of facilities

		C8		"Delay" (and compensation events)  

		C9		"Relief event"

		C10		Force Majeure

		C11		Termination due to force majeure



		D. Operating Risks

		D1		Incorrect estimated cost of providing specific services under the contract: within market testing periods

		D2		Incorrect established cost of providing specific services under the contract: at the point of market testing period

		D3		Legislative/regulatory change having capital consequences: NHS specific 		The government may withdraw from agreement to fund the project, for example, if the project does not demonstrate good value for money		21,300,000

		D4		Legislative/regulatory change: non-NHS specific 

		D5		Incorrect estimated cost of providing clinical services

		D6		Incorrect estimated cost of maintenance		Trusts requirements not met in regards to maintenance strategy		57,000

		D7		Incorrect estimated cost of energy used

		D8		Patient infection caused by poor facilities management

		D9		Patient infection - other

		D10		Estimated cost of transferring the employment to staff to new employer is incorrect

		D11		Estimated cost of restructuring the workforce providing services under the contract is incorrect



		E. Revenue Risks

		E1		Non-performance "Unavailability" of services

		E2		Poor performance of services

		E3		Changes in the allocation of resources for the provision of health care

		E4		Changes in the volume of demand for patient services

		E5		Unexpected changes in medical technology

		E6		Unexpected changes in the epidemiology of the people in the catchment area

		E7		Unexpected sudden increases in demand, due to major incident

		E8		Estimated income from income generating schemes is incorrect



		F. Termination Risks

		F1		Termination due to default by the procuring entity

		F2		Default by the operator leading to step-in by financiers

		F3		Termination due to default by the operator		Stakeholders are not satisfied by the FBC developed and therefore works cannot commence		322,000



		G. Technology Risks

		G1		Technological change/asset Obsolescence		IT systems are not robust and do not communicate with existing systems		300,000

		G2		Technological change		Cyber attacks		300,000



		H. Control Risks

		H1		Control of clinical services

		H2		Control of services provided under the PFI contract.  Hard FM only



		I. Residual Value Risks

		I1		Procuring entity no longer requires assets at the end of contract



		J. Other Risks

		J1		Incorrect cost estimate for planning approval

		J2		Delayed planning approval

		J3		Land sale receipts



		K. Additional Risks

		K1

		K2

		K3

		K4

		K5

		K6

		K7

		K8

		K9

		K10

		K11

		K12

		K13

		K14

		K15

		K16

		K17

		K18

		K19

		K20

		K21

		K22

		K23

		K24

		K25





Risk (£) Option 0 - BAU

		MONETISABLE RISKS 				Back to User Instructions

		Option 0 - Business as Usual				Back to Model Structure

		RISK ANALYSIS - £'000

		Code		Risk Description		Probability of risk materialising										Value per annum (£) if risk materialises								Expected Value per Annum		Time period that risk is present						Discount Factor		Undiscounted Risk Value		Discounted Risk Value 

						High impact		Medium impact		Low impact		No impact		Sum of probabilities		High impact		Medium impact		Low impact		No impact				From (year)		To (year)		No. of Years

		A. Design Risks

		A1		Failure to translate design		0%		0%		0%		100%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		161		£141.00		£121.00		£0.00		£0.00		0		5		6		5.52		£0.00		£0.00

		A2		Continuing development of design		0%		0%		0%		100%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		55		£50.00		£40.00		£0.00		£0.00		0		5		6		5.52		£0.00		£0.00

		A3		Change in requirements of the NHS trust		100%		0%		0%		0%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		322		£302.00		£262.00		£0.00		£322.00		0		5		6		5.52		£1,932.00		£1,775.85

		A4		Change in design required by operator										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		A4		Change in design required due to external influences specific to NHS  		100%		0%		0%		0%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		322		£302.00		£262.00		£0.00		£322.00		0		5		6		5.52		£1,932.00		£1,775.85

		A6		Failure to build to brief		0%		0%		0%		100%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		322		£302.00		£262.00		£0.00		£0.00		0		5		6		5.52		£0.00		£0.00

																						Total		£644.00								28.58		£3,864.00		£3,551.69

		B. Construction Risks

		B1		Incorrect cost estimates										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B2		Incorrect time estimates										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B3		Unforeseen ground/site conditions										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B4		Unforeseen ground/site conditions under the footprint of existing facilities		100%		0%		0%		0%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		500		£400.00		£200.00		£0.00		£500.00		0		3		4		3.80		£2,000.00		£1,900.82

		B5		Delay in gaining access to the site										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B6		Responsibility for maintaining on-site security										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B7		Responsibility for maintaining site safety										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B8		Third party claims										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B9		"Delay" and (compensation events) caused by non-performance of Trust parties 		0%		0%		0%		100%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		31		£26.00		£21.00		£0.00		£0.00		0		5		6		5.52		£0.00		£0.00

		B10		"Relief event"										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B11		Force Majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B12		Termination due to force majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B13		Legislative/regulatory change: non-NHS specific										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B14		Legislative/regulatory change: NHS specific										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B15		Contractor default		0%		0%		0%		100%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		55		£50.00		£40.00		£0.00		£0.00		0		5		6		5.52		£0.00		£0.00

		B16		Poor project management										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B17		Contractor/sub-contractor industrial action										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B18		Protestor action										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B19		Incorrect cost and time estimates for decanting from existing buildings										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B20		Incorrect cost and time estimates for commissioning new buildings										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£500.00								31.83		£2,000.00		£1,900.82

		C. Performance Risks

		C1		Latent effects in new build										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C2		Change in specification initiated by procuring entity										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C3		Performance of sub-contractors										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C4		Default by contractor or sub-contractor										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C5		Industrial action										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C6		Failure to meet performance standards										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C7		Availability of facilities										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C8		"Delay" and (compensation events)  										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C9		"Relief event"										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C10		Force Majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C11		Termination due to force majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								11.00		£0.00		£0.00

		D. Operating Risks

		D1		Incorrect estimated cost of providing specific services under the contract: within market testing periods										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D2		Incorrect established cost of providing specific services under the contract: at the point of market testing period										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D3		Legislative/regulatory change having capital consequences: NHS specific 		100%		0%		0%		0%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		21,300		£16.30		£11.30		£0.00		£21,300.00		0		60		61		26.38		£1,299,300.00		£561,793.03

		D4		Legislative/regulatory change: non-NHS specific 										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D5		Incorrect estimated cost of providing clinical services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D6		Incorrect estimated cost of maintenance		0%		0%		0%		100%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		57		£52.00		£42.00		£0.00		£0.00		0		60		61		26.38		£0.00		£0.00

		D7		Incorrect estimated cost of energy used										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D8		Patient infection caused by poor facilities management										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D9		Patient infection - other										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D10		Estimated cost of transferring the employment to staff to new employer is incorrect										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D11		Estimated cost of restructuring the workforce providing services under the contract is incorrect										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£21,300.00								61.75		£1,299,300.00		£561,793.03

		E. Revenue Risks

		E1		Non-performance "Unavailability" of services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E2		Poor performance of services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E3		Changes in the allocation of resources for the provision of health care										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E4		Changes in the volume of demand for patient services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E5		Unexpected changes in medical technology										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E6		Unexpected changes in the epidemiology of the people in the catchment area										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E7		Unexpected sudden increases in demand, due to major incident										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E8		Estimated income from income generating schemes is incorrect										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								8.00		£0.00		£0.00

		F. Termination Risks

		F1		Termination due to default by the procuring entity										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		F2		Default by the operator leading to step-in by financiers										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		F3		Termination due to default by the operator		0%		0%		0%		100%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		£322.00		£302.00		£262.00		£0.00		£0.00		0		5		6		5.52		£0.00		£0.00

																						Total		£0.00								7.52		£0.00		£0.00

		G. Technology Risks

		G1		Technological change/asset Obsolescence		100%		0%		0%		0%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		300		£250.00		£200.00		£0.00		£300.00		0		60		61		26.38		£18,300.00		£7,912.58

		G2		Technological change		100%		0%		0%		0%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		300		£250.00		£200.00		£0.00		£300.00		0		60		61		26.38		£18,300.00		£7,912.58

																						Total		£600.00								52.75		£36,600.00		£15,825.16

		H. Control Risks

		H1		Control of clinical services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		H2		Control of services provided under the PFI contract.  Hard FM only										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								2.00		£0.00		£0.00

		I. Residual Value Risks

		I1		Procuring entity no longer requires assets at the end of contract										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								1.00		£0.00		£0.00

		J. Other Risks

		J1		Incorrect cost estimate for planning approval										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		J2		Delayed planning approval										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		J3		Land sale receipts										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								3.00		£0.00		£0.00

		K. Additional Risks

		K1		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K2		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K3		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K4		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K5		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K6		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K7		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K8		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K9		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K10		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K11		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K12		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K13		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K14		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K15		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K16		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K17		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K18		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K19		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K20		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K21		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K22		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K23		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K24		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K25		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								25.00		£0.00		£0.00

																						Total Risk		£23,044.00								232.42		£1,341,764.00		£583,070.70











Risk (£) Option 1 - 4a OBC

		MONETISABLE RISKS 				Back to User Instructions

		Option 1 - Option 4a, PWF OBC				Back to Model Structure

		RISK ANALYSIS - £'000

		Code		Risk Description		Probability of risk materialising										Value per annum (£) if risk materialises								Expected Value per Annum		Time period that risk is present						Discount Factor		Undiscounted Risk Value		Discounted Risk Value 

						High impact		Medium impact		Low impact		No impact		Sum of probabilities		High impact		Medium impact		Low impact		No impact				From (year)		To (year)		No. of Years

		A. Design Risks

		A1		Failure to translate design		70%		20%		10%		0%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		161		£141.00		£121.00		£0.00		£153.00		0		5		6		5.52		£918.00		£843.80

		A2		Continuing development of design		80%		15%		5%		0%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		55		£50.00		£40.00		£0.00		£53.50		0		5		6		5.52		£321.00		£295.06

		A3		Change in requirements of the NHS trust		90%		6%		4%		0%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		322		£302.00		£262.00		£0.00		£318.40		0		5		6		5.52		£1,910.40		£1,755.99

		A4		Change in design required by operator										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		A5		Change in design required due to external influences specific to NHS  		60%		20%		20%		0%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		322		£302.00		£262.00		£0.00		£306.00		0		5		6		5.52		£1,836.00		£1,687.61

		A6		Failure to build to brief		95%		3%		2%		0%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		322		£302.00		£262.00		£0.00		£320.20		0		5		6		5.52		£1,921.20		£1,765.92

																						Total		£1,151.10								28.58		£6,906.60		£6,348.38

		B. Construction Risks

		B1		Incorrect cost estimates										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B2		Incorrect time estimates										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B3		Unforseen ground/site conditions										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B4		Unforseen ground/site conditions under the footprint of existing facilities		70%		20%		10%		0%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		500		£400.00		£200.00		£0.00		£450.00		0		3		4		3.80		£1,800.00		£1,710.74

		B5		Delay in gaining access to the site										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B6		Responsibility for maintaining on-site security										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B7		Responsibility for maintaining site safety										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B8		Third party claims										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B9		"Delay" and (compensation events) caused by non-performance of Trust parties 		90%		8%		2%		0%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		31		£26.00		£21.00		£0.00		£30.40		0		5		6		5.52		£182.40		£167.66

		B10		"Relief event"										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B11		Force Majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B12		Termination due to force majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B13		Legislative/regulatory change: non-NHS specific										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B14		Legislative/regulatory change: NHS specific										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B15		Contractor default		60%		30%		6%		4%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		55		£50.00		£40.00		£0.00		£50.40		0		5		6		5.52		£302.40		£277.96

		B16		Poor project management										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B17		Contractor/sub-contractor industrial action										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B18		Protestor action										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B19		Incorrect cost and time estimates for decanting from existing buildings										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B20		Incorrect cost and time estimates for commissioning new buildings										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£530.80								31.83		£2,284.80		£2,156.35

		C. Performance Risks

		C1		Latent effects in new build										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C2		Change in specification initiated by procuring entity										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C3		Performance of sub-contractors										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C4		Default by contractor or sub-contractor										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C5		Industrial action										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C6		Failure to meet performance standards										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C7		Availability of facilities										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C8		"Delay" and (compensation events)  										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C9		"Relief event"										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C10		Force Majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C11		Termination due to force majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								11.00		£0.00		£0.00

		D. Operating Risks

		D1		Incorrect estimated cost of providing specific services under the contract: within market testing periods										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D2		Incorrect established cost of providing specific services under the contract: at the point of market testing period										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D3		Legislative/regulatory change having capital consequences: NHS specific 		30%		40%		30%		0%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		21		£16.30		£11.30		£0.00		£16.30		0		60		61		26.38		£994.30		£429.92

		D4		Legislative/regulatory change: non-NHS specific 										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D5		Incorrect estimated cost of providing clinical services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D6		Incorrect estimated cost of maintenance		60%		30%		10%		0%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		57		£52.00		£42.00		£0.00		£54.00		0		60		61		26.38		£3,294.00		£1,424.26

		D7		Incorrect estimated cost of energy used										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D8		Patient infection caused by poor facilities management										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D9		Patient infection - other										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D10		Estimated cost of transferring the employment to staff to new employer is incorrect										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D11		Estimated cost of restructuring the workforce providing services under the contract is incorrect										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£70.30								61.75		£4,288.30		£1,854.18

		E. Revenue Risks

		E1		Non-performance "Unavailability" of services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E2		Poor performance of services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E3		Changes in the allocation of resources for the provision of health care										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E4		Changes in the volume of demand for patient services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E5		Unexpected changes in medical technology										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E6		Unexpected changes in the epidemiology of the people in the catchment area										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E7		Unexpected sudden increases in demand, due to major incident										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E8		Estimated income from income generating schemes is incorrect										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								8.00		£0.00		£0.00

		F. Termination Risks

		F1		Termination due to default by the procuring entity										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		F2		Default by the operator leading to step-in by financiers										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		F3		Termination due to default by the operator		50%		20%		20%		10%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		£322.00		£302.00		£262.00		£0.00		£273.80		0		5		6		5.52		£1,642.80		£1,510.02

																						Total		£273.80								7.52		£1,642.80		£1,510.02

		G. Technology Risks

		G1		Technological change/asset Obsolescence		50%		30%		15%		5%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		300		£250.00		£200.00		£0.00		£255.00		0		60		61		26.38		£15,555.00		£6,725.69

		G2		Technological change		50%		30%		15%		5%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		300		£250.00		£200.00		£0.00		£255.00		0		60		61		26.38		£15,555.00		£6,725.69

																						Total		£510.00								52.75		£31,110.00		£13,451.38

		H. Control Risks

		H1		Control of clinical services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		H2		Control of services provided under the PFI contract.  Hard FM only										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								2.00		£0.00		£0.00

		I. Residual Value Risks

		I1		Procuring entity no longer requires assets at the end of contract										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								1.00		£0.00		£0.00

		J. Other Risks

		J1		Incorrect cost estimate for planning approval										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		J2		Delayed planning approval										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		J3		Land sale receipts										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								3.00		£0.00		£0.00

		K. Additional Risks

		K1		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K2		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K3		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K4		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K5		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K6		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K7		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K8		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K9		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K10		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K11		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K12		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K13		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K14		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K15		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K16		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K17		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K18		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K19		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K20		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K21		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K22		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K23		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K24		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K25		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								25.00		£0.00		£0.00

																						Total Risk		£2,536.00								232.42		£46,232.50		£25,320.31











Risk (£) Option 2 - 4b FBC

		MONETISABLE RISKS 				Back to User Instructions

		Option 2 - Option 4b, PWF FBC				Back to Model Structure

		RISK ANALYSIS - £'000

		Code		Risk Description		Probability of risk materialising										Value per annum (£) if risk materialises								Expected Value per Annum		Time period that risk is present						Discount Factor		Undiscounted Risk Value		Discounted Risk Value 

						High impact		Medium impact		Low impact		No impact		Sum of probabilities		High impact		Medium impact		Low impact		No impact				From (year)		To (year)		No. of Years

		A. Design Risks

		A1		Failure to translate design		10%		30%		60%		0%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		161		£141.00		£121.00		£0.00		£131.00		0		5		6		5.52		£786.00		£722.47

		A2		Continuing development of design		0%		20%		80%		0%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		55		£50.00		£40.00		£0.00		£42.00		0		5		6		5.52		£252.00		£231.63

		A3		Change in requirements of the NHS trust		50%		30%		20%		0%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		322		£302.00		£262.00		£0.00		£304.00		0		5		6		5.52		£1,824.00		£1,676.58

		A4		Change in design required by operator										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		A5		Change in design required due to external influences specific to NHS  		50%		30%		14%		6%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		322		£302.00		£262.00		£0.00		£288.28		0		5		6		5.52		£1,729.68		£1,589.88

		A6		Failure to build to brief		30%		40%		20%		10%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		322		£302.00		£262.00		£0.00		£269.80		0		5		6		5.52		£1,618.80		£1,487.96

																						Total		£1,035.08								28.58		£6,210.48		£5,708.52

		B. Construction Risks

		B1		Incorrect cost estimates										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B2		Incorrect time estimates										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B3		Unforseen ground/site conditions										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B4		Unforseen ground/site conditions under the footprint of existing facilities		20%		20%		60%		0%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		500		£400.00		£200.00		£0.00		£300.00		0		3		4		3.80		£1,200.00		£1,140.49

		B5		Delay in gaining access to the site										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B6		Responsibility for maintaining on-site security										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B7		Responsibility for maintaining site safety										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B8		Third party claims										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B9		"Delay" and (compensation events) caused by non-performance of Trust parties 		60%		30%		10%		0%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		31		£26.00		£21.00		£0.00		£28.50		0		5		6		5.52		£171.00		£157.18

		B10		"Relief event"										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B11		Force Majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B12		Termination due to force majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B13		Legislative/regulatory change: non-NHS specific										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B14		Legislative/regulatory change: NHS specific										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B15		Contractor default		20%		40%		20%		20%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		55		£50.00		£40.00		£0.00		£39.00		0		5		6		5.52		£234.00		£215.09

		B16		Poor project management										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B17		Contractor/sub-contractor industrial action										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B18		Protestor action										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B19		Incorrect cost and time estimates for decanting from existing buildings										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B20		Incorrect cost and time estimates for commissioning new buildings										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£367.50								31.83		£1,605.00		£1,512.76

		C. Performance Risks

		C1		Latent effects in new build										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C2		Change in specification initiated by procuring entity										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C3		Performance of sub-contractors										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C4		Default by contractor or sub-contractor										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C5		Industrial action										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C6		Failure to meet performance standards										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C7		Availability of facilities										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C8		"Delay" and (compensation events)  										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C9		"Relief event"										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C10		Force Majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C11		Termination due to force majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								11.00		£0.00		£0.00

		D. Operating Risks

		D1		Incorrect estimated cost of providing specific services under the contract: within market testing periods										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D2		Incorrect established cost of providing specific services under the contract: at the point of market testing period										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D3		Legislative/regulatory change having capital consequences: NHS specific 		30%		40%		30%		0%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		21,300		£16.30		£11.30		£0.00		£6,399.91		0		60		61		26.38		£390,394.51		£168,799.29

		D4		Legislative/regulatory change: non-NHS specific 										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D5		Incorrect estimated cost of providing clinical services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D6		Incorrect estimated cost of maintenance		20%		30%		30%		20%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		57		£52.00		£42.00		£0.00		£39.60		0		60		61		26.38		£2,415.60		£1,044.46

		D7		Incorrect estimated cost of energy used										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D8		Patient infection caused by poor facilities management										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D9		Patient infection - other										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D10		Estimated cost of transferring the employment to staff to new employer is incorrect										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D11		Estimated cost of restructuring the workforce providing services under the contract is incorrect										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£6,439.51								61.75		£392,810.11		£169,843.75

		E. Revenue Risks

		E1		Non-performance "Unavailability" of services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E2		Poor performance of services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E3		Changes in the allocation of resources for the provision of health care										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E4		Changes in the volume of demand for patient services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E5		Unexpected changes in medical technology										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E6		Unexpected changes in the epidemiology of the people in the catchment area										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E7		Unexpected sudden increases in demand, due to major incident										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E8		Estimated income from income generating schemes is incorrect										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								8.00		£0.00		£0.00

		F. Termination Risks

		F1		Termination due to default by the procuring entity										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		F2		Default by the operator leading to step-in by financiers										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		F3		Termination due to default by the operator		10%		20%		40%		30%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		£322.00		£302.00		£262.00		£0.00		£197.40		0		5		6		5.52		£1,184.40		£1,088.67

																						Total		£197.40								7.52		£1,184.40		£1,088.67

		G. Technology Risks

		G1		Technological change/asset Obsolescence		50%		30%		15%		5%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		300		£250.00		£200.00		£0.00		£255.00		0		60		61		26.38		£15,555.00		£6,725.69

		G2		Technological change		50%		30%		15%		5%		100%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%		300		£250.00		£200.00		£0.00		£255.00		0		60		61		26.38		£15,555.00		£6,725.69

																						Total		£510.00								52.75		£31,110.00		£13,451.38

		H. Control Risks

		H1		Control of clinical services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		H2		Control of services provided under the PFI contract.  Hard FM only										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								2.00		£0.00		£0.00

		I. Residual Value Risks

		I1		Procuring entity no longer requires assets at the end of contract										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								1.00		£0.00		£0.00

		J. Other Risks

		J1		Incorrect cost estimate for planning approval										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		J2		Delayed planning approval										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		J3		Land sale receipts										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								3.00		£0.00		£0.00

		K. Additional Risks

		K1		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K2		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K3		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K4		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K5		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K6		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K7		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K8		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K9		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K10		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K11		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K12		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K13		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K14		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K15		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K16		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K17		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K18		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K19		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K20		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K21		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K22		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K23		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K24		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K25		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								25.00		£0.00		£0.00

																						Total Risk		£8,549.49								232.42		£432,919.99		£191,605.08











Risk (£) Option 3

		MONETISABLE RISKS 				Back to User Instructions

		Option 3 - 				Back to Model Structure

		RISK ANALYSIS - £'000

		Code		Risk Description		Probability of risk materialising										Value per annum (£) if risk materialises								Expected Value per Annum		Time period that risk is present						Discount Factor		Undiscounted Risk Value		Discounted Risk Value 

						High impact		Medium impact		Low impact		No impact		Sum of probabilities		High impact		Medium impact		Low impact		No impact				From (year)		To (year)		No. of Years

		A. Design Risks

		A1		Failure to translate design										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		A2		Continuing development of design										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		A3		Change in requirements of the NHS trust										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		A4		Change in design required by operator										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		A5		Change in design required due to external influences specific to NHS  										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		A6		Failure to build to brief										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								6.00		£0.00		£0.00

		B. Construction Risks

		B1		Incorrect cost estimates										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B2		Incorrect time estimates										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B3		Unforseen ground/site conditions										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B4		Unforseen ground/site conditions under the footprint of existing facilities										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B5		Delay in gaining access to the site										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B6		Responsibility for maintaining on-site security										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B7		Responsibility for maintaining site safety										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B8		Third party claims										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B9		"Delay" and (compensation events) caused by non-performance of Trust parties 										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B10		"Relief event"										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B11		Force Majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B12		Termination due to force majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B13		Legislative/regulatory change: non-NHS specific										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B14		Legislative/regulatory change: NHS specific										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B15		Contractor default										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B16		Poor project management										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B17		Contractor/sub-contractor industrial action										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B18		Protestor action										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B19		Incorrect cost and time estimates for decanting from existing buildings										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B20		Incorrect cost and time estimates for commissioning new buildings										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								20.00		£0.00		£0.00

		C. Performance Risks

		C1		Latent effects in new build										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C2		Change in specification initiated by procuring entity										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C3		Performance of sub-contractors										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C4		Default by contractor or sub-contractor										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C5		Industrial action										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C6		Failure to meet performance standards										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C7		Availability of facilities										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C8		"Delay" and (compensation events)  										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C9		"Relief event"										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C10		Force Majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C11		Termination due to force majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								11.00		£0.00		£0.00

		D. Operating Risks

		D1		Incorrect estimated cost of providing specific services under the contract: within market testing periods										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D2		Incorrect established cost of providing specific services under the contract: at the point of market testing period										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D3		Legislative/regulatory change having capital consequences: NHS specific 										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D4		Legislative/regulatory change: non-NHS specific 										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D5		Incorrect estimated cost of providing clinical services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D6		Incorrect estimated cost of maintenance										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D7		Incorrect estimated cost of energy used										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D8		Patient infection caused by poor facilities management										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D9		Patient infection - other										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D10		Estimated cost of transferring the employment to staff to new employer is incorrect										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D11		Estimated cost of restructuring the workforce providing services under the contract is incorrect										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								11.00		£0.00		£0.00

		E. Revenue Risks

		E1		Non-performance "Unavailability" of services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E2		Poor performance of services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E3		Changes in the allocation of resources for the provision of health care										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E4		Changes in the volume of demand for patient services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E5		Unexpected changes in medical technology										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E6		Unexpected changes in the epidemiology of the people in the catchment area										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E7		Unexpected sudden increases in demand, due to major incident										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E8		Estimated income from income generating schemes is incorrect										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								8.00		£0.00		£0.00

		F. Termination Risks

		F1		Termination due to default by the procuring entity										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		F2		Default by the operator leading to step-in by financiers										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		F3		Termination due to default by the operator										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								3.00		£0.00		£0.00

		G. Technology Risks

		G1		Technological change/asset Obsolescence										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		G2		Technological change										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								2.00		£0.00		£0.00

		H. Control Risks

		H1		Control of clinical services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		H2		Control of services provided under the PFI contract.  Hard FM only										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								2.00		£0.00		£0.00

		I. Residual Value Risks

		I1		Procuring entity no longer requires assets at the end of contract										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								1.00		£0.00		£0.00

		J. Other Risks

		J1		Incorrect cost estimate for planning approval										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		J2		Delayed planning approval										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		J3		Land sale receipts										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								3.00		£0.00		£0.00

		K. Additional Risks

		K1		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K2		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K3		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K4		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K5		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K6		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K7		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K8		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K9		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K10		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K11		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K12		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K13		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K14		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K15		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K16		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K17		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K18		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K19		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K20		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K21		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K22		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K23		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K24		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K25		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								25.00		£0.00		£0.00

																						Total Risk		£0.00								92.00		£0.00		£0.00











Risk (£) Option 4

		MONETISABLE RISKS 				Back to User Instructions

		Option 4 - 				Back to Model Structure

		RISK ANALYSIS - £'000

		Code		Risk Description		Probability of risk materialising										Value per annum (£) if risk materialises								Expected Value per Annum		Time period that risk is present						Discount Factor		Undiscounted Risk Value		Discounted Risk Value 

						High impact		Medium impact		Low impact		No impact		Sum of probabilities		High impact		Medium impact		Low impact		No impact				From (year)		To (year)		No. of Years

		A. Design Risks

		A1		Failure to translate design										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		A2		Continuing development of design										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		A3		Change in requirements of the NHS trust										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		A4		Change in design required by operator										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		A5		Change in design required due to external influences specific to NHS  										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		A6		Failure to build to brief										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								6.00		£0.00		£0.00

		B. Construction Risks

		B1		Incorrect cost estimates										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B2		Incorrect time estimates										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B3		Unforseen ground/site conditions										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B4		Unforseen ground/site conditions under the footprint of existing facilities										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B5		Delay in gaining access to the site										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B6		Responsibility for maintaining on-site security										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B7		Responsibility for maintaining site safety										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B8		Third party claims										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B9		"Delay" and (compensation events) caused by non-performance of Trust parties 										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B10		"Relief event"										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B11		Force Majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B12		Termination due to force majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B13		Legislative/regulatory change: non-NHS specific										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B14		Legislative/regulatory change: NHS specific										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B15		Contractor default										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B16		Poor project management										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B17		Contractor/sub-contractor industrial action										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B18		Protestor action										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B19		Incorrect cost and time estimates for decanting from existing buildings										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B20		Incorrect cost and time estimates for commissioning new buildings										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								20.00		£0.00		£0.00

		C. Performance Risks

		C1		Latent effects in new build										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C2		Change in specification initiated by procuring entity										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C3		Performance of sub-contractors										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C4		Default by contractor or sub-contractor										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C5		Industrial action										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C6		Failure to meet performance standards										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C7		Availability of facilities										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C8		"Delay" and (compensation events)  										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C9		"Relief event"										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C10		Force Majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C11		Termination due to force majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								11.00		£0.00		£0.00

		D. Operating Risks

		D1		Incorrect estimated cost of providing specific services under the contract: within market testing periods										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D2		Incorrect established cost of providing specific services under the contract: at the point of market testing period										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D3		Legislative/regulatory change having capital consequences: NHS specific 										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D4		Legislative/regulatory change: non-NHS specific 										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D5		Incorrect estimated cost of providing clinical services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D6		Incorrect estimated cost of maintenance										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D7		Incorrect estimated cost of energy used										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D8		Patient infection caused by poor facilities management										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D9		Patient infection - other										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D10		Estimated cost of transferring the employment to staff to new employer is incorrect										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D11		Estimated cost of restructuring the workforce providing services under the contract is incorrect										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								11.00		£0.00		£0.00

		E. Revenue Risks

		E1		Non-performance "Unavailability" of services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E2		Poor performance of services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E3		Changes in the allocation of resources for the provision of health care										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E4		Changes in the volume of demand for patient services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E5		Unexpected changes in medical technology										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E6		Unexpected changes in the epidemiology of the people in the catchment area										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E7		Unexpected sudden increases in demand, due to major incident										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E8		Estimated income from income generating schemes is incorrect										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								8.00		£0.00		£0.00

		F. Termination Risks

		F1		Termination due to default by the procuring entity										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		F2		Default by the operator leading to step-in by financiers										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		F3		Termination due to default by the operator										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								3.00		£0.00		£0.00

		G. Technology Risks

		G1		Technological change/asset Obsolescence										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		G2		Technological change										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								2.00		£0.00		£0.00

		H. Control Risks

		H1		Control of clinical services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		H2		Control of services provided under the PFI contract.  Hard FM only										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								2.00		£0.00		£0.00

		I. Residual Value Risks

		I1		Procuring entity no longer requires assets at the end of contract										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								1.00		£0.00		£0.00

		J. Other Risks

		J1		Incorrect cost estimate for planning approval										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		J2		Delayed planning approval										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		J3		Land sale receipts										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								3.00		£0.00		£0.00

		K. Additional Risks

		K1		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K2		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K3		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K4		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K5		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K6		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K7		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K8		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K9		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K10		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K11		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K12		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K13		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K14		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K15		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K16		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K17		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K18		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K19		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K20		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K21		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K22		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K23		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K24		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K25		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								25.00		£0.00		£0.00

																						Total Risk		£0.00								92.00		£0.00		£0.00











Risk (£) Option 5

		MONETISABLE RISKS 				Back to User Instructions

		Option 5 - 				Back to Model Structure

		RISK ANALYSIS - £'000

		Code		Risk Description		Probability of risk materialising										Value per annum (£) if risk materialises								Expected Value per Annum		Time period that risk is present						Discount Factor		Undiscounted Risk Value		Discounted Risk Value 

						High impact		Medium impact		Low impact		No impact		Sum of probabilities		High impact		Medium impact		Low impact		No impact				From (year)		To (year)		No. of Years

		A. Design Risks

		A1		Failure to translate design										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00		0		1		2		1.97		£0.00		£0.00

		A2		Continuing development of design										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		A3		Change in requirements of the NHS trust										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		A4		Change in design required by operator										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		A5		Change in design required due to external influences specific to NHS  										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		A6		Failure to build to brief										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								6.97		£0.00		£0.00

		B. Construction Risks

		B1		Incorrect cost estimates										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B2		Incorrect time estimates										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B3		Unforseen ground/site conditions										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B4		Unforseen ground/site conditions under the footprint of existing facilities										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B5		Delay in gaining access to the site										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B6		Responsibility for maintaining on-site security										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B7		Responsibility for maintaining site safety										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B8		Third party claims										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B9		"Delay" and (compensation events) caused by non-performance of Trust parties 										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B10		"Relief event"										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B11		Force Majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B12		Termination due to force majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B13		Legislative/regulatory change: non-NHS specific										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B14		Legislative/regulatory change: NHS specific										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B15		Contractor default										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B16		Poor project management										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B17		Contractor/sub-contractor industrial action										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B18		Protestor action										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B19		Incorrect cost and time estimates for decanting from existing buildings										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B20		Incorrect cost and time estimates for commissioning new buildings										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								20.00		£0.00		£0.00

		C. Performance Risks

		C1		Latent effects in new build										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C2		Change in specification initiated by procuring entity										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C3		Performance of sub-contractors										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C4		Default by contractor or sub-contractor										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C5		Industrial action										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C6		Failure to meet performance standards										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C7		Availability of facilities										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C8		"Delay" and (compensation events)  										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C9		"Relief event"										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C10		Force Majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C11		Termination due to force majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								11.00		£0.00		£0.00

		D. Operating Risks

		D1		Incorrect estimated cost of providing specific services under the contract: within market testing periods										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D2		Incorrect established cost of providing specific services under the contract: at the point of market testing period										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D3		Legislative/regulatory change having capital consequences: NHS specific 										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D4		Legislative/regulatory change: non-NHS specific 										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D5		Incorrect estimated cost of providing clinical services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D6		Incorrect estimated cost of maintenance										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D7		Incorrect estimated cost of energy used										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D8		Patient infection caused by poor facilities management										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D9		Patient infection - other										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D10		Estimated cost of transferring the employment to staff to new employer is incorrect										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D11		Estimated cost of restructuring the workforce providing services under the contract is incorrect										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								11.00		£0.00		£0.00

		E. Revenue Risks

		E1		Non-performance "Unavailability" of services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E2		Poor performance of services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E3		Changes in the allocation of resources for the provision of health care										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E4		Changes in the volume of demand for patient services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E5		Unexpected changes in medical technology										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E6		Unexpected changes in the epidemiology of the people in the catchment area										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E7		Unexpected sudden increases in demand, due to major incident										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E8		Estimated income from income generating schemes is incorrect										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								8.00		£0.00		£0.00

		F. Termination Risks

		F1		Termination due to default by the procuring entity										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		F2		Default by the operator leading to step-in by financiers										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		F3		Termination due to default by the operator										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								3.00		£0.00		£0.00

		G. Technology Risks

		G1		Technological change/asset Obsolescence										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		G2		Technological change										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								2.00		£0.00		£0.00

		H. Control Risks

		H1		Control of clinical services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		H2		Control of services provided under the PFI contract.  Hard FM only										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								2.00		£0.00		£0.00

		I. Residual Value Risks

		I1		Procuring entity no longer requires assets at the end of contract										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								1.00		£0.00		£0.00

		J. Other Risks

		J1		Incorrect cost estimate for planning approval										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		J2		Delayed planning approval										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		J3		Land sale receipts										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								3.00		£0.00		£0.00

		K. Additional Risks

		K1		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K2		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K3		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K4		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K5		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K6		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K7		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K8		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K9		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K10		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K11		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K12		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K13		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K14		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K15		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K16		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K17		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K18		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K19		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K20		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K21		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K22		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K23		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K24		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K25		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								25.00		£0.00		£0.00

																						Total Risk		£0.00								92.97		£0.00		£0.00











Risk (£) Option 6

		MONETISABLE RISKS 				Back to User Instructions

		Option 6 - 				Back to Model Structure

		RISK ANALYSIS - £'000

		Code		Risk Description		Probability of risk materialising										Value per annum (£) if risk materialises								Expected Value per Annum		Time period that risk is present						Discount Factor		Undiscounted Risk Value		Discounted Risk Value 

						High impact		Medium impact		Low impact		No impact		Sum of probabilities		High impact		Medium impact		Low impact		No impact				From (year)		To (year)		No. of Years

		A. Design Risks

		A1		Failure to translate design										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		A2		Continuing development of design										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		A3		Change in requirements of the NHS trust										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		A4		Change in design required by operator										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		A5		Change in design required due to external influences specific to NHS  										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		A6		Failure to build to brief										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								6.00		£0.00		£0.00

		B. Construction Risks

		B1		Incorrect cost estimates										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B2		Incorrect time estimates										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B3		Unforseen ground/site conditions										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B4		Unforseen ground/site conditions under the footprint of existing facilities										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B5		Delay in gaining access to the site										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B6		Responsibility for maintaining on-site security										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B7		Responsibility for maintaining site safety										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B8		Third party claims										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B9		"Delay" and (compensation events) caused by non-performance of Trust parties 										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B10		"Relief event"										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B11		Force Majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B12		Termination due to force majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B13		Legislative/regulatory change: non-NHS specific										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B14		Legislative/regulatory change: NHS specific										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B15		Contractor default										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B16		Poor project management										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B17		Contractor/sub-contractor industrial action										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B18		Protestor action										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B19		Incorrect cost and time estimates for decanting from existing buildings										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		B20		Incorrect cost and time estimates for commissioning new buildings										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								20.00		£0.00		£0.00

		C. Performance Risks

		C1		Latent effects in new build										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C2		Change in specification initiated by procuring entity										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C3		Performance of sub-contractors										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C4		Default by contractor or sub-contractor										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C5		Industrial action										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C6		Failure to meet performance standards										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C7		Availability of facilities										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C8		"Delay" and (compensation events)  										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C9		"Relief event"										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C10		Force Majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		C11		Termination due to force majeure										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								11.00		£0.00		£0.00

		D. Operating Risks

		D1		Incorrect estimated cost of providing specific services under the contract: within market testing periods										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D2		Incorrect established cost of providing specific services under the contract: at the point of market testing period										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D3		Legislative/regulatory change having capital consequences: NHS specific 										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D4		Legislative/regulatory change: non-NHS specific 										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D5		Incorrect estimated cost of providing clinical services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D6		Incorrect estimated cost of maintenance										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D7		Incorrect estimated cost of energy used										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D8		Patient infection caused by poor facilities management										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D9		Patient infection - other										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D10		Estimated cost of transferring the employment to staff to new employer is incorrect										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		D11		Estimated cost of restructuring the workforce providing services under the contract is incorrect										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								11.00		£0.00		£0.00

		E. Revenue Risks

		E1		Non-performance "Unavailability" of services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E2		Poor performance of services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E3		Changes in the allocation of resources for the provision of health care										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E4		Changes in the volume of demand for patient services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E5		Unexpected changes in medical technology										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E6		Unexpected changes in the epidemiology of the people in the catchment area										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E7		Unexpected sudden increases in demand, due to major incident										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		E8		Estimated income from income generating schemes is incorrect										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								8.00		£0.00		£0.00

		F. Termination Risks

		F1		Termination due to default by the procuring entity										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		F2		Default by the operator leading to step-in by financiers										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		F3		Termination due to default by the operator										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								3.00		£0.00		£0.00

		G. Technology Risks

		G1		Technological change/asset Obsolescence										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		G2		Technological change										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								2.00		£0.00		£0.00

		H. Control Risks

		H1		Control of clinical services										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		H2		Control of services provided under the PFI contract.  Hard FM only										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								2.00		£0.00		£0.00

		I. Residual Value Risks

		I1		Procuring entity no longer requires assets at the end of contract										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								1.00		£0.00		£0.00

		J. Other Risks

		J1		Incorrect cost estimate for planning approval										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		J2		Delayed planning approval										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		J3		Land sale receipts										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								3.00		£0.00		£0.00

		K. Additional Risks

		K1		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K2		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K3		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K4		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K5		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K6		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K7		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K8		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K9		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K10		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K11		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K12		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K13		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K14		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K15		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K16		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K17		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K18		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K19		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K20		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K21		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K22		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K23		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K24		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

		K25		0.0										0%

Lockwood, William: This cell will be highlighted red if the sum of probabilities (C-F) do not sum to 100%								£0.00		£0.00						1		1.00		£0.00		£0.00

																						Total		£0.00								25.00		£0.00		£0.00

																						Total Risk		£0.00								92.00		£0.00		£0.00











Risk (U)

		UNMONETISABLE RISKS - ALL OPTIONS				Back to User Instructions

						Back to Model Structure

												Option 0 -Business as Usual										Option 1 -Option 4a, PWF OBC										Option 2 -Option 4b, PWF FBC										Option 3 -										Option 4 -										Option 5 -										Option 6 -

		Code		Risk Description		Risk Impact		Mitigation		Explanation of probability and impact values		Probability		Impact (Cost)		Impact (Quality)		Impact (Other)		Weighted Score		Probability		Impact (Cost)		Impact (Quality)		Impact (Other)		Weighted Score		Probability		Impact (Cost)		Impact (Quality)		Impact (Other)		Weighted Score		Probability		Impact (Cost)		Impact (Quality)		Impact (Other)		Weighted Score		Probability		Impact (Cost)		Impact (Quality)		Impact (Other)		Weighted Score		Probability		Impact (Cost)		Impact (Quality)		Impact (Other)		Weighted Score		Probability		Impact (Cost)		Impact (Quality)		Impact (Other)		Weighted Score

		A. Design Risks

		A1																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		A2																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		A3																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		A4																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

										Total 										0.0										0.0										0.0										0.0										0.0										0.0										0.0

		B. Construction Risks

		B1																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		B2																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		B3																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		B4																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

										Total 										0.0										0.0										0.0										0.0										0.0										0.0										0.0

		C. Performance Risks

		C1																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		C2																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		C3																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		C4																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

										Total 										0.0										0.0										0.0										0.0										0.0										0.0										0.0

		D. Operating Risks

		D1																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		D2																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		D3																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		D4																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

										Total 										0.0										0.0										0.0										0.0										0.0										0.0										0.0

		E. Revenue Risks

		E1																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		E2																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		E3																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		E4																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

										Total 										0.0										0.0										0.0										0.0										0.0										0.0										0.0

		F. Termination Risks

		F1																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		F2																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		F3																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		F4																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

										Total 										0.0										0.0										0.0										0.0										0.0										0.0										0.0

		G. Technology Risks

		G1																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		G2																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		G3																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		G4																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

										Total 										0.0										0.0										0.0										0.0										0.0										0.0										0.0

		H. Control Risks

		H1																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		H2																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		H3																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		H4																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

										Total 										0.0										0.0										0.0										0.0										0.0										0.0										0.0

		I. Residual Value Risks

		I1																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		I2																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		I3																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		I4																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

										Total 										0.0										0.0										0.0										0.0										0.0										0.0										0.0

		J. Other Risks

		J1																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		J2																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		J3																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		J4																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

										Total 										0.0										0.0										0.0										0.0										0.0										0.0										0.0

		K. Additional Risks

		K1																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		K2		Failure to provide admin and education accomodation				Preferred option will be planned to contain				80%		3		6		1		8.0		60%		3		6		1		6.0										0.0										0.0										0.0										0.0										0.0

		K3																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		K4																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		K5																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		K6																												0.0										0.0										0.0										0.0										0.0										0.0

		K7																												0.0										0.0										0.0										0.0										0.0										0.0

		K8																												0.0										0.0										0.0										0.0										0.0										0.0

		K9																												0.0										0.0										0.0										0.0										0.0										0.0

		K10																												0.0										0.0										0.0										0.0										0.0										0.0

		K11																												0.0										0.0										0.0										0.0										0.0										0.0

		K12																												0.0										0.0										0.0										0.0										0.0										0.0

		K13																												0.0										0.0										0.0										0.0										0.0										0.0

		K14																												0.0										0.0										0.0										0.0										0.0										0.0

		K15																												0.0										0.0										0.0										0.0										0.0										0.0

		K16																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		K17																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		K18																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		K19																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		K20																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		K21																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		K22																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		K23																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		K24																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

		K25																		0.0										0.0										0.0										0.0										0.0										0.0										0.0

										Total 										8.0										6.0										0.0										0.0										0.0										0.0										0.0

										Total Risk Score										8.0										6.0										0.0										0.0										0.0										0.0										0.0





Benefit Summary

		ECONOMIC BENEFITS ANALYSIS - £'000				Back to User Instructions

						Back to Model Structure

		Summary (Discounted) - £'000				Option 0 - Business as Usual		Option 1 - Option 4a, PWF OBC		Option 2- Option 4b, PWF FBC		Option 3- 		Option 4- 		Option 5- 		Option 6- 

		Cash releasing benefits				£0.00		£26,912.97		£27,137.24		£0.00		£0.00		£0.00		£0.00

		Non-cash releasing benefits				£0.00		£22,183.89		£147,761.75		£0.00		£0.00		£0.00		£0.00

		Societal benefits				£0.00		£110,270.96		£125,891.57		£0.00		£0.00		£0.00		£0.00

		Total benefits				£0.00		£159,367.83		£300,790.56		£0.00		£0.00		£0.00		£0.00



		Cash Releasing Benefits - £'000												Discounted benefits

		Option				Discounted Total		% of highest benefit		Rank				Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		Option 0 - Business as Usual				£0.00				3				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 1 - Option 4a, PWF OBC				£26,912.97		99%		2				£0.00		£0.00		£0.00		£0.00		£1,045.76		£1,010.40		£976.23		£943.22		£911.32		£880.50		£850.73		£821.96		£794.16		£767.31		£741.36		£716.29		£692.07		£668.66		£646.05		£624.20		£603.10		£582.70		£563.00		£543.96		£525.56		£507.79		£490.62		£474.03		£458.00		£442.51		£427.55		£415.09		£403.00		£391.27		£379.87		£368.81		£358.06		£347.63		£337.51		£327.68		£318.13		£308.87		£299.87		£291.14		£282.66		£274.43		£266.43		£258.67		£251.14		£243.82		£236.72		£229.83		£223.13		£216.63		£210.32		£204.20		£198.25		£192.48		£186.87		£181.43		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 2 - Option 4b, PWF FBC				£27,137.24		100%		1				£0.00		£0.00		£0.00		£0.00		£1,054.47		£1,018.82		£984.36		£951.08		£918.91		£887.84		£857.82		£828.81		£800.78		£773.70		£747.54		£722.26		£697.83		£674.24		£651.44		£629.41		£608.12		£587.56		£567.69		£548.49		£529.94		£512.02		£494.71		£477.98		£461.81		£446.20		£431.11		£418.55		£406.36		£394.53		£383.03		£371.88		£361.05		£350.53		£340.32		£330.41		£320.79		£311.44		£302.37		£293.56		£285.01		£276.71		£268.65		£260.83		£253.23		£245.86		£238.69		£231.74		£224.99		£218.44		£212.08		£205.90		£199.90		£194.08		£188.43		£182.94		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 3 - 				£0.00				3				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 4 - 				£0.00				3				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 5 - 				£0.00				3				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 6 - 				£0.00				3				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Non-Cash Releasing Benefits - £'000												Discounted benefits

		Option				Discounted Total		% of highest benefit		Rank				Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		Option 0 - Business as Usual				£0.00				3				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 1 - Option 4a, PWF OBC				£22,183.89		15%		2				£0.00		£0.00		£0.00		£0.00		£862.00		£832.85		£804.69		£777.48		£751.18		£725.78		£701.24		£677.53		£654.61		£632.48		£611.09		£590.42		£570.46		£551.17		£532.53		£514.52		£497.12		£480.31		£464.07		£448.38		£433.21		£418.56		£404.41		£390.73		£377.52		£364.75		£352.42		£342.15		£332.19		£322.51		£313.12		£304.00		£295.15		£286.55		£278.20		£270.10		£262.23		£254.59		£247.18		£239.98		£232.99		£226.20		£219.62		£213.22		£207.01		£200.98		£195.13		£189.44		£183.92		£178.57		£173.37		£168.32		£163.41		£158.66		£154.03		£149.55		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 2 - Option 4b, PWF FBC				£147,761.75		100%		1				£0.00		£0.00		£0.00		£0.00		£5,741.59		£5,547.43		£5,359.84		£5,178.59		£5,003.47		£4,834.27		£4,670.79		£4,512.84		£4,360.23		£4,212.79		£4,070.32		£3,932.68		£3,799.69		£3,671.20		£3,547.05		£3,427.10		£3,311.21		£3,199.24		£3,091.05		£2,986.52		£2,885.53		£2,787.95		£2,693.67		£2,602.58		£2,514.57		£2,429.54		£2,347.38		£2,279.01		£2,212.63		£2,148.19		£2,085.62		£2,024.87		£1,965.89		£1,908.63		£1,853.04		£1,799.07		£1,746.67		£1,695.80		£1,646.41		£1,598.45		£1,551.89		£1,506.69		£1,462.81		£1,420.20		£1,378.84		£1,338.68		£1,299.69		£1,261.83		£1,225.08		£1,189.40		£1,154.76		£1,121.12		£1,088.47		£1,056.76		£1,025.99		£996.10		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 3 - 				£0.00				3				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 4 - 				£0.00				3				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 5 - 				£0.00				3				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 6 - 				£0.00				3				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Societal Benefits - £'000												Discounted benefits

		Option				Discounted Total		% of highest benefit		Rank				Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

		Option 0 - Business as Usual				£0.00				3				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 1 - Option 4a, PWF OBC				£110,270.96		88%		2				£0.00		£0.00		£0.00		£0.00		£3,619.75		£3,522.38		£3,427.94		£3,336.32		£3,247.44		£3,161.22		£3,077.56		£2,996.39		£2,917.62		£2,841.19		£2,767.01		£2,695.01		£2,625.13		£2,557.30		£2,491.46		£2,427.53		£2,365.47		£2,305.21		£2,246.70		£2,189.88		£2,134.69		£2,081.10		£2,029.04		£1,978.47		£1,929.34		£1,881.62		£1,835.24		£1,796.46		£1,758.62		£1,721.71		£1,685.68		£1,650.52		£1,616.21		£1,582.73		£1,550.05		£1,518.15		£1,487.01		£1,456.61		£1,426.93		£1,397.96		£1,369.67		£1,342.05		£1,315.07		£1,288.73		£1,263.00		£1,237.87		£1,213.33		£1,189.35		£1,165.93		£1,143.05		£1,120.69		£1,098.85		£1,077.50		£1,056.64		£1,036.26		£1,016.34		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 2 - Option 4b, PWF FBC				£125,891.57		100%		1				£0.00		£0.00		£0.00		£0.00		£4,226.72		£4,108.83		£3,994.55		£3,883.77		£3,776.38		£3,672.27		£3,571.33		£3,473.46		£3,378.56		£3,286.54		£3,197.30		£3,110.76		£3,026.82		£2,945.40		£2,866.43		£2,789.83		£2,715.52		£2,643.42		£2,573.47		£2,505.60		£2,439.74		£2,375.82		£2,313.80		£2,253.60		£2,195.17		£2,138.45		£2,083.40		£2,037.39		£1,992.53		£1,948.80		£1,906.16		£1,864.58		£1,824.04		£1,784.50		£1,745.94		£1,708.34		£1,671.66		£1,635.88		£1,600.98		£1,566.94		£1,533.73		£1,501.33		£1,469.71		£1,438.86		£1,408.76		£1,379.39		£1,350.72		£1,322.74		£1,295.44		£1,268.78		£1,242.77		£1,217.37		£1,192.57		£1,168.36		£1,144.72		£1,121.64		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 3 - 				£0.00				3				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 4 - 				£0.00				3				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 5 - 				£0.00				3				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 6 - 				£0.00				3				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00







Benefit Log

		BENEFITS LOG		Back to User Instructions

				Back to Model Structure

		Reference		Benefit Name		Benefit Description		Investment Objective (IO) Associated with Benefit		QALY or non-QALY? (for discount rate)		Calculation of benefit		Assumptions made in calculation		Data sources used to calculate benefit						QALY		Non-QALY



		Cash Releasing Benefits

		CRB1		Lower staff costs due to less reliance on agency staffing		A new clinical model, with shared workforce between acute and community services, based within a new, purpose build department will improve resilience and recruitment, leading to reduced agency costs		IO3 - To improve flow and quality within the remaining ED		Non-QALY		944195		Reduction in agency spend.  19/20 - £3,776,778 (inc).  Assumption improvement of 30%, benefit exc VAT).		Finance

		CRB2		Improved running costs- reduction in ongoing maintenance 		Reduction in ongoing maintenance post implementation due to newer accommodation		IO3 - To improve flow and quality within the remaining ED		Non-QALY		41667		ERIC data based on £/sqm		Estates

		CRB3		Improved running costs of a new build		New build or refurbished accommodation will reduce the costs of energy by using modern building methods and zero carbon standards		IO3 - To improve flow and quality within the remaining ED		Non-QALY		41667		ERIC data based on £/sqm		Estates

		CRB4		Partner organisations reduction in staffing costs due to less reliance on agency staffing		There will be a reduction is agency costs for LCHS, ULHT's community partner organisation A new clinical model, with shared workforce between acute and community services, based within a new, purpose build department will improve resilience and recruitment, leading to reduced agency costs		IO1 - To develop the accomodation for the Urgent Treatment Centre		Non-QALY		102500		Reduction in LCHS agency spend.  19/20 as CRB1		Finance, LCHS Finance 

		CRB5		Reduced absenteeism		An improved working environment with reduced stress will reduce staff sickness levels		IO3 - To improve flow and quality within the remaining ED		Non-QALY		80000		Assumes improvement of 1% of pre-pandemic sickness rates (5.43% over 132 WTE)		Workforce Informatics Team

		CRB6								Non-QALY

		CRB7								Non-QALY

		CRB8								Non-QALY

		CRB9								Non-QALY

		CRB10								Non-QALY

		CRB11								Non-QALY

		CRB12								Non-QALY

		CRB13								Non-QALY

		CRB14								Non-QALY

		CRB15								Non-QALY

		Non-cash Releasing Benefits

		NCRB1		Reduced conversion rate		The new department will have sufficient capacity and improved diagnostic turnaround times to enable clinicians time to properly evaluate a patients condition without the pressure to admit to create capacity		IO3 - To improve flow and quality within the remaining ED		Non-QALY		121667		Based on 20% conversion rate with 4% reduction (488 patients not admitted) x ave bed day £300		Informatics

		NCRB2		Reduce backlog maintenance 		New build and refurbished accommodation for the ED will significantly reduce the outstanding backlog maintenance issues within the existing infrastructure		IO3 - To improve flow and quality within the remaining ED		Non-QALY		827500		Backlog maintenance as set out in estates strategy		Estates

		NCRB3		Reduce backlog maintenance 		Asbestos and improved water supply to the maternity block for the decant will reduce the outstanding backlog maintenance issues within this building		IO3 - To improve flow and quality within the remaining ED		Non-QALY		5589445		Backlog maintenance as set out in estates strategy		Estates

		NCRB4		Improved patient outcomes		There will be a reduction in clinical errors through working in a state of the art department with improved design, ventilation, lighting etc.		IO3 - To improve flow and quality within the remaining ED		Non-QALY		50000		Ave cost of negligence payout from NHS Litigation Authority.  Ave n umber of incidents over 3 years compared to 1 year post handover		Datix

		NCRB5								Non-QALY

		NCRB6								Non-QALY

		NCRB7								Non-QALY

		NCRB8								Non-QALY

		NCRB9								Non-QALY

		NCRB10								Non-QALY

		NCRB11								Non-QALY

		NCRB12								Non-QALY

		NCRB13								Non-QALY

		NCRB14								Non-QALY

		NCRB15								Non-QALY

		Societal Benefits

		SB1		SB1
Incremental health gains		Improved health for the Lincolnshire population through spending less time in hospital		IO3 - To improve flow and quality within the remaining ED		QALY		748250		Assumes 100 pts in ED improve by 0.1 QALY @246 per pt per day		CCG

		SB2		SB 18
Improved staff satisfaction, morale and wellbeing		Improved staff morale through better CQC inspection reports		IO3 - To improve flow and quality within the remaining ED		Non-QALY		654985		Proxy - Improved organisational culture leading to more motivated staff 		https://www.accountsandlegal.co.uk/small-business-advice/average-employee-cost-smes-12-000-to-replace

		SB3		SB10
Improved patient outcomes		A dedicated paediatric department will be less stressful and frightening for children and with dedicated equipment and staff on hand will improve outcomes for children		IO3 - To improve flow and quality within the remaining ED		Non-QALY		647694		Proxy - Cost of Family Therapy, 6,837 paed attendances at PHB ED in 2021		https://www.thebritishcbtcounsellingservice.com/fees/

		SB4		SB7
Improved access		A new design will facilitate improved dignity for patients arriving by ambulance		IO3 - To improve flow and quality within the remaining ED		Non-QALY		638051		Proxy - average spend on health per person		http://social-value-engine.co.uk/calculator/public-health-interventions-sep-2014.pdf

		SB5		SB9
Improved patient outcomes		Specialist treatment rooms will improve outcomes for those specific patients by having speciality specific equipment and staff on hand		IO1 - To develop the accomodation for the Urgent Treatment Centre		Non-QALY		449473		Proxy - Saving from home treatment alongside inpatient care in an integrated care pathway		https://www.networks.nhs.uk/nhs-networks/regional-mental-health-workshop-mids-east/documents/supporting-materials/nmhdu-factfile-3.pdf`

		SB6		SB15
Improved patient outcomes		The creation of negative pressure areas in resus will improve IPC and ability to cope with pandemics		IO2 - To improve access to care for our most seriously ill patients		Non-QALY		421702		Proxy - Enhanced Feelings of Residential Satisfaction		http://social-value-engine.co.uk/calculator/Value%20for%20Money%20Statement%20%E2%80%93%202014.pdf

		SB7		SB16
Improved patient outcomes		The creation of donning and doffing areas in resus will improve IPC and ability to cope with pandemics		IO2 - To improve access to care for our most seriously ill patients		Non-QALY		421702		Proxy - Enhanced Feelings of Residential Satisfaction		http://social-value-engine.co.uk/calculator/Value%20for%20Money%20Statement%20%E2%80%93%202014.pdf

		SB8		SB12
Improved reputation		A state of the art department with better patient outcomes and staff retention will improve the organisations reputation		IO3 - To improve flow and quality within the remaining ED		Non-QALY		417302		Proxy - Cost of Family Therapy		https://ella-foundation.org/stage-2-predictive-sroi-report-study/

		SB9		SB13
Improved staff satisfaction, morale and wellbeing		Reduced pressure and improved relationships with EMAS will support staff in both teams to have better job satisfaction, mental health and wellbeing		IO3 - To improve flow and quality within the remaining ED		Non-QALY		416291		Proxy - Better career development opportunities		https://www.wildlifetrusts.org/sites/default/files/2019-09/SROI%20Report%20FINAL%20-%20DIGITAL.pdf

		SB10		SB4
Improved patient outcomes		Treatment in a modern ED / UTC, with a faster diagnostic turnaround due to additional CT scanner and laboratory resilience, will give patients higher quality care		IO4 - To improve the turnaround of diagnostic and pathology services within the ED		QALY		374125		Based on 50 pts benefit in 0.1 QALY @426/pt/day*365		Informatics

		SB11		SB17
Improved staff satisfaction, morale and wellbeing		An improved design, more calming with better performance times, will reduce incidents of violence and aggression towards staff		IO3 - To improve flow and quality within the remaining ED		Non-QALY		317470		Proxy - Crime against the person		https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/732110/the-economic-and-social-costs-of-crime-horr99.pdf

		SB12		SB5
Improved patient outcomes		The increase in capacity within the ED and UTC will allow patients to be seen faster, improving outcomes		IO1 - To develop the accomodation for the Urgent Treatment Centre		Non-QALY		282685		Proxy - reduced cost of treating people with long term conditions		https://publications.parliament.uk/pa/cm201415/cmselect/cmhealth/401/401.pdf

		SB13		SB19
Improved training facilities		Staff will have facilities on site for training including a resus simulation area.  This will improve the knowledge, skills and confidence of staff.		IO3 - To improve flow and quality within the remaining ED		Non-QALY		169964		Proxy - Average cost of a personal development course		http://social-value-engine.co.uk/calculator/Two%20Day%20Personal%20Development%20Training%20Course.pdf

		SB14		SB8
Improved patient outcomes		The department will be better placed to deal with mass casualty events through having greater capacity, which will improve outcomes		IO3 - To improve flow and quality within the remaining ED		Non-QALY		161545		Proxy - Average spend on health per person - specifying the number of people we feel will not need the depth of service current users have to provide		https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthcaresystem/bulletins/ukhealthaccounts/2019

		SB15		SB6
Improved access		A new design will facilitate safer access to the building, reducing risk		IO1 - To develop the accomodation for the Urgent Treatment Centre		Non-QALY		58463		Proxy - collaboration savings		http://social-value-engine.co.uk/calculator/CCVG_SROI_report_fv_120214.pdf

		Unmonetisable Benefits

		UB1		Improved constitutional standards		The increased capacity and new designed operational model will improve performance against the 4 hour standard		IO3 - To improve flow and quality within the remaining ED		N/A		Data produced internally from informatics but cannot be confined to just this project		Data produced internally from informatics but cannot be confined to just this project		Informatics

		UB2		Improved contractual performance for pathology		Improving the infrastructure to pathology (provided by Pathlinks, Northern Lincolnshire and Goole Hospitals) will improve their ability to meet contractual obligations
IO4 - To improve the turnaround of diagnostic and pathology services within the ED
		IO4 - To improve the turnaround of diagnostic and pathology services within the ED		N/A		As per the Pathlinks contract		As per the Pathlinks contract		Pathlinks / informatics

		UB3		Improved paediatric services		Current service has no division between adult and paediatric patents.  A separate waiting area will improve safety		IO3 - To improve flow and quality within the remaining ED		N/A		CQC Reports		CQC Reports		CQC Reports

		UB4		Improved staff satisfaction, morale and wellbeing		Staff will have better job satisfaction, mental health and wellbeing through working in a modern facility that allows them to provide better care for patients		IO3 - To improve flow and quality within the remaining ED		N/A		Staff Survey		Staff Survey		Staff survey

		UB5		Improved bereavement services		Families will be able to spend time with recently deceased patients in a private area with separate access so they do not need to walk through the ED, or view within the resus area as per current arrangements		IO3 - To improve flow and quality within the remaining ED		N/A		FFT / CQC		FFT / CQC		FFT / CQC

		UB6								N/A

		UB7								N/A

		UB8								N/A

		UB9								N/A

		UB10								N/A

		UB11								N/A

		UB12								N/A

		UB13								N/A

		UB14								N/A

		UB15								N/A





CRBs

		CASH RELEASING BENEFITS - £'000				Back to User Instructions

						Back to Model Structure

		Option 0 - Business as Usual

		Reference		Benefit Name		QALY or Non-QALY? (for discount rate)		Equivalent Annual Benefit (EAB)		Undiscounted Total		Discounted Total		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

		CRB1		Lower staff costs due to less reliance on agency staffing		Non-QALY		£0.00		£0.00		£0.00

		CRB2		Improved running costs- reduction in ongoing maintenance 		Non-QALY		£0.00		£0.00		£0.00

		CRB3		Improved running costs of a new build		Non-QALY		£0.00		£0.00		£0.00

		CRB4		Partner organisations reduction in staffing costs due to less reliance on agency staffing		Non-QALY		£0.00		£0.00		£0.00

		CRB5		Reduced absenteeism		Non-QALY		£0.00		£0.00		£0.00

		CRB6		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB7		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB8		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB9		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB10		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB11		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB12		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB13		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB14		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB15		0.0		Non-QALY		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00

								Undiscounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

								Discounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 1 - Option 4a, PWF OBC

		Reference		Benefit Name		QALY or Non-QALY? (for discount rate)		Equivalent Annual Benefit (EAB)		Undiscounted Total		Discounted Total		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

		CRB1		Lower staff costs due to less reliance on agency staffing		Non-QALY		£807.34		£52,875.20		£21,175.42										£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20

		CRB2		Improved running costs- reduction in ongoing maintenance 		Non-QALY		£35.63		£2,333.35		£934.46										£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67

		CRB3		Improved running costs of a new build		Non-QALY		£35.63		£2,333.35		£934.46										£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67

		CRB4		Partner organisations reduction in staffing costs due to less reliance on agency staffing		Non-QALY		£87.64		£5,740.00		£2,298.75										£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50

		CRB5		Reduced absenteeism		Non-QALY		£59.85		£3,920.00		£1,569.88										£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00

		CRB6		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB7		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB8		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB9		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB10		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB11		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB12		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB13		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB14		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB15		0.0		Non-QALY		£0.00		£0.00		£0.00

						Total		£1,026.10		£67,201.90		£26,912.97

								Undiscounted Total						£0.00		£0.00		£0.00		£0.00		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£1,200.03		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

								Discounted Total						£0.00		£0.00		£0.00		£0.00		£1,045.76		£1,010.40		£976.23		£943.22		£911.32		£880.50		£850.73		£821.96		£794.16		£767.31		£741.36		£716.29		£692.07		£668.66		£646.05		£624.20		£603.10		£582.70		£563.00		£543.96		£525.56		£507.79		£490.62		£474.03		£458.00		£442.51		£427.55		£415.09		£403.00		£391.27		£379.87		£368.81		£358.06		£347.63		£337.51		£327.68		£318.13		£308.87		£299.87		£291.14		£282.66		£274.43		£266.43		£258.67		£251.14		£243.82		£236.72		£229.83		£223.13		£216.63		£210.32		£204.20		£198.25		£192.48		£186.87		£181.43		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 2 - Option 4b, PWF FBC

		Reference		Benefit Name		QALY or Non-QALY? (for discount rate)		Equivalent Annual Benefit (EAB)		Undiscounted Total		Discounted Total		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

		CRB1		Lower staff costs due to less reliance on agency staffing		Non-QALY		£807.34		£52,875.20		£21,175.42										£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20

		CRB2		Improved running costs- reduction in ongoing maintenance 		Non-QALY		£35.63		£2,333.35		£934.46										£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67

		CRB3		Improved running costs of a new build		Non-QALY		£35.63		£2,333.35		£934.46										£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67

		CRB4		Partner organisations reduction in staffing costs due to less reliance on agency staffing		Non-QALY		£87.64		£5,740.00		£2,298.75										£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50

		CRB5		Reduced absenteeism		Non-QALY		£68.40		£4,480.00		£1,794.15										£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00

		CRB6		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB7		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB8		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB9		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB10		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB11		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB12		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB13		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB14		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB15		0.0		Non-QALY		£0.00		£0.00		£0.00

						Total		£1,034.65		£67,761.90		£27,137.24

								Undiscounted Total						£0.00		£0.00		£0.00		£0.00		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£1,210.03		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

								Discounted Total						£0.00		£0.00		£0.00		£0.00		£1,054.47		£1,018.82		£984.36		£951.08		£918.91		£887.84		£857.82		£828.81		£800.78		£773.70		£747.54		£722.26		£697.83		£674.24		£651.44		£629.41		£608.12		£587.56		£567.69		£548.49		£529.94		£512.02		£494.71		£477.98		£461.81		£446.20		£431.11		£418.55		£406.36		£394.53		£383.03		£371.88		£361.05		£350.53		£340.32		£330.41		£320.79		£311.44		£302.37		£293.56		£285.01		£276.71		£268.65		£260.83		£253.23		£245.86		£238.69		£231.74		£224.99		£218.44		£212.08		£205.90		£199.90		£194.08		£188.43		£182.94		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 3 - 

		Reference		Benefit Name		QALY or Non-QALY? (for discount rate)		Equivalent Annual Benefit (EAB)		Undiscounted Total		Discounted Total		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		CRB1		Lower staff costs due to less reliance on agency staffing		Non-QALY		£0.00		£0.00		£0.00

		CRB2		Improved running costs- reduction in ongoing maintenance 		Non-QALY		£0.00		£0.00		£0.00

		CRB3		Improved running costs of a new build		Non-QALY		£0.00		£0.00		£0.00

		CRB4		Partner organisations reduction in staffing costs due to less reliance on agency staffing		Non-QALY		£0.00		£0.00		£0.00

		CRB5		Reduced absenteeism		Non-QALY		£0.00		£0.00		£0.00

		CRB6		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB7		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB8		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB9		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB10		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB11		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB12		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB13		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB14		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB15		0.0		Non-QALY		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00

								Undiscounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

								Discounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 4 - 

		Reference		Benefit Name		QALY or Non-QALY? (for discount rate)		Equivalent Annual Benefit (EAB)		Undiscounted Total		Discounted Total		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		CRB1		Lower staff costs due to less reliance on agency staffing		Non-QALY		£0.00		£0.00		£0.00

		CRB2		Improved running costs- reduction in ongoing maintenance 		Non-QALY		£0.00		£0.00		£0.00

		CRB3		Improved running costs of a new build		Non-QALY		£0.00		£0.00		£0.00

		CRB4		Partner organisations reduction in staffing costs due to less reliance on agency staffing		Non-QALY		£0.00		£0.00		£0.00

		CRB5		Reduced absenteeism		Non-QALY		£0.00		£0.00		£0.00

		CRB6		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB7		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB8		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB9		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB10		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB11		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB12		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB13		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB14		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB15		0.0		Non-QALY		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00

								Undiscounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

								Discounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 5 - 

		Reference		Benefit Name		QALY or Non-QALY? (for discount rate)		Equivalent Annual Benefit (EAB)		Undiscounted Total		Discounted Total		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		CRB1		Lower staff costs due to less reliance on agency staffing		Non-QALY		£0.00		£0.00		£0.00

		CRB2		Improved running costs- reduction in ongoing maintenance 		Non-QALY		£0.00		£0.00		£0.00

		CRB3		Improved running costs of a new build		Non-QALY		£0.00		£0.00		£0.00

		CRB4		Partner organisations reduction in staffing costs due to less reliance on agency staffing		Non-QALY		£0.00		£0.00		£0.00

		CRB5		Reduced absenteeism		Non-QALY		£0.00		£0.00		£0.00

		CRB6		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB7		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB8		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB9		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB10		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB11		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB12		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB13		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB14		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB15		0.0		Non-QALY		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00

								Undiscounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

								Discounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 6 - 

		Reference		Benefit Name		QALY or Non-QALY? (for discount rate)		Equivalent Annual Benefit (EAB)		Undiscounted Total		Discounted Total		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		CRB1		Lower staff costs due to less reliance on agency staffing		Non-QALY		£0.00		£0.00		£0.00

		CRB2		Improved running costs- reduction in ongoing maintenance 		Non-QALY		£0.00		£0.00		£0.00

		CRB3		Improved running costs of a new build		Non-QALY		£0.00		£0.00		£0.00

		CRB4		Partner organisations reduction in staffing costs due to less reliance on agency staffing		Non-QALY		£0.00		£0.00		£0.00

		CRB5		Reduced absenteeism		Non-QALY		£0.00		£0.00		£0.00

		CRB6		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB7		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB8		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB9		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB10		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB11		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB12		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB13		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB14		0.0		Non-QALY		£0.00		£0.00		£0.00

		CRB15		0.0		Non-QALY		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00

								Undiscounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

								Discounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

														Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

						Non-QALY Discount Factors @ 3.5% / 3.0%								1.0		0.97		0.93		0.90		0.87		0.84		0.81		0.79		0.76		0.73		0.71		0.68		0.66		0.64		0.62		0.60		0.58		0.56		0.54		0.52		0.50		0.49		0.47		0.45		0.44		0.42		0.41		0.40		0.38		0.37		0.36		0.35		0.34		0.33		0.32		0.31		0.30		0.29		0.28		0.27		0.27		0.26		0.25		0.24		0.24		0.23		0.22		0.22		0.21		0.20		0.20		0.19		0.19		0.18		0.18		0.17		0.17		0.16		0.16		0.15		0.15		0.14		0.14		0.13		0.13		0.13		0.12		0.12		0.12		0.11

						QALY Discount Factors @ 1.5% / 1.286%								1.0		0.99		0.97		0.96		0.94		0.93		0.91		0.90		0.89		0.87		0.86		0.85		0.84		0.82		0.81		0.80		0.79		0.78		0.76		0.75		0.74		0.73		0.72		0.71		0.70		0.69		0.68		0.67		0.66		0.65		0.64		0.63		0.62		0.62		0.61		0.60		0.59		0.59		0.58		0.57		0.56		0.56		0.55		0.54		0.53		0.53		0.52		0.51		0.51		0.50		0.50		0.49		0.48		0.48		0.47		0.46		0.46		0.45		0.45		0.44		0.44		0.43		0.43		0.42		0.41		0.41		0.40		0.40		0.39		0.39



		DISCOUNTED BENEFITS ANALYSIS





																0.035		0.03		0.015		0.01286

		Reference		Benefit Name		QALY or Non-QALY? (for discount rate)		Equivalent Annual Benefit (EAB)		Discounted Total				Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

		Option 0 - Business as Usual

		CRB1		Lower staff costs due to less reliance on agency staffing		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		CRB2		Improved running costs- reduction in ongoing maintenance 		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				
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												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		CRB13		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		CRB14		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		CRB15		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

						Total		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Option 1 - Option 4a, PWF OBC

		CRB1		Lower staff costs due to less reliance on agency staffing		Non-QALY		£807.34		£21,175.42		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£822.82		£794.99		£768.11		£742.13		£717.04		£692.79		£669.36		£646.73		£624.86		£603.73		£583.31		£563.58		£544.53		£526.11		£508.32		£491.13		£474.52		£458.48		£442.97		£427.99		£413.52		£399.54		£386.02		£372.97		£360.36		£348.17		£336.40		£326.60		£317.09		£307.85		£298.89		£290.18		£281.73		£273.52		£265.56		£257.82		£250.31		£243.02		£235.94		£229.07		£222.40		£215.92		£209.63		£203.53		£197.60		£191.84		£186.26		£180.83		£175.56		£170.45		£165.49		£160.67		£155.99		£151.44		£147.03		£142.75																				

		CRB2		Improved running costs- reduction in ongoing maintenance 		Non-QALY		£35.63		£934.46		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£36.31		£35.08		£33.90		£32.75		£31.64		£30.57		£29.54		£28.54		£27.57		£26.64		£25.74		£24.87		£24.03		£23.22		£22.43		£21.67		£20.94		£20.23		£19.55		£18.89		£18.25		£17.63		£17.04		£16.46		£15.90		£15.36		£14.85		£14.41		£13.99		£13.59		£13.19		£12.81		£12.43		£12.07		£11.72		£11.38		£11.05		£10.72		£10.41		£10.11		£9.81		£9.53		£9.25		£8.98		£8.72		£8.47		£8.22		£7.98		£7.75		£7.52		£7.30		£7.09		£6.88		£6.68		£6.49		£6.30																				

		CRB3		Improved running costs of a new build		Non-QALY		£35.63		£934.46		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£36.31		£35.08		£33.90		£32.75		£31.64		£30.57		£29.54		£28.54		£27.57		£26.64		£25.74		£24.87		£24.03		£23.22		£22.43		£21.67		£20.94		£20.23		£19.55		£18.89		£18.25		£17.63		£17.04		£16.46		£15.90		£15.36		£14.85		£14.41		£13.99		£13.59		£13.19		£12.81		£12.43		£12.07		£11.72		£11.38		£11.05		£10.72		£10.41		£10.11		£9.81		£9.53		£9.25		£8.98		£8.72		£8.47		£8.22		£7.98		£7.75		£7.52		£7.30		£7.09		£6.88		£6.68		£6.49		£6.30																				

		CRB4		Partner organisations reduction in staffing costs due to less reliance on agency staffing		Non-QALY		£87.64		£2,298.75		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£89.32		£86.30		£83.38		£80.56		£77.84		£75.21		£72.66		£70.21		£67.83		£65.54		£63.32		£61.18		£59.11		£57.11		£55.18		£53.32		£51.51		£49.77		£48.09		£46.46		£44.89		£43.37		£41.91		£40.49		£39.12		£37.80		£36.52		£35.45		£34.42		£33.42		£32.45		£31.50		£30.58		£29.69		£28.83		£27.99		£27.17		£26.38		£25.61		£24.87		£24.14		£23.44		£22.76		£22.09		£21.45		£20.83		£20.22		£19.63		£19.06		£18.50		£17.96		£17.44		£16.93		£16.44		£15.96		£15.50																				

		CRB5		Reduced absenteeism		Non-QALY		£59.85		£1,569.88		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£61.00		£58.94		£56.95		£55.02		£53.16		£51.36		£49.62		£47.95		£46.32		£44.76		£43.24		£41.78		£40.37		£39.00		£37.69		£36.41		£35.18		£33.99		£32.84		£31.73		£30.66		£29.62		£28.62		£27.65		£26.72		£25.81		£24.94		£24.21		£23.51		£22.82		£22.16		£21.51		£20.89		£20.28		£19.69		£19.11		£18.56		£18.02		£17.49		£16.98		£16.49		£16.01		£15.54		£15.09		£14.65		£14.22		£13.81		£13.41		£13.02		£12.64		£12.27		£11.91		£11.56		£11.23		£10.90		£10.58																				

		CRB6		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		CRB7		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		CRB8		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		CRB9		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		CRB10		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		CRB11		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		CRB12		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		CRB13		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		CRB14		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		CRB15		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

						Total		£1,026.10		£26,912.97		£26,912.97		£0.00		£0.00		£0.00		£0.00		£1,045.76		£1,010.40		£976.23		£943.22		£911.32		£880.50		£850.73		£821.96		£794.16		£767.31		£741.36		£716.29		£692.07		£668.66		£646.05		£624.20		£603.10		£582.70		£563.00		£543.96		£525.56		£507.79		£490.62		£474.03		£458.00		£442.51		£427.55		£415.09		£403.00		£391.27		£379.87		£368.81		£358.06		£347.63		£337.51		£327.68		£318.13		£308.87		£299.87		£291.14		£282.66		£274.43		£266.43		£258.67		£251.14		£243.82		£236.72		£229.83		£223.13		£216.63		£210.32		£204.20		£198.25		£192.48		£186.87		£181.43		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Option 2 - Option 4b, PWF FBC

		CRB1		Lower staff costs due to less reliance on agency staffing		Non-QALY		£807.34		£21,175.42		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£944.20		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£822.82		£794.99		£768.11		£742.13		£717.04		£692.79		£669.36		£646.73		£624.86		£603.73		£583.31		£563.58		£544.53		£526.11		£508.32		£491.13		£474.52		£458.48		£442.97		£427.99		£413.52		£399.54		£386.02		£372.97		£360.36		£348.17		£336.40		£326.60		£317.09		£307.85		£298.89		£290.18		£281.73		£273.52		£265.56		£257.82		£250.31		£243.02		£235.94		£229.07		£222.40		£215.92		£209.63		£203.53		£197.60		£191.84		£186.26		£180.83		£175.56		£170.45		£165.49		£160.67		£155.99		£151.44		£147.03		£142.75																				

		CRB2		Improved running costs- reduction in ongoing maintenance 		Non-QALY		£35.63		£934.46		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£36.31		£35.08		£33.90		£32.75		£31.64		£30.57		£29.54		£28.54		£27.57		£26.64		£25.74		£24.87		£24.03		£23.22		£22.43		£21.67		£20.94		£20.23		£19.55		£18.89		£18.25		£17.63		£17.04		£16.46		£15.90		£15.36		£14.85		£14.41		£13.99		£13.59		£13.19		£12.81		£12.43		£12.07		£11.72		£11.38		£11.05		£10.72		£10.41		£10.11		£9.81		£9.53		£9.25		£8.98		£8.72		£8.47		£8.22		£7.98		£7.75		£7.52		£7.30		£7.09		£6.88		£6.68		£6.49		£6.30																				

		CRB3		Improved running costs of a new build		Non-QALY		£35.63		£934.46		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£41.67		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£36.31		£35.08		£33.90		£32.75		£31.64		£30.57		£29.54		£28.54		£27.57		£26.64		£25.74		£24.87		£24.03		£23.22		£22.43		£21.67		£20.94		£20.23		£19.55		£18.89		£18.25		£17.63		£17.04		£16.46		£15.90		£15.36		£14.85		£14.41		£13.99		£13.59		£13.19		£12.81		£12.43		£12.07		£11.72		£11.38		£11.05		£10.72		£10.41		£10.11		£9.81		£9.53		£9.25		£8.98		£8.72		£8.47		£8.22		£7.98		£7.75		£7.52		£7.30		£7.09		£6.88		£6.68		£6.49		£6.30																				

		CRB4		Partner organisations reduction in staffing costs due to less reliance on agency staffing		Non-QALY		£87.64		£2,298.75		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£102.50		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£89.32		£86.30		£83.38		£80.56		£77.84		£75.21		£72.66		£70.21		£67.83		£65.54		£63.32		£61.18		£59.11		£57.11		£55.18		£53.32		£51.51		£49.77		£48.09		£46.46		£44.89		£43.37		£41.91		£40.49		£39.12		£37.80		£36.52		£35.45		£34.42		£33.42		£32.45		£31.50		£30.58		£29.69		£28.83		£27.99		£27.17		£26.38		£25.61		£24.87		£24.14		£23.44		£22.76		£22.09		£21.45		£20.83		£20.22		£19.63		£19.06		£18.50		£17.96		£17.44		£16.93		£16.44		£15.96		£15.50																				

		CRB5		Reduced absenteeism		Non-QALY		£68.40		£1,794.15		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£80.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£69.72		£67.36		£65.08		£62.88		£60.75		£58.70		£56.71		£54.80		£52.94		£51.15		£49.42		£47.75		£46.14		£44.58		£43.07		£41.61		£40.21		£38.85		£37.53		£36.26		£35.04		£33.85		£32.71		£31.60		£30.53		£29.50		£28.50		£27.67		£26.87		£26.08		£25.32		£24.59		£23.87		£23.17		£22.50		£21.84		£21.21		£20.59		£19.99		£19.41		£18.84		£18.29		£17.76		£17.24		£16.74		£16.25		£15.78		£15.32		£14.88		£14.44		£14.02		£13.61		£13.22		£12.83		£12.46		£12.09																				

		CRB6		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		CRB7		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		CRB8		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		CRB9		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		CRB10		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		CRB11		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		CRB12		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		CRB13		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		CRB14		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		CRB15		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

						Total		£1,034.65		£27,137.24		£27,137.24		£0.00		£0.00		£0.00		£0.00		£1,054.47		£1,018.82		£984.36		£951.08		£918.91		£887.84		£857.82		£828.81		£800.78		£773.70		£747.54		£722.26		£697.83		£674.24		£651.44		£629.41		£608.12		£587.56		£567.69		£548.49		£529.94		£512.02		£494.71		£477.98		£461.81		£446.20		£431.11		£418.55		£406.36		£394.53		£383.03		£371.88		£361.05		£350.53		£340.32		£330.41		£320.79		£311.44		£302.37		£293.56		£285.01		£276.71		£268.65		£260.83		£253.23		£245.86		£238.69		£231.74		£224.99		£218.44		£212.08		£205.90		£199.90		£194.08		£188.43		£182.94		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Option 3 - 

		CRB1		Lower staff costs due to less reliance on agency staffing		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB2		Improved running costs- reduction in ongoing maintenance 		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB3		Improved running costs of a new build		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00
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												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB13		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB14		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB15		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Option 4 - 

		CRB1		Lower staff costs due to less reliance on agency staffing		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB2		Improved running costs- reduction in ongoing maintenance 		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB3		Improved running costs of a new build		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB4		Partner organisations reduction in staffing costs due to less reliance on agency staffing		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB5		Reduced absenteeism		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00
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		CRB15		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Option 5 - 

		CRB1		Lower staff costs due to less reliance on agency staffing		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB2		Improved running costs- reduction in ongoing maintenance 		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB3		Improved running costs of a new build		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB4		Partner organisations reduction in staffing costs due to less reliance on agency staffing		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB5		Reduced absenteeism		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB6		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB7		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB8		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB9		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB10		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB11		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB12		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB13		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB14		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB15		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Option 6 - 

		CRB1		Lower staff costs due to less reliance on agency staffing		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00
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		CRB3		Improved running costs of a new build		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00
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		CRB11		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB12		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB13		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB14		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CRB15		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00





NCRBs

		NON-CASH RELEASING BENEFITS - £'000						Back to User Instructions

								Back to Model Structure

		Option 0 - Business as Usual

		Reference		Benefit Name		QALY or Non-QALY? (for discount rate)		Equivalent Annual Benefit (EAB)		Undiscounted Total		Discounted Total		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

		NCRB1		Reduced conversion rate		Non-QALY		£0.00		£0.00		£0.00

		NCRB2		Reduce backlog maintenance 		Non-QALY		£0.00		£0.00		£0.00

		NCRB3		Reduce backlog maintenance 		Non-QALY		£0.00		£0.00		£0.00

		NCRB4		Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		NCRB5		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB6		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB7		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB8		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB9		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB10		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB11		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB12		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB13		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB14		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB15		0.0		Non-QALY		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00

								Undiscounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

								Discounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 1 - Option 4a, PWF OBC

		Reference		Benefit Name		QALY or Non-QALY? (for discount rate)		Equivalent Annual Benefit (EAB)		Undiscounted Total		Discounted Total		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

		NCRB1		Reduced conversion rate		Non-QALY		£95.48		£6,253.35		£2,504.34										£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67

		NCRB2		Reduce backlog maintenance 		Non-QALY		£707.56		£46,340.00		£18,558.21										£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50

		NCRB3		Reduce backlog maintenance 		Non-QALY		£0.00		£0.00		£0.00										£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB4		Improved patient outcomes		Non-QALY		£42.75		£2,800.00		£1,121.34										£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00

		NCRB5		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB6		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB7		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB8		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB9		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB10		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB11		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB12		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB13		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB14		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB15		0.0		Non-QALY		£0.00		£0.00		£0.00

						Total		£845.79		£55,393.35		£22,183.89

								Undiscounted Total						£0.00		£0.00		£0.00		£0.00		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£989.17		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

								Discounted Total						£0.00		£0.00		£0.00		£0.00		£862.00		£832.85		£804.69		£777.48		£751.18		£725.78		£701.24		£677.53		£654.61		£632.48		£611.09		£590.42		£570.46		£551.17		£532.53		£514.52		£497.12		£480.31		£464.07		£448.38		£433.21		£418.56		£404.41		£390.73		£377.52		£364.75		£352.42		£342.15		£332.19		£322.51		£313.12		£304.00		£295.15		£286.55		£278.20		£270.10		£262.23		£254.59		£247.18		£239.98		£232.99		£226.20		£219.62		£213.22		£207.01		£200.98		£195.13		£189.44		£183.92		£178.57		£173.37		£168.32		£163.41		£158.66		£154.03		£149.55		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 2 - Option 4b, PWF FBC

		Reference		Benefit Name		QALY or Non-QALY? (for discount rate)		Equivalent Annual Benefit (EAB)		Undiscounted Total		Discounted Total		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

		NCRB1		Reduced conversion rate		Non-QALY		£104.03		£6,813.35		£2,728.61										£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67

		NCRB2		Reduce backlog maintenance 		Non-QALY		£707.56		£46,340.00		£18,558.21										£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50

		NCRB3		Reduce backlog maintenance 		Non-QALY		£4,779.29		£313,008.92		£125,353.59										£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45

		NCRB4		Improved patient outcomes		Non-QALY		£42.75		£2,800.00		£1,121.34										£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00

		NCRB5		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB6		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB7		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB8		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB9		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB10		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB11		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB12		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB13		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB14		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB15		0.0		Non-QALY		£0.00		£0.00		£0.00

						Total		£5,633.64		£368,962.27		£147,761.75

								Undiscounted Total						£0.00		£0.00		£0.00		£0.00		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£6,588.61		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

								Discounted Total						£0.00		£0.00		£0.00		£0.00		£5,741.59		£5,547.43		£5,359.84		£5,178.59		£5,003.47		£4,834.27		£4,670.79		£4,512.84		£4,360.23		£4,212.79		£4,070.32		£3,932.68		£3,799.69		£3,671.20		£3,547.05		£3,427.10		£3,311.21		£3,199.24		£3,091.05		£2,986.52		£2,885.53		£2,787.95		£2,693.67		£2,602.58		£2,514.57		£2,429.54		£2,347.38		£2,279.01		£2,212.63		£2,148.19		£2,085.62		£2,024.87		£1,965.89		£1,908.63		£1,853.04		£1,799.07		£1,746.67		£1,695.80		£1,646.41		£1,598.45		£1,551.89		£1,506.69		£1,462.81		£1,420.20		£1,378.84		£1,338.68		£1,299.69		£1,261.83		£1,225.08		£1,189.40		£1,154.76		£1,121.12		£1,088.47		£1,056.76		£1,025.99		£996.10		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 3 - 

		Reference		Benefit Name		QALY or Non-QALY? (for discount rate)		Equivalent Annual Benefit (EAB)		Undiscounted Total		Discounted Total		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		NCRB1		Reduced conversion rate		Non-QALY		£0.00		£0.00		£0.00

		NCRB2		Reduce backlog maintenance 		Non-QALY		£0.00		£0.00		£0.00

		NCRB3		Reduce backlog maintenance 		Non-QALY		£0.00		£0.00		£0.00

		NCRB4		Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		NCRB5		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB6		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB7		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB8		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB9		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB10		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB11		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB12		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB13		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB14		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB15		0.0		Non-QALY		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00

								Undiscounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

								Discounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 4 - 

		Reference		Benefit Name		QALY or Non-QALY? (for discount rate)		Equivalent Annual Benefit (EAB)		Undiscounted Total		Discounted Total		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		NCRB1		Reduced conversion rate		Non-QALY		£0.00		£0.00		£0.00

		NCRB2		Reduce backlog maintenance 		Non-QALY		£0.00		£0.00		£0.00

		NCRB3		Reduce backlog maintenance 		Non-QALY		£0.00		£0.00		£0.00

		NCRB4		Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		NCRB5		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB6		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB7		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB8		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB9		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB10		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB11		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB12		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB13		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB14		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB15		0.0		Non-QALY		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00

								Undiscounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

								Discounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 5 - 

		Reference		Benefit Name		QALY or Non-QALY? (for discount rate)		Equivalent Annual Benefit (EAB)		Undiscounted Total		Discounted Total		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		NCRB1		Reduced conversion rate		Non-QALY		£0.00		£0.00		£0.00

		NCRB2		Reduce backlog maintenance 		Non-QALY		£0.00		£0.00		£0.00

		NCRB3		Reduce backlog maintenance 		Non-QALY		£0.00		£0.00		£0.00

		NCRB4		Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		NCRB5		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB6		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB7		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB8		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB9		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB10		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB11		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB12		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB13		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB14		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB15		0.0		Non-QALY		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00

								Undiscounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

								Discounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Option 6 - 

		Reference		Benefit Name		QALY or Non-QALY? (for discount rate)		Equivalent Annual Benefit (EAB)		Undiscounted Total		Discounted Total		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		NCRB1		Reduced conversion rate		Non-QALY		£0.00		£0.00		£0.00

		NCRB2		Reduce backlog maintenance 		Non-QALY		£0.00		£0.00		£0.00

		NCRB3		Reduce backlog maintenance 		Non-QALY		£0.00		£0.00		£0.00

		NCRB4		Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		NCRB5		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB6		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB7		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB8		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB9		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB10		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB11		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB12		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB13		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB14		0.0		Non-QALY		£0.00		£0.00		£0.00

		NCRB15		0.0		Non-QALY		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00

								Undiscounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

								Discounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



														Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

						Non-QALY Discount Factors @ 3.5% / 3.0%								1.0		0.97		0.93		0.90		0.87		0.84		0.81		0.79		0.76		0.73		0.71		0.68		0.66		0.64		0.62		0.60		0.58		0.56		0.54		0.52		0.50		0.49		0.47		0.45		0.44		0.42		0.41		0.40		0.38		0.37		0.36		0.35		0.34		0.33		0.32		0.31		0.30		0.29		0.28		0.27		0.27		0.26		0.25		0.24		0.24		0.23		0.22		0.22		0.21		0.20		0.20		0.19		0.19		0.18		0.18		0.17		0.17		0.16		0.16		0.15		0.15		0.14		0.14		0.13		0.13		0.13		0.12		0.12		0.12		0.11

						QALY Discount Factors @ 1.5% / 1.286%								1.0		0.99		0.97		0.96		0.94		0.93		0.91		0.90		0.89		0.87		0.86		0.85		0.84		0.82		0.81		0.80		0.79		0.78		0.76		0.75		0.74		0.73		0.72		0.71		0.70		0.69		0.68		0.67		0.66		0.65		0.64		0.63		0.62		0.62		0.61		0.60		0.59		0.59		0.58		0.57		0.56		0.56		0.55		0.54		0.53		0.53		0.52		0.51		0.51		0.50		0.50		0.49		0.48		0.48		0.47		0.46		0.46		0.45		0.45		0.44		0.44		0.43		0.43		0.42		0.41		0.41		0.40		0.40		0.39		0.39



		DISCOUNTED BENEFITS ANALYSIS





																0.035		0.03		0.015		0.01286

		Reference		Benefit Name		Discount Rate		Equivalent Annual Benefit (EAB)		Discounted Benefits		Total		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

		Option 0 - Business as Usual

		NCRB1		Reduced conversion rate		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB2		Reduce backlog maintenance 		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB3		Reduce backlog maintenance 		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB4		Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB5		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB6		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB7		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB8		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB9		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB10		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB11		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB12		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB13		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB14		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB15		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

						Total		£0.00		£0.00		£0		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Option 1 - Option 4a, PWF OBC

		NCRB1		Reduced conversion rate		Non-QALY		£95.48		£2,504.34		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£111.67		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£97.31		£94.02		£90.84		£87.77		£84.80		£81.93		£79.16		£76.49		£73.90		£71.40		£68.99		£66.65		£64.40		£62.22		£60.12		£58.08		£56.12		£54.22		£52.39		£50.62		£48.91		£47.25		£45.65		£44.11		£42.62		£41.18		£39.78		£38.63		£37.50		£36.41		£35.35		£34.32		£33.32		£32.35		£31.41		£30.49		£29.60		£28.74		£27.90		£27.09		£26.30		£25.54		£24.79		£24.07		£23.37		£22.69		£22.03		£21.39		£20.76		£20.16		£19.57		£19.00		£18.45		£17.91		£17.39		£16.88																				

		NCRB2		Reduce backlog maintenance 		Non-QALY		£707.56		£18,558.21		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£721.12		£696.73		£673.17		£650.41		£628.41		£607.16		£586.63		£566.79		£547.63		£529.11		£511.21		£493.93		£477.22		£461.09		£445.49		£430.43		£415.87		£401.81		£388.22		£375.09		£362.41		£350.15		£338.31		£326.87		£315.82		£305.14		£294.82		£286.23		£277.90		£269.80		£261.94		£254.31		£246.91		£239.72		£232.73		£225.96		£219.37		£212.98		£206.78		£200.76		£194.91		£189.23		£183.72		£178.37		£173.18		£168.13		£163.23		£158.48		£153.86		£149.38		£145.03		£140.81		£136.71		£132.72		£128.86		£125.11																				

		NCRB3		Reduce backlog maintenance 		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB4		Improved patient outcomes		Non-QALY		£42.75		£1,121.34		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£43.57		£42.10		£40.68		£39.30		£37.97		£36.69		£35.45		£34.25		£33.09		£31.97		£30.89		£29.84		£28.84		£27.86		£26.92		£26.01		£25.13		£24.28		£23.46		£22.66		£21.90		£21.16		£20.44		£19.75		£19.08		£18.44		£17.81		£17.30		£16.79		£16.30		£15.83		£15.37		£14.92		£14.48		£14.06		£13.65		£13.26		£12.87		£12.49		£12.13		£11.78		£11.43		£11.10		£10.78		£10.46		£10.16		£9.86		£9.58		£9.30		£9.03		£8.76		£8.51		£8.26		£8.02		£7.79		£7.56																				

		NCRB5		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB6		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB7		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB8		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB9		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB10		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB11		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB12		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB13		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB14		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		NCRB15		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

						Total		£845.79		£22,183.89		£22,184		£0.00		£0.00		£0.00		£0.00		£862.00		£832.85		£804.69		£777.48		£751.18		£725.78		£701.24		£677.53		£654.61		£632.48		£611.09		£590.42		£570.46		£551.17		£532.53		£514.52		£497.12		£480.31		£464.07		£448.38		£433.21		£418.56		£404.41		£390.73		£377.52		£364.75		£352.42		£342.15		£332.19		£322.51		£313.12		£304.00		£295.15		£286.55		£278.20		£270.10		£262.23		£254.59		£247.18		£239.98		£232.99		£226.20		£219.62		£213.22		£207.01		£200.98		£195.13		£189.44		£183.92		£178.57		£173.37		£168.32		£163.41		£158.66		£154.03		£149.55		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Option 2 - Option 4b, PWF FBC

		NCRB1		Reduced conversion rate		Non-QALY		£104.03		£2,728.61		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£121.67		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£106.03		£102.44		£98.98		£95.63		£92.40		£89.27		£86.25		£83.34		£80.52		£77.79		£75.16		£72.62		£70.17		£67.79		£65.50		£63.29		£61.15		£59.08		£57.08		£55.15		£53.28		£51.48		£49.74		£48.06		£46.43		£44.86		£43.35		£42.08		£40.86		£39.67		£38.51		£37.39		£36.30		£35.25		£34.22		£33.22		£32.25		£31.32		£30.40		£29.52		£28.66		£27.82		£27.01		£26.23		£25.46		£24.72		£24.00		£23.30		£22.62		£21.96		£21.32		£20.70		£20.10		£19.51		£18.95		£18.39																				

		NCRB2		Reduce backlog maintenance 		Non-QALY		£707.56		£18,558.21		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£827.50		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£721.12		£696.73		£673.17		£650.41		£628.41		£607.16		£586.63		£566.79		£547.63		£529.11		£511.21		£493.93		£477.22		£461.09		£445.49		£430.43		£415.87		£401.81		£388.22		£375.09		£362.41		£350.15		£338.31		£326.87		£315.82		£305.14		£294.82		£286.23		£277.90		£269.80		£261.94		£254.31		£246.91		£239.72		£232.73		£225.96		£219.37		£212.98		£206.78		£200.76		£194.91		£189.23		£183.72		£178.37		£173.18		£168.13		£163.23		£158.48		£153.86		£149.38		£145.03		£140.81		£136.71		£132.72		£128.86		£125.11																				

		NCRB3		Reduce backlog maintenance 		Non-QALY		£4,779.29		£125,353.59		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£5,589.45		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£4,870.88		£4,706.16		£4,547.02		£4,393.25		£4,244.69		£4,101.15		£3,962.46		£3,828.47		£3,699.00		£3,573.91		£3,453.06		£3,336.29		£3,223.47		£3,114.46		£3,009.14		£2,907.38		£2,809.06		£2,714.07		£2,622.29		£2,533.62		£2,447.94		£2,365.16		£2,285.18		£2,207.90		£2,133.24		£2,061.10		£1,991.40		£1,933.40		£1,877.08		£1,822.41		£1,769.33		£1,717.80		£1,667.76		£1,619.19		£1,572.03		£1,526.24		£1,481.79		£1,438.63		£1,396.73		£1,356.05		£1,316.55		£1,278.20		£1,240.97		£1,204.83		£1,169.74		£1,135.67		£1,102.59		£1,070.47		£1,039.30		£1,009.03		£979.64		£951.10		£923.40		£896.51		£870.39		£845.04																				

		NCRB4		Improved patient outcomes		Non-QALY		£42.75		£1,121.34		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£43.57		£42.10		£40.68		£39.30		£37.97		£36.69		£35.45		£34.25		£33.09		£31.97		£30.89		£29.84		£28.84		£27.86		£26.92		£26.01		£25.13		£24.28		£23.46		£22.66		£21.90		£21.16		£20.44		£19.75		£19.08		£18.44		£17.81		£17.30		£16.79		£16.30		£15.83		£15.37		£14.92		£14.48		£14.06		£13.65		£13.26		£12.87		£12.49		£12.13		£11.78		£11.43		£11.10		£10.78		£10.46		£10.16		£9.86		£9.58		£9.30		£9.03		£8.76		£8.51		£8.26		£8.02		£7.79		£7.56																				

		NCRB5		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00
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												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

						Total		£5,633.64		£147,761.75		£147,762		£0.00		£0.00		£0.00		£0.00		£5,741.59		£5,547.43		£5,359.84		£5,178.59		£5,003.47		£4,834.27		£4,670.79		£4,512.84		£4,360.23		£4,212.79		£4,070.32		£3,932.68		£3,799.69		£3,671.20		£3,547.05		£3,427.10		£3,311.21		£3,199.24		£3,091.05		£2,986.52		£2,885.53		£2,787.95		£2,693.67		£2,602.58		£2,514.57		£2,429.54		£2,347.38		£2,279.01		£2,212.63		£2,148.19		£2,085.62		£2,024.87		£1,965.89		£1,908.63		£1,853.04		£1,799.07		£1,746.67		£1,695.80		£1,646.41		£1,598.45		£1,551.89		£1,506.69		£1,462.81		£1,420.20		£1,378.84		£1,338.68		£1,299.69		£1,261.83		£1,225.08		£1,189.40		£1,154.76		£1,121.12		£1,088.47		£1,056.76		£1,025.99		£996.10		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Option 3 - 

		NCRB1		Reduced conversion rate		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB2		Reduce backlog maintenance 		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB3		Reduce backlog maintenance 		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB4		Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB5		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB6		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB7		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB8		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB9		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB10		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB11		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB12		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB13		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB14		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB15		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Option 4 - 

		NCRB1		Reduced conversion rate		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00
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		NCRB11		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB12		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB13		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB14		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB15		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Option 5 - 

		NCRB1		Reduced conversion rate		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB2		Reduce backlog maintenance 		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB3		Reduce backlog maintenance 		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB4		Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00
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												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB14		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB15		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Option 6 - 

		NCRB1		Reduced conversion rate		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB2		Reduce backlog maintenance 		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB3		Reduce backlog maintenance 		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB4		Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB5		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		NCRB6		0.0		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00
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						Total		£0.00		£0.00		£0		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00







SBs

		SOCIETAL BENEFITS - £'000				Back to User Instructions

						Back to Model Structure

		Option 0 - Business as Usual

		Reference		Benefit Name		Discount Rate		Equivalent Annual Benefit (EAB)		Undiscounted Total		Discounted Total		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

		SB1		SB1
Incremental health gains		QALY		£0.00		£0.00		£0.00

		SB2		SB 18
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		£0.00

		SB3		SB10
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB4		SB7
Improved access		Non-QALY		£0.00		£0.00		£0.00

		SB5		SB9
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB6		SB15
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB7		SB16
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB8		SB12
Improved reputation		Non-QALY		£0.00		£0.00		£0.00

		SB9		SB13
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		£0.00

		SB10		SB4
Improved patient outcomes		QALY		£0.00		£0.00		£0.00

		SB11		SB17
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		£0.00

		SB12		SB5
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB13		SB19
Improved training facilities		Non-QALY		£0.00		£0.00		£0.00

		SB14		SB8
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB15		SB6
Improved access		Non-QALY		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00

								Undiscounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

								Discounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 1 - Option 4a, PWF OBC

		Reference		Benefit Name		Discount Rate		Equivalent Annual Benefit (EAB)		Undiscounted Total		Discounted Total		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

		SB1		SB1
Incremental health gains		QALY		£675.82		£41,902.00		£27,317.40										£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25

		SB2		SB 18
Improved staff satisfaction, morale and wellbeing		Non-QALY		£7.13		£466.65		£186.88										£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33

		SB3		SB10
Improved patient outcomes		Non-QALY		£47.46		£3,108.50		£1,244.89										£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51

		SB4		SB7
Improved access		Non-QALY		£319.90		£20,951.00		£8,390.44										£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13

		SB5		SB9
Improved patient outcomes		Non-QALY		£241.71		£15,830.36		£6,339.73										£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69

		SB6		SB15
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00										£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB7		SB16
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00										£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB8		SB12
Improved reputation		Non-QALY		£138.13		£9,046.52		£3,622.94										£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55

		SB9		SB13
Improved staff satisfaction, morale and wellbeing		Non-QALY		£384.32		£25,170.49		£10,080.26										£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47

		SB10		SB4
Improved patient outcomes		QALY		£585.00		£36,270.86		£23,646.26										£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69

		SB11		SB17
Improved staff satisfaction, morale and wellbeing		Non-QALY		£7.12		£466.59		£186.86										£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33

		SB12		SB5
Improved patient outcomes		Non-QALY		£356.82		£23,368.91		£9,358.77										£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30

		SB13		SB19
Improved training facilities		Non-QALY		£355.95		£23,312.30		£9,336.09										£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29

		SB14		SB8
Improved patient outcomes		Non-QALY		£42.05		£2,754.19		£1,103.00										£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18

		SB15		SB6
Improved access		Non-QALY		£360.58		£23,615.31		£9,457.44										£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70

						Total		£3,522.00		£226,263.69		£110,270.96

								Undiscounted Total						£0.00		£0.00		£0.00		£0.00		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£4,040.42		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

								Discounted Total						£0.00		£0.00		£0.00		£0.00		£3,619.75		£3,522.38		£3,427.94		£3,336.32		£3,247.44		£3,161.22		£3,077.56		£2,996.39		£2,917.62		£2,841.19		£2,767.01		£2,695.01		£2,625.13		£2,557.30		£2,491.46		£2,427.53		£2,365.47		£2,305.21		£2,246.70		£2,189.88		£2,134.69		£2,081.10		£2,029.04		£1,978.47		£1,929.34		£1,881.62		£1,835.24		£1,796.46		£1,758.62		£1,721.71		£1,685.68		£1,650.52		£1,616.21		£1,582.73		£1,550.05		£1,518.15		£1,487.01		£1,456.61		£1,426.93		£1,397.96		£1,369.67		£1,342.05		£1,315.07		£1,288.73		£1,263.00		£1,237.87		£1,213.33		£1,189.35		£1,165.93		£1,143.05		£1,120.69		£1,098.85		£1,077.50		£1,056.64		£1,036.26		£1,016.34		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 2 - Option 4b, PWF FBC

		Reference		Benefit Name		Discount Rate		Equivalent Annual Benefit (EAB)		Undiscounted Total		Discounted Total		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

		SB1		SB1
Incremental health gains		QALY		£675.82		£41,902.00		£27,317.40										£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25

		SB2		SB 18
Improved staff satisfaction, morale and wellbeing		Non-QALY		£7.13		£466.65		£186.88										£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33

		SB3		SB10
Improved patient outcomes		Non-QALY		£47.46		£3,108.50		£1,244.89										£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51

		SB4		SB7
Improved access		Non-QALY		£319.90		£20,951.00		£8,390.44										£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13

		SB5		SB9
Improved patient outcomes		Non-QALY		£241.71		£15,830.36		£6,339.73										£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69

		SB6		SB15
Improved patient outcomes		Non-QALY		£49.99		£3,273.93		£1,311.14										£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46

		SB7		SB16
Improved patient outcomes		Non-QALY		£545.57		£35,730.86		£14,309.47										£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05

		SB8		SB12
Improved reputation		Non-QALY		£138.13		£9,046.52		£3,622.94										£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55

		SB9		SB13
Improved staff satisfaction, morale and wellbeing		Non-QALY		£384.32		£25,170.49		£10,080.26										£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47

		SB10		SB4
Improved patient outcomes		QALY		£585.00		£36,270.86		£23,646.26										£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69

		SB11		SB17
Improved staff satisfaction, morale and wellbeing		Non-QALY		£7.12		£466.59		£186.86										£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33

		SB12		SB5
Improved patient outcomes		Non-QALY		£356.82		£23,368.91		£9,358.77										£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30

		SB13		SB19
Improved training facilities		Non-QALY		£355.95		£23,312.30		£9,336.09										£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29

		SB14		SB8
Improved patient outcomes		Non-QALY		£42.05		£2,754.19		£1,103.00										£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18

		SB15		SB6
Improved access		Non-QALY		£360.58		£23,615.31		£9,457.44										£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70

						Total		£4,117.55		£265,268.47		£125,891.57

								Undiscounted Total						£0.00		£0.00		£0.00		£0.00		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£4,736.94		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

								Discounted Total						£0.00		£0.00		£0.00		£0.00		£4,226.72		£4,108.83		£3,994.55		£3,883.77		£3,776.38		£3,672.27		£3,571.33		£3,473.46		£3,378.56		£3,286.54		£3,197.30		£3,110.76		£3,026.82		£2,945.40		£2,866.43		£2,789.83		£2,715.52		£2,643.42		£2,573.47		£2,505.60		£2,439.74		£2,375.82		£2,313.80		£2,253.60		£2,195.17		£2,138.45		£2,083.40		£2,037.39		£1,992.53		£1,948.80		£1,906.16		£1,864.58		£1,824.04		£1,784.50		£1,745.94		£1,708.34		£1,671.66		£1,635.88		£1,600.98		£1,566.94		£1,533.73		£1,501.33		£1,469.71		£1,438.86		£1,408.76		£1,379.39		£1,350.72		£1,322.74		£1,295.44		£1,268.78		£1,242.77		£1,217.37		£1,192.57		£1,168.36		£1,144.72		£1,121.64		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 3 - 

		Reference		Benefit Name		Discount Rate		Equivalent Annual Benefit (EAB)		Undiscounted Total		Discounted Total		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		SB1		SB1
Incremental health gains		QALY		£0.00		£0.00		£0.00

		SB2		SB 18
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		£0.00

		SB3		SB10
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB4		SB7
Improved access		Non-QALY		£0.00		£0.00		£0.00

		SB5		SB9
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB6		SB15
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB7		SB16
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB8		SB12
Improved reputation		Non-QALY		£0.00		£0.00		£0.00

		SB9		SB13
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		£0.00

		SB10		SB4
Improved patient outcomes		QALY		£0.00		£0.00		£0.00

		SB11		SB17
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		£0.00

		SB12		SB5
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB13		SB19
Improved training facilities		Non-QALY		£0.00		£0.00		£0.00

		SB14		SB8
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB15		SB6
Improved access		Non-QALY		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00

								Undiscounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

								Discounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 4 - 

		Reference		Benefit Name		Discount Rate		Equivalent Annual Benefit (EAB)		Undiscounted Total		Discounted Total		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		SB1		SB1
Incremental health gains		QALY		£0.00		£0.00		£0.00

		SB2		SB 18
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		£0.00

		SB3		SB10
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB4		SB7
Improved access		Non-QALY		£0.00		£0.00		£0.00

		SB5		SB9
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB6		SB15
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB7		SB16
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB8		SB12
Improved reputation		Non-QALY		£0.00		£0.00		£0.00

		SB9		SB13
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		£0.00

		SB10		SB4
Improved patient outcomes		QALY		£0.00		£0.00		£0.00

		SB11		SB17
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		£0.00

		SB12		SB5
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB13		SB19
Improved training facilities		Non-QALY		£0.00		£0.00		£0.00

		SB14		SB8
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB15		SB6
Improved access		Non-QALY		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00

								Undiscounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

								Discounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Option 5 - 

		Reference		Benefit Name		Discount Rate		Equivalent Annual Benefit (EAB)		Undiscounted Total		Discounted Total		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		SB1		SB1
Incremental health gains		QALY		£0.00		£0.00		£0.00

		SB2		SB 18
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		£0.00

		SB3		SB10
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB4		SB7
Improved access		Non-QALY		£0.00		£0.00		£0.00

		SB5		SB9
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB6		SB15
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB7		SB16
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB8		SB12
Improved reputation		Non-QALY		£0.00		£0.00		£0.00

		SB9		SB13
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		£0.00

		SB10		SB4
Improved patient outcomes		QALY		£0.00		£0.00		£0.00

		SB11		SB17
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		£0.00

		SB12		SB5
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB13		SB19
Improved training facilities		Non-QALY		£0.00		£0.00		£0.00

		SB14		SB8
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB15		SB6
Improved access		Non-QALY		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00

								Undiscounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

								Discounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Option 6 - 

		Reference		Benefit Name		Discount Rate		Equivalent Annual Benefit (EAB)		Undiscounted Total		Discounted Total		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		2081/82		2082/83		2083/84		2084/85		2085/86		2086/87		2087/88		2088/89		2089/90		2090/91

		SB1		SB1
Incremental health gains		QALY		£0.00		£0.00		£0.00

		SB2		SB 18
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		£0.00

		SB3		SB10
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB4		SB7
Improved access		Non-QALY		£0.00		£0.00		£0.00

		SB5		SB9
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB6		SB15
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB7		SB16
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB8		SB12
Improved reputation		Non-QALY		£0.00		£0.00		£0.00

		SB9		SB13
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		£0.00

		SB10		SB4
Improved patient outcomes		QALY		£0.00		£0.00		£0.00

		SB11		SB17
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		£0.00

		SB12		SB5
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB13		SB19
Improved training facilities		Non-QALY		£0.00		£0.00		£0.00

		SB14		SB8
Improved patient outcomes		Non-QALY		£0.00		£0.00		£0.00

		SB15		SB6
Improved access		Non-QALY		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00

								Undiscounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

								Discounted Total						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



														Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 

						Non-QALY Discount Factors @ 3.5% / 3.0%								1.0		0.97		0.93		0.90		0.87		0.84		0.81		0.79		0.76		0.73		0.71		0.68		0.66		0.64		0.62		0.60		0.58		0.56		0.54		0.52		0.50		0.49		0.47		0.45		0.44		0.42		0.41		0.40		0.38		0.37		0.36		0.35		0.34		0.33		0.32		0.31		0.30		0.29		0.28		0.27		0.27		0.26		0.25		0.24		0.24		0.23		0.22		0.22		0.21		0.20		0.20		0.19		0.19		0.18		0.18		0.17		0.17		0.16		0.16		0.15		0.15		0.14		0.14		0.13		0.13		0.13		0.12		0.12		0.12		0.11

						QALY Discount Factors @ 1.5% / 1.286%								1.0		0.99		0.97		0.96		0.94		0.93		0.91		0.90		0.89		0.87		0.86		0.85		0.84		0.82		0.81		0.80		0.79		0.78		0.76		0.75		0.74		0.73		0.72		0.71		0.70		0.69		0.68		0.67		0.66		0.65		0.64		0.63		0.62		0.62		0.61		0.60		0.59		0.59		0.58		0.57		0.56		0.56		0.55		0.54		0.53		0.53		0.52		0.51		0.51		0.50		0.50		0.49		0.48		0.48		0.47		0.46		0.46		0.45		0.45		0.44		0.44		0.43		0.43		0.42		0.41		0.41		0.40		0.40		0.39		0.39



																0.035		0.03		0.015		0.01286

		DISCOUNTED BENEFITS ANALYSIS





		Reference		Benefit Name		Discount Rate		Equivalent Annual Benefit (EAB)		Discounted Benefits		Total (undiscounted)		Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 59 		Yr 59 		Yr 59 		Yr 59 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 

														2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30		2030/31		2031/32		2032/33		2033/34		2034/35		2035/36		2036/37		2037/38		2038/39		2039/40		2040/41		2041/42		2042/43		2043/44		2044/45		2045/46		2046/47		2047/48		2048/49		2049/50		2050/51		2051/52		2052/53		2053/54		2054/55		2055/56		2056/57		2057/58		2058/59		2059/60		2060/61		2061/62		2062/63		2063/64		2064/65		2065/66		2066/67		2067/68		2068/69		2069/70		2070/71		2071/72		2072/73		2073/74		2074/75		2075/76		2076/77		2077/78		2078/79		2079/80		2080/81		-		-		-		-		-		-		-		-		-		-

		Option 0 - Business as Usual

		SB1		SB1
Incremental health gains		QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		SB2		SB 18
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		SB3		SB10
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		SB4		SB7
Improved access		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		SB5		SB9
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		SB6		SB15
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		SB7		SB16
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		SB8		SB12
Improved reputation		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		SB9		SB13
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		SB10		SB4
Improved patient outcomes		QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		SB11		SB17
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		SB12		SB5
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		SB13		SB19
Improved training facilities		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		SB14		SB8
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		SB15		SB6
Improved access		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

						Total		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Option 1 - Option 4a, PWF OBC

		SB1		SB1
Incremental health gains		QALY		£675.82		£27,317.40		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£704.99		£694.57		£684.31		£674.19		£664.23		£654.41		£644.74		£635.21		£625.83		£616.58		£607.47		£598.49		£589.64		£580.93		£572.35		£563.89		£555.55		£547.34		£539.25		£531.29		£523.43		£515.70		£508.08		£500.57		£493.17		£485.88		£478.70		£472.62		£466.62		£460.70		£454.85		£449.07		£443.37		£437.74		£432.19		£426.70		£421.28		£415.93		£410.65		£405.44		£400.29		£395.21		£390.19		£385.23		£380.34		£375.51		£370.75		£366.04		£361.39		£356.80		£352.27		£347.80		£343.38		£339.02		£334.72		£330.47																				

		SB2		SB 18
Improved staff satisfaction, morale and wellbeing		Non-QALY		£7.13		£186.88		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£7.26		£7.02		£6.78		£6.55		£6.33		£6.11		£5.91		£5.71		£5.51		£5.33		£5.15		£4.97		£4.81		£4.64		£4.49		£4.33		£4.19		£4.05		£3.91		£3.78		£3.65		£3.53		£3.41		£3.29		£3.18		£3.07		£2.97		£2.88		£2.80		£2.72		£2.64		£2.56		£2.49		£2.41		£2.34		£2.28		£2.21		£2.14		£2.08		£2.02		£1.96		£1.91		£1.85		£1.80		£1.74		£1.69		£1.64		£1.60		£1.55		£1.50		£1.46		£1.42		£1.38		£1.34		£1.30		£1.26																				

		SB3		SB10
Improved patient outcomes		Non-QALY		£47.46		£1,244.89		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£48.37		£46.74		£45.16		£43.63		£42.15		£40.73		£39.35		£38.02		£36.73		£35.49		£34.29		£33.13		£32.01		£30.93		£29.88		£28.87		£27.90		£26.95		£26.04		£25.16		£24.31		£23.49		£22.69		£21.93		£21.19		£20.47		£19.78		£19.20		£18.64		£18.10		£17.57		£17.06		£16.56		£16.08		£15.61		£15.16		£14.72		£14.29		£13.87		£13.47		£13.07		£12.69		£12.32		£11.97		£11.62		£11.28		£10.95		£10.63		£10.32		£10.02		£9.73		£9.45		£9.17		£8.90		£8.64		£8.39																				

		SB4		SB7
Improved access		Non-QALY		£319.90		£8,390.44		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£326.03		£315.00		£304.35		£294.06		£284.11		£274.51		£265.22		£256.26		£247.59		£239.22		£231.13		£223.31		£215.76		£208.46		£201.41		£194.60		£188.02		£181.66		£175.52		£169.59		£163.85		£158.31		£152.96		£147.78		£142.79		£137.96		£133.29		£129.41		£125.64		£121.98		£118.43		£114.98		£111.63		£108.38		£105.22		£102.16		£99.18		£96.29		£93.49		£90.77		£88.12		£85.56		£83.06		£80.64		£78.30		£76.01		£73.80		£71.65		£69.56		£67.54		£65.57		£63.66		£61.81		£60.01		£58.26		£56.56																				

		SB5		SB9
Improved patient outcomes		Non-QALY		£241.71		£6,339.73		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£246.34		£238.01		£229.96		£222.19		£214.67		£207.41		£200.40		£193.62		£187.08		£180.75		£174.64		£168.73		£163.03		£157.51		£152.19		£147.04		£142.07		£137.26		£132.62		£128.14		£123.80		£119.62		£115.57		£111.66		£107.89		£104.24		£100.71		£97.78		£94.93		£92.17		£89.48		£86.88		£84.35		£81.89		£79.51		£77.19		£74.94		£72.76		£70.64		£68.58		£66.58		£64.64		£62.76		£60.93		£59.16		£57.44		£55.76		£54.14		£52.56		£51.03		£49.54		£48.10		£46.70		£45.34		£44.02		£42.74																				

		SB6		SB15
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		SB7		SB16
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00																				

		SB8		SB12
Improved reputation		Non-QALY		£138.13		£3,622.94		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£140.78		£136.02		£131.42		£126.97		£122.68		£118.53		£114.52		£110.65		£106.91		£103.29		£99.80		£96.42		£93.16		£90.01		£86.97		£84.03		£81.19		£78.44		£75.79		£73.23		£70.75		£68.36		£66.05		£63.81		£61.65		£59.57		£57.55		£55.88		£54.25		£52.67		£51.14		£49.65		£48.20		£46.80		£45.43		£44.11		£42.83		£41.58		£40.37		£39.19		£38.05		£36.94		£35.87		£34.82		£33.81		£32.82		£31.87		£30.94		£30.04		£29.16		£28.31		£27.49		£26.69		£25.91		£25.16		£24.42																				

		SB9		SB13
Improved staff satisfaction, morale and wellbeing		Non-QALY		£384.32		£10,080.26		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£391.69		£378.44		£365.65		£353.28		£341.33		£329.79		£318.64		£307.86		£297.45		£287.39		£277.68		£268.29		£259.21		£250.45		£241.98		£233.80		£225.89		£218.25		£210.87		£203.74		£196.85		£190.19		£183.76		£177.55		£171.54		£165.74		£160.14		£155.47		£150.94		£146.55		£142.28		£138.14		£134.11		£130.21		£126.41		£122.73		£119.16		£115.69		£112.32		£109.05		£105.87		£102.79		£99.79		£96.89		£94.06		£91.32		£88.66		£86.08		£83.57		£81.14		£78.78		£76.48		£74.25		£72.09		£69.99		£67.95																				

		SB10		SB4
Improved patient outcomes		QALY		£585.00		£23,646.26		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£610.25		£601.23		£592.34		£583.59		£574.97		£566.47		£558.10		£549.85		£541.72		£533.72		£525.83		£518.06		£510.40		£502.86		£495.43		£488.11		£480.89		£473.79		£466.79		£459.89		£453.09		£446.39		£439.80		£433.30		£426.89		£420.59		£414.37		£409.11		£403.91		£398.79		£393.72		£388.72		£383.79		£378.92		£374.10		£369.35		£364.67		£360.04		£355.46		£350.95		£346.49		£342.10		£337.75		£333.46		£329.23		£325.05		£320.92		£316.85		£312.82		£308.85		£304.93		£301.06		£297.24		£293.46		£289.74		£286.06																				

		SB11		SB17
Improved staff satisfaction, morale and wellbeing		Non-QALY		£7.12		£186.86		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£7.26		£7.02		£6.78		£6.55		£6.33		£6.11		£5.91		£5.71		£5.51		£5.33		£5.15		£4.97		£4.81		£4.64		£4.49		£4.33		£4.19		£4.05		£3.91		£3.78		£3.65		£3.53		£3.41		£3.29		£3.18		£3.07		£2.97		£2.88		£2.80		£2.72		£2.64		£2.56		£2.49		£2.41		£2.34		£2.28		£2.21		£2.14		£2.08		£2.02		£1.96		£1.91		£1.85		£1.80		£1.74		£1.69		£1.64		£1.60		£1.55		£1.50		£1.46		£1.42		£1.38		£1.34		£1.30		£1.26																				

		SB12		SB5
Improved patient outcomes		Non-QALY		£356.82		£9,358.77		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£363.65		£351.36		£339.48		£328.00		£316.90		£306.19		£295.83		£285.83		£276.16		£266.82		£257.80		£249.08		£240.66		£232.52		£224.66		£217.06		£209.72		£202.63		£195.78		£189.16		£182.76		£176.58		£170.61		£164.84		£159.27		£153.88		£148.68		£144.35		£140.14		£136.06		£132.10		£128.25		£124.51		£120.89		£117.37		£113.95		£110.63		£107.41		£104.28		£101.24		£98.29		£95.43		£92.65		£89.95		£87.33		£84.79		£82.32		£79.92		£77.59		£75.33		£73.14		£71.01		£68.94		£66.93		£64.98		£63.09																				

		SB13		SB19
Improved training facilities		Non-QALY		£355.95		£9,336.09		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£362.77		£350.51		£338.65		£327.20		£316.14		£305.45		£295.12		£285.14		£275.49		£266.18		£257.18		£248.48		£240.08		£231.96		£224.11		£216.54		£209.21		£202.14		£195.30		£188.70		£182.32		£176.15		£170.20		£164.44		£158.88		£153.51		£148.32		£144.00		£139.80		£135.73		£131.78		£127.94		£124.21		£120.59		£117.08		£113.67		£110.36		£107.15		£104.03		£101.00		£98.05		£95.20		£92.43		£89.73		£87.12		£84.58		£82.12		£79.73		£77.40		£75.15		£72.96		£70.84		£68.77		£66.77		£64.83		£62.94																				

		SB14		SB8
Improved patient outcomes		Non-QALY		£42.05		£1,103.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£42.86		£41.41		£40.01		£38.66		£37.35		£36.09		£34.87		£33.69		£32.55		£31.45		£30.38		£29.36		£28.36		£27.40		£26.48		£25.58		£24.72		£23.88		£23.07		£22.29		£21.54		£20.81		£20.11		£19.43		£18.77		£18.14		£17.52		£17.01		£16.52		£16.04		£15.57		£15.12		£14.67		£14.25		£13.83		£13.43		£13.04		£12.66		£12.29		£11.93		£11.58		£11.25		£10.92		£10.60		£10.29		£9.99		£9.70		£9.42		£9.14		£8.88		£8.62		£8.37		£8.13		£7.89		£7.66		£7.44																				

		SB15		SB6
Improved access		Non-QALY		£360.58		£9,457.44		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£367.49		£355.06		£343.05		£331.45		£320.25		£309.42		£298.95		£288.84		£279.08		£269.64		£260.52		£251.71		£243.20		£234.97		£227.03		£219.35		£211.93		£204.77		£197.84		£191.15		£184.69		£178.44		£172.41		£166.58		£160.94		£155.50		£150.24		£145.87		£141.62		£137.49		£133.49		£129.60		£125.83		£122.16		£118.60		£115.15		£111.80		£108.54		£105.38		£102.31		£99.33		£96.44		£93.63		£90.90		£88.25		£85.68		£83.19		£80.76		£78.41		£76.13		£73.91		£71.76		£69.67		£67.64		£65.67		£63.76																				

						Total		£3,522.00		£110,270.96		£110,270.96		£0.00		£0.00		£0.00		£0.00		£3,619.75		£3,522.38		£3,427.94		£3,336.32		£3,247.44		£3,161.22		£3,077.56		£2,996.39		£2,917.62		£2,841.19		£2,767.01		£2,695.01		£2,625.13		£2,557.30		£2,491.46		£2,427.53		£2,365.47		£2,305.21		£2,246.70		£2,189.88		£2,134.69		£2,081.10		£2,029.04		£1,978.47		£1,929.34		£1,881.62		£1,835.24		£1,796.46		£1,758.62		£1,721.71		£1,685.68		£1,650.52		£1,616.21		£1,582.73		£1,550.05		£1,518.15		£1,487.01		£1,456.61		£1,426.93		£1,397.96		£1,369.67		£1,342.05		£1,315.07		£1,288.73		£1,263.00		£1,237.87		£1,213.33		£1,189.35		£1,165.93		£1,143.05		£1,120.69		£1,098.85		£1,077.50		£1,056.64		£1,036.26		£1,016.34		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Option 2 - Option 4b, PWF FBC

		SB1		SB1
Incremental health gains		QALY		£675.82		£27,317.40		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£748.25		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£704.99		£694.57		£684.31		£674.19		£664.23		£654.41		£644.74		£635.21		£625.83		£616.58		£607.47		£598.49		£589.64		£580.93		£572.35		£563.89		£555.55		£547.34		£539.25		£531.29		£523.43		£515.70		£508.08		£500.57		£493.17		£485.88		£478.70		£472.62		£466.62		£460.70		£454.85		£449.07		£443.37		£437.74		£432.19		£426.70		£421.28		£415.93		£410.65		£405.44		£400.29		£395.21		£390.19		£385.23		£380.34		£375.51		£370.75		£366.04		£361.39		£356.80		£352.27		£347.80		£343.38		£339.02		£334.72		£330.47																				

		SB2		SB 18
Improved staff satisfaction, morale and wellbeing		Non-QALY		£7.13		£186.88		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£7.26		£7.02		£6.78		£6.55		£6.33		£6.11		£5.91		£5.71		£5.51		£5.33		£5.15		£4.97		£4.81		£4.64		£4.49		£4.33		£4.19		£4.05		£3.91		£3.78		£3.65		£3.53		£3.41		£3.29		£3.18		£3.07		£2.97		£2.88		£2.80		£2.72		£2.64		£2.56		£2.49		£2.41		£2.34		£2.28		£2.21		£2.14		£2.08		£2.02		£1.96		£1.91		£1.85		£1.80		£1.74		£1.69		£1.64		£1.60		£1.55		£1.50		£1.46		£1.42		£1.38		£1.34		£1.30		£1.26																				

		SB3		SB10
Improved patient outcomes		Non-QALY		£47.46		£1,244.89		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£55.51		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£48.37		£46.74		£45.16		£43.63		£42.15		£40.73		£39.35		£38.02		£36.73		£35.49		£34.29		£33.13		£32.01		£30.93		£29.88		£28.87		£27.90		£26.95		£26.04		£25.16		£24.31		£23.49		£22.69		£21.93		£21.19		£20.47		£19.78		£19.20		£18.64		£18.10		£17.57		£17.06		£16.56		£16.08		£15.61		£15.16		£14.72		£14.29		£13.87		£13.47		£13.07		£12.69		£12.32		£11.97		£11.62		£11.28		£10.95		£10.63		£10.32		£10.02		£9.73		£9.45		£9.17		£8.90		£8.64		£8.39																				

		SB4		SB7
Improved access		Non-QALY		£319.90		£8,390.44		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£374.13		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£326.03		£315.00		£304.35		£294.06		£284.11		£274.51		£265.22		£256.26		£247.59		£239.22		£231.13		£223.31		£215.76		£208.46		£201.41		£194.60		£188.02		£181.66		£175.52		£169.59		£163.85		£158.31		£152.96		£147.78		£142.79		£137.96		£133.29		£129.41		£125.64		£121.98		£118.43		£114.98		£111.63		£108.38		£105.22		£102.16		£99.18		£96.29		£93.49		£90.77		£88.12		£85.56		£83.06		£80.64		£78.30		£76.01		£73.80		£71.65		£69.56		£67.54		£65.57		£63.66		£61.81		£60.01		£58.26		£56.56																				

		SB5		SB9
Improved patient outcomes		Non-QALY		£241.71		£6,339.73		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£282.69		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£246.34		£238.01		£229.96		£222.19		£214.67		£207.41		£200.40		£193.62		£187.08		£180.75		£174.64		£168.73		£163.03		£157.51		£152.19		£147.04		£142.07		£137.26		£132.62		£128.14		£123.80		£119.62		£115.57		£111.66		£107.89		£104.24		£100.71		£97.78		£94.93		£92.17		£89.48		£86.88		£84.35		£81.89		£79.51		£77.19		£74.94		£72.76		£70.64		£68.58		£66.58		£64.64		£62.76		£60.93		£59.16		£57.44		£55.76		£54.14		£52.56		£51.03		£49.54		£48.10		£46.70		£45.34		£44.02		£42.74																				

		SB6		SB15
Improved patient outcomes		Non-QALY		£49.99		£1,311.14		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£58.46		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£50.95		£49.22		£47.56		£45.95		£44.40		£42.90		£41.45		£40.04		£38.69		£37.38		£36.12		£34.90		£33.72		£32.58		£31.47		£30.41		£29.38		£28.39		£27.43		£26.50		£25.60		£24.74		£23.90		£23.09		£22.31		£21.56		£20.83		£20.22		£19.63		£19.06		£18.51		£17.97		£17.44		£16.94		£16.44		£15.96		£15.50		£15.05		£14.61		£14.18		£13.77		£13.37		£12.98		£12.60		£12.23		£11.88		£11.53		£11.20		£10.87		£10.55		£10.25		£9.95		£9.66		£9.38		£9.10		£8.84																				

		SB7		SB16
Improved patient outcomes		Non-QALY		£545.57		£14,309.47		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£638.05		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£556.02		£537.22		£519.05		£501.50		£484.54		£468.16		£452.33		£437.03		£422.25		£407.97		£394.18		£380.85		£367.97		£355.52		£343.50		£331.89		£320.66		£309.82		£299.34		£289.22		£279.44		£269.99		£260.86		£252.04		£243.51		£235.28		£227.32		£220.70		£214.27		£208.03		£201.97		£196.09		£190.38		£184.84		£179.45		£174.22		£169.15		£164.22		£159.44		£154.80		£150.29		£145.91		£141.66		£137.53		£133.53		£129.64		£125.86		£122.20		£118.64		£115.18		£111.83		£108.57		£105.41		£102.34		£99.36		£96.46																				

		SB8		SB12
Improved reputation		Non-QALY		£138.13		£3,622.94		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£161.55		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£140.78		£136.02		£131.42		£126.97		£122.68		£118.53		£114.52		£110.65		£106.91		£103.29		£99.80		£96.42		£93.16		£90.01		£86.97		£84.03		£81.19		£78.44		£75.79		£73.23		£70.75		£68.36		£66.05		£63.81		£61.65		£59.57		£57.55		£55.88		£54.25		£52.67		£51.14		£49.65		£48.20		£46.80		£45.43		£44.11		£42.83		£41.58		£40.37		£39.19		£38.05		£36.94		£35.87		£34.82		£33.81		£32.82		£31.87		£30.94		£30.04		£29.16		£28.31		£27.49		£26.69		£25.91		£25.16		£24.42																				

		SB9		SB13
Improved staff satisfaction, morale and wellbeing		Non-QALY		£384.32		£10,080.26		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£449.47		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£391.69		£378.44		£365.65		£353.28		£341.33		£329.79		£318.64		£307.86		£297.45		£287.39		£277.68		£268.29		£259.21		£250.45		£241.98		£233.80		£225.89		£218.25		£210.87		£203.74		£196.85		£190.19		£183.76		£177.55		£171.54		£165.74		£160.14		£155.47		£150.94		£146.55		£142.28		£138.14		£134.11		£130.21		£126.41		£122.73		£119.16		£115.69		£112.32		£109.05		£105.87		£102.79		£99.79		£96.89		£94.06		£91.32		£88.66		£86.08		£83.57		£81.14		£78.78		£76.48		£74.25		£72.09		£69.99		£67.95																				

		SB10		SB4
Improved patient outcomes		QALY		£585.00		£23,646.26		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£647.69		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£610.25		£601.23		£592.34		£583.59		£574.97		£566.47		£558.10		£549.85		£541.72		£533.72		£525.83		£518.06		£510.40		£502.86		£495.43		£488.11		£480.89		£473.79		£466.79		£459.89		£453.09		£446.39		£439.80		£433.30		£426.89		£420.59		£414.37		£409.11		£403.91		£398.79		£393.72		£388.72		£383.79		£378.92		£374.10		£369.35		£364.67		£360.04		£355.46		£350.95		£346.49		£342.10		£337.75		£333.46		£329.23		£325.05		£320.92		£316.85		£312.82		£308.85		£304.93		£301.06		£297.24		£293.46		£289.74		£286.06																				

		SB11		SB17
Improved staff satisfaction, morale and wellbeing		Non-QALY		£7.12		£186.86		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£8.33		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£7.26		£7.02		£6.78		£6.55		£6.33		£6.11		£5.91		£5.71		£5.51		£5.33		£5.15		£4.97		£4.81		£4.64		£4.49		£4.33		£4.19		£4.05		£3.91		£3.78		£3.65		£3.53		£3.41		£3.29		£3.18		£3.07		£2.97		£2.88		£2.80		£2.72		£2.64		£2.56		£2.49		£2.41		£2.34		£2.28		£2.21		£2.14		£2.08		£2.02		£1.96		£1.91		£1.85		£1.80		£1.74		£1.69		£1.64		£1.60		£1.55		£1.50		£1.46		£1.42		£1.38		£1.34		£1.30		£1.26																				

		SB12		SB5
Improved patient outcomes		Non-QALY		£356.82		£9,358.77		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£417.30		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£363.65		£351.36		£339.48		£328.00		£316.90		£306.19		£295.83		£285.83		£276.16		£266.82		£257.80		£249.08		£240.66		£232.52		£224.66		£217.06		£209.72		£202.63		£195.78		£189.16		£182.76		£176.58		£170.61		£164.84		£159.27		£153.88		£148.68		£144.35		£140.14		£136.06		£132.10		£128.25		£124.51		£120.89		£117.37		£113.95		£110.63		£107.41		£104.28		£101.24		£98.29		£95.43		£92.65		£89.95		£87.33		£84.79		£82.32		£79.92		£77.59		£75.33		£73.14		£71.01		£68.94		£66.93		£64.98		£63.09																				

		SB13		SB19
Improved training facilities		Non-QALY		£355.95		£9,336.09		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£416.29		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£362.77		£350.51		£338.65		£327.20		£316.14		£305.45		£295.12		£285.14		£275.49		£266.18		£257.18		£248.48		£240.08		£231.96		£224.11		£216.54		£209.21		£202.14		£195.30		£188.70		£182.32		£176.15		£170.20		£164.44		£158.88		£153.51		£148.32		£144.00		£139.80		£135.73		£131.78		£127.94		£124.21		£120.59		£117.08		£113.67		£110.36		£107.15		£104.03		£101.00		£98.05		£95.20		£92.43		£89.73		£87.12		£84.58		£82.12		£79.73		£77.40		£75.15		£72.96		£70.84		£68.77		£66.77		£64.83		£62.94																				

		SB14		SB8
Improved patient outcomes		Non-QALY		£42.05		£1,103.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£49.18		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£42.86		£41.41		£40.01		£38.66		£37.35		£36.09		£34.87		£33.69		£32.55		£31.45		£30.38		£29.36		£28.36		£27.40		£26.48		£25.58		£24.72		£23.88		£23.07		£22.29		£21.54		£20.81		£20.11		£19.43		£18.77		£18.14		£17.52		£17.01		£16.52		£16.04		£15.57		£15.12		£14.67		£14.25		£13.83		£13.43		£13.04		£12.66		£12.29		£11.93		£11.58		£11.25		£10.92		£10.60		£10.29		£9.99		£9.70		£9.42		£9.14		£8.88		£8.62		£8.37		£8.13		£7.89		£7.66		£7.44																				

		SB15		SB6
Improved access		Non-QALY		£360.58		£9,457.44		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£421.70		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£367.49		£355.06		£343.05		£331.45		£320.25		£309.42		£298.95		£288.84		£279.08		£269.64		£260.52		£251.71		£243.20		£234.97		£227.03		£219.35		£211.93		£204.77		£197.84		£191.15		£184.69		£178.44		£172.41		£166.58		£160.94		£155.50		£150.24		£145.87		£141.62		£137.49		£133.49		£129.60		£125.83		£122.16		£118.60		£115.15		£111.80		£108.54		£105.38		£102.31		£99.33		£96.44		£93.63		£90.90		£88.25		£85.68		£83.19		£80.76		£78.41		£76.13		£73.91		£71.76		£69.67		£67.64		£65.67		£63.76																				

						Total		£4,117.55		£125,891.57		£125,891.57		£0.00		£0.00		£0.00		£0.00		£4,226.72		£4,108.83		£3,994.55		£3,883.77		£3,776.38		£3,672.27		£3,571.33		£3,473.46		£3,378.56		£3,286.54		£3,197.30		£3,110.76		£3,026.82		£2,945.40		£2,866.43		£2,789.83		£2,715.52		£2,643.42		£2,573.47		£2,505.60		£2,439.74		£2,375.82		£2,313.80		£2,253.60		£2,195.17		£2,138.45		£2,083.40		£2,037.39		£1,992.53		£1,948.80		£1,906.16		£1,864.58		£1,824.04		£1,784.50		£1,745.94		£1,708.34		£1,671.66		£1,635.88		£1,600.98		£1,566.94		£1,533.73		£1,501.33		£1,469.71		£1,438.86		£1,408.76		£1,379.39		£1,350.72		£1,322.74		£1,295.44		£1,268.78		£1,242.77		£1,217.37		£1,192.57		£1,168.36		£1,144.72		£1,121.64		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Option 3 - 

		SB1		SB1
Incremental health gains		QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB2		SB 18
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB3		SB10
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB4		SB7
Improved access		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB5		SB9
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB6		SB15
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB7		SB16
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB8		SB12
Improved reputation		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB9		SB13
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB10		SB4
Improved patient outcomes		QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB11		SB17
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB12		SB5
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB13		SB19
Improved training facilities		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB14		SB8
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB15		SB6
Improved access		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Option 4 - 

		SB1		SB1
Incremental health gains		QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB2		SB 18
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB3		SB10
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB4		SB7
Improved access		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB5		SB9
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB6		SB15
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB7		SB16
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB8		SB12
Improved reputation		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB9		SB13
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB10		SB4
Improved patient outcomes		QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB11		SB17
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB12		SB5
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB13		SB19
Improved training facilities		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB14		SB8
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB15		SB6
Improved access		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Option 5 - 

		SB1		SB1
Incremental health gains		QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB2		SB 18
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB3		SB10
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB4		SB7
Improved access		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB5		SB9
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB6		SB15
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB7		SB16
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB8		SB12
Improved reputation		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB9		SB13
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB10		SB4
Improved patient outcomes		QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB11		SB17
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB12		SB5
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB13		SB19
Improved training facilities		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB14		SB8
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB15		SB6
Improved access		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		Option 6 - 

		SB1		SB1
Incremental health gains		QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB2		SB 18
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB3		SB10
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB4		SB7
Improved access		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB5		SB9
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB6		SB15
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB7		SB16
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB8		SB12
Improved reputation		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB9		SB13
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB10		SB4
Improved patient outcomes		QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB11		SB17
Improved staff satisfaction, morale and wellbeing		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB12		SB5
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB13		SB19
Improved training facilities		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB14		SB8
Improved patient outcomes		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		SB15		SB6
Improved access		Non-QALY		£0.00		£0.00		Undiscounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

												Discounted 		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

						Total		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00





UBs

		UNMONETISABLE BENEFITS 				Back to User Instructions

						Back to Model Structure

		Reference		Benefit Name		Benefit Description		Applies to Option 0?		Applies to Option 1?		Applies to Option 2?		Applies to Option 3?		Applies to Option 4?		Applies to Option 5?		Applies to Option 6?

		UB1		Improved constitutional standards		The increased capacity and new designed operational model will improve performance against the 4 hour standard		No		Yes		Yes

		UB2		Improved contractual performance for pathology		Improving the infrastructure to pathology (provided by Pathlinks, Northern Lincolnshire and Goole Hospitals) will improve their ability to meet contractual obligations
IO4 - To improve the turnaround of diagnostic and pathology services within the ED
		No		Yes		Yes

		UB3		Improved paediatric services		Current service has no division between adult and paediatric patents.  A separate waiting area will improve safety		No		Yes		Yes

		UB4		Improved staff satisfaction, morale and wellbeing		Staff will have better job satisfaction, mental health and wellbeing through working in a modern facility that allows them to provide better care for patients		No		Yes		Yes

		UB5		Improved bereavement services		Families will be able to spend time with recently deceased patients in a private area with separate access so they do not need to walk through the ED, or view within the resus area as per current arrangements		No		Yes		Yes

		UB6		0.0		0.0

		UB7		0.0		0.0

		UB8		0.0		0.0

		UB9		0.0		0.0

		UB10		0.0		0.0

		UB11		0.0		0.0

		UB12		0.0		0.0

		UB13		0.0		0.0

		UB14		0.0		0.0

		UB15		0.0		0.0





Table of Discount Factors

				To

		From				0		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70

				0		1.00		1.97		2.90		3.80		4.67		5.52		6.33		7.11		7.87		8.61		9.32		10.00		10.66		11.30		11.92		12.52		13.09		13.65		14.19		14.71		15.21		15.70		16.17		16.62		17.06		17.48		17.89		18.29		18.67		19.04		19.39		19.74		20.07		20.40		20.72		21.02		21.32		21.61		21.89		22.17		22.43		22.69		22.94		23.18		23.42		23.65		23.87		24.08		24.29		24.50		24.69		24.88		25.07		25.25		25.43		25.60		25.76		25.92		26.08		26.23		26.38		26.52		26.66		26.79		26.92		27.05		27.17		27.29		27.41		27.52		27.63

				1				0.97		1.90		2.80		3.67		4.52		5.33		6.11		6.87		7.61		8.32		9.00		9.66		10.30		10.92		11.52		12.09		12.65		13.19		13.71		14.21		14.70		15.17		15.62		16.06		16.48		16.89		17.29		17.67		18.04		18.39		18.74		19.07		19.40		19.72		20.02		20.32		20.61		20.89		21.17		21.43		21.69		21.94		22.18		22.42		22.65		22.87		23.08		23.29		23.50		23.69		23.88		24.07		24.25		24.43		24.60		24.76		24.92		25.08		25.23		25.38		25.52		25.66		25.79		25.92		26.05		26.17		26.29		26.41		26.52		26.63

				2						0.93		1.84		2.71		3.55		4.36		5.15		5.91		6.64		7.35		8.04		8.70		9.34		9.95		10.55		11.13		11.69		12.22		12.74		13.25		13.73		14.20		14.65		15.09		15.52		15.92		16.32		16.70		17.07		17.43		17.77		18.11		18.43		18.75		19.06		19.36		19.65		19.93		20.20		20.46		20.72		20.97		21.21		21.45		21.68		21.90		22.12		22.33		22.53		22.73		22.92		23.10		23.28		23.46		23.63		23.79		23.96		24.11		24.26		24.41		24.55		24.69		24.82		24.95		25.08		25.20		25.32		25.44		25.55		25.66

				3								0.90		1.77		2.62		3.43		4.21		4.97		5.71		6.42		7.10		7.76		8.40		9.02		9.62		10.19		10.75		11.29		11.81		12.31		12.80		13.27		13.72		14.16		14.58		14.99		15.39		15.77		16.14		16.49		16.84		17.17		17.50		17.82		18.12		18.42		18.71		18.99		19.27		19.53		19.79		20.04		20.28		20.52		20.75		20.97		21.18		21.39		21.60		21.79		21.98		22.17		22.35		22.53		22.70		22.86		23.02		23.18		23.33		23.48		23.62		23.76		23.89		24.02		24.15		24.27		24.39		24.51		24.62		24.73

				4										0.87		1.71		2.53		3.31		4.07		4.81		5.51		6.20		6.86		7.50		8.12		8.72		9.29		9.85		10.39		10.91		11.41		11.90		12.37		12.82		13.26		13.68		14.09		14.48		14.87		15.23		15.59		15.94		16.27		16.60		16.91		17.22		17.52		17.81		18.09		18.36		18.63		18.89		19.14		19.38		19.61		19.84		20.07		20.28		20.49		20.69		20.89		21.08		21.27		21.45		21.62		21.79		21.96		22.12		22.28		22.43		22.57		22.72		22.85		22.99		23.12		23.25		23.37		23.49		23.60		23.72		23.83

				5												0.84		1.66		2.44		3.20		3.93		4.64		5.33		5.99		6.63		7.25		7.84		8.42		8.98		9.52		10.04		10.54		11.02		11.49		11.95		12.39		12.81		13.22		13.61		13.99		14.36		14.72		15.06		15.40		15.73		16.04		16.35		16.65		16.94		17.22		17.49		17.76		18.02		18.27		18.51		18.74		18.97		19.19		19.41		19.62		19.82		20.02		20.21		20.40		20.58		20.75		20.92		21.09		21.25		21.40		21.56		21.70		21.84		21.98		22.12		22.25		22.37		22.50		22.62		22.73		22.85		22.95

				6														0.81		1.60		2.36		3.09		3.80		4.49		5.15		5.79		6.41		7.00		7.58		8.14		8.67		9.19		9.70		10.18		10.65		11.11		11.54		11.97		12.38		12.77		13.15		13.52		13.88		14.22		14.56		14.88		15.20		15.51		15.81		16.10		16.38		16.65		16.92		17.17		17.42		17.67		17.90		18.13		18.35		18.57		18.78		18.98		19.18		19.37		19.55		19.74		19.91		20.08		20.25		20.41		20.56		20.71		20.86		21.00		21.14		21.28		21.41		21.53		21.66		21.77		21.89		22.00		22.11

				7																0.79		1.55		2.28		2.99		3.67		4.33		4.97		5.59		6.19		6.77		7.32		7.86		8.38		8.88		9.37		9.84		10.29		10.73		11.15		11.56		11.96		12.34		12.71		13.06		13.41		13.75		14.07		14.39		14.70		14.99		15.28		15.56		15.84		16.10		16.36		16.61		16.85		17.09		17.32		17.54		17.75		17.96		18.17		18.36		18.56		18.74		18.92		19.10		19.27		19.43		19.59		19.75		19.90		20.05		20.19		20.33		20.46		20.59		20.72		20.84		20.96		21.08		21.19		21.30

				8																		0.76		1.49		2.20		2.89		3.55		4.19		4.81		5.40		5.98		6.54		7.08		7.60		8.10		8.58		9.05		9.51		9.94		10.37		10.78		11.17		11.55		11.92		12.28		12.62		12.96		13.29		13.60		13.91		14.21		14.50		14.78		15.05		15.32		15.57		15.82		16.07		16.30		16.53		16.75		16.97		17.18		17.38		17.58		17.77		17.96		18.14		18.31		18.48		18.65		18.81		18.96		19.11		19.26		19.40		19.54		19.68		19.81		19.93		20.06		20.18		20.29		20.40		20.51

				9																				0.73		1.44		2.13		2.79		3.43		4.05		4.64		5.22		5.78		6.32		6.84		7.34		7.82		8.29		8.75		9.18		9.61		10.02		10.41		10.79		11.16		11.52		11.86		12.20		12.53		12.84		13.15		13.45		13.74		14.02		14.29		14.56		14.81		15.06		15.31		15.54		15.77		15.99		16.21		16.42		16.62		16.82		17.01		17.20		17.38		17.55		17.72		17.89		18.05		18.20		18.35		18.50		18.64		18.78		18.92		19.05		19.17		19.30		19.42		19.53		19.64		19.75

				10																						0.71		1.39		2.06		2.70		3.31		3.91		4.49		5.04		5.58		6.10		6.60		7.09		7.56		8.01		8.45		8.87		9.28		9.68		10.06		10.43		10.78		11.13		11.47		11.79		12.11		12.42		12.71		13.00		13.29		13.56		13.82		14.08		14.33		14.57		14.81		15.04		15.26		15.48		15.68		15.89		16.08		16.28		16.46		16.64		16.82		16.99		17.15		17.31		17.47		17.62		17.77		17.91		18.05		18.18		18.31		18.44		18.56		18.68		18.80		18.91		19.02

				11																								0.68		1.35		1.99		2.60		3.20		3.78		4.33		4.87		5.39		5.90		6.38		6.85		7.30		7.74		8.16		8.57		8.97		9.35		9.72		10.08		10.42		10.76		11.08		11.40		11.71		12.01		12.30		12.58		12.85		13.11		13.37		13.62		13.86		14.10		14.33		14.55		14.77		14.98		15.18		15.38		15.57		15.75		15.93		16.11		16.28		16.44		16.60		16.76		16.91		17.06		17.20		17.34		17.47		17.60		17.73		17.85		17.97		18.09		18.20		18.31

				12																										0.66		1.30		1.92		2.52		3.09		3.65		4.19		4.71		5.21		5.70		6.17		6.62		7.06		7.48		7.89		8.28		8.67		9.03		9.39		9.74		10.07		10.40		10.71		11.02		11.32		11.61		11.89		12.16		12.43		12.69		12.94		13.18		13.42		13.64		13.87		14.08		14.29		14.49		14.69		14.88		15.07		15.25		15.42		15.59		15.76		15.92		16.08		16.23		16.37		16.52		16.65		16.79		16.92		17.05		17.17		17.29		17.40		17.52		17.63

				13																												0.64		1.26		1.85		2.43		2.99		3.53		4.05		4.55		5.03		5.50		5.96		6.40		6.82		7.23		7.62		8.00		8.37		8.73		9.07		9.41		9.74		10.05		10.36		10.66		10.95		11.23		11.50		11.77		12.03		12.28		12.52		12.75		12.98		13.20		13.42		13.63		13.83		14.03		14.22		14.41		14.59		14.76		14.93		15.10		15.26		15.41		15.57		15.71		15.85		15.99		16.13		16.26		16.38		16.51		16.63		16.74		16.85		16.96

				14																														0.62		1.21		1.79		2.35		2.89		3.41		3.91		4.40		4.86		5.32		5.76		6.18		6.59		6.98		7.36		7.73		8.09		8.44		8.77		9.10		9.41		9.72		10.02		10.31		10.59		10.86		11.13		11.39		11.64		11.88		12.11		12.34		12.56		12.78		12.99		13.19		13.39		13.58		13.77		13.95		14.12		14.29		14.46		14.62		14.77		14.93		15.07		15.22		15.35		15.49		15.62		15.74		15.87		15.99		16.10		16.22		16.32

				15																																0.60		1.17		1.73		2.27		2.79		3.29		3.78		4.25		4.70		5.14		5.56		5.97		6.36		6.75		7.12		7.47		7.82		8.15		8.48		8.80		9.10		9.40		9.69		9.97		10.25		10.51		10.77		11.02		11.26		11.50		11.72		11.95		12.16		12.37		12.57		12.77		12.96		13.15		13.33		13.51		13.68		13.84		14.00		14.16		14.31		14.45		14.60		14.74		14.87		15.00		15.13		15.25		15.37		15.49		15.60		15.71

				16																																		0.58		1.13		1.67		2.19		2.69		3.18		3.65		4.10		4.54		4.96		5.37		5.77		6.15		6.52		6.87		7.22		7.56		7.88		8.20		8.51		8.80		9.09		9.38		9.65		9.91		10.17		10.42		10.66		10.90		11.13		11.35		11.57		11.77		11.98		12.18		12.37		12.55		12.73		12.91		13.08		13.24		13.40		13.56		13.71		13.86		14.00		14.14		14.27		14.40		14.53		14.65		14.77		14.89		15.00		15.11

				17																																				0.56		1.10		1.62		2.12		2.60		3.07		3.53		3.96		4.39		4.80		5.19		5.57		5.94		6.30		6.64		6.98		7.31		7.62		7.93		8.23		8.52		8.80		9.07		9.34		9.59		9.84		10.09		10.32		10.55		10.77		10.99		11.20		11.40		11.60		11.79		11.98		12.16		12.33		12.50		12.67		12.83		12.98		13.13		13.28		13.42		13.56		13.70		13.83		13.95		14.08		14.20		14.31		14.42		14.53

				18																																						0.54		1.06		1.56		2.05		2.52		2.97		3.41		3.83		4.24		4.63		5.02		5.38		5.74		6.09		6.42		6.75		7.07		7.37		7.67		7.96		8.24		8.51		8.78		9.04		9.29		9.53		9.77		9.99		10.22		10.43		10.64		10.84		11.04		11.23		11.42		11.60		11.77		11.94		12.11		12.27		12.43		12.58		12.72		12.87		13.00		13.14		13.27		13.40		13.52		13.64		13.75		13.87		13.98

				19																																								0.52		1.02		1.51		1.98		2.43		2.87		3.29		3.70		4.10		4.48		4.85		5.20		5.55		5.88		6.21		6.53		6.83		7.13		7.42		7.70		7.98		8.24		8.50		8.75		8.99		9.23		9.46		9.68		9.89		10.10		10.31		10.50		10.69		10.88		11.06		11.24		11.41		11.57		11.73		11.89		12.04		12.19		12.33		12.47		12.60		12.73		12.86		12.98		13.10		13.22		13.33		13.44

				20																																										0.50		0.99		1.46		1.91		2.35		2.77		3.18		3.58		3.96		4.33		4.68		5.03		5.36		5.69		6.01		6.31		6.61		6.90		7.18		7.46		7.72		7.98		8.23		8.47		8.71		8.94		9.16		9.37		9.58		9.79		9.98		10.17		10.36		10.54		10.72		10.89		11.05		11.21		11.37		11.52		11.67		11.81		11.95		12.08		12.21		12.34		12.46		12.58		12.70		12.81		12.92

				21																																												0.49		0.95		1.41		1.85		2.27		2.68		3.07		3.45		3.82		4.18		4.53		4.86		5.19		5.50		5.81		6.11		6.40		6.68		6.95		7.22		7.48		7.73		7.97		8.20		8.43		8.65		8.87		9.08		9.28		9.48		9.67		9.86		10.04		10.21		10.38		10.55		10.71		10.86		11.02		11.16		11.31		11.44		11.58		11.71		11.84		11.96		12.08		12.19		12.31		12.41

				22																																														0.47		0.92		1.36		1.78		2.19		2.59		2.97		3.34		3.69		4.04		4.38		4.70		5.02		5.33		5.62		5.91		6.20		6.47		6.73		6.99		7.24		7.48		7.72		7.95		8.17		8.38		8.59		8.80		8.99		9.19		9.37		9.55		9.73		9.90		10.06		10.22		10.38		10.53		10.68		10.82		10.96		11.09		11.22		11.35		11.47		11.59		11.71		11.82		11.93

				23																																																0.45		0.89		1.31		1.72		2.12		2.50		2.87		3.22		3.57		3.91		4.23		4.55		4.86		5.15		5.44		5.73		6.00		6.26		6.52		6.77		7.01		7.25		7.48		7.70		7.92		8.13		8.33		8.53		8.72		8.90		9.08		9.26		9.43		9.59		9.75		9.91		10.06		10.21		10.35		10.49		10.62		10.75		10.88		11.00		11.12		11.24		11.35		11.46

				24																																																		0.44		0.86		1.27		1.66		2.05		2.42		2.77		3.12		3.45		3.78		4.10		4.40		4.70		4.99		5.27		5.55		5.81		6.07		6.32		6.56		6.80		7.02		7.25		7.46		7.67		7.87		8.07		8.26		8.45		8.63		8.81		8.98		9.14		9.30		9.46		9.61		9.75		9.90		10.04		10.17		10.30		10.43		10.55		10.67		10.79		10.90		11.01

				25																																																				0.42		0.83		1.23		1.61		1.98		2.33		2.68		3.02		3.34		3.66		3.97		4.26		4.55		4.83		5.11		5.37		5.63		5.88		6.12		6.36		6.59		6.81		7.02		7.23		7.44		7.63		7.83		8.01		8.19		8.37		8.54		8.70		8.86		9.02		9.17		9.32		9.46		9.60		9.73		9.86		9.99		10.11		10.23		10.35		10.46		10.57

				26																																																						0.41		0.80		1.19		1.55		1.91		2.26		2.59		2.92		3.23		3.54		3.84		4.13		4.41		4.68		4.95		5.21		5.46		5.70		5.94		6.16		6.39		6.60		6.81		7.01		7.21		7.40		7.59		7.77		7.94		8.11		8.28		8.44		8.60		8.75		8.89		9.04		9.17		9.31		9.44		9.57		9.69		9.81		9.92		10.04		10.15

				27																																																								0.40		0.78		1.15		1.50		1.85		2.18		2.51		2.83		3.13		3.43		3.72		4.00		4.28		4.54		4.80		5.05		5.29		5.53		5.75		5.98		6.19		6.40		6.60		6.80		6.99		7.18		7.36		7.54		7.71		7.87		8.03		8.19		8.34		8.48		8.63		8.77		8.90		9.03		9.16		9.28		9.40		9.52		9.63		9.74

				28																																																										0.38		0.75		1.11		1.45		1.79		2.11		2.43		2.74		3.04		3.33		3.61		3.88		4.15		4.40		4.65		4.90		5.13		5.36		5.58		5.80		6.01		6.21		6.41		6.60		6.78		6.97		7.14		7.31		7.48		7.64		7.79		7.94		8.09		8.23		8.37		8.51		8.64		8.76		8.89		9.00		9.12		9.23		9.34

				29																																																												0.37		0.73		1.07		1.41		1.73		2.05		2.36		2.66		2.94		3.23		3.50		3.76		4.02		4.27		4.51		4.75		4.98		5.20		5.42		5.63		5.83		6.03		6.22		6.40		6.58		6.76		6.93		7.09		7.25		7.41		7.56		7.71		7.85		7.99		8.12		8.25		8.38		8.50		8.62		8.74		8.85		8.96

				30																																																														0.36		0.70		1.04		1.36		1.68		1.99		2.29		2.58		2.86		3.13		3.40		3.65		3.90		4.15		4.38		4.61		4.83		5.05		5.26		5.46		5.66		5.85		6.03		6.21		6.39		6.56		6.73		6.89		7.04		7.19		7.34		7.48		7.62		7.75		7.89		8.01		8.13		8.25		8.37		8.48		8.59

				31																																																																0.35		0.68		1.01		1.32		1.63		1.93		2.22		2.50		2.77		3.04		3.30		3.55		3.79		4.02		4.25		4.48		4.69		4.90		5.10		5.30		5.49		5.68		5.86		6.03		6.20		6.37		6.53		6.69		6.84		6.98		7.13		7.26		7.40		7.53		7.66		7.78		7.90		8.01		8.13		8.24

				32																																																																		0.34		0.66		0.98		1.29		1.58		1.87		2.16		2.43		2.69		2.95		3.20		3.44		3.68		3.91		4.13		4.34		4.55		4.76		4.95		5.15		5.33		5.51		5.69		5.86		6.02		6.18		6.34		6.49		6.64		6.78		6.92		7.05		7.18		7.31		7.43		7.55		7.67		7.78		7.89

				33																																																																				0.33		0.64		0.95		1.25		1.54		1.82		2.09		2.36		2.61		2.86		3.11		3.34		3.57		3.79		4.01		4.22		4.42		4.62		4.81		5.00		5.18		5.35		5.52		5.69		5.85		6.00		6.15		6.30		6.44		6.58		6.72		6.85		6.97		7.10		7.22		7.33		7.44		7.55

				34																																																																						0.32		0.62		0.92		1.21		1.49		1.77		2.03		2.29		2.54		2.78		3.02		3.25		3.47		3.68		3.89		4.10		4.29		4.48		4.67		4.85		5.03		5.20		5.36		5.52		5.68		5.83		5.98		6.12		6.26		6.39		6.52		6.65		6.77		6.89		7.01		7.12		7.23

				35																																																																								0.31		0.61		0.90		1.18		1.45		1.71		1.97		2.22		2.46		2.70		2.93		3.15		3.37		3.58		3.78		3.98		4.17		4.35		4.53		4.71		4.88		5.04		5.21		5.36		5.51		5.66		5.80		5.94		6.07		6.20		6.33		6.45		6.57		6.69		6.80		6.91

				36																																																																										0.30		0.59		0.87		1.14		1.41		1.66		1.91		2.16		2.39		2.62		2.84		3.06		3.27		3.47		3.67		3.86		4.05		4.23		4.40		4.57		4.74		4.90		5.05		5.20		5.35		5.49		5.63		5.77		5.90		6.02		6.15		6.27		6.38		6.49		6.60

				37																																																																												0.29		0.57		0.84		1.11		1.37		1.62		1.86		2.09		2.32		2.55		2.76		2.97		3.17		3.37		3.56		3.75		3.93		4.10		4.27		4.44		4.60		4.76		4.91		5.05		5.20		5.33		5.47		5.60		5.73		5.85		5.97		6.08		6.20		6.31

				38																																																																														0.28		0.55		0.82		1.08		1.33		1.57		1.80		2.03		2.26		2.47		2.68		2.88		3.08		3.27		3.46		3.64		3.81		3.98		4.15		4.31		4.47		4.62		4.76		4.91		5.04		5.18		5.31		5.44		5.56		5.68		5.79		5.91		6.02

				39																																																																																0.27		0.54		0.80		1.05		1.29		1.52		1.75		1.97		2.19		2.40		2.60		2.80		2.99		3.18		3.36		3.53		3.70		3.87		4.03		4.18		4.34		4.48		4.62		4.76		4.90		5.03		5.15		5.28		5.40		5.51		5.63		5.73

				40																																																																																		0.27		0.52		0.77		1.01		1.25		1.48		1.70		1.92		2.13		2.33		2.53		2.72		2.90		3.08		3.26		3.43		3.60		3.76		3.91		4.06		4.21		4.35		4.49		4.62		4.75		4.88		5.00		5.12		5.24		5.35		5.46

				41																																																																																				0.26		0.51		0.75		0.99		1.21		1.44		1.65		1.86		2.06		2.26		2.45		2.64		2.82		2.99		3.16		3.33		3.49		3.65		3.80		3.94		4.09		4.22		4.36		4.49		4.62		4.74		4.86		4.97		5.09		5.20

				42																																																																																						0.25		0.49		0.73		0.96		1.18		1.39		1.60		1.81		2.00		2.20		2.38		2.56		2.74		2.91		3.07		3.23		3.39		3.54		3.69		3.83		3.97		4.10		4.23		4.36		4.48		4.60		4.72		4.83		4.94

				43																																																																																								0.24		0.48		0.71		0.93		1.14		1.35		1.56		1.75		1.95		2.13		2.31		2.49		2.66		2.82		2.98		3.14		3.29		3.44		3.58		3.72		3.85		3.98		4.11		4.23		4.35		4.47		4.58		4.69

				44																																																																																										0.24		0.46		0.69		0.90		1.11		1.31		1.51		1.70		1.89		2.07		2.24		2.41		2.58		2.74		2.90		3.05		3.19		3.34		3.48		3.61		3.74		3.87		3.99		4.11		4.22		4.34		4.45

				45																																																																																												0.23		0.45		0.67		0.88		1.08		1.28		1.47		1.65		1.83		2.01		2.18		2.34		2.50		2.66		2.81		2.96		3.10		3.24		3.37		3.50		3.63		3.75		3.87		3.99		4.10		4.21

				46																																																																																														0.22		0.44		0.65		0.85		1.05		1.24		1.42		1.61		1.78		1.95		2.12		2.28		2.43		2.58		2.73		2.87		3.01		3.15		3.28		3.40		3.53		3.64		3.76		3.87		3.98

				47																																																																																																0.22		0.42		0.63		0.83		1.02		1.20		1.38		1.56		1.73		1.89		2.05		2.21		2.36		2.51		2.65		2.79		2.92		3.05		3.18		3.30		3.42		3.54		3.65		3.76

				48																																																																																																		0.21		0.41		0.61		0.80		0.99		1.17		1.34		1.51		1.68		1.84		1.99		2.15		2.29		2.43		2.57		2.71		2.84		2.96		3.09		3.21		3.32		3.44		3.54

				49																																																																																																				0.20		0.40		0.59		0.78		0.96		1.13		1.30		1.47		1.63		1.79		1.94		2.08		2.23		2.36		2.50		2.63		2.76		2.88		3.00		3.11		3.23		3.34

				50																																																																																																						0.20		0.39		0.57		0.76		0.93		1.10		1.27		1.43		1.58		1.73		1.88		2.02		2.16		2.30		2.43		2.55		2.68		2.79		2.91		3.02		3.13

				51																																																																																																								0.19		0.38		0.56		0.73		0.90		1.07		1.23		1.38		1.54		1.68		1.83		1.96		2.10		2.23		2.35		2.48		2.60		2.71		2.83		2.93

				52																																																																																																										0.19		0.37		0.54		0.71		0.88		1.04		1.19		1.34		1.49		1.63		1.77		1.91		2.04		2.16		2.29		2.41		2.52		2.63		2.74

				53																																																																																																												0.18		0.36		0.53		0.69		0.85		1.01		1.16		1.31		1.45		1.59		1.72		1.85		1.98		2.10		2.22		2.34		2.45		2.56

				54																																																																																																														0.18		0.35		0.51		0.67		0.83		0.98		1.12		1.27		1.41		1.54		1.67		1.80		1.92		2.04		2.16		2.27		2.38

				55																																																																																																																0.17		0.34		0.50		0.65		0.80		0.95		1.09		1.23		1.36		1.50		1.62		1.74		1.86		1.98		2.09		2.20

				56																																																																																																																		0.17		0.33		0.48		0.63		0.78		0.92		1.06		1.19		1.32		1.45		1.57		1.69		1.81		1.92		2.03

				57																																																																																																																				0.16		0.32		0.47		0.61		0.76		0.89		1.03		1.16		1.29		1.41		1.53		1.64		1.76		1.87

				58																																																																																																																						0.16		0.31		0.45		0.60		0.73		0.87		1.00		1.13		1.25		1.37		1.48		1.60		1.71

				59																																																																																																																								0.15		0.30		0.44		0.58		0.71		0.84		0.97		1.09		1.21		1.33		1.44		1.55

				60																																																																																																																										0.15		0.29		0.43		0.56		0.69		0.82		0.94		1.06		1.18		1.29		1.40

				61																																																																																																																												0.14		0.28		0.42		0.55		0.67		0.80		0.91		1.03		1.14		1.25

				62																																																																																																																														0.14		0.27		0.40		0.53		0.65		0.77		0.89		1.00		1.11

				63																																																																																																																																0.13		0.26		0.39		0.51		0.63		0.75		0.86		0.97

				64																																																																																																																																		0.13		0.26		0.38		0.50		0.62		0.73		0.84

				65																																																																																																																																				0.13		0.25		0.37		0.48		0.60		0.71

				66																																																																																																																																						0.12		0.24		0.36		0.47		0.58

				67																																																																																																																																								0.12		0.24		0.35		0.46

				68																																																																																																																																										0.12		0.23		0.34

				69																																																																																																																																												0.11		0.22

				70																																																																																																																																														0.11

		Appraisal Period				Yr 0 		Yr 1 		Yr 2 		Yr 3 		Yr 4 		Yr 5 		Yr 6 		Yr 7 		Yr 8 		Yr 9 		Yr 10 		Yr 11 		Yr 12 		Yr 13 		Yr 14 		Yr 15 		Yr 16 		Yr 17 		Yr 18 		Yr 19 		Yr 20 		Yr 21 		Yr 22 		Yr 23 		Yr 24 		Yr 25 		Yr 26 		Yr 27 		Yr 28 		Yr 29 		Yr 30 		Yr 31 		Yr 32 		Yr 33 		Yr 34 		Yr 35 		Yr 36 		Yr 37 		Yr 38 		Yr 39 		Yr 40 		Yr 41 		Yr 42 		Yr 43 		Yr 44 		Yr 45 		Yr 46 		Yr 47 		Yr 48 		Yr 49 		Yr 50 		Yr 51 		Yr 52 		Yr 53 		Yr 54 		Yr 55 		Yr 56 		Yr 57 		Yr 58 		Yr 59 		Yr 60 		Yr 61 		Yr 62 		Yr 63 		Yr 64 		Yr 65 		Yr 66 		Yr 67 		Yr 68 		Yr 69 		Yr 70 

		Discount Factors @ 3.5% and 3.0%				1.0000		0.9662		0.9335		0.9019		0.8714		0.8420		0.8135		0.7860		0.7594		0.7337		0.7089		0.6849		0.6618		0.6394		0.6178		0.5969		0.5767		0.5572		0.5384		0.5202		0.5026		0.4856		0.4692		0.4533		0.4380		0.4231		0.4088		0.3950		0.3817		0.3687		0.3563		0.3459		0.3358		0.3260		0.3165		0.3073		0.2984		0.2897		0.2812		0.2731		0.2651		0.2574		0.2499		0.2426		0.2355		0.2287		0.2220		0.2156		0.2093		0.2032		0.1973		0.1915		0.1859		0.1805		0.1753		0.1702		0.1652		0.1604		0.1557		0.1512		0.1468		0.1425		0.1384		0.1343		0.1304		0.1266		0.1229		0.1193		0.1159		0.1125		0.1092









Sensitivity Analysis

		SENSITIVITY ANALYSIS - £'000		Back to User Instructions



		Factors		Option 0 - Business as Usual		Option 1 - Option 4a, PWF OBC		Option 2- Option 4b, PWF FBC		Option 3- 		Option 4- 		Option 5- 		Option 6- 				Select the preferred option

		Benefits		£0		£159,368		£300,791		£0		£0		£0		£0				Select a comparison option

		Capital costs incl. OB uplift		£0		£3,667		£0		£0		£0		£0		£0

		Revenue costs		£360,340		£364,929		£363,766		£0		£0		£0		£0

		Total costs		£360,340		£409,483		£401,898		£0		£0		£0		£0

		Risks		£583,071		£25,320		£191,605		£0		£0		£0		£0

		Qualitative risk score		8.0		6.0		0.0		0.0		0.0		0.0		0.0

		Benefit ranking		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Cost ranking		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Capital costs ranking				2		1								

		Risk ranking		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Change in benefits to equal preferred option		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Change in capital costs to equal preferred option		ERROR:#DIV/0!		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Change in revenue costs to equal preferred option		-100%		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Change in total costs to equal preferred option		-100%		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Change in quantitative risks to equal preferred option		-100%		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Change in qualitative risks to equal preferred option		-100%		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		Your Choice

		Option 0

		Option 1

		Option 2

		Option 3

		Option 4

		Option 5

		Option 6





		Choice		Preferrred

		2		5

		Comparison Option 1		Preferred Option 4

		£159,368		£0

		£3,667		£0

		£364,929		£0

		£409,483		£0

		£25,320		£0

		6.0		0.0

		ERROR:#REF!		ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!

		2.0		

		ERROR:#REF!		ERROR:#REF!

		-100%		ERROR:#DIV/0!

		-100%		ERROR:#DIV/0!

		-100%		ERROR:#DIV/0!

		-100%		ERROR:#DIV/0!

		-100%		ERROR:#DIV/0!











Costs

Comparison Option 1	Benefits	Capital costs incl. OB uplift	Revenue costs	Total costs	Risks	Qualitative risk score	159367.82546654	3666.6927213792519	364929.00528114144	409483.03469044814	25320.314092432422	Preferred Option 4	Benefits	Capital costs incl. OB uplift	Revenue costs	Total costs	Risks	Qualitative risk score	0	0	0	0	0	Factor



Comparison Option 1	Benefit ranking	Cost ranking	Capital costs ranking	Risk ranking	0	0	2	0	Preferred Option 4	Benefits	Capital costs incl. OB uplift	Revenue costs	Total costs	Risks	0	0	0	0	Factor

Score



Percentage Change Required to Equal Preferred Option

Comparison Option 1	Benefits	Capital costs incl. OB uplift	Revenue costs	Total costs	Risks	-1	-1	-1	-1	-1	Factor

Percentage Change
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Preferred Option SoA



				DEROGATION SCHEDULE				The Preferred Options Complete Schedule of Accommmodation						Architect		P+HS Architects 								PURPOSE OF THIS DOCUMENT

				Lead Organisation				Graham Construction 						Healthcare Planner		Graham Construction - Elizibeth Smith 								● This schedule (Preferred Option SoA) must be  completed on a Unit/Department by Level/Floor by Room / Space basis.
●Where proposed accommodation of the same function e.g. Consulting & Examination (C/E) rooms are being considered with the same level of derogation these must be consolidated on one line, as applicable, in the specific guidance logs (BLUE TABS) for reviewing purposes. e.g. HBN11-01 Consulting/Examination Room standard size =16m²/NIA. If, for example, x20 C/E rooms were being provided at other sizes these would  be logged line by line as follows; 
       5 x C/E rooms @ 16m² (would not be logged in HBNm² - BLUE TAB as this size is HBN compliant)
       5 x C/E rooms @ 14m² (would be logged in HBNm² - BLUE TAB as this is not HBN compliant)
       6 x C/E rooms @ 12.5m² (would be logged in HBNm² - BLUE TAB as this is not HBN compliant)
       4 x C/E room   @ 11m² (would be logged in HBNm² - BLUE TAB as this is not HBN compliant)
●It is imperative that this Schedule of Accommodation can be reconciled with other schedules provided in the business case and appendices including the standard business case cost forms e.g. Cost forms OB2 and FB2.

				Senior Responsible Owner				Edward Bill 						Main Contractor		Graham Construction 

				Project Manager				Sean Dunderdale 						Schedule of Derogation Manager(s)

				Project Name				3403 Boston Pilgrim Hospital ED						Derogation Schedule Start Date



		`		Revision Number				Reason for revision								Date

				P01				First Issue 								08.04.22









																		HEALTH BUILDING NOTE (HBN)										HEALTH BUILDING NOTE (HBN)								HEALTH TECHNICAL MEMORANDUM (HTM)						HEALTH TECHNICAL MEMORANDUM (HTM)						PROPOSED DEROGATION OF OTHER MANDATORY REQUIREMENTS E.G. APPROVED DOCUMENTS



				SoA
Ref		Unit / Department name		Level/Floor		Room Number Prefix		Room Number Suffix		Function / Description		Drawing Number (date)		HBN Document (date)		ADB Code		HBN
NIA/m²		Proposed NIA/m²		+/-
NIA/m²		HBN Reason or nature of proposed derogation		HBN Project Team Lead		HBN Current Status		HBN Date		HTM Document (date)		HTM Reference		HTM Reason or nature of proposed derogation		HTM Project Team Lead		HTM Current Status  		HTM Date		Document Title (Other)		Reason or nature of proposed derogation (Other)		Project Team Lead (Other)		Current Status  (Other)		Date (Other)

				Ex.		Example		Level 1		1A		1		Consulting Examination Room		1A (23-04-2020)		HBN11 -01 - Primary Care Facilities (2013)		C2037		16.00		14.00		-2.00		Procure 21+ repeatable room standard		John Smith		3		3/14/20		Example		Example		Example		Example		4		3/14/20		N/A		N/A		N/A		1		3/14/20

				1		Reception and Waiting		Level 0		70100				'Main entrance and draught lobby		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						10.9		10.94

				2		Reception and Waiting		Level 0		70115				 Dignity Suite		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 						11.5		11.48

				3		Reception and Waiting		Level 0		70111				Nappy change and WC		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V1131A		5.0		6.4		1.40

				4		Reception and Waiting		Level 0		70114				WC and handwash: accessible - wheelchair independent		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0922A		4.5		5.3		0.79

				5		Reception and Waiting		Level 0		70113				WC and handwash: ambuant		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V1121A		2.5		3.7		1.15

				6		Reception and Waiting		Level 0		70110				Office - 4 person		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		M0254		12.0		20.4		8.42

				7		Reception and Waiting		Level 0		70112				Vending Machines		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		P0625A		8.0		4.3		-3.66

				8		Reception and Waiting		Level 0		70109				Reception - 4 person		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		T0214		24.0		18.3		-5.68

				9		Reception and Waiting		Level 0		70101				Waiting area		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						132.3		132.27

				10		Urgent Treatment Centre		Level 0		70204				Linen Store		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		W1594		6.0		4.4		-1.59

				11		Urgent Treatment Centre		Level 0		70202				Observation / Phlebotomy		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0522-01		12.0		16.0		4.04

				12		Urgent Treatment Centre		Level 0		70205				WC and handwash: ambulant - staff		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V1010A		2.5		3.2		0.71

				13		Urgent Treatment Centre		Level 0		70201				Triage Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302-T		12.0		11.9		-0.14

				14		Urgent Treatment Centre		Level 0		70209				Dirty Utility		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		Y0331A		12.0		10.2		-1.82

				15		Urgent Treatment Centre		Level 0		70210				Shared Linen Store		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		W1594		6.0		6.4		0.42

				16		Urgent Treatment Centre		Level 0		70214				Single Sided Consulting Exam Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		C0302		12.0		13.9		1.89

				17		Urgent Treatment Centre		Level 0		70212				Office - 2 person		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		M0252		12.0		11.9		-0.07

				18		Urgent Treatment Centre		Level 0		70211				Plaster Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		X0266		16.0		16.0		-0.01

				19		Urgent Treatment Centre		Level 0		70217				Single Sided Consulting Exam Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		C0302		12.0		13.9		1.87

				20		Urgent Treatment Centre		Level 0		70207				Single Sided Consulting Exam Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		C0302		12.0		13.2		1.17

				21		Urgent Treatment Centre		Level 0		70203				General Store		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		W1585-03		12.0		13.7		1.69

				22		Urgent Treatment Centre		Level 0		70221				Triage Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0325		12.0		11.9		-0.14

				23		Urgent Treatment Centre		Level 0		70206				WC and handwash: ambulant - staff		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V1010A		2.5		3.2		0.71

				24		Urgent Treatment Centre		Level 0		70220				Single Sided Consulting Exam Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		C0302		12.0		13.5		1.51

				25		Urgent Treatment Centre		Level 0		70219				Single Sided Consulting Exam Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		C0302		12.0		13.9		1.87

				26		Urgent Treatment Centre		Level 0		70218				Single Sided Consulting Exam Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		C0302		12.0		13.9		1.87

				27		Urgent Treatment Centre		Level 0		70208				Clean Utility / drugs store		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		T0535-03		8.0		11.2		3.20

				28		Urgent Treatment Centre		Level 0		70216				Single Sided Consulting Exam Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		C0302		12.0		13.9		1.87

				29		Urgent Treatment Centre		Level 0		70215				Single Sided Consulting Exam Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		C0302		12.0		13.9		1.87

				30		Urgent Treatment Centre		Level 0		70213				Staff Rest		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		D0201		18.0		18.2		0.16

				31		ED Majors		Level 0		70514				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		16.0		0.04

				32		ED Majors		Level 0		70513				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		16.0		0.04

				33		ED Majors		Level 0		70512				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		15.9		-0.10

				34		ED Majors		Level 0		70511				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		16.0		0.04

				35		ED Majors		Level 0		70506				Safe Assessment		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						13.0		13.01

				36		ED Majors		Level 0		70507				En-Suite		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 						4.0		4.04

				37		ED Majors		Level 0		70508				Housekeeping Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		Y1510A		8.0		7.9		-0.06

				38		ED Majors		Level 0		70502				Clean Utility		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		T0535		16.0		18.4		2.43

				39		ED Majors		Level 0		70509				Dirty Utility		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		Y0331A		12.0		12.7		0.73

				40		ED Majors		Level 0		70529				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		15.9		-0.13

				41		ED Majors		Level 0		70528				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		16.0		0.03

				42		ED Majors		Level 0		70527				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		15.9		-0.13

				43		ED Majors		Level 0		70535				WC and handwash: ambulant - staff		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0922A		4.5		4.6		0.10

				44		ED Majors		Level 0		70534				WC and handwash: accessible, independent		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0922A		4.5		5.3		0.79

				45		ED Majors		Level 0		70501				Staff rest		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		D0201		18.0		18.9		0.89

				46		ED Majors		Level 0		70504				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		15.9		-0.06

				47		ED Majors		Level 0		70510				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		15.9		-0.10

				48		ED Majors		Level 0		70503				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		16.0		0.02

				49		ED Majors		Level 0		70533				General Store		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		W1585A		12.0		11.0		-0.96

				50		ED Majors		Level 0		70537				Drug Store		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						9.5		9.47

				51		ED Majors		Level 0		70536				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		15.9		-0.13

				52		ED Majors		Level 0		70532				Linen Store		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		W1594		6.0		5.7		-0.34

				53		ED Majors		Level 0		70530				WC and handwash: accessible, independent		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0922A		4.5		7.5		3.02

				54		ED Majors		Level 0		70531				WC and handwash: accessible, independent		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0922A		4.5		7.5		3.02

				55		ED Majors		Level 0		70539				Staff Base		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		T0211-02		14.5		13.0		-1.51

				56		ED Rapid Turnover		Level 0		70313				Step Up Room  2		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		X0145		16.0		17.6		1.62

				57		ED Rapid Turnover		Level 0		70312				Step Up Room  1		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		X0145		16.0		18.0		2.00

				58		ED Rapid Turnover		Level 0		70314				Step Up Room  3		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		X0145		16.0		19.6		3.55

				59		ED Rapid Turnover		Level 0		70311				Housekeeping Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		Y1510A		8.0		8.4		0.37

				60		ED Rapid Turnover		Level 0		70310				Drug Store/Prep		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		T0540				12.2		12.17

				61		ED Rapid Turnover		Level 0		70315				Clean Procedures Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		T0535		16.0		14.7		-1.29

				62		ED Rapid Turnover		Level 0		70309				Clean Utility		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		T0535		16.0		12.2		-3.78

				63		ED Rapid Turnover		Level 0		70303				Observation / Phlebotomy		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0522-01		12.0		12.1		0.09

				64		ED Rapid Turnover		Level 0		70304				WC and handwash: accessible, independent		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0922A		4.5		6.3		1.84

				65		ED Rapid Turnover		Level 0		70319				Dirty Utility		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		Y0331		8.0		12.1		4.07

				66		ED Rapid Turnover		Level 0		70307				Gynaecology		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		X0245		16.0		15.9		-0.07

				67		ED Rapid Turnover		Level 0		70306				ENT		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0113		16.0		15.9		-0.07

				68		ED Rapid Turnover		Level 0		70301				Triage Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302T		12.0		11.9		-0.08

				69		ED Rapid Turnover		Level 0		70302				Triage Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0325		12.0		13.5		1.49

				70		ED Rapid Turnover		Level 0		70320				Staff Base		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		T0211-02		14.5		12.6		-1.86

				71		ED Rapid Turnover		Level 0		70317				Fit-to-sit positions		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						68.1		68.11

				72		ED Rapid Turnover		Level 0		70321				Staff Base		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		T0211-02		14.5		7.4		-7.11

				73		ED Rapid Turnover		Level 0		70305				Observation / Phlebotomy		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0522-01		12.0		12.0		0.02

				74		ED Rapid Turnover		Level 0		70633				General Store		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		W1585A		12.0		2.5		-9.50

				75		ED RAIT		Level 0		70518				Dirty Utility		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		Y0331A				12.6		12.55

				76		ED RAIT		Level 0		70519				Equipment Store 		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						12.2		12.16

				77		ED RAIT		Level 0		70526				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		16.0		0.00

				78		ED RAIT		Level 0		70525				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		15.2		-0.78

				79		ED RAIT		Level 0		70523				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		15.3		-0.74

				80		ED RAIT		Level 0		70517				Command Zone 		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		T0211A		11.0		10.9		-0.07

				81		ED RAIT		Level 0		70521				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		15.2		-0.79

				82		ED RAIT		Level 0		70520				WC and handwash: accessible, independent		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0922A		4.5		5.2		0.69

				83		ED RAIT		Level 0		70522				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		15.3		-0.75

				84		ED RAIT		Level 0		70524				Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302		16.0		15.2		-0.79

				85		ED RAIT		Level 0		70516				Staff Base		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		T0211A		11.0		10.3		-0.67

				86		Ambulance Arrival		Level 0		70618				CBRN Store		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A								0.00

				87		Ambulance Arrival		Level 0		70619				EMAS Booking in		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A								0.00

				88		Ambulance Arrival		Level 0		70615				EMAS Trolley bay		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A								0.00

				89		Ambulance Arrival		Level 0		70016				EMAS Trolley bay		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A								0.00

				90		Ambulance Arrival		Level 0		70620				EMAS Trolley bay		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A								0.00

				91		Ambulance Arrival		Level 0		70621				EMAS Trolley bay		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A								0.00

				92		Ambulance Arrival		Level 0		70613				Decon Wash 		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A								0.00

				93		Ambulance Arrival		Level 0		70622				Decon Clean 		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A								0.00

				94		Ambulance Arrival		Level 0		70614				Store 		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A								0.00

				95		Resus		Level 0		70628				Resus Bay		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		X0236_S				20.8		20.82

				96		Resus		Level 0		70604				Resus Bay (Negative Pressure)		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						19.7		19.67

				97		Resus		Level 0		70608				Dirty Utility		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		Y0431		8.0		10.2		2.21

				98		Resus		Level 0		70605				Clean Utility		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		T5038		8.0		12.2		4.18

				99		Resus		Level 0		70607				Resus Bay		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						19.6		19.60

				100		Resus		Level 0		70606				Resus Bay		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						19.6		19.60

				101		Resus		Level 0		70604A				Resus Bay donning and doffing area		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						5.0		4.95

				102		Resus		Level 0		70603A				Resus Bay donning and doffing area		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						5.0		4.97

				103		Resus		Level 0		70603				Resus Bay (Negative Pressure)		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						19.8		19.75

				104		Resus		Level 0		70601				Resus Bay (Negative Pressure)		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		X0236_N				19.7		19.74

				105		Resus		Level 0		70601A				Resus Bay donning and doffing area		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						5.0		4.95

				106		Resus		Level 0		70602A				Resus Bay donning and doffing area		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						5.0		4.97

				107		Resus		Level 0		70624				Resus Bay		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						20.6		20.60

				108		Resus		Level 0		70627				Drug Store/Prep		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		T0540				6.1		6.08

				109		Resus		Level 0		70626				Store 		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		W1585				10.9		10.94

				110		Resus		Level 0		70629				Staff Base		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		T0211A		11.0		11.4		0.38

				111		Resus		Level 0		70602				Resus Bay (Negative Pressure)		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						19.8		19.82

				112		Paediatrics		Level 0		70102				WC and handwash: accessible, independent		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0922A		4.5		5.3		0.77

				113		Paediatrics		Level 0		70103				Store 		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						11.0		11.00

				114		Paediatrics		Level 0		70104				Consulting / Sensory Rooms		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A				16.0		14.5		-1.53

				115		Paediatrics		Level 0		70106				Single Sided Consulting Exam Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		C0304		12.0		14.4		2.38

				116		Paediatrics		Level 0		70105				Single Sided Consulting Exam Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 00-03		C0304		12.0		13.7		1.65

				117		Paediatrics		Level 0		70107				Staff Base		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		T0211A		11.0		9.9		-1.10

				118		Paediatrics		Level 0		70108				Triage Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0302T		12.0		11.3		-0.75

				119		Paediatrics		Level 0		70116				Paediatric Waiting Area		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		J1255-01A		15.0		30.9		15.92

				120		Paediatrics		Level 0		70117				Children's Play Area		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		J1414-01		7.5		4.6		-2.95

				121		Bereavement		Level 0		70610				Relatives Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		D1101		15.0		22.2		7.21

				122		Bereavement		Level 0		70611				Body viewing		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		S0027		12.0		24.1		12.09

				123		Bereavement		Level 0		70609				WC and handwash: accessible, independent		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		Y1510A		4.5		5.5		1.01

				124		Diagnostics		Level 0		70409				X-Ray		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		E0128		33.0		27.0		-6.03

				125		Diagnostics		Level 0		70406				Reporting		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						14.1		14.10

				126		Diagnostics		Level 0		70404				CT Scanner Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		E0601		36.0		39.7		3.71

				127		Diagnostics		Level 0		70405				CT Control Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HBN 6 		E0604		16.0		13.0		-2.97

				128		Diagnostics		Level 0		70402				WC and handwash: accessible, independent		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0922A		4.5		5.3		0.77

				129		Diagnostics		Level 0		70410				Changing Cubicle - Accessible		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		V0726A		4.5		5.5		1.00

				130		Diagnostics		Level 0		70411				Changing Cubicle		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		V0726A		4.5		8.1		3.57

				131		Diagnostics		Level 0		70403				Cannulation Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		C0522-01		12.0		7.0		-4.98

				132		Diagnostics		Level 0		70412				Diagnostics Waiting - 6 person + 1 wheelchair		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		J1255-01A		9.0		15.4		6.40

				133		Diagnostics		Level 0		70408				Trolley Wait		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						9.4		9.37

				134		Staff support facilities		Level 0		70706				Office - 4 person 		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		M0254		24.0		24.0		0.03

				135		Staff support facilities		Level 0		70708				Office - 4 person 		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		M0254		24.0		24.2		0.15

				136		Staff support facilities		Level 0		70711				Staff Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		D0434-03		35.5		47.3		11.84

				137		Staff support facilities		Level 0		70710				Interview Room		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		M0724		8.0		9.4		1.44

				138		Staff support facilities		Level 0		70707				Office - 4 person 		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A		M0254		24.0		24.1		0.11

				139		Staff support facilities		Level 0		70714				Staff WC: ambulant		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V1121A		2.5		15.5		13.00

				140		Staff support facilities		Level 0		70712				Staff WC: ambulant		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V1121A		2.5		16.0		13.52

				141		Staff support facilities		Level 0		70713				Staff WC and handwash: accessible, independent		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0922A		4.5		5.4		0.88

				142		Staff support facilities		Level 0		70701				Shower - staff		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V1321A		2.5		2.3		-0.18

				143		Staff support facilities		Level 0		70704				Shower - staff		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V1321A		2.5		2.2		-0.30

				144		Staff support facilities		Level 0		70705				Staff change - male - 28 place inc. Sh & WC.		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0554-03A		30.5		34.5		3.96

				145		Staff support facilities		Level 0		70702				Shower - staff		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V1321A		2.5		2.2		-0.30

				146		Staff support facilities		Level 0		70703				Shower - staff		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V1321A		2.5		2.3		-0.18

				147		Staff support facilities		Level 0		70709				Interview room 		GM21 - PHS - ZZ - 00 - D - A -2001 P03		N/A						9.34		9.34

				148		Staff support facilities		Level 0		70700				Staff change - female - 28 place		GM21 - PHS - ZZ - 00 - D - A -2001 P03		HTM 00-02 		V0554-03A		30.5		37.2		6.70
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The data from these documents will be retained as evidence of agreed non-compliance and used when reviewing national design guidance etc.

				Senior Responsible Owner				Edward Bill 				Main Contractor				Graham Construction 

				Project Manager				Sean Dunderdale 				Schedule of Derogation Manager(s)				N/A

				Project Name				3403 Boston Pilgrim Hospital ED				Derogation Schedule Start Date				2021



				Revision Number		Reason for revision								Date

				P01 		First Issue 								25.01.22







				Health Building Notes(s): Room size m²/NIA

				Aggregate by room function and derogation from the Schedule of accommodation e.g. HBN11 requirement for C/E rooms 16m²/NIA. 
Use one line for all proposed C/E rooms at <16m²/NIA  by size e.g.  All @ 15m²/NIA,  All C/E rooms @ 14m²/NIA etc.





				HBN m²/NIA Log  Ref		Preferred Option SoA Ref		HBN Title 		Guidance 
(Year of Issue)		ADB Code		Nature of the Requirement		Description of Derogation/Issue		Derogation Risk Raised by 
(Full Name)		Date Raised		Derogation Category		SRO Agreed  Project 'Owner' of Derogation		Action Required by Date		Impact Risk

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.
		Proposed Impact
£k's 
+ or -

Saim Vohra: Proposed Impact: £k's (+ or -)

The impact of the proposed derogation on the Preferred Option's Departmental Cost Total  (Line 1 of CIM Cost Form 1). This may be an INCREASE (+£'s) if the derogation has already been allowed for in the Departmental Cost Total  or a DECREASE (-£'s) in the Departmental Cost Total  if the proposed derogation is accepted.		Agreed Impact
£k's 
+ or -

Saim Vohra: Agreed Impact: £k's (+ or -)

The impact on cost for derogations agreed to by the Trust Board which must be included in the  Project Costed Risk Schedule which will form part of the total  Planning/Risk Allowance provide in Line 9 of Cost Form 1 and reflected  in Cost Forms  2,3 and 4 as appropriate		Mitigation		Project Board Decision		Trust Board Decision		Trust Board Date		Current Risk Status

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.		

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.
		

Saim Vohra: Proposed Impact: £k's (+ or -)

The impact of the proposed derogation on the Preferred Option's Departmental Cost Total  (Line 1 of CIM Cost Form 1). This may be an INCREASE (+£'s) if the derogation has already been allowed for in the Departmental Cost Total  or a DECREASE (-£'s) in the Departmental Cost Total  if the proposed derogation is accepted.		

Saim Vohra: Agreed Impact: £k's (+ or -)

The impact on cost for derogations agreed to by the Trust Board which must be included in the  Project Costed Risk Schedule which will form part of the total  Planning/Risk Allowance provide in Line 9 of Cost Form 1 and reflected  in Cost Forms  2,3 and 4 as appropriate												SRO Sign Off Date

				1		GM21-PHS-ZZ-ZZ-SH-A-10001		N/A		N/A		T0214		ADB		Reception - 4 person - Guidence 24.0m2 - Actual 18.3m2		James Teggin 		1/25/22

				2		GM21-PHS-ZZ-ZZ-SH-A-10001		N/A		N/A		W1594		ADB		Linen Store - Guidence 6.0m2 - Actual 4.4m2		James Teggin 		1/25/22

				3		GM21-PHS-ZZ-ZZ-SH-A-10001		HBN 00-03		2013		Y0331A		DHSC HBN		Dirty Utility - Guidence 12.0m2 - Actual 10.2m2		James Teggin 		1/25/22

				4		GM21-PHS-ZZ-ZZ-SH-A-10001		N/A		N/A		T0211-02		ADB		Staff Base - Guidence 14.5m2 - Actual 13.0m2		James Teggin 		1/25/22

				5		GM21-PHS-ZZ-ZZ-SH-A-10001		HBN 00-03		2013		T0535		DHSC HBN		Clean Procedures Room - Guidence 16.0m2 - Actual 14.7m2		James Teggin 		1/25/22

				6		GM21-PHS-ZZ-ZZ-SH-A-10001		HBN 00-03		2013		T0535		DHSC HBN		Clean Utility - Guidence 16.0m2 - Actual 12.2m2		James Teggin 		1/25/22

				7		GM21-PHS-ZZ-ZZ-SH-A-10001		N/A		N/A		T0211-02		ADB		Staff Base - Guidence 14.5m2 - Actual 12.6m2		James Teggin 		1/25/22

				8		GM21-PHS-ZZ-ZZ-SH-A-10001		N/A		N/A		T0211-02		ADB		Staff Base - Guidence 14.5m2 - Actual 7.4m2		James Teggin 		1/25/22

				9		GM21-PHS-ZZ-ZZ-SH-A-10001		N/A		N/A		W1585A		ADB		General Store- Guidence 12.0m2 - Actual 2.5m2		James Teggin 		1/25/22

				10		GM21-PHS-ZZ-ZZ-SH-A-10001		N/A		N/A		N/A		N/A		Consulting / Sensory Rooms - Guidence 16.0m2 - Actual 14.5m2		James Teggin 		1/25/22

				11		GM21-PHS-ZZ-ZZ-SH-A-10001		N/A		N/A		T0211A		ADB		Staff Base - Guidence 11.0m2 - Actual 9.9m2		James Teggin 		1/25/22

				12		GM21-PHS-ZZ-ZZ-SH-A-10001		N/A		N/A		J1414-01		ADB		Children's Play Area - Guidence 7.5m2 - Actual 4.6m2		James Teggin 		1/25/22

				13		GM21-PHS-ZZ-ZZ-SH-A-10001		HBN 6		2001		E0604		DHSC HBN		CT Control Room - Guidence 16.0m2 - Actual 13.0m2		James Teggin 		1/25/22

				14		GM21-PHS-ZZ-ZZ-SH-A-10001		N/A		N/A		C0522-01		ADB		Cannulation Room - Guidence 12.0m2 - Actual 7.0m2		James Teggin 		1/25/22







HBN Derogation (other than m²)



				DEROGATION SCHEDULE				Health Building Notes: Derogation other than m²/NIA				Architect				P+HS Architects 				PURPOSE OF THIS DOCUMENT

				Lead Organisation				Graham Construction 				Healthcare Planner				Graham Construction - Elizibeth Smith 				l      This document is to record areas where the design is proceeding on the basis of a deviation from the various technical standards/guidance documents noted within. It will be maintained by a member(s)  of the Project Team nominated by the projects SRO and named above and must be reviewed at each business case stage, during construction and at Post Occupancy Evaluation.
l Where free text is required this must be kept brief and to the point.
l The document lists all the derogations identified and the impacts on the design (risk, cost +'ve and cost -ve) along with the required date of acceptance or rejection along with the overall impact on the progression of the scheme and provides a record of all derogations accepted by the Lead organisation and the date of acceptance or rejection.
l    The impact of derogations (estates derogations) on clinical care must be approved by the medical and nurse directors of the trust in an overarching report that will describe the impact of derogation on the scheme from a patient perspective.
l In the business case, all derogated standards identified in the Schedule of Derogations and agreed may be subject to a quality impact assessment  to ensure that the derogation does not adversely affect the quality of the patient/staff environment and associated risk to users. A derogation may be agreed to in certain circumstances if the consequences are identified and mitigated.
l Providing less than the specified requirements (statutory, mandatory or evidence-based best practice) will be treated as unacceptable.
The data from these documents will be retained as evidence of agreed non-compliance and used when reviewing national design guidance etc.

				Senior Responsible Owner				Edward Bill 				Main Contractor				Graham Construction 

				Project Manager				Sean Dunderdale 				Schedule of Derogation Manager(s)				N/A

				Project Name				3403 Boston Pilgrim Hospital ED				Derogation Schedule Start Date				2021



				GM21-PHS-ZZ-ZZ-SH-A-10002

				Revision Number		Reason for revision								Date

				P01 		First Issue 								25.01.22







				Health Building Notes (Other): Including Infection Prevention & Control, Fire Safety, Health & Safety  (See Derogation Category)

				This log must be used for other HBN derogations being considered.
e.g. No baby change unit, no assisted bathroom in inpatient wards, no gender specific staff changing rooms, patient and staff  related privacy and dignity standards.





				HBN 'Other' Log  Ref		Preferred Option SoA Ref		HBN Title 		Guidance 
(Year of Issue)		ADB Code		Nature of the Requirement		Description of Derogation/Issue		Derogation Risk Raised by 
(Full Name)		Date Raised		Derogation Category		SRO Agreed  Project 'Owner' of Derogation		Action Required by Date		Impact Risk

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.
		Proposed Impact
£k's 
+ or -

Saim Vohra: Proposed Impact: £k's (+ or -)

The impact of the proposed derogation on the Preferred Option's Departmental Cost Total  (Line 1 of CIM Cost Form 1). This may be an INCREASE (+£'s) if the derogation has already been allowed for in the Departmental Cost Total  or a DECREASE (-£'s) in the Departmental Cost Total  if the proposed derogation is accepted.		Agreed Impact
£k's 
+ or -

Saim Vohra: Agreed Impact: £k's (+ or -)

The impact on cost for derogations agreed to by the Trust Board which must be included in the  Project Costed Risk Schedule which will form part of the total  Planning/Risk Allowance provide in Line 9 of Cost Form 1 and reflected  in Cost Forms  2,3 and 4 as appropriate		Mitigation		Project Board Decision		Trust Board Decision		Trust Board Date		Current Risk Status

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.		

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.
		

Saim Vohra: Proposed Impact: £k's (+ or -)

The impact of the proposed derogation on the Preferred Option's Departmental Cost Total  (Line 1 of CIM Cost Form 1). This may be an INCREASE (+£'s) if the derogation has already been allowed for in the Departmental Cost Total  or a DECREASE (-£'s) in the Departmental Cost Total  if the proposed derogation is accepted.														SRO Sign Off Date

				Example		Example		HBN11-01  Primary Care		2013		C0237		DHSC HBN		Consulting Examination Room		Jane Brown		4/15/19		Infection Prevention Control		Peter Jones (H&S advisor)		5/15/19		12		-5.00		-5.00		Review by clinical team is that risk is manageable if rooms are uncluttered		DEROGATION ACCEPTED		DEROGATION ACCEPTED		7/20/19		3		7/25/19

				1				HBN 04-01 Supplement 1: Isolation facilities for infectious patients in acute settings		2013		N/A		DHSC HBN		2.3 Key considerations [for Isolation rooms] are the inclusion of… en-suite sanitary facilities.

Negative Pressure rooms are not being considered as formal Isolation Rooms; en-suite is not considered appropriate for these areas		Tom Potter		12/14/21		Infection Prevention Control		not there for long time 20 min resus 

				2				HBN 15-01: Accident and emergency departments		2013		N/A		DHSC HBN		7.14 Using a standard room-handing and layout throughout the A&E department has been shown to reduce medical errors.

In some areas of the deparment, doors and clinical basin positions are handed whilst the remainder of the room layout remains standardised; some variation in rooms size/layout dictated by existing site constraints		Tom Potter		12/14/21		Health & Safety		if basins were not back to back we could but back to back better drainaege 

				3				HBN 15-01: Accident and emergency departments		2013		N/A		DHSC HBN		7.29 The quality of natural light and its intensity have been seen to improve health outcomes; designing to accommodate available natural light … is also likely to improve staff well-being.

The design incorporates natural light where possible, however the deep-plan footprint contraints the design team's ability to provide natural light to all areas 		Tom Potter		12/14/21		Wellbeing		obvious 

				4				HBN 15-01: Accident and emergency departments		2013		N/A		DHSC HBN		17.4 There should … be wash-hand basins at the entrance.

Subject to Trust review, hand washing basins can be provided at the department entrance if required		Tom Potter		12/14/21		Infection Prevention Control		main entrance. Our experience not best practice to have any whb I ncirculation areas, could easily put some in 

				5				HBN 15-01: Accident and emergency departments		2013		N/A		DHSC HBN		17.41 Resuscitation and minor surgical procedures wil take place in this [Decontamination] room.

No provision for carrying out resusitation or minor surgical procedures in this space.		Tom Potter		12/14/21		Wellbeing		our understading is no one gets operated on in a decontamination room no one operated on 

				6
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HTM Derogation



				DEROGATION SCHEDULE				Health Technical Memorandum - Derogation				Architect				P+HS Architects 				PURPOSE OF THIS DOCUMENT

				Lead Organisation				Graham Construction 				Healthcare Planner				Graham Construction - Elizibeth Smith 				l      This document is to record areas where the design is proceeding on the basis of a deviation from the various technical standards/guidance documents noted within. It will be maintained by a member(s)  of the Project Team nominated by the projects SRO and named above and must be reviewed at each business case stage, during construction and at Post Occupancy Evaluation.
l Where free text is required this must be kept brief and to the point.
l The document lists all the derogations identified and the impacts on the design (risk, cost +'ve and cost -ve) along with the required date of acceptance or rejection along with the overall impact on the progression of the scheme and provides a record of all derogations accepted by the Lead organisation and the date of acceptance or rejection.
l    The impact of derogations (estates derogations) on clinical care must be approved by the medical and nurse directors of the trust in an overarching report that will describe the impact of derogation on the scheme from a patient perspective.
l In the business case, all derogated standards identified in the Schedule of Derogations and agreed may be subject to a quality impact assessment  to ensure that the derogation does not adversely affect the quality of the patient/staff environment and associated risk to users. A derogation may be agreed to in certain circumstances if the consequences are identified and mitigated.
l Providing less than the specified requirements (statutory, mandatory or evidence-based best practice) will be treated as unacceptable.
The data from these documents will be retained as evidence of agreed non-compliance and used when reviewing national design guidance etc.

				Senior Responsible Owner				Edward Bill 				Main Contractor				Graham Construction 

				Project Manager				Sean Dunderdale 				Schedule of Derogation Manager(s)				N/A

				Project Name				3403 Boston Pilgrim Hospital ED				Derogation Schedule Start Date				2021



				GM21-PHS-ZZ-ZZ-SH-A-10003

				Revision Number		Reason for revision								Date

				P01		First Issue 								25.01.22







				Health Technical Memorandum:  Including Infection Prevention & Control, Fire Safety, Health & Safety  (See Derogation Category)

				This log must be used for HTM derogations being considered e.g. Mechanical ventilation, natural ventilation , energy supply, water storage, provision of passenger and service lifts.





				HTM Log Ref		Preferred Option SoA Ref		HBN Title 		Guidance 
(Year of Issue)		ADB Code		Nature of the Requirement		Description of Derogation/Issue		Derogation Risk Raised by 
(Full Name)		Date Raised		Derogation Category		SRO Agreed  Project 'Owner' of Derogation		Action Required by Date		Impact Risk

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.
		Proposed Impact
£k's 
+ or -

Saim Vohra: Proposed Impact: £k's (+ or -)

The impact of the proposed derogation on the Preferred Option's Departmental Cost Total  (Line 1 of CIM Cost Form 1). This may be an INCREASE (+£'s) if the derogation has already been allowed for in the Departmental Cost Total  or a DECREASE (-£'s) in the Departmental Cost Total  if the proposed derogation is accepted.		Agreed Impact
£k's 
+ or -

Saim Vohra: Agreed Impact: £k's (+ or -)

The impact on cost for derogations agreed to by the Trust Board which must be included in the  Project Costed Risk Schedule which will form part of the total  Planning/Risk Allowance provide in Line 9 of Cost Form 1 and reflected  in Cost Forms  2,3 and 4 as appropriate		Mitigation		Project Board Decision		Trust Board Decision		Trust Board Date		Current Risk Status

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.		

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.
		

Saim Vohra: Proposed Impact: £k's (+ or -)

The impact of the proposed derogation on the Preferred Option's Departmental Cost Total  (Line 1 of CIM Cost Form 1). This may be an INCREASE (+£'s) if the derogation has already been allowed for in the Departmental Cost Total  or a DECREASE (-£'s) in the Departmental Cost Total  if the proposed derogation is accepted.														SRO Sign Off Date

				Example		Example		HBN11-01  Primary Care		2013		C0237		DHSC HBN		Consulting Examination Room		Jane Brown		4/15/19		Health & Safety		Peter Jones (H&S advisor)		5/15/19		12		-5.00		-5.00		Review by clinical team is that risk is manageable if rooms are uncluttered		DEROGATION ACCEPTED		DEROGATION ACCEPTED		7/20/19		3		7/25/19

				1				HTM05-02 3.7		2015		N/A				Recommendation: In a fire emergency, each compartment should be capable of accommodating, as well as its normal occupants, the designed occupancy of the most highly occupied adjoining compartment. This should include space to accommodate beds and medical equipment required to ensure continuity of care.
Derogation: The occupancy of the largest compartment in ED may not be able to be fully accommodated in any one of the adjoining compartments, e.g. Diagnostics or the Majors compartment to the immediate South. 
Justification: This is mitigated by the large sub-compartmentation of the compartment and the provision of five separate escape routes from the compartment which includes the potential for onward evacuation into the existing protected corridor and direct to outside.		Les Kirkbride		12/21/21		Fire Safety

				2				HTM05-02 3.16		2015		N/A				Recommendation: Exits from compartments should be by way of a circulation space and provided in accordance with the guidance in Figure 2.
Derogation: Figure 2 shows each compartment with three exits; one exit by way of a circulation space to a stairway or final exit and two into adjoining compartments.  The UTC compartment has four exits, two to outside and two into a single adjacent compartment.
Justification: This is mitigated by the provision of two exits direct to outside and the fact that the two exits into the adjacent compartment are remote from each other and discharge into separate sub-compartments.  		Les Kirkbride		12/21/21		Fire Safety

				3				HTM05-02 3.84		2015		N/A				Recommendation:  Where a minimum of two exits are provided, the maximum travel distance from any point within a plantroom should not exceed 25 m to the nearest exit from where alternative means of escape are provided. Of this 25 m, 
the maximum single direction of escape should not exceed 12 m.  Note that 3.87 recommends the following: Where the plantroom can be shown to be of very low risk (for example only containing air-handling plant), the distances above may be 
extended to 25 m and 35 m respectively.
Derogation: Travel distances in the First Floor AHU plant room will not comply with 25m in two directions but will comply with 35m.  The Plant Room also contains electrical switchgear/UPS battery rooms.  
Justification: The rooms contain electrical switchgear/UPS battery rooms will be separated from the AHU plant room area by fire rated construction and self-closing smoke sealed fire doors.  On this basis, a fire starting in the adjacent higher fire risk area, i.e. the electrical switchgear/battery room, will not have an immediate life safety risk to evacuees in the AHU area to the same extent as a fire starting in the AHU area would have.  The effects of a fire starting in the switchgear/battery room would be slow to spread to the adjacent AHU room given the fire separation provided.  The initial risk is most likely to be the leakage of smoke from around a smoke sealed fire door or some smoke entering the AHU room if an evacuee was in the switchgear/battery room at the time of fire origin and subsequently evacuated through the AHU plant room.  This would create considerably less smoke on the escape routes in the AHU plant room than a fire commencing in the AHU plant room in the first instance.  In this second scenario, the relevant travel distances would be 25m and 35m for single direction and two directions of escape respectively.  Activation of a fire/smoke detector in either room will activate the fire alarm serving both areas simultaneously.  On this basis, the application of the 25m and 35m recommended distances is considered risk-appropriate.      		Les Kirkbride		12/21/21		Fire Safety

				4				HTM05-02 7.8		2015		N/A				Recommendation:  Access for fire appliances to healthcare buildings not fitted with internal fire mains should comply with the guidance in Table 9.
Derogation: For hospitals with a floor area in excess of 24,000m2 Table 9 recommends 100% perimeter access.
Justification: The offset of the new build areas from the existing elevation creates very narrow external areas with an external perimeter.  It is not feasible to have fire tender access to these areas but this is not considered to adversely affect Fire Service access arrangements.  In effect, had the new areas full abutted the existing walls in these areas, the new areas would be compliant regarding fire tender access.  A high standard of vehicular access remains available to the East and South elevations as previously was the case.  		Les Kirkbride		12/21/21		Fire Safety

				5				HTM05-02 Appendix C		2015		N/A				Recommendation:  Fire doors across escape routes providing alternative means of escape must be double-swing, and those across escape routes providing single direction of escape should open in the direction of escape.
Derogation: It is anticipated that there will be doors across escape routes providing alternative means of escape where there is a desire for doors to be single action.
Justification: In any such instances there will be full dialogue with the Trust and Statutory Authorities on the dominant occupant flow expected in different fire scenarios and the benefits to retaining a single action doorset.  		Les Kirkbride		12/21/21		Fire Safety

				6
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Other than HBN & HTM



				DEROGATION SCHEDULE				Derogation of other standards		Architect										PURPOSE OF THIS DOCUMENT

				Lead Organisation						Healthcare Planner										l      This document is to record areas where the design is proceeding on the basis of a deviation from the various technical standards/guidance documents noted within. It will be maintained by a member(s)  of the Project Team nominated by the projects SRO and named above and must be reviewed at each business case stage, during construction and at Post Occupancy Evaluation.
l Where free text is required this must be kept brief and to the point.
l The document lists all the derogations identified and the impacts on the design (risk, cost +'ve and cost -ve) along with the required date of acceptance or rejection along with the overall impact on the progression of the scheme and provides a record of all derogations accepted by the Lead organisation and the date of acceptance or rejection.
l    The impact of derogations (estates derogations) on clinical care must be approved by the medical and nurse directors of the trust in an overarching report that will describe the impact of derogation on the scheme from a patient perspective.
l In the business case, all derogated standards identified in the Schedule of Derogations and agreed may be subject to a quality impact assessment  to ensure that the derogation does not adversely affect the quality of the patient/staff environment and associated risk to users. A derogation may be agreed to in certain circumstances if the consequences are identified and mitigated.
l Providing less than the specified requirements (statutory, mandatory or evidence-based best practice) will be treated as unacceptable.
The data from these documents will be retained as evidence of agreed non-compliance and used when reviewing national design guidance etc.

				Senior Responsible Owner						Main Contractor

				Project Manager						Schedule of Derogation Manager(s)

				Project Name						Derogation Schedule Start Date



				Revision Number		Reason for revision								Date









				Derogation of Other Standards

				These may include Approved Documents or agreed temporary measures agreed for national safety purposes.
E.g. Pandemic control.





				Other Log Ref		Preferred Option SoA Ref		HBN Title 		Guidance 
(Year of Issue)		Nature of the Requirement		Description of Derogation/Issue		Derogation Risk Raised by 
(Full Name)		Date Raised		Derogation Category		SRO Agreed  Project 'Owner' of Derogation		Action Required by Date		Impact Risk

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.
		Proposed Impact
£k's 
+ or -

Saim Vohra: Proposed Impact: £k's (+ or -)

The impact of the proposed derogation on the Preferred Option's Departmental Cost Total  (Line 1 of CIM Cost Form 1). This may be an INCREASE (+£'s) if the derogation has already been allowed for in the Departmental Cost Total  or a DECREASE (-£'s) in the Departmental Cost Total  if the proposed derogation is accepted.		Agreed Impact
£k's 
+ or -

Saim Vohra: Agreed Impact: £k's (+ or -)

The impact on cost for derogations agreed to by the Trust Board which must be included in the  Project Costed Risk Schedule which will form part of the total  Planning/Risk Allowance provide in Line 9 of Cost Form 1 and reflected  in Cost Forms  2,3 and 4 as appropriate		Mitigation		Project Board Decision		Trust Board Decision		Trust Board Date		Current Risk Status

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.		

Saim Vohra: Risk matrix: 
This is the preferred risk matrix. However, the organisation may use their own risk matrix but must refer to the benefits of the a change at each business case stage and insert copies of their choice in  these templates.
		

Saim Vohra: Proposed Impact: £k's (+ or -)

The impact of the proposed derogation on the Preferred Option's Departmental Cost Total  (Line 1 of CIM Cost Form 1). This may be an INCREASE (+£'s) if the derogation has already been allowed for in the Departmental Cost Total  or a DECREASE (-£'s) in the Departmental Cost Total  if the proposed derogation is accepted.		

Saim Vohra: Agreed Impact: £k's (+ or -)

The impact on cost for derogations agreed to by the Trust Board which must be included in the  Project Costed Risk Schedule which will form part of the total  Planning/Risk Allowance provide in Line 9 of Cost Form 1 and reflected  in Cost Forms  2,3 and 4 as appropriate												SRO Sign Off Date

				Example		Example		HBN11-01  Primary Care		2013		DHSC HBN		Consulting Examination Room		Jane Brown		4/15/19		Health & Safety		Peter Jones (H&S advisor)		5/15/19		12		-5.00		-5.00		Review by clinical team is that risk is manageable if rooms are uncluttered		DEROGATION ACCEPTED		DEROGATION ACCEPTED		7/20/19		3		7/25/19
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Pilgrim ED - Main Build FB --->
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Option 4b - FB1



				 								 				COST FORM OB1

				TRUST:				 		United Lincolnshire Hospitals NHS Trust



				SCHEME:				 		Improvements to Urgent & Emergency Care

										Pilgrim Hospital, Boston - Option 4b



				CAPITAL COSTS: 						Summary

										 

										 

												Cost		V.A.T.		 Cost

														(with recovery)		 incl V.A.T

												£		£		£

				1		Department Costs (from Form  OB2)						20,680,170

Bulman Paul (ULHT): Bulman Paul (ULHT):
See OB2		4,136,034		24,816,204



				2		On Costs (a) (from Form OB3)						620,405		124,081		744,486



				3		Work Cost Total (1+2) at PUBSEC 250						21,300,575		4,260,115		25,560,690



				4		Provisional location adjustment 						incl				0

										Boston - 1.05

				5		Sub-Total (3+4)						21,300,575		4,260,115		25,560,690

				6		Fees ( c )								(d)

						(from Form OB4)						1,830,518		274,544		2,105,062

				7		Non-Works Costs (e)				 		0		0		0

										 		0		0		0

				8		Equipment Cost (from OB2)						1,700,500		340,100		2,040,600



				9A		Planning contingencies        						1,369,200		273,840		1,643,040



				9B		Optimism Bias						0		0		0



				10		TOTAL (for approval purposes)(5+6+7+8+9a+9b)						26,200,793		5,148,599		31,349,392

				11		Inflation Adjustments PUBSEC288						1,500,545		300,109		1,800,654

				12		FORECAST OUTTURN BUSINESS CASE 						27,701,338		5,448,708		33,150,046

				 								 		 		 



				Cash Flow exclusive of VAT								SOURCE				              £

				YEAR						               EFL		OTHER		PRIVATE		TOTAL				% Split								Main Build		Main Build		Total

												GOVERNMENT																Grahams		Client Direct

						 										 

						2022/23										5,282,738				19.07%								4,904.70		370.7		5,275.36						5282.7376173503

						2023/24										15,235,189				55.00%								14,212.10		1,000.4		15,212.50						15235.1886633565

						2024/25										7,183,412				25.93%								4,633.20		2,580.2		7,213.44						7183.3967192933

																 

						 		Total		0		0		0		27,701,338				100%								23,750.0		3,951.3		27,701.30						27,701.3



																0
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Option 4b - FB2

												 		 

				 								 COST FORM OB2

				 TRUST: 		United Lincolnshire Hospitals NHS Trust

						 



				SCHEME:    		Improvements to Urgent & Emergency Care

						Pilgrim Hospital, Boston - Option 4b

								 

				CAPITAL COSTS: 		Departmental

						 

				    FUNCTIONAL		     FUNCTION		COST /M2

				     CONTENT		    UNIT/SPACE		 		 COST ALLOWANCE		     EQUIPMENT COST

						   REQUIREMENTS		£		 		(15% of Departmental Cost)

										£		£

						M2





				PHB - A&E		4790		4,503		20,680,170		1,700,500



















































				Less abatement for

				transferred equipment if

				Departmental Costs and Equipment Costs to Summary				 £		20,680,170		1,700,500

				(Form OB1)







														 

				 								DRAFT COST FORM OB2

				 TRUST: 

						 

				SCHEME:    

								 

				 		 		 

				CAPITAL COSTS: 		 		 

						 

				    FUNCTIONAL		     FUNCTION		COST /M2

				     CONTENT		    UNIT/SPACE		 		 COST ALLOWANCE		     EQUIPMENT COST

						   REQUIREMENTS		£		 		 

										£		£

				 				b/forward		20,680,170		1,700,500

				 































































				Less abatement for

				transferred equipment if

				applicable ( 0.% ) (4)								 

				Departmental Costs and Equipment Costs to Summary				 £		0		 

				(Form OB1)







														 

				 								DRAFT COST FORM OB2

				 TRUST: 		CHRISTIE HOSPITAL NHS FOUNDATION TRUST

						 

				SCHEME:    		NETWORK AMBULATORY RADIOTHERAPY CENTRE

						AT THE ROYAL OLDHAM HOSPITAL

								 

				 		 		 

				CAPITAL COSTS: 		 		 

						 

				    FUNCTIONAL		     FUNCTION		COST /M2

				     CONTENT		    UNIT/SPACE		 		 COST ALLOWANCE		     EQUIPMENT COST

						   REQUIREMENTS		£		 		 

										£		£

				 				b/forward		0		0

				 































































				Less abatement for

				transferred equipment if

				applicable ( 0.% ) (4)								 

				Departmental Costs and Equipment Costs to Summary				 £		0		 

				(Form OB1)
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Option 4b - FB3

												 

				 								COST FORM OB3

				TRUST:       		United Lincolnshire Hospitals NHS Trust

						 

						 

				SCHEME:   		Improvements to Urgent & Emergency Care						 

						Pilgrim Hospital, Boston - Option 4b



				CAPITAL COSTS:		On-Costs 

						 

								   Estimated		Percentage of

								        Cost		Departmental

								   (exc. VAT)		        Cost

						                 £

				1. Demolitions



				Demolition of "H" Block









								0		0.00%



				2. Abnormals



				Drainage alterations

				External Works Alterations

				Piled foundations

				Allowance for canopies

				Allowance for phasing within existing buildings

				Sliding screens to A&E cubicles/Resus bays





								0		0.00%



				3  Engineering Abnormals				 		 



				Service diversions

				Substation/energy centre		 

		 





								0		0.00%





				5  Other on-costs and abnormals

				Enabling Works (Maternity Block)

								0







				          Total On-Costs to Summary OB1				0		0.00%





				This form completed by:



				Telephone:

				Date:





































Option 4b - FB4

																 

				 												 COST FORM OB4

				TRUST				United Lincolnshire Hospitals NHS Trust



				SCHEME				Improvements to Urgent & Emergency Care

				 				Pilgrim Hospital, Boston - Option 4b

										 

				CAPITAL COSTS: 				Fees and Non-works costs

								 



												        £		 Percentage of Works

														            Cost  %

				1.      Fees (including "in-house" resource costs)

				         a.		Architects								}

				         b.		Structural Engineers								}

				         c.		Mechanical Engineers								}

				         d.		Electrical Engineers								}

				         e.		Quantity Surveyors								}

				         f.		Project Management								}

				         g.		Project Sponsorship								}

				         h.		Legal Fees								}

				         i.		Site Supervision								}

				         j.		Others (specify)								}



						Fees						1,830,518













				         Total Fees to Summary (OB1)						                  £		1,830,518



														          £   

				2.       Non-Works Costs



				         a.		Land purchase costs and associated legal fees      

				         b.		Land receipts

				         c.		Statutory and Local Authority charges

				         d.		Building Regulations and Planning Fees

				         e.		Other (specify) e.g. decanting costs

						Decanting costs





				         Non-Works Costs to Summary (OB1)								                 £		0



				Notes:

				* Delete as appropriate

				This form completed by:



				Telephone No.

				Date





Pilgrim ED - Decant ---->
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Decant - FB1



				 								 				COST FORM OB1

				TRUST:				 		United Lincolnshire Hospitals NHS Trust



				SCHEME:				 		Improvements to Urgent & Emergency Care

										Pilgrim Hospital, Boston - Option 4b



				CAPITAL COSTS: 						Summary

										 

										 

												Cost		V.A.T.		 Cost

														(with recovery)		 incl V.A.T

												£		£		£

				1		Department Costs (from Form  OB2)						5,236,654

Bulman Paul (ULHT): Bulman Paul (ULHT):
See OB2		1,047,331		6,283,985



				2		On Costs (a) (from Form OB3)						0		0		0



				3		Work Cost Total (1+2) at PUBSEC 250						5,236,654		1,047,331		6,283,985



				4		Provisional location adjustment 						incl				0

										Boston - 1.05

				5		Sub-Total (3+4)						5,236,654		1,047,331		6,283,985

				6		Fees ( c )								(d)

						(from Form OB4)						408,194		0		408,194

				7		Non-Works Costs (e)				 		0		0		0

										 		0		0		0

				8		Equipment Cost (from OB2)						483,100		96,620		579,720



				9A		Planning contingencies        						448,736		89,747		538,483



				9B		Optimism Bias						916,932		183,386		1,100,318



				10		TOTAL (for approval purposes)(5+6+7+8+9a+9b)						7,493,616		1,417,084		8,910,700

				11		Inflation Adjustments PUBSEC 250 to  PUBSEC 272						0		0		0

				12		FORECAST OUTTURN BUSINESS CASE 						7,493,616		1,417,084		8,910,700

				 								 		 		 



				Cash Flow exclusive of VAT								SOURCE				              £

				YEAR						               EFL		OTHER		PRIVATE		TOTAL				% Split								Main Build		Main Build		Total

												GOVERNMENT																Grahams		Client Direct

						 										 

						2021/22										1,454,580				19.41%								- 0		1454.6		1,454.60

						2022/23										6,039,036				80.59%								4,858.20		1,180.8		6,039.04

						2023/24														0.00%

						2024/25														0.00%

																 

						 		Total		0		0		0		7,493,616				100%								4,858.2		2,635.4		7,493.6



																0
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Decant - FB2

												 		 

				 								 COST FORM OB2

				 TRUST: 		United Lincolnshire Hospitals NHS Trust

						 



				SCHEME:    		Improvements to Urgent & Emergency Care

						Pilgrim Hospital, Boston - Option 4b

								 

				CAPITAL COSTS: 		Departmental

						 

				    FUNCTIONAL		     FUNCTION		COST /M2

				     CONTENT		    UNIT/SPACE		 		 COST ALLOWANCE		     EQUIPMENT COST

						   REQUIREMENTS		£		 		(15% of Departmental Cost)

										£		£

						M2



				Level 2 and Level 3 Asbestos Removal and Windows						771,400

				Curtain Walling & Windows						240,078

				Mechanical						1,413,139

				Electrical						688,145

				Lifts						239,806

				Internal Paritions & Ceilings						366,225

				Soft Floor Finishes						110,969

				Painting & Decorating						37,828

				Hygienic Wall Cladding						63,582

				Joinery (Doors)						166,446

				IPS						62,401

				Specialist Joinery						25,356

				FF&E						58,533

				Cubicle Tracks / Curtains / Blinds						15,737

				Signage						2,740

				Scaffold						114,971

				BWIC						63,039

				GAP Analysis						52,134

				Prov Sum for Forming Opening in existing slabs and roof for services						30,000

				Prelims						420,895

				Stage 3 Works						273,230

				Intumescent Coatings to steelwork						7,500

				Making good to existing internal walls and internal leaf of external wall						7,500

				Making good to existing floors to receive new floor finishes						5,000

				Group 2 & 3 Items								483,100





				Less abatement for

				transferred equipment if

				Departmental Costs and Equipment Costs to Summary				 £		5,236,654		483,100

				(Form OB1)







														 

				 								DRAFT COST FORM OB2

				 TRUST: 

						 

				SCHEME:    

								 

				 		 		 

				CAPITAL COSTS: 		 		 

						 

				    FUNCTIONAL		     FUNCTION		COST /M2

				     CONTENT		    UNIT/SPACE		 		 COST ALLOWANCE		     EQUIPMENT COST

						   REQUIREMENTS		£		 		 

										£		£

				 				b/forward		5,236,654		483,100

				 































































				Less abatement for

				transferred equipment if

				applicable ( 0.% ) (4)								 

				Departmental Costs and Equipment Costs to Summary				 £		0		 

				(Form OB1)







														 

				 								DRAFT COST FORM OB2

				 TRUST: 		CHRISTIE HOSPITAL NHS FOUNDATION TRUST

						 

				SCHEME:    		NETWORK AMBULATORY RADIOTHERAPY CENTRE

						AT THE ROYAL OLDHAM HOSPITAL

								 

				 		 		 

				CAPITAL COSTS: 		 		 

						 

				    FUNCTIONAL		     FUNCTION		COST /M2

				     CONTENT		    UNIT/SPACE		 		 COST ALLOWANCE		     EQUIPMENT COST

						   REQUIREMENTS		£		 		 

										£		£

				 				b/forward		0		0

				 































































				Less abatement for

				transferred equipment if

				applicable ( 0.% ) (4)								 

				Departmental Costs and Equipment Costs to Summary				 £		0		 

				(Form OB1)
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Decant - FB3

												 

				 								COST FORM OB3

				TRUST:       		United Lincolnshire Hospitals NHS Trust

						 

						 

				SCHEME:   		Improvements to Urgent & Emergency Care						 

						Pilgrim Hospital, Boston - Option 4b



				CAPITAL COSTS:		On-Costs 

						 

								   Estimated		Percentage of

								        Cost		Departmental

								   (exc. VAT)		        Cost

						                 £

				1. Demolitions



				Demolition of "H" Block









								0		0.00%



				2. Abnormals



				Drainage alterations

				External Works Alterations

				Piled foundations

				Allowance for canopies

				Allowance for phasing within existing buildings

				Sliding screens to A&E cubicles/Resus bays





								0		0.00%



				3  Engineering Abnormals				 		 



				Service diversions

				Substation/energy centre		 

		 





								0		0.00%





				5  Other on-costs and abnormals

				Enabling Works (Maternity Block)

								0







				          Total On-Costs to Summary OB1				0		0.00%





				This form completed by:



				Telephone:

				Date:





































Decant - FB4

																 

				 												 COST FORM OB4

				TRUST				United Lincolnshire Hospitals NHS Trust



				SCHEME				Improvements to Urgent & Emergency Care

				 				Pilgrim Hospital, Boston - Option 4b

										 

				CAPITAL COSTS: 				Fees and Non-works costs

								 



												        £		 Percentage of Works

														            Cost  %

				1.      Fees (including "in-house" resource costs)

				         a.		Architects								}

				         b.		Structural Engineers								}

				         c.		Mechanical Engineers								}

				         d.		Electrical Engineers								}

				         e.		Quantity Surveyors								}

				         f.		Project Management								}

				         g.		Project Sponsorship								}

				         h.		Legal Fees								}

				         i.		Site Supervision								}

				         j.		Others (specify)								}



						Fees						408,194













				         Total Fees to Summary (OB1)						                  £		408,194



														          £   

				2.       Non-Works Costs



				         a.		Land purchase costs and associated legal fees      

				         b.		Land receipts

				         c.		Statutory and Local Authority charges

				         d.		Building Regulations and Planning Fees

				         e.		Other (specify) e.g. decanting costs

						Decanting costs





				         Non-Works Costs to Summary (OB1)								                 £		0



				Notes:

				* Delete as appropriate

				This form completed by:



				Telephone No.

				Date
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BREEAM Progress Report for GMP.pdf
BREEAM Design Stage Assessment

Boston Pilgrim Hospital - Emergency Department

REPORT FOR GMP
Prepared for Graham Construction

21-Jan-22
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For GMP 21-Jan-22 Demonstrate Progress on BREEAM

Key Statistics

Will the building be heated and/or cooled?

Commercial/industrial refrigeration and storage systems

Building user transportation systems (Lifts)

Building user transportation systems (Escalators / moving walks)

Is demolition occurring under the developer's ownership?

Laboratory function/area and size category

Laboratory containment level

Fume cupboards and/or containment devices

Are WC failities only provided within the residential areas of long term stay?

Unregulated water uses present? (e.g. vehicle wash system, irrigation)

Does the building have external areas within the boundary of the assessed development?

CcB SR

Yes
No
Yes
No
Yes
No Laboratory
No
No
No
Yes

Yes

Are there statutory requirements, or other issues outside of the control of the project, that impact the

ability to provide outdoor space?

envision
v

No

8-9 Stephen Mews, Fitzrovia, London, W1T 1AF
Unit 2 Lodge Farm Business Centre, Castlethorpe, Milton Keynes, MK19 7ES
Howbery Business Park, Benson Ln, Wallingford, 0X10 8BA

+44 (0)207 4860680

Www.envisioneco.com

Project Name: Boston Pilgrim Hospital - Emergency Department

Prepared for: Graham Construction

Building Type: Healthcare

Project Stage: Design Stage Assessment

Scheme: BREEAM New Construction 2018 / BREEAM Refurbishment and Fit Out 2014
Manual Version: SD5078 Issue 3.0

Project type: Fully Fitted

Target New Construction = Excellent / Refurbishment = Very Good

SUMMARY

Two BREEAM Design Stage trackers are included in this report, indicating the available, targeted, potential and achieved
BREEAM credits for both the New Construction and Refurbishment assessments. The current targeted score as detailed
overleaf confirm that the project will achieve an Excellent rating (>70%) for New Construction, and a Very Good Rating
(>55%) for Refurbishment.

Both trackers confirm that the design development is on track to achieve the targeted ratings, with all relevant actions to be
closed out at the end of RIBA Stage 4 in order to complete the BREEAM Design Stage assessment and submit BRE for interim
certification. Graham Construction is then commited to following all BREEAM requirements through construction, in order
for the BREEAM Post Construction Assessments to be completed and final certification achieved at the end of the project.



http://www.envisioneco.com/
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Project Name:

Building Type:

Project Type:
BREEAM

Methodoloegv:

Credit Ref.

Boston Pilgrim Hospital - Emergency Department

Healthcare

Fully Fitted

BREEAM UK New Construction 2018

Credit Title

MANAGEMENT

Credit Name

Targeted BREEAM rating %
Potential Additional Score %
Risk Credits Removed - BREEAM rating %

Achieved scoring %

At Risk
Credits
Removed

Available Targeted

74.38
3.07
72.24

21.52

Potential

Excellent

Excellent

Unclassified

Achieved

NOT TARGETED

Credit Requirement / Project Specific Notes

RIBA Stage

Key - All Design Stage Evidence

Design Stage Evidence Required

All Evidence received

Design Development On Track
to Achieve Credit

No Evidence received

Responsibility

Kick off meeting minutes - Need confirmation of early
agreement on sustainability brief (BREEAM target) Trust / Early Design Team
o . . . ) ) Roles and Responsibilities Matrix, addressing each phase of
Project Delivery Planning 1 1 1 0 A clear s'u:sFa'maany br|ef deyeloped p.r|or to concept design. Identify and‘ deflne'roles, 2 project and BREEAM requirements Trust
responsibilities and contribution of project team for key phases of the project delivery.
Design Team Meeting minutes and
Early revisions of concept design to demonstrate evolution of Trust / P+HS
design
Consultation Report, confirming scope and outcome of
2 consultation. Must include consultation with future building Trust / P+HS
; . users and local community
Man 01 Project Brief Revisions of design to demonstrate how consultation
and Design . . Consult all relevant parties on minimum consultation content at RIBA Stage 2. Prior to infl i
Stakeholder Consultation (Interested Parties 1 1 1 0 - influenced design
( ) completion of RIBA Stage 4 feedback to all relevant parties must be given and received. 24 Trust / P+HS
Evidence of feedback given to consultees prior to end of RIBA
2-4 Stage 4 Trust / P+HS
Pre-requisite for BREEAM Advisory Professional credits: Have the client & the contractor formally agreed performance Confirmati f BREEAM Excellent t t d at RIBA St
. v Ve ® BREEAM target must be formally agreed with the design team. 2 ontirmation o Al R el e Trust
targets? 2
Al intl t of BREEAM AP prior to RIBA St 2. BREEAM t t t be f I Confi ti f intl t and ly BREEAM AP itori
BREEAM Advisory Professionals (AP) (Concept Design) 1 1 1 1 ppoin men o ; prior to age arget must be formally 2 onfirmation of appointment and early monitoring AL
agreed with the design team. reports
BREEAM AP (Developed Design) 1 1 1 1 BREEAM AP monitor and report progress against agreed BREEAM performance targets 4 Confirmation of E‘Envi‘sion appointment- GRAHAM / Envision
throughout the project up to PC Stage. BREEAM AP monitoring reports / emails
An outline, entire asset elemental life cycle cost plan has to be carried out at RIBA
Elemental Life Cycle Cost (LCC) 2 2 2 0 stage 2 in line with Standardised method of life cycle costing for construction 2 Copy of Elemental LCC Envision
procurement PD 156865:2008.
Life Cycle Cost and A component level LCC plan has been developed by the end of RIBA Stage 4 in line with
Man 02 Service Life Planning Component Level Life Cycle Cost Options Appraisal 1 1 1 0 ‘Standardised method of life cycle costing for construction procurement' PD 4 Copy of Component level LCC Envision
156865:2008.
Report the capital cost for the fit-out works in pounds per meter square (£/m2) via the
Capital Cost Reporting 1 1 1 1 P P . . P P q (£/m2) 4 Confirmation of predicted capital cost of building GRAHAM
BREEAM Assessment Scoring and Reporting tool.
All timber and timber-based products used during construction process of the project Commitment to use only legally harvested and traded timber
Pre-requisite: Legal and sustainable timber N . P e 8 P proj 4 o yiegally GRAHAM
are legal and sustainable i.e. FSC or PEFC certified. for temporary site timber
Contract tes EMS: tificate of ISO 14001, EMAS or h truct thatis i
on réc or op&?ra es certificate o , or haveas r‘uc ure tha |§ in T T s —.
. compliance with BS 8555:2003 and has reached stage four of the implementation R . . . .
Environmental Management 1 1 1 1 . R R , . 4 Site procedures in accordance with Pollution Prevention GRAHAM
stage. And implement best practice pollution prevention procedures: PPG6, Pollution L
) - Guidelines 6.
Prevention Guidelines.
Pre-requisite for BREEAM AP on site: Have the client & the contractor formally agreed 3 ) i X
BREEAM target must be formally agreed with the main contractor. 4 BREEAM Target in contractual requirements GRAHAM
performance targets?
A BREEAM AP is appointed to monitor the project to ensure ongoing compliance with Confirmation of Envision apbointment as
BREEAM AP (Site) 1 1 1 1 the relevant sustainability performance/process criteria, and therefore BREEAM target, 4 : PP GRAHAM
Responsible . . BREEAM AP(Site)
Man 03 P during the Construction, Handover and Close Out stages.
Construction Practices
Responsible Construction Management based on Considerate Contractors Scheme
R ible Construction M t f:
e.spllon5| © Lonstruction 'anagemen N score o X Confirmation of commitment to achieving CCS score >35 plus
Minimum Standard: 1 credit Excellent, 2 credits 2 2 2 1 >25 to <35 - 1 credit 4 . . X GRAHAM
. . agreement to meeting additional BRE requirements
Outstanding >35 - 2 credits
(plus BRE specific requirements that are good site management practices).
Monitoring of Construction Site Impacts - Utility and Confirmation of individual responsible and commitment to
g . P Y 1 1 1 1 Principal contractor monitor energy and water consumption on site. 4 ) P ) ) GRAHAM
Water Consumption monitor energy and water consumption on site
Monitoring of Construction Site Impacts - Transport of 1 1 1 1 Principal contractor to monitor fuel consumption of transport of materials and waste 4 Confirmation of individual responsible and commitment to GRAHAM
Construction Materials and Waste to/from site. monitor transport of materials and waste to/from site
21/01/2022 BREEAM Progress Report for GMP
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Credit Ref.

Credit Title

Credit Name

Available

Targeted

At Risk
Credits
Removed

Potential

Achieved

Credit Requirement / Project Specific Notes

RIBA Stage
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Confirmation of
Schedule of commissioning and testing prepared, with confirmation of commissioning - Schedule of commissioning
L . _— completed to relevant standards as defined by BRE. - Commissioning to be carried out in line with relevant
Commissioning - Testing Schedule and Responsibilities Where BMS specified, carry out specific commissioning and training of of system standards
Minimum Standard: 1 credit Very Good, Excellent and 1 1 1 0 R P X ! v P i g g ¥ T 4 i i L RPS
Outstandin Appoint appopriate team member to monitor and programme precommissioning, - Name of project team member responsible for monitoring|
J commissioning and testing. and programming commissioning
Principal contractor accounts for commissioning and testing in overall programme. - Principal contractor to take account of commissioning in
programme
Achieve above, plus for buildings with complex services and systems, appoint a . . i . o
— . . g . . . L Confirmation of appointment of specialist commissioning|
Commissioning - Design and Preparation 1 1 1 0 specialist commissioning manager to undertake design reviews and provide input on 4 GRAHAM
Commissioning and Lo manager
Man 04 programme and management of commissioning.
Handover
Thermographic survey to be undertaken by professional holding a UKTA certificate and Confirmation of commitment to completing thermographic
Testing and Inspecting Building Fabric 1 0 0 1 0 an airtightness test undertaken by professional holding with membership of ATTMA or| 4 surve P e erap GRAHAM
IATS. Y
C it t t t Buildi V] Guid ith
2 sets of building user guides to be developed: a technical and non-technical 4 ommitment to pre;‘)are e Rlklig Usar @idks (o GRAHAM
proposed content confirmed)
Handover
Minimum Standard: 1 credit Very Good, Excellent and 1 1 1 1 . . o . . .
. A training schedule is prepared for building occupiers at handover including proposed . . . .
Outstanding . . X . X . Commitment to prepare training schedule, timed appropriately!
occupation plans (introduction to Building User Guides, installed systems an key 4 . GRAHAM
L N N around handover and proposed occupation plans
features, O&M manual, commissioning records, aftercare information).
Operational infrastructure and resources in place to collect energy and water Letter of commitment to provide required aftercare support
Aftercare Support 1 1 1 0 consumption data for a minimum of 12 months from occupation. And aftercare 4 Specification of metering strategy to allow energy and water GRAHAM / RPS
support provision for at least 12 months from occupation (i.e. helpline). use to be monitored
Man 05 Aftercare Commissioning - Implementation Over a 12 month period (after occupation) the seasonal commissioning activities: at Appointment letter or commissioning responsibilities schedule
Minimum Standard: 1 credit Excellent and 1 1 1 0 summers/winter months; full/part load conditions are required to be carried out by a 4 for seasonal commissioning - to be included in M&E GRAHAM / RPS
Outstanding commissioning manager. Specification
Third party appointment to undertake post occupancy evaluation exercise one year
. p : 'y pp. . . p pancy o X Y Confirmation of commitment to completion of POE, including|
Post Occupancy Evaluation (POE) 1 0 0 0 after initial building occupation to gain feedback from building users to inform 4 : . ; Trust
. commitment to funding by end of construction
operational processes.
TOTAL 21 19 19 1 9
MANAGEMENT % of total score 11.00% 9.95% 9.95% 0.52% 4.71%
% of each credit 0.52%
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At Risk
Credit Ref. Credit Title Credit Name Available Targeted Credits Potential Achieved Credit Requirement / Project Specific Notes RIBA Stage Design Stage Evidence Required Responsibility

Removed

HEALTH & WELLBEING

Glare control strategy designs out potential glare in relevant building areas where risk
Control of Glare from Sunlight 1 1 1 0 is identified. The glare control strategy must avoid increasing lighting energy 4 Details of Glare Control Strategy for relevant areas P+HS
consumption and be occupant controlled devices such as blinds or external shading.

Daylighting study to be carried out and achieve average daylight factor of 2%, with
Daylighting 2 0 0 0 0 minimum of 0.6%, over 80% of the floor plate for staff and public areas, occupied 4
patient area and consulting rooms

95% of the floor area in 95% of spaces for each relevant building area is within 8 m of
an external wall. The window or opening must be > 20% of the surrounding wall area
Hea 01 Visual Comfort or compliance is sought via BS 8206.

View Out 1 0 0 0 0 Relevant building areas include areas where workstations/desks, but exclude any 4
clinical areas where environmental controls in place or nurse bases in centre of ward

For patient-occupied spaces (wards and dayrooms), above plus distance from window
opening to nearest solid object >10m.

Internal lighting designed to provide lux levels in accordance with SLL Code for
Internal and External Lighting Levels, Zoning and Lighting, CIBSE LG 7 and other relevant industry standards; and zoned to allow
Controls occupant control. External lighting designed in accordance with BS5489-1:2013 and BS
EN 12464-2:2-14.

Specification of internal and external lighting, demonstrating
4 compliance with CIBSE Lighting Guides and relevant British RPS
Standards, and zoning to allow occupant control

Pre-requisite: Indoor Air Quality (IAQ) Plan IAQ Plan to be developed 4 Indoor Air Quality Plan GRAHAM

Provide fresh air into the building in accordance with the criteria of the relevant
standard for ventilation. Consideration of carbon dioxide (CO2) or air quality sensors.
Design intakes and exhaust 10m apart and 20m from sources of external pollution or in
accordance with BS EN13779:2007 Annex 2.

Ventilation 1 0 0 0 0

Specified products meet testing requirements and emissions levels criteria for Volatile
Hea 02 Indoor Air Quality Organic Compound (VOC) Emissions as per BREEAM manual and all wood-based
products used for internal fixtures and fittings must be tested and classified as

Specification confirming products are specified to meet the
Emissions from Construction Products 2 0 0 1 0 formaldehyde E1 class as a minimum. 4 P P P

P+HS
BREEAM VOC levels and testing requirements

Envision reviewing finishes specification to confirm if feasible to achieve

The formaldehyde concentration in indoor air is measured post construction. Where
Post-construction Indoor Air Quality Measurement 1 0 0 0 0 levels are found to exceed limits remediation to be undertaken. Measured levels of 4
formaldehyde and TVOC to be reported to BREEAM Assessor.

Commitment to carrying out post-construction formaldehyde

and TVOC testing GRAHAM

21/01/2022 BREEAM Progress Report for GMP
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Removed
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Credit Requirement / Project Specific Notes

RIBA Stage
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Responsibility

Thermal modelling to be carried out in accordance with CIBSE AM 11.Air conditioned
building to be designed in accordance with CIBE Guide A and the PMV & PPD to be

Thermal comfort report which requires thermal modelling in

21/01/2022

BREEAM Progress Report for GMP

Thermal Modelling 1 1 1 0 reported; for naturally ventilated building consider overheating in line with CIBSE 4 accordance with CISBE AM11 Inc. full dynamic thermal analysis, RPS
TM52/TM59. winter temp ranges in accordance with CIBSE Guide A
The thermal modelling demonstrates the building is designed for a projected climate Thermal comfort report includes assessment of projected
Design for Future Thermal Comfort 1 1 1 0 change environment and for conditioned building report PMV & PPD. 4 . P . . . p' ! RPS
future climates and confirmation of design compliance
Hea 04 Thermal Comfort
Details of Heating and cooling zoning strategy, confirming:
- Zones within building and how each zones will be heated
Above thermal comfort analysis informs temperature control strategy, and strategy - Degree of occupant control, based on building type and design
Thermal Zoning and Controls 1 1 1 0 provides compliant zoning and controls to its users. 4 guidance RPS
- how proposed systems interact with each other (if relevant)
- the need for an accessible building manual override for any
automatic systems
4 Acoustician report confirming performance standards and ADT
design requirements for compliance
Meet relevant acoustic performance standards for sound insulation, indoor ambient
Hea 05 Acoustic Performance |Acoustic Performance 3 3 3 0 noise levels and reverberation. Suitably qualified acoustician to undertake calculation
and testing requirements. . . . . . "
Confirmation of meeting design requirements set out in
4 L P+HS / RPS
acoustician report
2 Security Needs Assessment completed by SQSS Lincolnshire Constabulary
Security Needs Assessment (SNA) undertaken by Suitably Qualified Security Specialist
Hea 06 Security Security of Site and Building 1 1 1 1 (SQSS) during RIBA Stage 2 and design embodies recommendations. Any deviation
from recommendations to be justified and agreed with SQSS. 4 Confirmation of recommendations from SNA included in the P+HS / Lincolnshire
design (any deviations justified and agreed with SQSS) Constabulary
Dedicated and safe cycle paths are provided from the site entrance to any cycle
storage, and connect to off-site cycle paths. Pedestrian drop-off areas, delivery areas,
Safe Access 1 0 0 0 dedicated parking or waiting areas are designed for vehicles. 4
Hea 07 Safe and Healthy Credit not achievable based on shared spaces in external layout
Surroundings
There is an outside space providing building users with an external amenity area.
Outside Space 1 1 1 1 A number of outside sitting areas available for staff within the hospital site. Look at 4 Drawings confirming compliant outside space Trust
achieving on site wide basis.
TOTAL 18 10 10 1 2
HEALTH & WELLBEING % of total score 14.00% 7.78% 7.78% 0.78% 1.56%
% of each credit 0.78%
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ENERGY

Credit Name

Available

Targeted

At Risk
Credits
Removed

Potential

Achieved

Credit Requirement / Project Specific Notes

RIBA Stage

Design Stage Evidence Required

Responsibility

. Credits are achieved through energy modelling (BRUKL report) and reduction in
Reduction of Energy Energy Performance reaulated CO2 emissions
Ene 01 Use and Carbon Minimum Standard: 4 credits Excellent, 6 credits 9 4 4 1 0 g 4 As Designed BRUKL RPS
Emissions Outstandin,
J Current energy model for whole development shows 5 credits feasible
Reduction of Ener; Undertake energy workshop to focus on operation ener; erformance with design Confirmation of energy worksho
8y Prediction of Operational Energy Consumption R ‘gy P R p . gy P . & =2 3
Ene 01 Use and Carbon - ) ) 4 4 4 0 team and additional energy modelling during the design and post-construction stage 4 ENVISION
. Minimum Standard: 4 credits for Outstanding . . L - n . .
Emissions to generate predicted operational energy consumption figures. Additional Energy modelling for predicted operational energy
. . L . Specification of metering for all relevant energy consuming
Sub-Metering of End-Use Categories Separate energy metering installed for each fuel type / use for 90% of estimated - R X
. . N R . systems, confirming all are accessible, with pulsed or open
Minimum Standard: 1 credit Very Good, Excellent and 1 1 1 0 annual energy consumption, with pulsed output for future connection to energy 4 o RPS
. protocol communication outputs, that enable future
Outstanding management system. X !
connection to a BEMS or equivalent
Ene 02 Energy Monitoring
This requires sub metering of different functional areas. Meter to be connected to . . . .
Sub-Metering of High Energy Load and Tenancy Areas 1 1 1 0 BMS or equipped with pulsed output for future connection to energy management 4 Spesiteriltem ¢ e el (o Al (UmeoR]) aress; RPS
g g gy v quipp P P 8y 8 compliant with BREEAM requirements
system.
External lighting specifications: average initial luminous efficacy
Average initial luminous efficacy of not less than 70 luminaire lumens per circuit Watt. of external light fittings not less than 60 luminaire lumens per
Ene 03 External Lighting External Lighting 1 1 1 0 Automatic control to prevent operation during daylight hours and presence detection 4 circuit Watt, all external lighting fittings are automatically RPS
in areas of intermittent pedestrian traffic. controlled through a time switch or daylight sensor and
presence detection to prevent operation during daylight hours
Hea 04 to be achieved. Analysis is carried out at RIBA Stage 2 and identifies passive BREEAM compliant passive design report, including calculations
Passive Design Analysis 1 1 1 1 design measures to reduce the total heating, cooling, mechanical ventilation, lighting 2 confirming carbon savings as a result of the passive design RPS
loads and energy consumption. features
Passive design is achieved and any of the free cooling strategies are implemented:
night time cooling; ground coupled air cooling; displacement ventilation; ground water
. Free Coolin 1 0 0 0 cooling; surface water cooling; evaporative cooling; desiccant dehumidification and 4
Ene 04 Low Carbon Design J evaporative cooling, using waste heat; absorption cooling, using waste heat; building
does not require any significant form of active cooling or mech. ventilation i.e.
naturally ventilated.
LZC Study carried out at RIBA Stage 2 by an energy specialist to establish most BREEAM compliant LZC report, including calculations
Low Zero Carbon Feasibility Study 1 1 1 1 appropriate low or zero carbon energy source(s). Technology(ies) to be specified and 2 confirming carbon savings as a result of the installed LZC RPS / Envision
resulted in a meaningful reduction in regulated CO2 emissions. technology
21/01/2022 BREEAM Progress Report for GMP
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At Risk

Credit Ref. Credit Title Credit Name Available Targeted Credits Potential Achieved Credit Requirement / Project Specific Notes RIBA Stage Design Stage Evidence Required Responsibility
Removed

Transportation demand analysis
. An analysis of the transportation demand and usage patterns is carried out and energy .
Energy Consumption 1 1 1 0 4 RPS / Lift Manufacturer

&y P consumption has been estimated in accordance with BS EN ISO 25745 Part 2 and 3. Energy consumption estimated in accordance with BS EN I1SO /

25745 Energy Performance of lifts, escalators and moving walks

Ene 06 Energy Efficient Specification of lift, 3 energy efficient features
Transportation Systems . . . . A. The lifts operate in a standby condition during off-peak
Energy efficient features offering the greatest potential energy savings are to be .
o - X X . Lo . periods
specified: standby condition during off-peak periods; lift care lighting and display . —
- . i . X . B. average lamp efficacy of > 55 lamp lumens/circuit Watt. .
Energy Efficient Features - Lifts 1 1 1 0 across is >70lamp lumens/circuit Watt; drive controller capable of variable speed, 4 . . . RPS / Lift Manufacturer
) A 3 ) C. drive controller capable of variable speed, variable-voltage,
variable-voltage and variable-frequency. Where use of regenerative drive saves energy . .
X o i R o and variable-frequency (VVVF) control of the drive motor.
it needs to be specified (not applicable due to height of building) ) i ) ) ) o
Confirmation that regnerative drive not applicable to building
type.
Eneray Efficient Identify the building's unregulated energy consumption and demonstrate a meaningful Unregulated energy consumption data
Ene 08 E uig:’nent Energy Efficient Equipment 2 2 2 0 0 reduction in the total annual unregulated energy consumption of the building. 4 GRAHAM / Trust
quip Specification of energy efficient equipment

TOTAL 23 17 17 1 2
ENERGY % of total score 16.00% 11.83% 11.83% 0.70% 1.39%
% of each credit 0.70%
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Credit Title

TRANSPORT

Credit Name

Available

Targeted

At Risk
Credits
Removed

Potential

Achieved

Credit Requirement / Project Specific Notes

RIBA Stage

Design Stage Evidence Required

Responsibility

Transport Assessment and Travel Plan to be carried out at RIBA Stage 2 early
Transport Assessment considering the impact onto the surrounding infrastructure and to calculate the public
Tra 01 P Travel plan 2 2 2 2 J ) p J o P 2 BREEAM compliant Transport Assessment and Travel Plan Trust
and Travel Plan transport Accessibility Index (Al) for the assessed building.
1. The existing Al calculated in Tra 01 as being >8 Unlikely achievable. 2-4
2. Demonstrate an increase over the existing No change to surrounding transport systems/ infrastructure of the hospital are 24
Accessibility Index. proposed. Not achieveable.
3. Provide a public transport information system in a
ublicly accessible area, to allow building users access . . . . X . Confirmation of location and design of noticeboard, which
P u i | X € . Would require a digital display system with live transport data - potentially achievable. 4 X \ , e g X X P+HS / Trust
to up-to-date information on the available public includes a 'system' of providing information e.g. realtime data.
transport and transport infrastructure.
4. Provide electric recharging stations of a minimum of
ging X . Electric recharging stations will be provided, with six planned to be installed in the
3kw for at least 10% of the total car parking capacity . . L 4
main public car park, however this will not be 10%.
for the development.
5. Set up a car sharing group or facility to facilitate and
P . g group ¥ . Car sharing group or facility, priority spaces for car sharers for at least 5% of the total . . . L . .
encourage building users to car share. Raise awareness . 5 . ) 4 Confirmation of car sharing provision, if commitment in place Trust
X car parking capacity, locate priority parking nearest the development.
of the sharing scheme.
6. During preparation of the brief, the design team
consults with the local authority (LA) on the state of
Tra 02 Sustainable Transport  |the |ocal cycling network and public accessible 10 5 5 3 1
Measures pedestrian routes, to focus on whichever the LA deems
most relevant to the project, and how to improve it.
Confirmation of number of staff required to calculate cycle spaces.
Healthcare requirements - 1 per 10 staff
A i t for 1 2 Iti 10 beds i based BREEAM
7. Install compliant cycle storage spaces to meet the ( s'.sume requlremen or per‘ (.:onsu ing rooms or eds is n/a .ase on Confirmation of staff numbers and BREEAM compliant cycle
- . guidance Special healthcare building types, e.g. chemotherapy outpatient centre or 2-4 Trust / PH+S
minimum levels set out in a BREEAM manual Table 7.5 . L . . . storage spaces
maternity ward—for such building types, given the nature of the building function, the
cycle storage spaces for ‘2 consulting rooms OR 10 beds’ (i.e. those intended for
patients and visitors), might be excluded, as it is unlikely that patients and
accompanying visitors would be cycling to and from the centre.)
8. Provide at least two compliant cyclists' facilities for
the building users, (including pupils where appropriate Option 7 must be achieved in addition to at least 2 compliant cyclist facilities: showers,
) g ( g pup . pp p . P . . P 4 4 Confirmation of showers, changing rooms and lockers P+HS
to the building type) — Showers; — Changing facilities; changing rooms, lockers or drying space.
— Lockers; — Drying spaces.
9. At least three existing accessible amenities are The following facilities are available within 500m: Lloyds pharmacy, Premier Inn, post 24 Transport Statement confirming location and walking distance Trust
present within 500m of the main entrance. box of local amenities
10. Enhanced amenities No enhanced amenities proposed 2-4
11. Impl t ite- ific i t
mplement one si e‘ specific |mpr‘oven1en mfeasure, YDl S (eEEe 2
not covered by the options already listed in this issue,
TOTAL 12 7 7 0 5
TRANSPORT % of total score 10.00% 5.83% 5.83% 0.00% 4.17%
% of each credit 0.83%
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Removed

Potential

Achieved

Credit Requirement / Project Specific Notes

RIBA Stage

Design Stage Evidence Required

Responsibility

‘ WATER

Water Consumption Specification of water efficient domestic water-consuming components, grey/rain
Wat 01 Water Consumption Minimum Standard: 1 credit Good, Very Good, 5 2 2 0 water collection to reduce the water consumption. Use the BREEAM Wat 01 calculator 4 Drawings and specifications of sanitaryware schedule. P+HS / RPS
Excellent and 2 credits Outstanding to assess the efficiency of sanitaryware.
Specification of water meter with pulsed output and BMS connected on mains water
supply to each building.
For Healthcare buildings and sites with multiple departments, e.g. large health centres
or acute hospitals, fit separate sub-meters on the supply to the following areas where
present:
o Staff and public areas
Water Monitoring Clinical areas and wards Specification confirming location of the water meter and
Wat 02 Water Monitoring Minimum Standard: Criterion 1 - water meter on 1 1 1 0 . . 4 7 8 RPS
) . Letting areas: on the water supply to each tenant unit submeters and pulsed output.
mains Good, Very Good, Excellent and Outstanding .
Laundries
Main production kitchen
Hydrotherapy pools
Laboratories
Central sterile supply department (CSSD), hospital sterilisation and disinfection unit
(HSDU), pathology, pharmacy, mortuary and any other major process water use
Supplementary supply of water from a cold water tank.
Water leak detection system with audible alarm capable of detecting a major leak on
the mains water supply within the building and between the building and the utilities
water meter. Specification of leak detection system, meeting BREEAM
Leak Detection System 1 1 1 0 . N . " 4 P y E RPS
Comment from BW - Ability to meet credit criteria for water leak detection from utility requirements
connection is subject to trust confirmation of metering currently installed on existing
site mains connections and reporting of said meters on existing BMS. To be discussed
Wat 03 Water Leak Detection
Flow control devices that regulate the supply of water to communal WC area/facilit Drawings/specification confirming flow control devices in
Flow Control Devices 1 1 1 0 X & . PP y‘ X / v 4 gs/sp E RPS
must be provided. (Note - not applicable to clinical areas) communal WC area.
Identification of all unregulated water demands that could be
listically mitigated duced.
Water Efficient . . Mitigate or reduce unregulated water usage - irrigation system. Assume no significant realistically fm 1gated or r? uce . .
Wat 04 ) Water Efficient Equipment 1 1 1 0 X X . 4 Demonstration, through either good practice design or P+HS
Equipment external planting therefore once established no need for manual watering. o . o
specification, a meaningful reduction in the total water demand
of the building.
TOTAL 9 6 6 (1] (1]
WATER % of total score 7.00% 4.67% 4.67% 0.00% 0.00%
% of each credit 0.78%
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21/01/2022

Using BREEAM simplified Building LCA tool or an IMPACT approved tool, carry out Results from Concept Design LCA
Superstructure - Concept Design building Life Cycle Assessment (LCA) at RIBA Stage 2 before planning submission. Envision
Integrate the LCA options appraisal within the wider design decision-making process. Confirmation of submission to BRE
6 6 4 4
: Using BREEAM simplified Building LCA tool or an IMPACT approved tool, carry out
Environmental Impacts Superstructure - Technical Design ) g P g ) i PP Y Results from Technical Design LCA Envision
from Construction building LCA for superstructure design options at RIBA Stage 4.
Mat 01
Products - Building Life
Cycle Assessment (LCA) Using BREEAM simplified Building LCA tool or an IMPACT approved tool, carry out the
LCA options appraisal for s substructure and hard landscaping at RIBA Stage 2.
Substructure and Hard Landscaping Options Appraisal s e EomerR Badn LR
. ] ping Op PP 1 1 1 1 Not included in Concept Design LCA therefore not feasible. Envision
during Concept Design ) ) L.
Confirmation of submission to BRE
Update - further review of Concept Design LCA confirms this is achieved. Updated as
targeted and achieved.
Environmental Impacts To specify products with recognised EPD and use BREEAM Mat 01/02 results
from Construction Specification of Products with a Recognised submission tool.
Mat 02 Products - P . . 8 1 0 0 1 0 Results from LCA / Whole Life Carbon Modelling Envision / GRAHAM
. Environmental Product Declaration (EPD) : X . .
Environmental Product Will be reviewed as part of Net Zero carbon strategy - therefore now identified as
Declarations (EPD) potential
Confirmation that all timber used on the project is sourced in
- . . 100% of timber and timber-based products used n the project are 'Legal' and X , 'p )
Pre-requisite: Legal and sustainable timber . . X - ) accordance with the UK Government's Timber Procurement GRAHAM
Sustainable' as per UK Government's Timber Procurement Policy (TPP). o X
Policy (i.e. FSC timber).
Enabling Sustainable Procurement 1 1 1 1 Sustainable Procurement Plan includes sustainability aims, objectives and strategic Project specific Sustainable Procurement Plan Trust
Mat 03 Responsible Sourcing of € targets to guide procurement process must be in place before RIBA Stage 2. | P
Construction Products
Material specification and supply details including:-
Measuring Responsible Sourcing 3 ) ) 0 To specify materia'ls from manufacturers who can pr?vide EMS Certification, FSC, PEFC, (1) volun‘1e of each material ' ' ‘ ‘ GRAHAM
SFI, CARES, Eco-reinforcement, BES 6001, Supply chain. (2) supplier (where known) or confirmation that material will
be 'responsibly sourced'.
L ... |Protecting Vulnerable Parts of the Building from . . - . . Results of resilience and durability study (meeting BREEAM
Designing for Durability . . The building incorporates suitable durability and protection measures and specification . . . .
Mat 05 i Damage and Protecting Exposed Parts of the Building 1 1 1 0 . . . . requirements), demonstrating material choices are robust and P+HS
and Resilience ) . to limit materials degradation between environmental factors.
from Material Degradation durable
Preparation and Brief
Material efficiency strategy P+HS
Concept Design
Set targets and report opportunities and methods for optimise the use of materials for
Mat 06 Material Efficiency Developed Design 1 1 1 0 each of the RIBA Stage. Consideration should be given to pre-fabrication and WRAP
compliance. Updated report defining activities through Developed Design
Technical Design . X P+HS
and commitments for construction
Construction
TOTAL 14 12 10 1 6
MATERIALS % of total score 15.00% 12.86% 10.71% 1.07% 6.43%
% of each credit 1.07%
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21/01/2022

Prfe—fiemolition Audit ' i 1 1 1 1 Pr(.e—d-emcliticn audit must be carried out att RIBA Stage 2 and include-any existing Copy of Pre Demolition Audit Trust / GRAHAM
Minimum Standard: 1 credit Outstanding building, structures and hard surfaces. Audit needs to be referenced in RMP below.
Construction Waste . .
Wst 01 Management Prepare a compliant Resource Management Plan (RMP) covering the targets of non-
. . hazardous waste arising from site construction and main contractor to achieve a
Construction Resource Efficiency 3 2 2 0 . L. .
construction waste resource efficiency benchmark of 6.5 tonnes of construction waste
generated per 100m2 GIA. Copy of BREEAM Compliant Resource Management Plan with
GRAHAM
waste data.
Prepare a compliant RMP and divert at least 80% (tonnes) non-demolition waste and
Diversion of Resources from Landfill 1 1 1 0 P P . § 6 )
90% (tonnes) demolition waste from landfill.
Identify all aggregate types, quantities and calculate the distance travelled by transport
type. Points are awarded using BREEAM Wst 02 calculator.
Wst 02 Recycled Aggregates Project Sustainable Aggregate Points 1 0 0 0
Credit not currently targeted. Potential to achieve dependent on design / material
specification
A dedicated central space for storage of recyclable waste, clearly labelled and
accessible to building occupants/facilities operators. A minimum of 2m? per 1000m2
Operational Waste plus 2m for caterine Drawing / specification of bin store and labelling of segregated
Wst 03 Operational Waste Minimum Standard: 1 credit Excellent and 1 1 1 0 . L . 8 /5P J ereg P+HS / Trust
Outstanding If consistent generation in volume of large amounts of packaging waste generated by waste streams.
building's use and operation, require static waste compactor or baler. Requires
confirmation of types of waste/need for baler - awaiting response to RFI from the
Trust - now received.
Climate change adaptation risk assessment report, with . . .
g- G 2 PH&S (with design team input)
recommendations
Conduct a climate change adaptation strategy appraisal for structural and fabric
Wst 05 Adaptation to Climate |[Resilience of structure, fabric, building services and 1 1 1 0 resilience by the end of RIBA Stage 2. Carry out risk assessment to identify and
Change renewables installation evaluate the impact on the building from extreme weather conditions. Provide an Update of risk assessment based on Technical Design,
update at RIBA Stage 4. confirming recommendations from RIBA Stage 2 incorporated | PH&S (with design team input)
or justification where excluded
C t and impl t a functional adaptati isal at RIBA Stage 2 and
Design for Disassembly and Functional Adaptability - arry out and Implemen ‘a unctiona a‘ ap a. fon appralfa a o age 2an . Results of Functional Adaptation Appraisal, with . ) .
. 1 1 1 0 developed recommendations and solutions (i.e. alternative building uses, functions, X PH&S (with design team input)
Recommendations etc) recommendations
Design for Di nbl i
Wst 06 S Adaptabllty
an aptability X . - Provide an update during RIBA Stage 4, how the recommendations have been . X . -
Disassembly and Functional Adaptability — . . . . . . Update to Functional Adaptation Appraisal, confirming . . .
. 1 1 1 0 implemented i.e. plant replacement, horizontal / vertical expansion, refurbishment . T PH&S (with design team input)
Implementation . recommendations followed or justification where excluded
potential etc.
TOTAL 10 8 8 0 1
WASTE % of total score 6.00% 4.80% 4.80% 0.00% 0.60%
% of each credit 0.60%
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Credit Ref. Credit Title Credit Name Available Targeted Credits Potential Achieved Credit Requirement / Project Specific Notes RIBA Stage Design Stage Evidence Required Responsibility

Removed

LAND USE & ECOLOGY

Drawings confirming existing built footprint and proposed with
Previously Occupied Land 1 1 1 1 At lest 75% of new development footprint is built on the previously occupied land. 4 g X g e P prop: P+HS
calculations confirming >75%
LEO1 Site Selection s I . . .
Specialist’s land contamination report and summary details of the implementation
Contaminated Land 1 0 0 0 plan of the remediation strategy to be developed. "
Assumed no contamination therefore not feasible to achieve.
Pre-requisite: Statutory Obligations The cll.ent or c?ntracto.r cor.1f|rms co.mpllance is monitored ag?mst all relevant UK and 4 Cor'1f|rn'1at|on of compliance with all relevant ecological AN
EU or international legislation relating to the ecology of the site. legislation
LE 02 :E)colog::callr.lsks and Survey and Evaluation 1 1 1 0 Route 2: SQE appointed to carry out survey and evaluation of the site. 1 BREEAM Ecology report, in compliance with Guidance Note 40 RSK
pportunities
The first credit achieved. Route 1 and 2 determining ecological outcomes,
Determining Ecological Outcomes 1 1 1 0 recommendations and data collection from survey. Evaluation is shared with design 2 BREEAM Ecology report, in compliance with Guidance Note 40 RSK
team to influence decision-making process.
LE 02 has been achieved. The client or contractor confirms compliance is monitored lCor'lf||rrtr'1at|on CilcempiancatiE S antecooeice! GRAHAM
Prerequisite: Ecological Risks and Opportunities against all relevant UK and EU or international legislation relating to the ecology of 2 egisfation
the site. BREEAM Ecology report, in compliance with Guidance Note 40 RSK
Route 1 and 2: Roles and responsibilities to be assigned. Plan and implement site
Managing Impacts on Planning, liaison, implementation and data 1 1 1 0 preparation and construction work early; collaborate and implement solutions and 2 BREEAM Ecology report, in compliance with Guidance Note 40 RSK
LE 03 measures with stakeholders.
Ecology
Route 1: Negative impacts from site preparation and construction works have been
managed according to the hierarchy and no net impact has resulted (1 credit|
. . g e K v X 'p | ( ) . BREEAM Ecology report, in compliance with Guidance Note 40
Managing Negative Impacts 2 2 2 0 Route 2: SQE to provide recommendation on avoidance of negative impact of the site 4 R R . RSK
. i N . N with supporting calculations
preparation and construction works according to the hierarchy and no net impact has
resulted (1 or 2 credits).
LE 03 has been achieved. Roles and responsibilities to be assigned. Site preparation Confirmation of compliance with all relevant ecological GRAHAM
. . " legislation
L. R . and construction works have been planned. The client or contractor confirms
Prerequisite: Managing Negative Impacts on Ecology . . . . . . . 2
compliance is monitored against all relevant UK and EU or international legislation
relating to the ecology of the site. BREEAM Ecology report, in compliance with Guidance Note 40 RSK
LE0a Ecological Change and
Enhancement Route 2: Project team liaise with stakeholders and implement solutions on site or off
Ecological Enhancement 1 1 1 0 R o ! . P 4 BREEAM Ecology report, in compliance with Guidance Note 40 RSK
site within the zone of influence.
BREEAM Ecology report, in compliance with Guidance Note 40
Change and Enhancement of Ecology 3 1 1 0 Route 2: SQE to provide calculations of the change in ecological value (up to 3 credits) 4 X R gy rep g P RSK
with supporting calculations
Confirmation of compliance with all relevant ecological
LE 03 and LE 04 have been achieved. The client or contractor confirms compliance is legislation RoK
Prerequisite: Statutory Obligations, Planning and Site Implementation monitored against all relevant UK and EU or international legislation relating to the 2
ecology of the site. BREEAM Ecology report, in compliance with Guidance Note 40 RSK
Long Term EC°|°§V Management and Maintenance 1 1 1 0 Route-Z: Project tean? liaise with stalfeholders to monitor and review implementation 4 BI-?EEAM Ecoliogy report,‘ in compliance with Guidance Note 40 RSK
LE 05 Management an effectiveness and maintenance solutions. with supporting calculations
Maintenance
Route 2: Landscape and ecology management plan, or similar, is developed in
accordance with BS 42020:2013 covering as a minimum the first five years after project
Landscape and Ecology Management Plan 1 1 1 0 R € v proj 4 Landscape and Ecology Management Plan RSK
completion.
TOTAL 13 10 10 0 1
LAND USE & ECOLOGY % of total score 13.00% 10.00% 10.00% 0.00% 1.00%
% of each credit 1.00%
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Credit Ref.

Credit Title

POLLUTION

Pol 01

Impact of Refrigerants

Credit Name

Pre-Requisite: Systems with Electric Compressors

At Risk
Available Targeted Credits Potential Achieved Credit Requirement / Project Specific Notes RIBA Stage Design Stage Evidence Required Responsibility
Removed

All systems with electric compressors comply with the requirements of BS EN
378:2016 (parts 2 and 3). Refrigeration systems containing ammonia comply with the 4 Refrigeration specification confirming compliance RPS
Institute of Refrigeration Ammonia Refrigeration Systems code of practice.

Impact of Refrigerants

1 credit where Refrigerant's Direct Effect Life Cycle CO, equivalent emissions (DELC
2 1 1 0 CO,e) of < 1000 kgCO,e/kW cooling/heating capacity; 2 credits where DELC is < 100 4
kgCO,e/kW

Refrigeration specification and completed BREEAM Pol 01

N . RPS
calculator confirming compliance

Leak Detection

All systems are hermetically sealed or only use environmentally benign refrigerants or

. K R K 4 Refrigeration specification confirming leak detection RPS
a permanent automated refrigerant leak detection system is required.

Pol 02

Local Air Quality

Is the project required to connect to a District Heating system, and it supplies all heating and hot water demands to the building? When it is required to connect to DH the Local Air Quality credit is N/A. 4

Local Air Quality

Emissions from all installed combustion plant that provide space heating and domestic
hot water do not exceed the gas boilers NOx = 24mg/kWh (2 credits) or 27mg/kWh (1
2 2 2 0 credit) 4 Confirmation of NOx emissions for space heating and DHW RPS

TBC If All electric energy strategy then can be achieved.

Pol 03

Flood and Surface
Water Management

Flood Resilience

A site-specific FRA confirms the development is in a flood zone that is defined as
having a medium or high annual probability of flooding and is not in a functional
floodplain. The FRA must take all current and future sources of flooding into
consideration.

To increase the resilience and resistance of the development to flooding, one of the
2 1 1 1 following must be achieved: 4 FRA confirming risk from all sources Price & Myers
4.a The ground level of the building and access to both the building and the site, are
designed (or zoned) so they are at least 600 mm above the design flood level of the
site's flood zone

4.b The final design of the building and the wider site reflects the recommendations
made by an appropriate consultant in accordance with the hierarchy approach
outlined in section 5 of BS 8533:2017.

Surface Water Run Off

For Brownfield sites

- Peak rate of runoff from site shows 30% improvement compared to pre-
development, for 1-yr and 100-year return

Flooding of property will not occur in the event of a local drainage system failure
2 0 0 0 Runoff volume no greater than pre-development, for 100-year, 6 hour event. 4
All calculations include an allowance for climate change

Relevant maintenance agreements for ownership, operation and maintenance of SuDs

No longer targeted as not feasible for this site

Minimising Watercourse Pollution

Specialist to confirm there is no discharge from the developed site for rainfall up to 5
mm and the pollution prevention systems are in line with the SUDs requirements.

Pol 04

Reduction of Night
Time Light Pollution

Reduction of Night Time Light Pollution

External lighting design is in line with ILP guidance of obtrusive light and can be
1 1 1 0 automatically switched off. Illuminated advertisements are designed in compliance 4 BREEAM compliant external lighting design and specification RPS
with ILP PLGO5 The Brightness of Illuminated Advertisements.

Pol 05

Reduction of Noise
Pollution

Reduction of Noise Pollution

. - . = Noise impact assessment ADT
A BS 4142:2014 compliant noise impact assessment to be carried out by Acoustician,

and recommendations for mitigation incorporated in design.

Design measures specified to comply with recommendations in

Update 26/04 - Email correspondence from AWN confirmed this credit is not at risk noise impact assessment RES

POLLUTION

TOTAL

12 7 7 0 1

% of total score

8.00% 4.67% 4.67% 0.00% 0.67%

% of each credit

0.67%
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Credit Ref.

Credit Title

Credit Name

Available

Targeted

At Risk

Credits
Removed

Potential

Achieved

Credit Requirement / Project Specific Notes

RIBA Stage Design Stage Evidence Required

Responsibility

. Responsible Construction Management based on Considerate Contractors Scheme . . . -
Responsible . . . Confirmation of commitment to achieving CCS score >40 plus
Man 03 . . Responsible Construction Practices 1 1 1 1 score of >40 4 . . N GRAHAM
Construction Practices ” . . . agreement to meeting additional BRE requirements
(plus BRE specific requirements that are good site management practices).
When relevant building areas exceed good practice daylight factor OR the relevant
Daylighting 1 0 0 0 building areas exceed good practice average and minimum point daylight illuminance 4
Hea 01 Visual Comfort criteria.
Internal and External Lighting Levels, Zoning and o .
gnting g 1 0 0 0 Lighting in each zone can be manually dimmed down to 20%. 4
Controls
All decorative paints and varnishes specified must meet performance standard EU
Directive 2004/42/CE and testi tandard BS EN 1SO 1189-2:2013, Pat2. In additi ]
Hea 02 Indoor Air Quality Emissions by Construction Products 1 0 0 0 irec |\{e- HRdzan es- Ing stan ar‘ ) ’ a‘ N adcl |o-n, a- 4
7 remaining product categories meet testing requirements and emissions levels criteria
for Volatile Organic Compound (VOC) Emissions.
Hea 06 Security Security of Site and Building 1 0 0 0 The per-fc-nm‘ance against the scheme has been confirmed by independent assessment 2
and verification.
Carbon neutral or carbon negative building is achieved. A calculation of the energy
Beyond Zero Net Regulated Carbon and Carbon
Neyative € 5 0 0 0 score using the BREEAM Refurbishment and Fit-out energy model must be carried out. 4
. .. g This must be d against a baseline BRUKL.
Ene 01 Reduction of Emissions . - = — - — - -
Achieve maximum available credits in Ene 02 and a client or building occupier commits
Post Occupancy Stage 2 0 0 0 funds to pay for the post occupancy stage. Assessor to be appointed and to report on 4
the actual energy consumption for first 12 months. Remediation action might be
Specification of water efficient domestic water-consuming components to reduce the
Wat 01 Water Consumption Water Consumption 1 0 0 0 water consumption 65% beyond the baseline. Use the BREEAM Wat 01 calculator to 4
assess the efficiency of sanitary wear including rainwater and greywater harvesting.
Core Building Services Options Appraisal 1 0 0 0 Carry out LCA options of at least 3 significantly different core building services. 2
. Align LCA and LCC opti isal activity. Both dits LCA and LCC t by
Mat 01 Life Cycle Impacts LCA and LCC Alignment 1 1 1 0 acfi::ved and t&L options appraisal activity. Soth credits LLA and ELL must be 4 Confirmation of LCA and LCC alignment ENVISION
Third Party Verification 1 0 0 0 A suitably qualified third party work or verifies the building LCA work and produces a "
report.
Responsible Sourcing of Achi 50% of th int: ilable in the Mat 03 calculation th h i f mai
Mat 03 P . ! urcing Responsible Sourcing of Construction Products 1 0 0 0 C, |e-ve A'O_ Aol savala‘ ein e‘ a CRIIE EEI A oLl r el 4
Materials building materials from responsible suppliers.
To achieve a construction waste resource efficiency benchmark of 1.6m3 (or 1.9
Wst 01 Construction Waste Construction Resource Efficiency and Diversion of 1 0 0 0 tonnes) of construction waste generated per 100m2 GIA and divert at least 85% by "
Management Resources from Landfill volume or 90% tonnage of non-demolition waste from landfill and 85%y volume or
95% in tonnage of demolition waste from landfill.
. . . Identify all aggregate types, quantities and calculate the distance travelled by transport
Wst 02 Recycled Aggregates Project Sustainable Aggregate Points 1 0 0 0 4
4 BEreg ) £ereg type. Points are awarded using BREEAM WSst 02 calculator.
. ) Achieved when credits Hea 04 Thermal comfort, 8 credits in Ene 01, Ene 04 Passive
Adaptation to Climate . . . o . . .
Wst 05 Change Responding to Climate Change 1 0 0 0 analysis, 3 credits in Wat 01, Mat 05 Material degradation and Pol 03 Flood risk and 2 4
6 credits for Surface water run-off credits are achieved.
Ecological Risks and Wider sustainability related activities and potential ecosystem service benefits are
LE 02 glcal * Wider Site Sustainability 1 0 0 0 ; v ot B 2By ! 4
Opportunities considered as part of determining the optimal ecological outcomes for the site.
Managing negative The change in ecological value calculated under criterion 6 above confirms significant
LE 04 . BIng neg Enhancement of Ecological Value 1 0 0 0 X g e X e 4
impact on ecology net gain has been achieved
TOTAL 10 2 2 0 1
EXEMPLARY
% of total score 10.00% 2.00% 2.00% 0.00% 1.00%
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Project Name:

Building Type:

Project Type:
BREEAM

Methodologv:

Credit Ref.

Boston Pilgrim - Emergency
Department (Refurbishment)

Healthcare

Fully Fitted (RFO Parts 2,3 and 4)

BREEAM UK Refurbishment and Fit Out (RFO)

Credit Title

MANAGEMENT

Targeted BREEAM score % and rating

Potential Additional Score

Risk Credits Removed - BREEAM rating %

Credit Name

Achieved scoring %

Available

66.93

13.87

0.00

0.00

Targeted

Very Good

Unclassified

Unclassified

At Risk Credits

Potential
Removed

Achieved

NOT TARGETED

BREEAM Requirement

RIBA Stage

Key - All Design Stage Evidence

Design Stage Evidence Required

All Evidence received

Design Development On Track
to Achieve Credit

No Evidence received

Responsibility

Kick off meeting minutes Trust / P+HS
Roles and Responsibilities Matrix, addressing each phase of project and BREEAM
stakeholder Consultation (Project Delivery) 1 2 1 a A cIe?r sgstainabili'ty brief developed prior to concept design. Identify and define roles, responsibilities and ) requirements Trust / P+HS
contribution of project team for key phases of the project delivery.
Design Team Meeting minutes and
Early revisions of concept design to demonstrate evolution of design Trust / P+HS
Project Brief
Man 01 and Design
. . Consult all relevant parties on minimum consultation content at RIBA Stage 2. Prior to completion of RIBA Stage Consultation Report, confirming scope and outcome of consultation
Stakeholder Consultation (Third Party) 1 1 1 1 . ) ) 2 Trust / P+HS
4 feedback to all relevant parties must be given and received.
Appointment of BREEAM AP prior to RIBA Stage 2. BREEAM target must be formally agreed with the design
Sustainability Champion (Design) 1 1 1 1 t:apm P 8 8 ¥ ag g 2 Confirmation of appointment and early BREEAM AP monitoring reports GRAHAM
BREEAM AP monitor and report progress against agreed BREEAM performance targets throughout the project
Sustainability Champion (Monitoring Process) 1 1 1 1 port prog 8 8 P 8 g proj 4 BREEAM AP monitoring reports / emails GRAHAM/Envision
up to PC Stage.
An outline, entire asset elemental life cycle cost plan has to be carried out at RIBA stage 2 in line with -
El tal Life Cycle Cost (LCC 2 2 2 1 2 C f El tal LCC Ei
lemental Life Cycle Cost (LCC) Standardised method of life cycle costing for construction procurement PD 156865:2008. opy ot Hlementa nvision
Life Cycle Cost and
Man 02 Servi:e Life Plannin, Component Level Life Cycle Cost Options Appraisal 1 1 1 0 A component level LCC plan has been developed by the end of RIBA Stage 4 in line with ‘Standardised method 4 Copy of Component level LCC Envision
8 P v P PP of life cycle costing for construction procurement' PD 156865:2008. 2 =
Report the capital cost for the fit-out works in pounds per meter square (£/m2) via the BREEAM Assessment
Capital Cost Reporting 1 1 1 1 p- P . P P q (£/m2) 4 Confirmation of predicted capital cost of building GRAHAM
Scoring and Reporting tool.
Pre-r Legal and ble timber All timbtler. ar'\d timber-based prc!d.ucts used during construction process of the project are legal and 2 (%ommitment to use only legally harvested and traded timber for temporary site GRAHAM
i.e. FSC or PEFC certified. timber
Contractor operates EMS: certificate of 1ISO 14001, EMAS or have a structure that is in compliance with BS , "
. ) . ) A . Graham's ISO 14001 certificate
Environmental Management 1 1 1 1 8555:2003 and has reached stage four of the implementation stage. And implement best practice pollution 4 3 A . ) ) o GRAHAM
| A . - Site procedures in accordance with Pollution Prevention Guidelines 6.
prevention procedures: PPG6, Pollution Prevention Guidelines.
. A BREEAM AP is appointed to monitor compliance with the relevant sustainability performance/process criteria Confirmation of Envision appointment as -
BREEAM AP (Sit 1 1 1 1 4 GRAHAM/E|
(site) during the Construction, Handover and Close Out stages. BREEAM AP(Site) Vs
Man 03 Responsible Construction Practices
Responsible Construction Management Responsible Construction Management based on Considerate Contractors Scheme score of:
inil dard: 1 credit llent, 2 credits 2 2 2 2 >25 to <35 - 1 credit 4 Confirmation of commitment to achieving CCS score >35 GRAHAM
Outstanding >35 - 2 credits
Monitoring of Construction Site | ts - Utility and Confirmati f individual ible and itment t it d
onitoring o 0!15 ruction Site Impacts ility an 1 1 1 i Principal contractor monitor energy and water consumption on site. 4 onfirmation of Aln ivi \{a responsible and commitment to monitor energy an RG]
Water Consumption water consumption on site
Monitoring of Construction Site Impacts - Transport Confirmation of individual responsible and commitment to monitor transport of
8 . ) P P 1 1 1 1 Principal contractor to monitor fuel consumption of transport of materials and waste to/from site. 4 ) p P GRAHAM
of Construction Materials and Waste materials and waste to/from site
e . . " . I Confirmation of
Schedule of commissioning and testing prepared, with confirmation of commissioning completed to relevant -
" - Schedule of commissioning
L . standards as defined by BRE. . . - .
Commissioning - Testing Schedule and - e - . - Commissioning to be carried out in line with relevant standards
. 1 1 1 0 Where BMS specified, carry out specific commissioning and training of of system. 4 X . o . GRAHAM/RPS
Responsibilities " . R - R . - Name of project team member responsible for monitoring and programming
Appoint appopriate team member to monitor and programme precommissioning, commissioning and testing. commissionin
Principal contractor accounts for commissioning and testing in overall programme. - & L
- Principal contractor to take account of commissioning in programme
Man 04 C issioning and Hand
Achieve above, plus for buildings with complex services and systems, appoint a specialist commissionin, ) . . . .
Commissioning Building Services 1 1 1 0 P . g p R v PP P L 8 4 Confirmation of appointment of specialist commissioning manager GRAHAM/RPS
manager to undertake design reviews and provide input on programme and management of commissioning.
Handover - . . . R - . N g q q
- I " o A Building User Guide will be developed prior to handover for distribution to the building occupiers and a Commitment to prepare a Building User Guide (with proposed content
1 credit and 1 1 1 1 N . . . 4 5 P AL a GRAHAM
" committed schedule of training for building occupiers. confirmed) and a training schedule for building occupiers at handover
Outstanding
. . . . . Letter of commitment to provide required aftercare support
Operational infrastructure and resources in place to collect energy and water consumption data for a minimum P .
Aftercare Support 1 1 1 0 . L . 4 Specification of metering strategy to allow energy and water use to be GRAHAM/RPS
of 12 months with aftercare support provision (i.e. helpline). .
monitored
Seasonal Commissioning Over a 12 month period (after occupation) the seasonal commissioning activities: at summers/winter months; Appointment letter or commissioning responsibilities schedule for seasonal
Man 05 Aftercare ini tard: 1 credit Excellent and 1 1 1 0 pel ceup : loning : g 4 ppointmen B = GRAHAM/RPS
. full/part load conditions are required to be carried out by a commissioning manager. commissioning
Outstanding
Third party appointment to undertake post occupancy evaluation exercise one year after initial buildin, Confirmation of commitment to completion of POE, including commitment to
Post Occupancy Evaluation (POE) 1 0 0 0 p. Y pp' o P 'p Y . ¥ 8 4 . . P ’ 3 Trust
occupation to gain feedback from building users to inform operational processes. funding by end of construction
TOTAL 20 19 19 0 13
MANAGEMENT % of total score 14.03% 13.33% 13.33% 0.00% 9.12%
% of each credit 0.70%
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Credit Ref.

Credit Title

Credit Name

Available

Targeted

At Risk Credits
Removed

Potential

Achieved

BREEAM Requirement

RIBA Stage

Design Stage Evidence Required

Responsibility

HEALTH & WELLBEING

Glare control strategy designs out potential glare in relevant building areas where risk is identified. The glare
Glare Control 1 0 0 1 0 control strategy must avoid increasing lighting energy consumption and be occupant controlled devices such as 4 Details of Glare Control Strategy for relevant areas P+HS
blinds or external shading.
Up to 3 credits, dependent on % of staff and public occupied spaces that achieve average daylight factor of 2%
and treatment areas of 3%, with uniformity ratio of at least 0.3 or room depth criterion satisfied:-
Daylighting 3 0 0 0 0 1 credit - 40% of relevant building areas 4 Results of Daylight Assessment RPS
2 credits - 60% of relevant building areas
3 credits - 80% of relevant building areas
Hea 01 Visual Comfort
95% of the floor area in 95% of spaces for each relevant building area is within 7 m of an external wall. The
window or opening must be > 20% of the surrounding wall area or compliance is sought via BS 8206.
View Out 2 0 0 1 0 4 Drawings and measurements demonstrating View Out criteria met P+HS
Relevant building areas include areas where workstations/desks, therefore all student bedrooms plus any
amenity areas designated as study spaces.
L . Internal lighting designed to provide lux levels in accordance with SLL Code for Lighting, CIBSE LG 7 and other Specification of internal and external lighting, demonstrating compliance with
Internal and External Lighting Levels, Zoning and . . y . . . . e .
Controls 1 1 1 0 relevant industry standards; and zoned to allow occupant control. External lighting designed in accordance with 4 CIBSE Lighting Guides and relevant British Standards, and zoning to allow RPS
BS5489-1:2013 and BS EN 12464-2:2-14. occupant control
Sits ific (1A | duced and impl ted, the pl t b duced and impl ted. Th . .
Indoor Air Quality (IAQ) Plan 1 1 1 1 ! _e s;-)eu- fc { Q) p an' pro uc.e an- |mp.emen e . ¢ plan rnu.s © produce . anc Imp er.ne.n € © 4 Indoor Air Quality Plan GRAHAM
objective is to minimise indoor air quality during the design, construction and occupation of the building.
Ventilation a 0 0 0 !)esigned tL:J rTlini-mise the indoor-concentr‘atic.)n and recirculation of pollutant in‘ th-e building. Provide fresh air| n Pemed) e e G e 6o e G
into the building in accordance with the criteria of the relevant standard for ventilation.
Specified products meet testing requirements and emissions levels criteria for Volatile Organic Compound P _— .
. . S ficati fi duct: fied t t the BREEAM VOC level
Hea 02 Indoor Air Quality Emissions from Construction Products 1 0 0 1 0 (VOC) Emissions as per BREEAM manual and all wood-based products used for internal fixtures and fittings 4 A |cz? on Cm? IS (XSS CHOS S I D AU evels P+HS
L . and testing requirements
must be tested and classified as formaldehyde E1 class as a minimum.
The formaldehyde concentration in indoor air is measured post construction. Where levels are found to exceed
Post-construction Indoor Air Quality Measurement 1 0 0 0 limits remediation to be undertaken. Measured levels of formaldehyde and TVOC to be reported to BREEAM 4 Commitment to carrying out post-construction formaldehyde and TVOC testing GRAHAM
Assessor.
Adaptability - Potential for Natural Ventilation 1 0 0 0 Occupied spacs designed to be capable of providing fresh air entirely via a natural ventilation strategy. 4 Assumed not feasible therefore no evidence required
Thermal modelling to be carried out in accordance with CIBSE AM 11.Air conditioned building to be designed in . . - 5
3 ) ) - N Thermal comfort report which requires thermal modelling in accordance with
. accordance with CIBE Guide A and the PMV & PPD to be reported; for naturally ventilated building consider . . . A
Thermal Modelling 1 1 1 0 L ) 4 CISBE AM11 Inc. full dynamic thermal analysis, winter temp ranges in RPS
overheating in line with CIBSE TM52. 3 .
accordance with CIBSE Guide A
The thermal modelling demonstrates the building is designed for a projected climate change environment and Thermal comfort report includes assessment of projected future climates and
Adaptability for a projected climate change scenario 1 0 0 1 0 for conditioned building report PMV & PPD. 4 ) . p y proj RPS
confirmation of design compliance
Hea 04 Thermal Comfort
Details of Heating and cooling zoning strategy, confirming:
Above thermal comfort analysis informs temperature control strategy, and strategy provides compliant zoning - Zones within building and how each zones will be heated
Thermal Zoning and Controls 1 1 1 0 and controls to its users. 4 - Degree of occupant control, based on building type and design guidance RPS
- how proposed systems interact with each other (if relevant)
- the need for an accessible building manual override for any automatic systems
2 Acoustician report confirming performance standards and design requirements ADT
Hea 05 Acoustic Performance Acoustic Performance 3 1 1 2 0 Mee.t .relevant a?c?ustic performance stand.ards for sot{nd insulétion and indoor ambient noise levels. Suitably for compliance
qualified acoustician to undertake calculation and testing requirements.
4 Confirmation of meeting design requirements set out in acoustician report P+HS/RPS
2 Security Needs Assessment completed by SQSS Lincolnshire Constabulary
Security Needs Assessment (SNA) undertaken by Suitably Qualified Security Specialist (SQSS) during RIBA Stage
Hea 06 Safety and Security Security of Site and Building 1 1 1 1 2 and design embodies recommendations. Any deviation from recommendations to be justified and agreed
with SQSS. 2 Confirmation of recommendations from SNA included in the design (any P+HS / Lincolnshire
deviations justified and agreed with SQSS) Constabulary
TOTAL 19 6 6 6 2
HEALTH & WELLBEING % of total score 15.91% 5.02% 5.02% 5.02% 1.67%
% of each credit 0.84%
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At Risk Credits

Credit Ref.
Removed

Credit Title Credit Name Available Tar Potential BREEAM Requirement RIBA Stage

Design Stage Evidence Required

ENERG

Reduction of Energy Use and Carbon

Energy Performance

A calculation of the energy score using the BREEAM Refurbishment and Fit-out energy model must be carried
out. Local Services should be assessed as these are relevant to the scope of work: energy performance of local
heating, cooling, ventilation, lighting and controls as relevant to inform the results. This must be assessed

Responsibility

Ene 01 Jard: 6 credits llent; 10 credits 15 15 15 0 As Designed BRUKL with comparison to BRUKL of existing buildin; RPS
Emissions ) against a baseline BRUKL of the existing building. 8 P 8 J
for Outstanding
LATEST UPDATE = models showing 15 credits achievable
Sub-Metering of Major Energy Consuming Systems Specification of metering for all relevant energy consuming systems, confirmin
.- 8 . 'gy 85V Separate energy metering installed for each fuel type / use for 90% of estimated annual energy consumption, I " . g £ . g ‘y g
Minimum Standard: 1 credit Very Good, Excellent 1 1 1 0 . . all are accessible, with pulsed or open protocol communication outputs, that RPS
. with pulsed output for future connection to energy management system. . .
s and Outstanding enable future connection to a BEMS or equivalent
Ene 02 Energy Monitoring
This requires sub metering of different functional areas. Meter to be connected to BMS or equipped with Specification of sub metering for different functional areas, compliant with
Sub-Metering of High Energy Load and Tenancy Areas 1 1 1 0 q 8 . quipp P ) 8 ! P RPS
pulsed output for future connection to energy management system. BREEAM requirements
External lighting specifications: average initial luminous efficacy of external light
Average initial luminous efficacy of not less than 70 luminaire lumens per circuit Watt. Automatic control to fittings not less than 60 luminaire lumens per circuit Watt, all external lightin,
Ene 03 External Lighting External Lighting 1 1 1 0 & . . . v Lo P . . ) y - = . A . . " . RPS
prevent operation during daylight hours and presence detection in areas of intermittent pedestrian traffic. fittings are automatically controlled through a time switch or daylight sensor
and presence detection to prevent operation during daylight hours
passive Desian Analvsis 1 1 1 1 Hea 04 to be achieved. Analysis is carried out at RIBA Stage 2 and identifies passive design measures to reduce BREEAM compliant passive design report, including calculations confirming RPS
8 4 the total heating, cooling, mechanical ventilation, lighting loads and energy consumption. carbon savings as a result of the passive design features
Ene 04 Low Carbon Design Free Cooling 1 0 0 0 Passive design is achieved and any of the free cooling strategies are implemented Assumed not feasible therefore no evidence required
LZC Study carried out at RIBA Stage 2 by an energy specialist to establish most appropriate low or zero carbon BREEAM compliant LZC report, including calculations confirming carbon savings
Low Zero Carbon Feasibility Study 1 1 1 1 energy source(s). Technology(ies) to be specified and resulted in a meaningful reduction in regulated CO2 as a result of the installed LZC technology - Energy Strategy report submitted RPS / Envision
emissions. with planning application
Identify the building's unregulated energy consumption and demonstrate a meaningful reduction in the total S G GG
Ene 08 Energy Efficient Equipment Energy Efficient Equipment 2 0 0 2 0 v & € ) &Y p " € GRAHAM / Trust
annual unregulated energy consumption of the building. P ~n .
Specification of energy efficient equipment
TOTAL 23 20 20 2 2
ENERGY % of total score 16.26% 14.14% 14.14% 1.41% 1.41%
% of each credit 0.71%

TRANSPORT

The public ti rt A ibility Index (Al) for th d building is calculated and BREEAM credit: ded
Accessibility Index / Dedicated Bus Service 2 1 1 1 © pu‘ ¢ transpo . Acce55| lity Index (A) for the assessed building is calculated an crecits awarde Travel Plan and completed Tra 01 calculator Trust / Envision
according to the building type.
Tra 01 ble Transport Sol
Credits awarded for provision of alternative transport measures :-
Alternative transport solutions 3 2 2 2 - car sharing Transport Assessment Trust
- digital information display
Where the devell t is within 500 mety f at least 2 iat iti d within 1km of a further 2
Tra 02 Proximity to Amenities Proximity to Local Amenities 1 1 1 1 er?, e, evelopment is within meters ot at least 2 appropriate 4amen|. es an 4an in Lkm ofafurther Map confirming location of local amenities Trust
amenities inc. food outlet, access to cash, outdoor open space, recreation/leisure facility) .
Compliant cycle storage spaces provided on site (1 per every 10 staff)
(Assume requirement for 1 per 2 consulting rooms or 10 beds is n/a based on BREEAM guidance Special
healthcare building types, e.g. chemotherapy outpatient centre or maternity ward—for such building types,
given the nature of the building function, the cycle storage spaces for ‘2 consulting rooms OR 10 beds’ (i.e.
Tra 03 Cyclist Facilities Cycle Storage & Facilities 2 2 2 0 those intended for patients and visitors), might be excluded, as it is unlikely that patients and accompanying Confirmation of cycle storage P+HS / Trust
visitors would be cycling to and from the centre.)
Spaces must be secure, fixed to permanent structure, covered overhead) with compliant cyclist facilities
(showers, changing facilities, lockers and drying spaces).
A Travel Plan has been developed as part of the feasibility and design stages. Plan must include measures to
Tra 05 Travel Plan Travel Plan 1 1 1 1 encourage the use of sustainable modes of transport and movements of people and goods during the building's Travel Plan Trust
operation.
TOTAL 9 7 7 5
TRANSPORT % of total score 7.37% 5.73% 5.73% 0.00% 4.09%
% of each credit 0.82%
21/01/2022 BREEAM Progress Report for GMP
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At Risk Credits

RIBA Stage
Removed g

Responsibility

Design Stage Evidence Required

Credit Ref. Credit Title Credit Name Available Tar, Potential BREEAM Requirement

WATER

21/01/2022

BREEAM Progress Report for GMP

Water Consumption Specification of water efficient domestic water-consuming components, grey/rain water collection to reduce
th t tion. Use the BREEAM Wat 01 calculator t the effici f sanit: X
Wat 01 Water Consumption Minimum Standard: 1 credit Good, Very Good, 5 2 2 0 € water consumption. Use the @ calculatorto assess the efficiency of sanitaryware 4 Drawings and specifications of sanitaryware schedule. P+HS/RPS
Excellent and 2 credits Outstanding -
To non-clinical areas only.
Water Monitoring
Specificati firming location of the wat ter and submet d pulsed
Wat 02 Water Monitoring Minimum Standard: Criterion 1 - water meter on 1 1 1 0 Specification of water meter with pulsed output and BMS connected on mains water supply to building. 4 oz:zc:jltca fon contirming focation of the water meter and submeters and pulse RPS
mains Good, Very Good, Excellent and Outstanding put.
Water leak detecti t ith audible al. ble of detecti jor leak on th: i te |
Leak Detection System 1 0 0 0 ‘a ?r 2 e. e‘c S ‘e ? S e.(.). S RIS IS TS WS 1Y 4 Specification of leak detection system, meeting BREEAM requirements RPS
within the building and between the building and the utilities water meter.
Wat 03 Water Leak Detection
Flow Control Devices 1 0 0 0 Flow control devices that regulate the supply of water to communal WC area/facility must be provided. 4 Drawings/specification confirming flow control devices in communal WC area. RPS
Identification of all unregulated water demands that could be realistically
Wat 04 Water Efficient Equipment Water Efficient Equipment 1 1 1 0 Mitigat.e er r?duce unregulated water usage. For this building type, assume main unregulated water use would 2 mitigated or. reduced. i ) 4 o R AT
be for irrigation. Demonstration, through either good practice design or specification, a
meaningful reduction in the total water demand of the building.
TOTAL 9 4 4 0 0
WATER % of total score 7.37% 3.28% 3.28% 0.00% 0.00%
% of each credit 0.82%
LCA leted f d refurbishment works, and design t d trates how LCA reduced . .
Mat 01 Life Cycle Impacts Project lifecycle assessment study 6 3 3 3 3 ‘comp et ‘or proposed refurblshment works, and design team demonstrates how reduce 2 Results from Concept Design LCA Envision
environmental impact.
Pre-requisite: Legal and ble timber. Standard:all Ratings 100% of timber .and timber-based prodl..lcts used n the project are 'Legal' and 'Sustainable' as per UK 2 Confirmation that all tlrrlber used on the pro;ec't is 'sourced }n accordance with GRAHAM
Government's Timber Procurement Policy (TPP). the UK Government's Timber Procurement Policy (i.e. FSC timber).
A Sustainable Procurement Plan should be put in place to guide procurement towards sustainable construction
Responsible Sourcing of Construction s " : - . " : . L R . . "
Mat 03 ustainable Procurement Plan 1 il 1 i and identify risk and opportunities against range of social, environmental and economic issues (i.e. BS 4 Sustainable Procurement Plan and source materials from responsible sources. GRAHAM
Products .
8902:2009).
Material specification and supply details including:-
Measuring Responsible Sourcing 3 1 1 0 Tq specify materials from rnanufactuljers who can provide EMS Certification, FSC, PEFC, SFI, CARES, Eco- 2 (1) volun’)e of each material ] ) ) ) ) ) GRAHAM
reinforcement, BES 6001, Supply chain. (2) supplier (where known) or confirmation that material will be 'responsibly
sourced'.
Insulation specification for building fabric and building services, and supply
details including:-
. . _— . _— . . . (1) volume of each material
All lation (for building fab d build t be | t h low GWP, ODP and be A
Mat 04 Insulation Embodied Impact 1 1 1 0 new |nsu(a ‘on ,( orbul 'T‘g aoric arT ) uAl |Ing services) must be low Impé? avmg( ow andbe 4 (2) thermal conductivity (W/mK) P+HS/RPS
to A+ rated in the 'Green Guide to Specification' and sourced from EMS Certified Suppliers. ) .
(3) Green Guide Rating
(2) supplier (where known) or confirmation that material will be 'responsibly
sourced').
Protecting Vul ble Parts of the Building fi
. - - rotecting Vuinera ,e arts ofthe Bullding rom. . The building incorporates suitable durability and protection measures and specification to limit materials Results of resilience and durability study (meeting BREEAM requirements),
Mat 05 Designing for Durability and Resilience Damage and Protecting Exposed Parts of the Building 1 1 1 0 . | 4 3 . . P+HS
) . degradation between environmental factors. demonstrating material choices are robust and durable
from Material Degradation
Preparation and Brief 1
Material efficiency strategy P+HS
Concept Design 2
N L. Set targets and report opportunities and methods for optimise the use of materials for each of the RIBA Stage.
Mat 06 Material Effi : 1 1 0 1 0
2 aterial titiciency Developed Design Consideration should be given to pre-fabrication and WRAP compliance. 3 . . . .
Updated report defining activities through Developed Design and commitments PaHS
Technical Design 4 for construction
Construction 5
TOTAL 13 8 7 4 4
MATERIALS % of total score 15.35% 9.45% 8.27% 4.72% 4.72%
% of each credit 1.18%
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Credit Ref.

WASTE

Credit Title

Credit Name

Available

Targeted

At Risk Credits

Removed

Potential

BREEAM Requirement

RIBA Stage

Design Stage Evidence Required

Responsibility

LAND USE & ECOLOGY

C letion of Pre-Refurbishment Audit during RIBA Stage 2 to guide design, ideration of materials to by L "
Pre-refurbishment audit 1 1 1 1 ompietion of Fre-Reurbisnment Aucit during age o guide design, consideration of materials to be 2 Copy of Pre Demolition Audit Trust / GRAHAM
reused and targets for waste management
Reuse and direct recycling of materials 3 o 0 1 0 Where specific waste material types are either directly re-used on-site or off-site or are sent back to the 2 Details of materials to be reused on site or offsite in existing form (sent back to GRAHAM
manufacturer for closed loop recycling. manufacturer or sold)
Wst 01 Project Waste Management
Construction Resource Efficiency 3 i 1 0 Prepare a compliant Resource Management Plan (RMP) and main contractor to achieve a construction waste 4
ini dard: 1 credit O di resource efficiency benchmark of 45m’ (or 1.2 tonnes) of construction waste generated per 100m’ GIA.
Copy of BREEAM Compliant Resource Management Plan with waste data. GRAHAM
Diversion of Resources from Landfill 1 1 1 0 Prepare a Fompliant Resource Management Plan (RMP) and divert at least 85% by volume or 90% of waste 2
from landfill.
) Operational Waste | A dedicated central space for storage of recyclable waste, clearly labelled and accessible to building ) L . .
Wst 03 Operational Waste inii dard: 1 credit llent and 1 1 1 0 I . 2 4 Drawing / specification of bin store and labelling of segregated waste streams. P+HS
. occupants/facilities operators. A minimum of 2m* per 1000m2
Outstanding
2 Results of Functional Adaptation Appraisal, with recommendations (at RIBA PsHS
C t and implement a functional adaptati isal at RIBA Stage 2 and adopt th in RIBA Stage 2)
Wst 06 Functional Adaptability Functional Adaptability 1 1 1 0 S:;Z iu andimplement a functional acaptation appraisal a 38€ 2 and adopt the measures in
ge & 2 Updated Functional Adaptation Appraisal, with confirmation of PaHS
recommendations followed
TOTAL 9 5 5 1 1
WASTE % of total score 6.91% 3.84% 3.84% 0.77% 0.77%
% of each credit 0.77%

All systems with electric compressors comply with the requirements of BS EN 378:2016 (parts 2 and 3).

LE 02 Protection of Ecological Features Protection of Ecological Features 1 1 1 0 All existing features are adequately protected. 4 Confirmation of compliance with all relevant ecological legislation RSK / GRAHAM
SQE is appointed prior to commencement of activities on site and they confirm EU and UK legislation relating to
the protection and enhancement of ecology has been complied with. . . . .
- . - . . R . L Confirmation of ecologist appointment
LE 05 Long Term Impact on Biodiversity Long Term Impact on Biodiversity 2 2 2 0 Landscape and habitat management plan to be produced covering first 5 years after project completion in 4 Landscape and habitat management plan RSK
accordance with BS 42020:2013 Section 11.1 and handed over to the building owner/occupants. Plus 2 B &
additional measures for the improvement of long term biodiversity to be complied with.
TOTAL 3 3 3 0 0
LAND USE & ECOLOGY % of total score 7.37% 7.37% 7.37% 0.00% 0.00%
% of each credit 2.46%

POLLUTIO

21/01/2022

Pre-Requisite: Systems with Electric Compressors Refrigeration systems containing ammonia comply with the Institute of Refrigeration Ammonia Refrigeration 4 Refrigeration specification confirming compliance RPS
Systems code of practice.
Pol 01 Impact of Refrigerants . 1 credit where Refrigerant's Direct Effect Life Cycle CO, equivalent emissions (DELC CO.e) of < 1000 kgCO.e/kW Refrigeration specification and completed BREEAM Pol 01 calculator confirming
Impact of Refrigerants 2 0 0 0 . N ) N N 4 . RPS
cooling/heating capacity; 2 credits where DELC is < 100 kgCO.e/kW compliance
All syst h ticall led I i tally beni fri t: t automated
Leak Detection 1 0 0 0 s.ys €ms are herme '|ca v sea e' or un'y tseienvirenmentaty LEnBANCILBEants ofiaipermanentauiomate 4 Refrigeration specification confirming leak detection RPS
refrigerant leak detection system is required.
All heating and hot water supplied by non-combustion systems OR emissions from combustion plant that
Pol 02 NOx Emissions NOx Emissions 3 2 2 1 0 provide heating and hot water do not exceed defined air emissions standards; 3 credits <40mg/kWh, 2 credits 4 Confirmation of NOx emissions for space heating and DHW RPS
<70mg/kWh, 1 credit <100mg/kWh.
Pol 03 Flood and Surface Water Management Flood Resilience 2 0 0 0 Site specific Flood Risk A.ssessment prepared by specialist to confirm that the site is a low probability of flooding n B it e ke el sauies Price and Myers
from all sources of flooding.
External lighting design is in line with ILP guidance of obtrusive light and can be automatically switched off.
Pol 04 Reduction of Night Time Light Pollution Reduction of Night Time Light Pollution 1 1 1 o] Illuminated advertisements are designed in compliance with ILP PLGOS The Brightness of Illuminated 4 BREEAM compliant external lighting design and specification RPS
Advertisements.
A BS 4142:2014 liant noise i t tto b ied out by A tician, and dati fi
Pol 05 Reduction of Noise Pollution Reduction of Noise Pollution 1 1 1 0 o comp Ia,n n0|?e Impact assessment to be carried out by Acoustician, and recommendations for 4 Noise impact assessment and mitigation measures included in design ADT / RPS
mitigation incorporated in design.
TOTAL 10 4 4 1 0
POLLUTION % of total score 9.45% 3.78% 3.78% 0.95% 0.00%
% of each credit 0.95%
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At Risk Credits

Credit Ref.
Removed

Credit Title Credit Name Available Potential

Targeted

BREEAM Requirement RIBA Stage Design Stage Evidence Required Responsibility

Man 03 Responsible Construction Practices Considerate Construction 1 1 1 1 Responsible Cc(Jl'}structi(c:n Management based t'm Considerate Contrastors Scheme score of >40 2 ConfirmatiorT Aof commitmer)t to achieving CCS score >40 plus agreement to GRAHAM
(plus BRE specific requirements that are good site management practices). meeting additional BRE requirements
The client or building occupier makes a commitment to carry occupant satisfaction interviews, and analysis of
Man 05 Aftercare Aftercare 1 0 0 0 energy/water consumption, quarterly for the first 3 years of occupation, with feedback on lessons learnt to
developer
Hea 01 Visual Comfort Daylighting 1 o 0 o Wherll relevant building.areas excged gooq pra?ctice. daylight.facfor OR the relevant building areas exceed good 2
practice average and minimum point daylight illuminance criteria.
All decorative paints and varnishes specified must meet performance standard EU Directive 2004/42/CE and
Hea 02 Indoor Air Quality Indoor Air Quality 1 0 0 0 testing standard BS EN 1SO 1189-2:2013, Pat2. In addition, all 7 remaining product categories meet testing 4
requirements and emissions levels criteria for Volatile Organic Compound (VOC) Emissions.
Carb: tral b tive building is achieved. A calculation of th ing the BREEAM
Ene 01 Reduction of Emissions Reduction of Energy Use and Carbon Emissions 1 0 0 0 ar On, neutrator car. on negative bullding Is achieve ) caled a.lon orthe energy score.usmg N i 4
Refurbishment and Fit-out energy model must be carried out. This must be assessed against a baseline BRUKL.
Specification of water efficient domestic water-consuming components to reduce the water consumption 65%
Wat 01 Water Consumption Water Consumption 1 0 0 0 beyond the baseline. Use the BREEAM Wat 01 calculator to assess the efficiency of sanitary wear including 4
rainwater and greywater harvesting.
LCA leted f d refurbishment works, and design t d trates how LCA reduced
Mat 01 Life Cycle Impacts Life Cycle Impacts 1 0 0 1 0 .comp ete .or proposej |te ur IS_ men w<?r S, and design team demonstrates how reduce 4 Completed LCA Envision
environmental impact, achieving maximum points .
Achieve 50% of the point ilable in the Mat 03 calculation th h ing of main buildi terials fi
Mat 03 Responsible Sourcing of Materials Responsible Sourcing of Construction Products 1 0 0 0 N |eve- °0 ‘e points avafiable In the Ma calculation through sourcing of main bullcing matertals from 4
responsible suppliers.
Construction Resource Efficiency and Diversion of To achieve a construction waste resource efficiency benchmark of 1.6m3 (or 1.9 tonnes) of construction waste
Wst 01 Construction Waste Management N v 1 0 0 0 generated per 100m2 GIA and divert at least 85% by volume or 90% tonnage of non-demolition waste from 4
Resources from Landfill " K o .
landfill and 85%y volume or 95% in tonnage of demolition waste from landfill.
. . . Identify all aggregate types, quantities and calculate the distance travelled by transport type. Points are
Wst 02 Ri led t P t Sust ble A te Point: 0 0 0 0 4
s ecycled Aggregates roject sustainable Aggregate Foints awarded using BREEAM Wst 02 calculator.
Achieved when credits Hea 04 Thermal comfort, 8 credits in Ene 01, Ene 04 Passive analysis, 3 credits in Wat 01,
Wst 05 Adaptation to Climate Ch: R ding to Climate Ch 1 0 0 0 4
s aptation to Llimate Change esponding to Llimate Lhange Mat 05 Material degradation and Pol 03 Flood risk and 2 credits for Surface water run-off credits are achieved.
TOTAL 10 1 1 1 1
EXEMPLARY
% of total score 10.00% 1.00% 1.00% 1.00% 1.00%
21/01/2022 BREEAM Progress Report for GMP
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Annex A~ Approval Conditions and Green Book / Business Case.
Requirements for FBC

« The SRO s responsible for delivering the scope of work and benefits set
outin this business case and should notify DHSC Investment Appraisal
(IA@dhsc.gov.uk) immediately if these change;

+ The Trustis asked to report to the DHSC Capital PMO monthly regarding
delivery milestones, financial performance, and overall progress. They will
also provide progress updates outside of this monthly cycle if requested:

« The Wave 4b PDC is capped at £21.3m so that any capital overspends wil
need to be met locally, within operational capital envelopes;

 The Trust Board minutes from July 2021, confiring the updated capital
value should be sent, to NHSEI and DHSC as soon as they are available;

« The Trust must strengthen engagement with NHSE Regional, Estates and
National Assurance Teams to work at pace to deliver to a completion date:
of March 2024;

« The Trustis required to review the modelling assumptions and workforce
requirements and plans to ensure that the demand, capacity and
‘workforce triangulate, evidencing CCG approval;

+ The Trust should review all the monetisable risks and benefits (including
‘wider benefis) in the CIA model to strengthen the benefit cost ratio and to
ensure that the FBC is presented with a complete, costed and consistent
picture;

« The FBC should include details of the communication and engagement
plan to identify engagement with staff, linicians, public and other patient
representatives and incorporate these details into the project plan;

« The Trustis required to provide a Board approved Estates strategy with
the FBC;

+ The Trust should ensure that full planning approval is in place by the FBC
submission;

+ The Trust should ensure that the contract with the construction contractor
includes a break clause to prevent any unreasonable termination costs
should planning permission not be granted;

 The Trust s asked to engage with valuers/auditors to confimn a reasonable
impairment value for FBC;

« The Trust's emergency capital application should be submitted at the
same time or ahead of FBC to ensure itis with DHSC and can be
reviewed and approved subject to FBC approval;

+ The FBC should demonstrate that the maximised reduction in backlog
maintenance is achieved from this investment ;

 The Trust are required to provide further detail on any potential Land Site.
disposals at FBC;
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MMC % utilisation assessment tool Final.pdf
MMC PERCENTAGE UTILISATION ASSESSMENT TOOL

Project: [Pilgrim Hospital, Boston Stage: 3 Consultant: GRAHAM United Lincolnshire Hospital Trust (ULHT) Date: 18/10/21 version: 2

BCIS PROJECT ELEMENT o d% oF ?ST " MMC CAT# TO BE UTILISED C DESCRIPTIO % MMC OF % MMC OF
(incl design & prelims) From MMC Categories tab. MMC DESCRIPTION ELEMENT PROJECT
From example Project.

" " High level details of MMC options to be utilsed for the element.
Replaced with actual where Multiple can be included for gg‘,overin all MMC Cate orFi)es to be utilised including off-site Estimate based on | Resultant MMC %
P each element. & 8 : MMC Categories & estimate for

Complete Element rows relevant to the Project.
Rows/Elements can be merged/grouped together
to reflect the way the Project is being delivered.

available from elemental manufacturing (PMV) e ;
. description element & Project
cost analysis. 112131 4] 5] 6
- Collaborative working BIM Level 2 standards. Asset management is via the client's preferred strategy however
N . the immediate benefits through the design stages are the common data environment, coordinated model and
Standardisation leading to ) ) ) ) ] ]
. . . clash detection exercises. The final construction model will be a powerful asset management tool, despite
MMC |nn0v?t|ve/eff|C|ent COBIE data being excluded from the BIM model.
CATH O techniques/processes for 7.5% - Repeatable rooms and design standardisation. By its nature, the clinical accommodation within the project 75% 5.6%
briefing,scoping and design impacting lends itself to repeatability. Working with a stantardised structural grid, the layout has been designed, planned
on multiple elements: efficiently and compliantly within repeated structural bays. Other accommodation, such as resus bays,
consultant rooms, offices, sanitary spaces etc. also follow repeatable specifications.
- A standardised building grid has been applied. Extensive planning and testing of the building grid was carried
out in order to achieve the most flexible / adaptable planning grid, whilst complimenting the exisitng building
grid. Also designed to facilitate future change with minimum intervention.
1 SUBSTRUCTURE
Substructure
Pile cap foundation reinforcement to foundations- prefabricated
1.1 9.8% Y reinforcement cages to reduce fixing time on site and reduce waste 50.00% 4.9%
Prefabricated reinforcement cages to ground floor slab to reduce fixing
Y time on site and reduce waste
Y CFA Piling - reinforcement cages
2 SUPERSTRUCTURE
2.1 Frame Precast concrete columns to be used instead of in-situ to speed
8.7% Y installation on site by reducing formwork and striking times 60% 5.2%
Precast walls to be used instead of in-situ for shear walls to speed
Y installation on site while maintaining required stability
Upper floors Upper floor slab reinforcement to be prefabricated Hyten mats to
2.2 1.0% Y reduce fixing time on site and reduce waste 50% 0.5%
Cast-in channels by Ancon or similar for fixing bearing angles and M&E
Y |installations
1.4% Y |Structural steel off site manufactered 50% 0.7%
Prefabricated lift shaft formed of concrete wall sections with openings
Y preformed - could use cast in channels for lift fixings
Roof Preshaped roof insulation cut off site, save cutting time, waste control
2.3 2.7% Y |onsite 50% 1.4%
Prefabricated reinforcement hyten mats to roof slab to reduce fixing
Y time on site and reduce waste

Predesigned cat ladders, hop overs and access walkways which can be
Y fabricated and quality controlled off-site, in advance of installation.

Stairs and Ramps
2.4 0.7% Y Precast concrete stair flights and landings 90% 0.7%
Predesigned metal stairs which can be manufactured in advance

offsite, and later infilled with concrete provide programme and
Y construction access benefit

External Walls
Prefabricated lourves to suit the standardised structural grid, all

2.5 2.8% Y predesigned and prefabricated off site. 80% 2.3%

off site works - brick production, ancon supports, insulation and SFS

framing
Windows and External Doors
2.6 1.2% Y Standardised size and prefabricated offsite windows and steel doors 100% 1.2%
Internal Walls and Partitions Solid precast concrete walls to be used instead of in-situ to speed
2.7 4.2% Y installation on site by reducing formwork and striking times 80% 3.3%

Prefabricated drylined internal partition cassettes, with predesigned

Y and installed first fix power & data, BWIc holes and door openings.
IPS solutions generally are predesigned and prefabricated with good
Y efficiencies to programme and installation.

Standard wall finishes: anti-microbial paint, standard wall paint and
Y |wall protection finishes, all specified from the standard list of suppliers.

Standard components for hygienic cladding. Rationalised wall designs
Y |to standardise as much as possible and reduce variants

Internal Doors Pre-assembled doorsets incorporating hardware, frames and
2.8 1.5% Y ironmongery 90% 1.3%
3 INTERNAL FINISHES
Wall Finishes Drylining corner "V" formers- Device / methodology for forming corners
to plasterboard on-site, avoiding labour time involved in butt / mitre
3.1 2.3% Y |jointing. 60% 1.4%
Floor Finishes Standard floor. Standard, anti-slip and barefoot non-slip vinyl all
3.2 2.1% selected from list of preferred suppliers 25% 0.5%
Ceiling Finishes Modular suspended ceiling grid with off-site manufactured panels-
3.3 2.4% Y |standard grids and componentry 100% 2.4%
4 BUILDING FITTINGS & FURNISHINGS
Fixed Fittings and Equipment Pre-designed and prefabricated medical trunking, with minor
4.1 4.6% Y [connections required during installation. 80% 3.7%

All fixtures and fittings pre-manufactured off-site to all rooms and
corridors. Room kits approved, pre-prepared for installation- less
Y |collation on site and less people.

5 SERVICES
Pre-fabricated IPS panels with MEP domestic hot and cold water and
5.1 Sanitary Installations 3.1% drainage systems. WC's to also include cistern and frame system pre- 90% 2.8%
plumbed
Combined, all-in-one pre-plumbed CWHBs with IPS solutions
5.2 Stand by Power / Generator 2.3% Packaged / Containerised Generator Set 90% 2.1%
5.3 Substation 2.2% Provision of transformers with close coupled Ring Main Units 100% 2.2%

5.4 Substation enclosure Provision of Pre fabricated transformer enclosures.






. . . packaged AHUs with integral controls and pre wired looms for
5.5 Air Handling Units 10.0% . 80% 8.0%
connection to BMS controls
Air Source Heat Pumps 6.7% Fully packaged ASHP to be installed. 80% 5.4%
5.6
. pumps, booster sets, buffer vessels can be mounted on skids for ease
Plant items 1.5% . . i 75% 1.1%
of transportation and installation
5.7
Frame / Gantry with pre installed services to link the two plantrooms
Plantroom links 1.5% can be lifted into position to service the link between new and existing 70% 1.1%
53 plantrooms.
Preassembled frames housing electrical distribution boards and header
5.9 |Electrical Distribution 0.9% : _ g electrical @ 70% 0.6%
trunking to be set into electrical distribution cupboards.
5.10 [Bedhead Trunking 1.6% Bedhead trunking incorporating power, med gas and ventilation outlets 80% 1.3%
5.11 |Lift and Conveyor Installations 0.6% Y Pre-designed, pre fabricated lift cars, with preinstalled finishes and 90% 0.5%
5.12 BWIC with Services 3.0% 50% 1.5%
6 EXTERNAL WORKS
6.1 Site works 3.3% Y Precast road kerbs to reduce time on site 25% 0.8%
Prefabricated drainage elements below ground- precast manhole rings
6.2 Drainage 0.2% Y |and packaged pump chambers 25% 0.0%
External Steel doors 1.0% Y [Full manufacturer off site 90% 0.9%
6.3 External services 0.3% 0.0%
7 Specialist Equipment
Pendant and Hoists 1.3% | | | [ | Pre-design and off site manufacture 90% 1.2%
_ _ - Proprietary formwork system for upper floor slabs, pad foundations, lift pit, service pits etc
MMC Process improvements leading to - Preformed shuttering system by Peri, Doka or similar to limit use of timber shutters formed on site
CATH 7 innovative/efficient site construction 7.5% - Application of 3D BIM model of the structure to assist with co-ordination and to be shared with contractors. 75% 5.6%
techniques not in Categories 1 to 6. - GRAHAM also employ a range of digital technologies to achieve benefits on construction sites which are
proposed to be deployed on this project including geospatial tools (3D laser scanning and 360 degree cameras),
immersive technologies (augmented reality and virtual reality for stakeholder engagement) and the use of
software tools including Autodesk BIM 360 Field and Glue to streamline daily site operations.







image75.emf
Project Assurance  and Post Project Evaluation Plan.docx


Project Assurance and Post Project Evaluation Plan.docx
Urgent Care Project, Pilgrim Hospital Boston

Project Assurance and Post Project Evaluation Plan



1. Scope



From the outset, the trust and wider Lincolnshire health system have recognised the size and scale of this project and the need to develop skills in house where possible, rather than the sole use external consultants, to ensure value for money.  This will be one of the largest schemes undertaken in recent years and there is recognition that organisations such as ULHT have lost experience it once had due to the passage of time.  The lessons learnt from project assurance and post project evaluation will be essential to go on to inform future schemes and continue to develop in house skills.



Costs for PPE have been included within the plan as part of the funding for specialist advisors.  The majority of the reviews will be undertaken by the Project Working Group, relevant staff from within the Medicine Division and external partners (LCHS and CCG).  The trust has its own informatics teams for constitutional standards, staffing etc. which will also feed in.



1.1 Project Assurance Reviews



Project Assurance Reviews are being led by the project team (Project Working Group) during the project and provide upward assurance to the oversight group as part of the continued governance arrangements for the scheme:



[image: ]



This assurance provides an analysis of:



· Whether the project is running to time and budget;

· Whether the project is providing the required outputs in terms of the building specification;

· That the outputs are of sufficient quality to meet their objectives.



If the project is failing these parameters this will be escalated by the working group to ensure that corrective action can be taken timely to reduce costs.  



Objective assessments will be ensured by using specialist advisors such as the appointed QS as well as our external partners.  



1.2 Post Project Evaluation



Post project evaluation will follow guidance such as that set out in HM Treasuries Magenta Book and will take place in two forms:



· Project Implementation Review



Lessons learnt during the delivery phase leading up to the handover, implementation of the new service and first few months of use will be captured by the working group and fed upwards to the oversight group.  This will be critical to ensure delivery of this project and inform future work.  This review will take place within 12 months of handover.



· Post Project Evaluation Review



This will take place 24 months post implementation to look at the original expected outcomes and benefits and evaluate as to whether the project delivered against them.  If the implementation of the service was slow to achieve them the Oversight Group will look at how this may be improved.  Critical to this will be capturing of whether the project was achieved to time and budget which will go on to inform our Capital and Revenue Investment Group and future case development in terms of refining our own optimism bias.



As well as providing assurance that the project has delivered its aims and objectives it will provide an important evidence base for what went well and what has been learned.  The Trust has not undertaken a capital project of this size for some time and skills from previous capital projects of magnitude have been lost.  The trust is embarking on various capital projects and this, along with others will provide an important source of information and lessons learned.



As such key stakeholders will be involved in the reviews from finance, estates, communications, human resources and the medicine division but an important group will also be the teams from within the Emergency Department and the patient representatives that have been involved in developing the FBC.  External partners LCHS and the CCG will also be valuable in the review.



2. Timeline



The current project timeline, including Post Project Evaluation timeline, is as follows:



		Milestone activity

		Date



		FBC Complete, Internal Approvals Complete

		11/04/22



		External Approvals Complete (NHSE&I, HMT)

		18/07/22



		Maternity build and H Block decant complete

		31/10/22



		New build ED complete

		08/07/24



		Refurbish old ED for UTC

		28/02/25



		Handover

		28/02/25



		Contingency

		11/04/25



		Project Implementation Review

		27/02/26



		GSL

		05/03/26



		Post Project Evaluation Review

		26/02/27







Project Assurance Reviews are provided to the Oversight Group monthly (currently being undertaken).



3. Evaluation Methodology



Data for the reviews will be provided by:



· Medicine Directorate data analysts for performance against constitutional standards, improved ambulance handover times;

· LCHS for benefits relating to their service such as agency staffing;

· Human Resources and Finance for absenteeism, fill rates and agency spend;

· Informatics teams for constitutional standards;

· Complaints teams for outcomes / clinical errors;

· Estates and facilities for running costs, backlog maintenance, carbon reduction;

· EMAS for handover delays;

· Incident reporting facility (Datix) for incidences of violence towards staff;

· CCG / ICS for incremental health gains.



Societal benefits data is harder to quantify although some areas such as handover delays are specific.  The societal benefits were developed using the Social Benefits Engine which aligns proxy measures to the benefits identified to support quantifying.  Higher quality care, improved confidence within the service, dignity, reputation, staff training, patient and staff experience will be assessed by the use of patient and staff surveys.



This data will be used to form the answers to questions based on achievement of the benefits outlined in section 2.10 of the FBC, such as what has the reduction in staff agency costs been, how have ambulance handovers improved, how have inpatient conversions reduced etc.  All this information is readily available within existing systems in the Trust and wider health community.  No budgetary requirements are set aside for this as it is considered business as usual for the Trust to be monitoring its own performance.





4. Data Collection and Dissemination



Data collection will be undertaken by the relevant clinical divisions, the Strategic Projects Team and the Project Working Group.  The Strategic Projects Team will support the evaluations and written reports to go up to the Project Working Group.  The Trust will utilise existing communications channels to disseminate project successes and lessons and the Strategic Projects Team assist business case authors in developing schemes and so are well placed to share lessons learned.



The Trust is establishing a Benefits Realisation Group as a subgroup of the Capital and Revenue Investment Group.  The objective of this group is to support and challenge business case authors and their project teams to evidence the benefits stated within their scheme.  The group will provide written reports, including lessons learned upwards and out to the divisions via the Strategic Projects Team.  The Group will also be charged with assigning a confidence score which will inform CRIG regarding each divisions capability to complete schemes to time and budget and realise the benefits set out.
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The capital cost at FBC should not increase post OBC and any
contingency included at FBC stage should be supported by a costed risk
register;

Afully costed equipment schedule should be provided as part of the FBC;

A detailed recruitment strategy should be included in the FBC, with a
planschedule of staff training and upskill included for the new ways of
working;

The FBC should include consideration of BIM and Govemment Soft
Landings in the design:

The Trust should provide an up-to-date Site development Management
Plan (SDMP) covering the latest requirements/aspiration relating to
sustainability and achieving net zero carbon (NZC) as part of the FBC;

The Trust should provide the Board approved Premises Assurance Model
(PAM) assessment prior to the FBC;

‘Ahead of FBC, the Trust is expected to engage with the NHSE]
commercial team, to ensure that best value is achieved from the PAGABO
framework;

The Trust should confirm they have taken appropriate advice and share
the draft contract for review before the FBC submission;

The FBC should include a risk allocation table between the Trust and the
preferred supplier confirming how the risks wil be shared;

The Trust should engage with NHSE] to improve the current level of
Moden Methods of Construction (MMC) at FBC;

‘The FBC should confirm that the refurbishment part of the build will
achieve BREEAM Very Good and the new build section designed to
achieve BREEAM Excellent,

The Trust should seek independent written VAT advice and include this.
‘within the FBC,

The Trust should ensure that extemal auditors are satisfied with the
accounting treatment assumed in the case;

The financial case must include a Trust-wide SOCI, including the
investment;

The Trust should work with NHSEI to explore early non-abortive enabling
‘works prior to FBC;
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The Trust should conclude its discussions with commissioners around the
potential for any revenue support for the scheme and refresh the FBC. The
updated letter of support should reflect the outcome of these discussions;

The financial case should include updated Trust and system-wide CIP
plans and implementation progress to meet the revenue requirements of
the scheme.
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Option 

Rooms (# per OBC)

Option 4, 

PWF+

Option 4a, 

PWF

Option 5, do 

less

Option 8, do 

min

Resus (6-8) 9 9 6 6

Majors (16) 12 12 12 13

Minors / UTC (13) 15 15 10 10

X-Ray

   

CT

   

Paed Clin Rooms 4 4 4 4

Changing Places (Dig Suite)

   

Bereavement Suite

   

Paed Waits

   

Frailty / AEC 4 3 4 3

RAIT 6 6 6 6

Triage 4 4 4 4

Fit to Sit 16 16 15 15

S136 (full) 2 2

S136 (revised per LPFT) 1 1

Resus Sim Room

   

Seminar Room

   

Administrative / Office

   

Adequate Storage for Stock

   

Staff Room

   

Equipment Costs £2,886,313 £2,717,692 £2,294,947 £2,004,983

Optimism Bias £6,859,245 £5,074,118 £4,769,364 £3,909,667

Total (for Approval) £44,816,288 £33,750,955 £31,467,938 £25,930,242

Forecast Outturn £48,822,997 £36,767,551 £33,897,258 £27,931,892

Core 

Admin

Core Clinical

Desireable 

Clinical

Other Clinical
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B OSTON
BOROUGH COUNCIL

Municipal Buildings, West Street, Boston, Lincolnshire, PE21 8QR

Enquiry Ref: PENQI20/0048 Tel: 01205 314319
Case Officer  Richard Byme Email: richard byme@boston.gov.uk
Oglesby & Limb Limited

FAO: Mr. A_Oglesby

Suite 1 Market Chambers

12 Market Place

Spalding

Lincs PE111SL

Dear Mr. A. Oglesby,

Enquiry:  Proposed new A & E & Urgent Treatment Centres
Location:  Pilgrim Hospital, Sibsey Road, Boston, PE2190S

I refer to and thank you for your enquiry which was received on 27" October 2020. | apologise
for the delay in providing you with a response.

‘The purpose of thisletter is to provide you with an inital view of the proposal on the basis of the
information you have provided. | have not visited the site for this enquiry, however, | do know
the site particularly well.

The Site
‘This proposal relates to the Pilgrim Hospital which i located 1.4 km north east of Boston. The

hospital complex occupies a significant part of the site with parking, access and facilties nomally
associated with a health facilty within the site.

Proposed Development

‘The proposed development comprises the following:

« The exsting support sevices block which is curently located immediately to the north of the
accident and emergency block s to be demolished and replaced with a new build A & E block.

« The existing ASE block is to be extended on its east and the west side is to be
repurposed as an Urgent Treatment Centre (UTC).

‘The proposed build's floorspace will be in the region of 2885 square metres based over a ground

first and second floor. A further 2868 square metres of ancilary and plant accommodation at

first and second floor level.

‘The proposal has been considered against the following plans and documents:

‘Www.boston. gov.uk Like us on Facebool
www.visitbostonuk.com Boston Borough Council @bostonboro
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« Cover letter/application

* Design & Access Statement

« A1480-01 Site Location Plan

* A1480-02 Schematic Site Block Plan

* A1480-11 Rev PR5 Ground Floor Plan as proposed
* A1480-12 Rev PRA4 First Floor Plan as proposed
* A1480-13 Rev First Floor Plan as proposed

The Development Plan - South East Lincolnshire Local Plan 2011-2036 (SELLP)

The South East Lincolnshire Local Plan 2011-2036 (SELLP) which was adopted by Boston
Borough Council and South Holland District Council on the 8 March 2019. The relevant policies
within the South East Lincolnshire Local Plan 2011-2036 are:

Policy 31:  Climate Change and Renewable and Low Carbon Energy
Policy 32:  Community, Health and Well-being
Policy 36:  Vehicle and Cycle Parking

Other material considerations:

« National Planning Policy Framework 2019 (NPPF)
« National Planning Policy Guidance (online resource)

Consultation Responses

Highway Authority and LLFA
« No comment received to date — we will forward on any response should one be received and
be relevant

Environment Health — 16 November 2020

« Environmental Health have no objections in principle to this proposal. However, there is no
detail as what is meant by the ‘energy centre’ that forms part of the scheme — further details
of this will need to be provided with any future application.

« | do not believe a full noise assessment is required at the initial application stage but details

of any external fixed plant and its sound power outputs should be provided. Subject to this
information, the need for a full assessment will be determined.

« In terms of ground contamination, a phase 1 should be submitted with the application.

o If there is likely to be significant increase in traffic to the site and/or increase in emissions to
air as a result of the proposed energy centre a full air quality impact assessment will be
required.

e As part of the development will require the demolition of some of the existing buildings, a
demolition method statement should be prepared. Due to the age of the building, it is certain
that asbestos containing materials will have been used within it and therefore a full asbestos
survey and removal will need to be undertaken prior to demolition.

www.boston.gov.uk Like us on Facebook: Follow us on Twitter:
www.visitbostonuk.com Boston Borough Council @bostonboro
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Witham Fourth IDB
« No comment received ~ we will forward on any response should one be received and be
relevant

Policy Discussion and Appraisal

‘The proposed development seeks to improve the current health offering at the hospital and as.
such this would heavily weigh in favour of the principle of the development and align with SELLP
Policy 1.and 32.

Relationship with adjacent land uses

‘The proposed biilding would not necessarily adversely affect the adjacent land uses directly
given its relative central position within the hospital complex.

‘There might be a possible increase in noise and disturbance as a result of people movement a
vehicular traffic. However, this would be read against the existing level of activity that already
‘occurs at the site.

Given the scale of the existing operations at the site, it is unlikely that the proposal would resut
in a significant loss of amenity or the adjacent properties/land uses. | would however take note
of the comments from Environmental Health and supplement a suite of drawings with further
information to detail the noise generating aspects.

Access and parking

‘The proposed extension of facilies would use the existing access and egress from the highway.
Similarly, it would appear that the existing level of parking within the site would remain the same-

I would encourage a Transport Statement to accompany the application, this should set out the.
existing arrangements for access and parking, consider the implications resulting from the new
development, and propose mifigation measures if necessary. Given the overall scale of the
‘complesx, this s unlikely to be a problematic issue, however, it is material none-the-less.

Given the potential increase in size of the floorspace | feel there needs to be consideration for
the potential of an increase pressure for parking within the existing hospital complex. | would
suggest submitting a parking statement to support an application. This would allow the setting
out of the existing pressures from visitors and staff and for anticipated future use of parking within
the hospital site. In addition, the potential for EV charging points should also be considered.

We have not yet received comments the Highway Authoriy, these will be forwarded on if they
are provided and are relevant.

Drainage and Flood Risk

The site is located in Flood Zone Three. | note from the covering letter that a FRA will be
‘commissioned for the submission of a planning application.

‘Www.boston. gov.uk Like us on Facebool
www.visitbostonuk.com Boston Borough Council @bostonboro
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‘The Environment Agency will be consulted during the course of the application with comments
forthcoming.

Conclusion

Itis acknowledged the proposed development would offer an improved health facility on an
existing hospital site. It would appear the effect on amenity is low and that vehicles and
pedestrians would be using the existing means into and off the hospital.

Overall, | am able to confirm that the Council would look to support the development that is
proposed. Itis acceptable in principle, and significant weight would be attributed to the positive
benefits arising from the improvement of the hospital facilties. Therefore, subject to the
application being of sufficient detail to ensure that all relevant technical and material planning
considerations being addressed satisfactoril. the Council would look to support the application.

Notwithstanding the advice in this letter should an application for planning permission be
forthcoming please find below a checkist for submission.

I do not consider that an Environmental Statement is required, the existing site is not located
‘within a sensitive area.

‘An application for planning permission will require the following:

Site location plan (1:1250)

Existing and proposed site plan (1°500);

Proposed — elevations, floor plans and roof plan of development (1:50 or 1:100);
Details and specification of materials;

Demolition and construction method statement;

Air quality impact assessment;

Biodiversty statement — although this is likely to focus on proposed measures to support
biodiversity as opposed to considering impacts on existing species

Flood Risk Assessment;

Noise impact assessment (to support any mifigation measures);

Drainage management plan and drawings; and,

Land Contamination Assessments

Landscaping proposals and scheme

Lighting scheme

Planning statement

Sustainable Drainage Statement

Transport Statement

Utiities Statement and Foul Sewage Assessment

Ventilation / Extraction Details

Within your letter you seek clarfication on the document requirements, which | believe | have
responded to above, however, for clariy the following are not relevant o this proposal:

$1,2,5,7,8,10,13, 15,17, 19,20, 21,22, 23,25, 26 and 28.

‘Www.boston. gov.uk Like us on Facebool
bostonuk.com Boston Borough Council @bostonboro
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With regard to the requirements for statements and studies, | reaffir the comments by Mike
Gildersleeves at your recent meeting that it may not be relevant for full and detailed statements.
for each of the remaining issues, equally, they can be addressed within a comprehensive D&A
statement. The checklistis for validation only and does ot seek to advise on what may/may not
be critical matters for the application.

‘You are encouraged to discuss and raise awareness of the proposals, prior to submission, with
the Local Ward Councillors and Parish Council if possible.

‘This advice is given without prejudice to any future decision of the Local Planning Authority
should a formal application be submitted. Such an application would be subject to statutory
consultation and pubiicty, the outcome of which cannot be predicted at pre-application enquiry
stage. The advice relates only to planning and does not cover any other acts o legislation.

Ifyou require any further advice please do not hesitate to contact us again

Yours sincerely,

Richard Byme
Planning Officer

We can provide this information in other languages and formats for example, in large
print, in Braille or on CD. Please phone 01205 314308.

‘Www.boston. gov.uk Like us on Facebool
www.visitbostonuk.com Boston Borough Council @bostonboro
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B OSTON

BOROUGH COUNCIL
e Municipal Buildings, West Street, Boston, Lincolnshire, PE21 8QR

Toun and Country Planning Act 1990

“APPLICATION DECISION NOTICE

Application Reference: B/21/0493

‘Applicant: Mr Andrew Agent: Ms Dariana Nistor
United Lincoinshire Hospitals NHS Trust P+ HS Architects
pilgrim Hospital 84 Albion Street
Sibsey Road Leeds
Boston West Yorkshire
pe2isas 151686

I pursuance of the powers exercised by it 25 Planning Authority, Boston Borough Councl, having considered
Your application to carry out the following development.

Demolition of the existing support services buiding (H block) and the erection of a two storey extension to
the emergency department in its place including full refurbishment at Pilgrim Hospital, Sibsey Road,
Boston, PE2190s

‘And in accordance with this notice and the particulars given in the appiication, do hereby give notice of its
decision to GRANT Full Planning Permission for the said development subject to compliance with the
following condition(s

1. The development must be begun not later than the expiration of four years from the date of this
permission.

Reason: To comply with the requirements of section 91 of the Town and Country Planning Act 1950
‘25 amendied by Section 51 of the Planning and Compulsory Purchase Act 2004.

2. The development hereby permitted shal be carried out in strict accordance with the application
received 10 November 2021 and in accordance with the associated plans referenced:

‘GM21-PHS-22:22-D-A-07001 PO2: Ste Location Plan
‘GM21-PHS-22:22-D-A-07006 PO3: Proposed Site Layout
(GM21-PHS-22:00-D-A-07008 PO2: Proposed Ground Fioor Plan
‘GM21-PHS-22:01-D-A-07009 PO2: Proposed First loor
‘GM21PHS-22:03-D-A-07010 PO2: Proposed Roof Plan
‘GM21.PHS 22:22-D-4-07102 PO2: Proposed Elevations
‘GM21-RPS 22 XX-D-E-6302: External Lightng Layout

Except as provided for by other conditions to this permission, the development shal be carried out in
complete accordance with the approved drawings.

Follow us on Twitter:
@bostonboro
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Reason: For the avoidance of doub and to ensure a satisfactory standard of development in
accordance with the policies contained within the South East Lincolnshire Local Plan (2011-2036) and
the National Planning Policy Framevork (2021).

No cemoition and/or development shall take place until 3 method statement for the
removal/control of any invasive plant species (as defined within the Widife and Countryside Act
1981, 25 amended) which fall within the site has been submitted t0 and approved in wriing by the
Local Planning Authoriy. The method statement shall include:

i, measures to prevent the spread of invasive species during any operations (e strimming,
soil movement or land remodelling works) and to ensure that any soils broUght o the site
are free of the seeds, root or stem of any invasive plant (a5 defined by the Wildife and
Countryside Act 1951, 25 amended).

i a timetable for implementation (including any phasing for removal/control on different parts
of thesite);

The development shal thereafter be carried out in accordance with the detals, timetable and
phasing contained within the duly approved method statement

Reason: To ensure the satisfactory treatment and disposal of invasive plant species and site
preparation works before any development commences on affected areas of the site i accordance.
with the requirements of South East Lincolnshire Local Plan (2011-2036) Policy 2 and 28, the National
Planning Policy Framework (2021) and the Wildife and Countryside Act 1981 (as amended).

No demolition and / o development shall take place until one dusk emergence survey and one dawn
re-entry sunvey to establish whether features/habitats on the site are utlised by bats have been
undertaken in accordance with the recommendations set out i Preliminary Ecological Appraisal and
Preiminary Roost Assessment Survey Report (Author: RSK Biocensus, Project No. 2482886) dated
October 2021 and the results submitted to and approved in writing by the Local Planning Authority.

Any further survey(s) shal take piace during the optimum period for bat activiy (between May and
‘August). If such a use is established, then no Gevelopment shall take place until a comprehensive
method statement indicating how bats are to be safeguarded during the construction period and
how appropriate mitigation measures (including habitat compensation and enhancement) are to be
incorporated into the development has been submitted to and approved in writing by the Local
Planning Authority.

‘The duly approved method statement shal be implementd in full accordance with the details,
recommendations and timescales contained therein and any mitigation measures shall be fully
implemented before the building s first brought nto use and retained as such thereafter

Reason: To ensure that appropriate measures are taken to establish whether habitats on the site
which are suitable to support protected species are (or become) used by these species, and to
‘ensure that adequate mitigation measures are ntroduced as part of the development in order that it
does not adversely affect the favourable conservation status of any protected species in accordance
with the requirements of South East Lincolnshire Local Plan (2011-2036) Policy 2 and 28, the National
Planning Policy Framework (2021), the Conservation of Habitats and Species Reguiations 2010 and
the Wildife and Countryside Act 1981 (as amended).
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5. Notwithstanding any description of materials n the application and the requirements of condition 2
of this permission, no above ground works shall take place until samples or full details of all materils
€0 be used on the external surfaces of the buildings have been submitted to and approved in writing
by the Local Planning Authority. Such details shall include the type, colour and texture of the
materials The development shl thereaiter be implemented in accordance with the duly approved
materials.

Reason: To ensure use of appropriate materials which are sympathetic to the character of
Surrounding buildings in the interests of visual amenity in accordance with the requirements of South
E3st Lincolnshire Local Plan (2011-2036) Policy 2 and 3, and the Nation Planning Policy Framework.
(2021).

6. Prior 1o the commencement of development above siab level, full details of the biodiersty
‘enhancement measures across the site and a timetable for their implementation which accord with
the recommendations set out in the Preliminary Ecological Appraisal and Preiiminary Roost
‘Assessment Survey Report (Author: RSK Biocensus, Project No. 2482886) dated October 2021, shall
be submited to and approved in writing by the Local Planning Authority. The scheme shall be
implemented in accordance with the approved scheme.

Reason: In the interest of enhancing the ecology of the area in compliance with Policies 2 and 28 of
the South East Lincolnshire Local Plan (2011-2036),

7. The development shall be carried out in accordance with the submitted flood risk assessment (ref
Flood Risk Assessment and Drainage Report GM21-PANFXXT-C-00001 rev 2, produced by Price
‘and Myers dated October 2021) and the following mitigation measures ft details:

= Finished floor evels shall be set no lower than 2.65 metres above Ordnance Datum (AOD);

* The ground floor shall be constructed using flood resiience techniques;

= The building will be constructed of two storeys; and,

* Electrical service outlets and switches shall be raised set at a minimum of 3.65mAOD (Im
above finished loor level).

‘These mitigation measures shall be fully implemented prior o occupation and subsequently in
‘accordance with the scheme’s timing/phasing arrangements. The measures detailed above shall be:
retained and maintained thereafter throughout the ifecime of the development.

Reason: To reduce the ris of flooding to the proposed development and future users in accordance
with Policy  of the South East Lincolnshire Local Plan (2011-2036).

8 Al piant and machinery shall be installed 1o accord with the recommendations set out in the
Environmental Noise Impact Assessment Acoustic Consultancy Report (Ref: ADT 3267/ENIA) dated 24
‘September 2021

Reason: To safeguard the amenity of the localty by fmiting noie to less than 60dB measured as a
Laeq(1hr) at 1m from the plant room to ensure a rating level SdB below the current measured night
ime background noise levels to accord with Policies 3 and 30 of the South East Lincolnshire Local
Plan (2011-2036).
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.1, during development, contamination which was not previously identified i found to be present on
the site then no further development shal ke place on the affected parts) of the site unti  report
containing details of 2n investigation and risk assessment to determine the nature and extent of any
contamination on the site (ncluding whether it originates on the site) has been submitted to and
‘approved in writing by the Local Planning Authority. The submitted report shalinclude:

i 3 survey of the extent,scale and nature of contamination;
an assessment of the potential isks o:

human health;

= property (exsting or proposed) including builings, crops, Iivestock, pets, woodiand, and
service lines and pipes;

* adjoining land;,

* roundwaters and surface waters;

* ecologicalsystems; and

* archaeological sites and ancient monuments.
n appraisal of any remedial options required and a proposal for the preferred option(s) to
form a remeciation strategy for the site.

The development shall thereafter be carried out in ful accordance with the duly approved
remediation strategy and 2 verification report submitted to and approved in writing by the Local
Planning Authority before any of the buildings on the affected part(s) of the site are first occupied.

Reason: To prevent pollution of the surrounding environment and 1o ensure the safe development
o the site in the interests of the amenity of future Occupiers and other sensitive receptors in
‘accordance with the requirements of Policy 2 and 30 of the South East Lincolnshire Local Pan (2011
2036,

10. Prior to the extension hereby permitted first being brought into use, a lood warning and evacuation
plan incorporating the Emergency Department into the entire site shall be submitted t0 and
‘approved in writing by the Local Planning Authoriy.

‘The approved plan shall then be implemented in accordance with 3 timetable agreed with the Local
Planning Authority and shall be operated in accordance with the agreed plan at alltimes.

Reason: To reduce the risk of flooding and that measures are in place to protect users of the
Emergency Department and to comply with policy 4 of the South East Lincolnshire Local Plan (2011-
2036,

11. Prior to the extension hereby permitted first being brought into use 3 Travel Plan shall be subitted
€0 nd approved i writng by the Local Planning Authoriy. The approved Travel Plan shall thereafter
be implemented in accordance with 2 imetable contained within the duly approved scheme, and
shal be managed as such thereafter.

Reason: The Travel Plan is conditioned to ensure that journeys made to the approved Emergency.
Department aligns with the wider hospital site n reducing dependency on the carin accordance with
Policies 2, 31 and 33 ofthe South East incolnshire Local Plan (2011-2036).

In determining this application the authority has taken account of the guidance in paragraph 38 of the
National Planning Policy Framework 2021 in order 1o seek to secure sustainable development that improves
the economic, social and environmental conditions of the Borough.
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Date: 25-Feb 2022

L

Mike Gildersleeves
Assistant Director - Planning
Boston Borough Council and East Lindsey District Council

Informatives:

1. Cadent Gas Ltd own and operate the gas infrastructure within the area of your development. There
may be 2 legal interest (easements and other rights) in the land that restict acivity in proximity to
Cadent assets in private land. The applicant must ensure that the proposed works do not infringe on
legal rights of access and or restrictive covenants that exist.

If buildings or structures are proposed directly above the apparatus the development may oy take
place following diversion of the apparetus. The applicant should apply online to have apparatus
diverted in advance of any works, by visiting cadentgas.com/diversions.

Prior to camrying out works, including the construction of access points, please register on
www linesearchbeforeudig co.uk o submit details of the planned works for review, ensuring
requirements are adhered to.

2. The applican’s attention i drawn t the recommendation that servces entering the bulding should
be at 3 high level, above anticipated fiood depths 1o reduce the impact of flooding, this includes.
installing back-up generators a or above the flood level, for example on the firt floor.
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TOWN AND COUNTRY PLANNING ACT 1990
Appesisto the SecretaryofState

=1 you re aggrieved by the dcison of your ocal planning authoriy to efuse permision for th proposed development.
or'to grant 1 subject to conditons, then you can appeal to the Secretary of Sate under section 75 of the Town and
Country Planning Act 1950

- s, ona. reating to the same or y the same land and ke
already the subject of an enforcement notice, fyou want to 3ppesl against your loca lanning autharity’sdecision on
‘our appliction, then you must o zo within 28 days f the date of ths natice.

=1 an enforcement notie s served relating 1o the same or substantaly the same land and development 35 in your
appicaton and i you want to 3ppeal gainst your ocalplanning authority's decision on your application, then you must
o 20 ithin 28 days of the cate of senice of the enforcement notice, or within & months [12 weeks i the case of 3
ouseholder sppeal] of the dateofthis natice, whichever perod expires earler.

- imisisa torefuse per rora i you want to appeal againt your local
planning authoriys dcison then you must do 50 within 12 weeks ofthe date oftis notice.

- iemiisa, o refuse per for a minor commercial  ifyou want o appeal agains: your
ocal lanning authorky's decision then you mus do 5o within 12 weeks of the date of his noice.

= this 5 2 decsion o refuse express consent for the display of an adverisement, f you wart 10 appeal aainst your.
ocal lanning authorky's dcision the you must o 5o Wihin & weeks of the date ofrecept of this notice.

= ifenisis 2 decision o refuse consent for works 103 ree protected by a Tree Prservation Order, fyou wan 1o 3ppesl
againstyour local lanning authority's decison then you must do 50 within 28 days of th date of this noice.

= Forallother decisions, fyou want o 3ppeal agains yourlocal lanning authorty's decison then you must do 50 within &
months o the cate of hi notice.

= Appeat can be mads online st: toe /vy g0 uklofsnninginzpectorse. 1 you sre unable o scces the o sppesl
form, plesse contact the Planing Inspectoratsto bain 2 paper copy of th appeal form on el 0303 444 5000.

= The Secretary of State can allow 3 langer perid for ghing notice of an appesl but will ot normaly be prepared to use
<his power unles thee are special rcumstances which excuse the dely in gving noice of appesl

= The Secreary ofState need not consider an appeal i  seems o the Secretary ofState that the loca planning autharity
couid o have granted planing permission for the proposed development or could not have granted f without the
conditions they imposed, having regad tothe satutor requirements,to the provisions of any development order and to
any direcions given under a development order.

= I you intend to submit an appeal thst you weuid ke examind by inquiry then you must notiy the Local Planning
Authority and Planning nspectorate (inquiryappeals@pianninginspectorate gov.uk] a east 10 days before submitting the
2ppeal. Futher dtaisare on GOVUK-

= Proposed Demalition - The provision of Secton 80 ofthe Buikling Act 1954 require that anyone who intends to demalish
2 buiding or structure shal give notice to the Counci's Builing Control deparment (01205 314295) beforshand, and
work shal not commence untilthe Loca Authority has gven Noice under Secton S1, o the elevant peiod of § weeks
pas expired.

THE IS A LEGAL DOCUMENT - PLEASE RETAN IN A SAFE PLACE, PREFERABLY WITH YOUR DEEDS
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OPERATIONAL MODEL - OPTION 1

‘Operationsl
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OPERATIONAL MODEL - OPTION 2

‘Operationsl Overview:
This model operates in a simlar way to Option 1 with the folowing key
‘exceptons.
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OPERATIONAL MODEL - OPTION 3

‘Operationsl Overview:
“This model takes the single reception and riage zone concept fom Option 2
but ks ths & step further by having  ful riage and assessment process
take place before pasent navigaton
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fow and experience.
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ULH: Planned consultant-led care (Tiers 1 and 3)

ULH Trustwide delivery of care model (split Tier 1 into 1&2 after modelling)

07 08 10 12 14 15 16 17 19 23 Total 07 08 10 12 14 15 16 17 19 23 Total

Pilgrim Pilgrim

1Mon 5 6 0 7 2 3 5 1 2 4 35 1Mon 1 1 0 1 0 0 1 0 0 1 5

2Tue 4 6 0 6 2 4 3 1 2 4 32 2Tue 1 1 0 1 0 1 0 0 0 1 5

3Wed 4 5 0 7 0 4 4 0 2 4 30 3Wed 1 1 0 1 0 1 1 0 0 1 6

4Thu 5 6 0 5 0 5 4 1 2 4 32 4Thu 1 1 0 1 0 1 1 0 0 1 6

5Fri 4 5 0 6 0 5 4 1 2 5 32 5Fri 1 1 0 1 0 1 1 0 0 1 6

6Sat 5 3 5 2 0 2 2 3 5 3 30 6Sat 1 0 1 0 0 0 0 0 1 0 3

7Sun 4 4 4 2 1 2 3 3 4 3 30 7Sun 1 1 1 0 0 0 0 0 1 0 4

Tier 1&2 Tier 3
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[bookmark: _Toc96933153]Purpose



The purpose of this document is to set out the existing identified benefits (the Benefits Register) and give clarity around:



· The category of benefit and beneficiary;

· What the benefit entails;

· Costs that may be incurred in delivering the benefit;

· Expected return;

· Activities required to achieve the benefit;

· How the benefit will be tracked and reviewed;

· Timescale to achieve the benefit;

· Who has overall responsibility for the benefit and

· Who will be tasked with achieving the benefit.



The summary Benefits Register is included within the FBC and below.



[bookmark: _Toc96933154]Post Project Evaluation



From the outset, the trust and wider Lincolnshire health system have recognised the size and scale of this project and the need to develop skills in house, rather than to use external consultants to ensure value for money.  This will be one of the largest schemes undertaken for some time and there is recognition that organisations such as ULHT have lost experience it once had due to this passage of time.  The lessons learnt from project assurance and post project evaluation will be essential to go on to inform future schemes and continue to develop in house skills.



Post project evaluations will take place 3-6 months post implementation of key phases to look at the original expected outcomes and benefits and evaluate as to whether the project delivered against them.  A full summary evaluation will take place 6 months post handover of the full scheme.  If the realisation of benefits is at risk the Oversight Group will look at how this may be improved.  Critical to this will be the capturing of whether the project was achieved to time and budget which will go on to inform our Capital and Revenue Investment Group and future case development in terms of refining our own optimism bias.



Data for the reviews will be provided by (amongst others):



•	Medicine Directorate data analysts for performance against constitutional standards, improved ambulance handover times etc;

•	Human Resources and Finance for fill rates and agency spend;

•	Estates and facilities for running costs, backlog maintenance, carbon reduction;

•	Finance teams within LCHS.





As well as providing assurance that the project has delivered its aims and objectives it will provide an important evidence base for what went well and what has been learned.  The Trust has not undertaken a capital project of this size for some time and skills from previous capital projects of magnitude have been lost.  The trust is embarking on various capital projects and this, along with others will provide an important source of information and lessons learned.



As such key stakeholders will be involved in the reviews from finance, estates, communications, human resources and the medicine division but an important group will also be the teams from within the Emergency Department and the patient representatives that have been involved in developing the OBC and FBC.



[bookmark: _Toc96933155]Beneficiary and Class



HM Treasuries Green Book advises there are a number of ways benefits can be categorised but typically by who the beneficiary is, and what the benefit does.  In healthcare beneficiaries are usually:



· Direct Public Sector – the organisation developing the intervention;

· Indirect Public Sector – other public sector bodies that benefit (e.g. reduced turn around times for ambulances;

· Societal – the wider benefits to UK society.



Typically smaller business cases may be more aligned with direct public sector benefits where different cases are competing against a fixed organisational pot.  In the case of the Pilgrim Emergency Department project, whilst direct benefits are still considered important the investor – NHSEI / DHSC / HM Treasury – are much more concerned with the impact the scheme will have on the wider society.



Benefits would be classified as:



· Cash Releasing – where money can be taken out of the organisations bottom line;

· Monetisable but non-cash releasing – where money is released but reinvested to provide further benefits;

· Quantifiable but not easily monetisable;

· Qualitative.



To conduct the economic appraisal for the scheme the Trust has utilised the NHSEI Comprehensive Evaluation Appraisal model (CIA).  The CIA categorises benefits in a similar way, but assumes quantifiable benefits are all societal, hence the beneficiary and class are somewhat muddled.  The model excludes direct and indirect beneficiaries but includes society.  Within this business case then, categories of benefit are:



· Cash Releasing (CRB1, CRB2 etc);

· Non-Cash Releasing (NCRB1, NCRB2 etc);

· Societal (SB1, SB2 etc);

· Unquantifiable (UB1, UB2 etc).



Although not strictly following the guidance the categorisation in this way allowed the Trust to populate the CIA model clearly but within the plan identification of beneficiary is clearer.



[bookmark: _Toc96933156]Social Value



As stated at this level of investment social value is paramount.  Improving outcomes may drive improvements in the Trusts bottom line (reduced lengths of stay, less reliance on agency staffing for example) and that money is reflected back into the wider health system but benefits that may effect staff, patients and the public from the impact of a building improving confidence, reputation or aesthetics are also of high value.



The Public Services (Social Value Act) 2012 requires public bodies, including NHS organisations to think about how they can secure wider social, economic and environmental benefits.  Due to a poor response to the act the Cabinet Office is due to release the results of a consultation on how central government contracts should take account of social value.  The Trust were keen to show that it had considered the wider societal benefits as part of this business case.  It is clear that this investment into a deprived socio-economic area also supports the Governments “Levelling Up” agenda.



The Trust has been grateful to have support from the PAGABO framework in identifying social benefits and also from the Social Benefits Engine jointly developed by Rose Regeneration and East Riding of Yorkshire Council.  This software assists in calculating what may have been unquantifiable social benefits by using financial proxies from reliable sources.  Where the engine has been used a web address to the paper providing the proxy has been included in the benefits register.






















[bookmark: _Toc96933157]Benefits Register



		Benefit Number

		Title

		Description

		Measure / Baseline / Method

		Calculation of Benefit (exc VAT)

		Data Source

		Collection Interval  /
Frequency

		Responsible Organisation

		Responsible Officer



		CRB1

		Lower staff costs due to less reliance on agency staffing

		A new clinical model, with shared workforce between acute and community services, based within a new, purpose build department will improve resilience and recruitment, leading to reduced agency costs

		Agency spend within ED

		£944,195

		Finance

		Monthly

		ULHT

		Medicine Divisional Managing Director



		CRB2

		Improved running costs- reduction in ongoing maintenance 

		Reduction in ongoing maintenance post implementation due to newer accommodation

		Estates & Facilities budget

		£41,667

		Estates

		Quarterly

		ULHT

		Director of Estates & Facilities



		CRB3

		Improved running costs of a new build

		New build or refurbished accommodation will reduce the costs of energy by using modern building methods and zero carbon standards

		Estates & Facilities budget

		£41,667

		Estates

		Quarterly

		ULHT

		Director of Estates & Facilities



		CRB4

		Partner organisations reduction in staffing costs due to less reliance on agency staffing

		There will be a reduction is agency costs for LCHS, ULHT's community partner organisation A new clinical model, with shared workforce between acute and community services, based within a new, purpose build department will improve resilience and recruitment, leading to reduced agency costs

		LCHS agency spend within UTC

		£102,500

		Finance, LCHS Finance 

		Monthly

		LCHS

		Director of Finance, LCHS



		CRB5

		Reduced absenteeism

		An improved working environment with reduced stress will reduce staff sickness levels

		Absenteeism rates pre pandemic vs post handover rates (5.43% of 132 staff.  Assumes a 1% decrease for 1.32 WTE

		£80,000

		Workforce Informatics Team

		Quarterly

		ULHT

		Medicine Divisional Managing Director



		 

		 

		 

		 

		 

		 

		 

		 

		 



		NCRB1

		Reduced conversion rate

		The new department will have sufficient capacity and improved diagnostic turnaround times to enable clinicians time to properly evaluate a patients condition without the pressure to admit to create capacity

		PHB converstion rate pre Covid at 20%.

		£121,667

		Informatics

		Annually

		ULHT

		Medicine Divisional Managing Director



		NCRB2

		Reduce backlog maintenance 

		New build and refurbished accommodation for the ED will significantly reduce the outstanding backlog maintenance issues within the existing infrastructure

		Trust estates strategy

		£827,500

		Estates

		Annually

		ULHT

		Director of Estates & Facilities



		NCRB3

		Reduce backlog maintenance 

		Asbestos and improved water supply to the maternity block for the decant will reduce the outstanding backlog maintenance issues within this building

		Trust estates strategy

		£5,589,445

		Estates

		Annually

		ULHT

		Director of Estates & Facilities



		NCRB4

		Improved patient outcomes

		There will be a reduction in clinical errors through working in a state of the art department with improved design, ventilation, lighting etc.

		25 incidents in ULHT ED from moderate harm to death in 20/21.  NHS Litigation Authority - average NHS Negligency payout c.50k  Based on avoiding just 1

		£50,000

		Datix

		Annually

		ULHT

		Medicine Divisional Managing Director



		 

		 

		 

		 

		 

		 

		 

		 

		 



		SB1

		Incremental health gains

		Improved health for the Lincolnshire population through spending less time in hospital

		100 ED pts x 0.1 QALY @£246 / pt / day * 365

		£748,250

		CCG

		24 Months

		ULHT

		Strategic Projects team



		SB2

		CO2 savings

		By achieving better performance against zero carbon standards, emissions will be reduced, 

		Total CO2e Emmissions per occupied floor area

		£8,333

		Estates

		24 Months

		ULHT

		Director of Estates & Facilities



		SB3

		Reduction in handover delays

		Reducing handover delays will free up time for EMAS to see more patients

		Based on 50% reduction in lost hours per day.

		£55,509

		Informatics

		24 Months

		ULHT

		Medicine Divisional Managing Director



		SB4

		Improved patient outcomes

		Treatment in a modern ED / UTC, with a faster diagnostic turnaround due to additional CT scanner and laboratory resilience, will give patients higher quality care

		Based on 50 pts benefit in 0.1 QALY @426/pt/day*365

		£374,125

		Informatics

		24 Months

		ULHT

		CSS Divisional Managing Director



		SB5

		Improved patient outcomes

		The increase in capacity within the ED and UTC will allow patients to be seen faster, improving outcomes

		Proxy - reduced cost of treating people with long term conditions

		£282,685

		https://publications.parliament.uk/pa/cm201415/cmselect/cmhealth/401/401.pdf

		24 Months

		ULHT

		Strategic Projects team



		SB6

		Improved access

		A new design will facilitate safer access to the building, reducing risk

		Proxy - collaboration savings

		£58,463

		http://social-value-engine.co.uk/calculator/CCVG_SROI_report_fv_120214.pdf

		24 Months

		ULHT

		Strategic Projects team



		SB7

		Improved access

		A new design will facilitate improved dignity for patients arriving by ambulance

		Proxy - average spend on health per person

		£638,051

		http://social-value-engine.co.uk/calculator/public-health-interventions-sep-2014.pdf

		24 Months

		ULHT

		Strategic Projects team



		SB8

		Improved patient outcomes

		The department will be better placed to deal with mass casualty events through having greater capacity, which will improve outcomes

		Proxy - Average spend on health per person - specifying the number of people we feel will not need the depth of service current users have to provide

		£161,545

		https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthcaresystem/bulletins/ukhealthaccounts/2019

		24 Months

		ULHT

		Strategic Projects team



		SB9

		Improved patient outcomes

		Specialist treatment rooms will improve outcomes for those specific patients by having speciality specific equipment and staff on hand

		Proxy - Saving from home treatment alongside inpatient care in an integrated care pathway

		£449,473

		https://www.networks.nhs.uk/nhs-networks/regional-mental-health-workshop-mids-east/documents/supporting-materials/nmhdu-factfile-3.pdf`

		24 Months

		ULHT

		Strategic Projects team



		SB10

		Improved patient outcomes

		A dedicated paediatric zone will be less stressful and frightening for children and with dedicated equipment and staff on hand will improve outcomes for children

		Proxy - Cost of Family Therapy, 6,837 paed attendances at PHB ED in 2021

		£647,694

		https://www.thebritishcbtcounsellingservice.com/fees/

		24 Months

		ULHT

		Strategic Projects team



		SB11

		Better experience for patients and carers

		Improved patient confidence in our services (may also indirectly impact on patient outcomes) due to more professional looking department. A high quality area will improve all round experience of care and improve confidence

		Proxy - Improved emotional wellbeing as a result of self-esteem and confidence based on 1% of patients.

		£8,332

		SROI Report FINAL - DIGITAL.pdf (wildlifetrusts.org)

		24 Months

		ULHT

		Strategic Projects team



		SB12

		Improved reputation

		A state of the art department with better patient outcomes and staff retention will improve the organisations reputation

		Proxy - Cost of Family Therapy

		£417,302

		https://ella-foundation.org/stage-2-predictive-sroi-report-study/

		24 Months

		ULHT

		Strategic Projects team



		SB13

		Improved staff satisfaction, morale and wellbeing

		Reduced pressure and improved relationships with EMAS will support staff in both teams to have better job satisfaction, mental health and wellbeing

		Proxy - Better career development opportunities

		£416,291

		https://www.wildlifetrusts.org/sites/default/files/2019-09/SROI%20Report%20FINAL%20-%20DIGITAL.pdf

		24 Months

		ULHT

		Strategic Projects team



		SB14

		Improved staff satisfaction, morale and wellbeing

		The department will be better placed to deal with mass casualty events through having greater capacity, which will improve staff job satisfaction, mental health and wellbeing

		Proxy - Improved emotional well-being as a result of self esteem and confidence

		£49,182

		http://social-value-engine.co.uk/calculator/Value%20for%20Money%20Statement%20%E2%80%93%202014.pdf

		24 Months

		ULHT

		Strategic Projects team



		SB15

		Improved patient outcomes

		The creation of negative pressure areas in resus will improve IPC and ability to cope with pandemics

		Proxy - Enhanced Feelings of Residential Satisfaction

		£421,702

		http://social-value-engine.co.uk/calculator/Value%20for%20Money%20Statement%20%E2%80%93%202014.pdf

		24 Months

		ULHT

		Strategic Projects team



		SB16

		Improved patient outcomes

		The creation of donning and doffing areas in resus will improve IPC and ability to cope with pandemics

		Proxy - Enhanced Feelings of Residential Satisfaction

		£421,702

		http://social-value-engine.co.uk/calculator/Value%20for%20Money%20Statement%20%E2%80%93%202014.pdf

		24 Months

		ULHT

		Strategic Projects team



		SB17

		Improved staff satisfaction, morale and wellbeing

		An improved design, more calming with better performance times, will reduce incidents of violence and aggression towards staff

		Proxy - Crime against the person

		£317,470

		https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/732110/the-economic-and-social-costs-of-crime-horr99.pdf

		24 Months

		ULHT

		Strategic Projects team



		SB18

		Improved staff satisfaction, morale and wellbeing

		Improved staff morale through better CQC inspection reports

		Proxy - Improved organisational culture leading to more motivated staff 

		£654,985

		https://www.accountsandlegal.co.uk/small-business-advice/average-employee-cost-smes-12-000-to-replace

		24 Months

		ULHT

		Strategic Projects team



		SB19

		Improved training facilities

		Staff will have facilities on site for training including a resus simulation area.  This will improve the knowledge, skills and confidence of staff.

		Proxy - Average cost of a personal development course

		£169,964

		http://social-value-engine.co.uk/calculator/Two%20Day%20Personal%20Development%20Training%20Course.pdf

		24 Months

		ULHT

		Strategic Projects team



		 

		 

		 

		 

		 

		 

		 

		 

		 



		UB1

		Improved constitutional standards

		The increased capacity and new designed operational model will improve performance against the 4 hour standard

		Data produced internally from informatics but cannot be confined to just this project

		N/A

		Informatics

		24 Months

		ULHT

		Medicine Divisional Managing Director



		UB2

		Improved contractual performance for pathology

		Improving the infrastructure to pathology (provided by Pathlinks, Northern Lincolnshire and Goole Hospitals) will improve their ability to meet contractual obligations
IO4 - To improve the turnaround of diagnostic and pathology services within the ED

		As per the Pathlinks contract

		N/A

		Pathlinks / informatics

		24 Months

		Pathlinks

		Pathlinks Service Manager



		UB3

		Improved paediatric services

		Current service has no division between adult and paediatric patents.  A separate waiting area will improve safety

		CQC Reports

		N/A

		CQC Reports

		24 Months

		ULHT

		Medicine Divisional Managing Director



		UB4

		Improved staff satisfaction, morale and wellbeing

		Staff will have better job satisfaction, mental health and wellbeing through working in a modern facility that allows them to provide better care for patients

		Staff Survey

		N/A

		Staff survey

		24 Months

		ULHT

		Medicine Divisional Managing Director



		UB5

		Improved bereavement services

		Families will be able to spend time with recently deceased patients in a private area with separate access so they do not need to walk through the ED, or view within the resus area as per current arrangements

		FFT / CQC

		N/A

		FFT / CQC

		24 Months

		ULHT

		Medicine Divisional Managing Director












[bookmark: _Toc96933158]Benefits Plan



The benefits plan shows the workings behind the high level register.  It comprises the following sections:



· Benefit Number: identifier for each benefit labelled with benefit type (CR1 – cash releasing benefit #1 etc);



· Benefit Title: name of the benefit;



· Benefit Category and Class: type of benefit and beneficiary;



· Benefit Description: high level description;



· Service Feature: the aspects of the proposal that will give rise to the benefit;



· Costs: any costs identified that might be required to support the benefit.  These will mainly be support by the Trusts internal revenue;



· Activities Required: activities to support achieving the benefit, including how this ties into the phasing of the project, i.e. at which point benefits will be released;



· Responsible Officer:  SRO for each individual benefit;



· Performance Measure: factors that will allow the benefit will be monitored;



· Calculation Method: the formula behind any quantifiable benefits;



· Full-Year Value: the FYE of the benefit, excluding VAT;



· Timescale: estimation of when the benefit will be realised to facilitate post project evaluations.   



Societal benefits are used in the economic appraisal.  Real world analysis of whether, for example, CO2 reductions have been achieved are not possible and therefore do not have a collection frequency, responsible organisation or SRO.


· 

		Benefit Number

		CRB1



		Benefit Title

		Lower staff costs due to less reliance on agency staffing.  



		Benefit Category & Class

		Cash releasing, direct public sector.



		Description

		A new clinical model, with shared workforce between acute and community services, based within a new, purpose build department will improve resilience and recruitment, leading to reduced agency cost.



		Service Feature

		Although Boston is a difficult area to recruit to, mainly due to the geography and industry within the town, this is compounded by an Emergency Department that was built some years ago.  The facilities are outdated, cramped and demand has outgrown the existing capacity.



The development of a new facility will generate interest in working in the area.  There will be an opportunity for clinicians to come on board early and help to create the emerging service.  The new facility will offer staff a state of the art department with support for workplace wellbeing and training.  



There will need to be additional work to promote the department including media releases.  This could be helped by the fact that the Prime Minister came to the hospital to announce the funding wave.  There may be future interest to repeat such an exercise which will help to generate interest.





		Potential Costs

		Advertising costs – c.5K

OD costs - c.£2k



		Activities Required

		Completion of new build phase of the project – project team;
Completion of full project – project team;
Media releases, local / national (potential political interest for good news story) – communications and HR;
Advertising and recruitment – HR and divisional management.



		Responsible Officer

		Divisional Managing Director for Medicine



		Performance Measure

		Reduction in agency request from FYE 2021/22 values.



		Calculation Method

		30% of overall agency spend 21/22 ytd



		Full-Year Value

		£944,195



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit number

		CRB2



		Benefit Title

		Improved running costs- reduction in ongoing maintenance.



		Benefit category & class

		Cash releasing, direct public sector.



		Description

		Reduction in ongoing maintenance post implementation due to modern accommodation.



		Service feature

		Demolition of the “H” Block, new build ED and refurbished existing ED will reduce the current costs of maintenance on the buildings.  The current buildings are dated and require a lot of work to maintain them in suitable condition.



		Potential costs

		Contained within the budget for the whole scheme.



		Activities required

		As per the project plan phases of demolition, new build and refurb.



		Responsible officer

		Director of Estates and Facilities



		Performance measure

		Ascertained from ERIC returns



		Calculation Method

		Expected level of change is calculated from the GIA of the building before and after the project.  

Current:

Existing ED Block PHB0Y00 GIA = 1291 sqM .  The H Block ground floor GIA (PHB0X00) = 749.66 sqM.  The H Block first floor GIA (PHB0X01) = 715.20 sqM

Total Current = 2,756

GIA of new build ED, refurbished UTC and areas within Out-Patients to be converted to ED = 4,137 sqM


Current maintenance costs therefore increased by 150%



		Full-year value

		£41,667



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit Number

		CRB3



		Benefit Title

		Improved running costs of a new build



		Benefit Category & Class

		Cash releasing, direct public sector



		Description

		New build or refurbished accommodation will reduce the costs of energy by using modern building methods and zero carbon standards



		Service Feature

		Reducing our carbon emissions and energy usage by the demolition of a much older building with poor energy efficiency and a new building built in its place.  In addition, making improvements to the existing ED, such as changing the roof and windows and maximising use of modern methods of construction.



		Potential Costs

		As per the project plan phases of demolition, new build and refurb.



		Activities Required

		As per the construction plan, the benefit will be phased as per the phases of construction.



		Responsible Officer

		Director of Estates and Facilities




		Performance Measure

		Energy costs per occupied floor area, LED impacts and steam conversion.




		Calculation Method

		Reviewed through ERIC returns



		Full-Year Value

		£41,667



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit Number

		CRB4



		Benefit Title

		Partner organisations reduction in staffing costs due to less reliance on agency staffing



		Benefit Category & Class

		Cash releasing, indirect public sector



		Description

		There will be a reduction is agency costs for LCHS, ULHT's community partner organisation A new clinical model, with shared workforce between acute and community services, based within a new, purpose build department will improve resilience and recruitment, leading to reduced agency costs



		Service Feature

		Although Boston is a difficult area to recruit to, mainly due to the geography and industry within the town, this is compounded by an Emergency Department that was built some years ago.  The facilities are outdated, cramped and demand has outgrown the existing capacity.

The development of a new facility will generate interest in working in the area.  There will be an opportunity for clinicians to come on board early and help to create the emerging service.  The new facility will offer staff a state of the art department with support for workplace wellbeing and training.  

There will need to be additional work to promote the department including media releases.  This could be helped by the fact that the Prime Minister came to the hospital to announce the funding wave.  There may be future interest to repeat such an exercise which will help to generate interest.



		Potential Costs

		As per CRB1, the work would be combined to reduce cost.



		Activities Required

		Completion of full project – project team;
Media releases, local / national (potential political interest for good news story) – communications and HR;
Advertising and recruitment – HR and divisional management.



		Responsible Officer

		Director of Finance, LCHS



		Performance Measure

		Reduction in agency request from FYE 2021/22 values.



		Calculation Method

		25% of overall agency spend 21/22 ytd



		Full-Year Value

		£102,500 



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit Number

		CRB5



		Benefit Title

		Reduced absenteeism



		Benefit Category & Class

		Direct public sector, cash releasing



		Description

		An improved working environment with reduced stress will reduce staff sickness levels




		Service Feature

		The current working environment for staff, especially during the pandemic, has been extremely stressful.  Sickness absence rates have been skewed by the pandemic, so a review of pre covid absenteeism has been undertaken.  The new design, as well as providing improved accommodation for the patients that staff are caring for and relatives such as those bereaved, will also include staff rest areas, training spaces to improve confidence and general improvements in terms of space and aesthetics to create a better working environment.  This will not by any means alleviate all the stress of this difficult place to work but will go a significant way to improve working lives.

It is anticipated that once the impact of the pandemic is less prominent and the new workplace is in operation, absence rates due to stress will improve significantly over pre pandemic levels.



		Potential Costs

		Within the project budget.



		Activities Required

		As per the project plan.



		Responsible Officer

		Divisional Managing Director for Medicine



		Performance Measure

		Absenteeism rates pre pandemic vs post handover.  Expected improvement of 1% (2019 level of 5.43% over 132 WTE).



		Calculation Method

		Data available from workforce informatics team.  Workforce costs x (post handover rates / pre pandemic rates)



		Full-Year Value

		£80,000



		Timescale

		Post Evaluation Review - 24 Months Post Handover






 


		Benefit Number

		NCRB1



		Benefit Title

		Reduced conversion rate



		Benefit Category & Class

		Direct public sector, non cash releasing



		Description

		The new department will have sufficient capacity and improved diagnostic turnaround times to enable clinicians time to properly evaluate a patient’s condition without the pressure to admit to create capacity



		Service Feature

		We know that PHB is an outlier for the ratio of patients admitted.  An increase in the capacity within majors and resus will reduce the pressure on our medical staff to make rushed decisions.  It is felt that this will give them time and space to make a fully informed decision about the best place for patients and reduce the need to feel it is easier to simply admit patients.



		Potential Costs

		Within the project budget



		Activities Required

		As per the project plan



		Responsible Officer

		Divisional Director for Medicine



		Performance Measure

		Conversion rates based on the number of patients admitted / total attendances.  Information from “Information Services, ULHT”.  Demonstrates improved accommodation mainly in resus and majors (SO1, SO2)



		Calculation Method

		Based on a conversion rate of 20%.  If 4% are avoidable with time and space to see / treat then 488 patients not admitted.  Ave bed day price of £249.3 = 488 x 249.3



		Full-Year Value

		£121,667 



		Timescale

		Post Evaluation Review - 24 Months Post Handover











		Benefit Number

		NCRB2



		Benefit Title

		Reduce backlog maintenance



		Benefit Category & Class

		Direct public sector, non cash releasing



		Description

		New build and refurbished accommodation for the ED will significantly reduce the outstanding backlog maintenance issues within the existing infrastructure.




		Service Feature

		The central “H block” building is outdated and in need of significant work to bring it up to modern standards.  The outstanding backlog maintenance on the building is £827,500.  The design includes demolition of this building to make way for the new ED in its footprint, eradicating in entirety this cost pressure.



		Potential Costs

		As per the project plan.



		Activities Required

		Demolition of the building post decant phase.



		Responsible Officer

		Director of Estates and Facilities



		Performance Measure

		Reduction in backlog maintenance in line with the estates strategy and SDMP.



		Calculation Method

		Backlog maintenance as set out within the DCP / Estates Strategy.  At OBC, in some options the “H Block” could be refurbished rather than demolished so there was a lower value for those options.



		Full-Year Value

		£827,500



		Timescale

		This value will become “realised” after the demolition phase of the project.











		Benefit Number

		NCRB3



		Benefit Title

		Reduce backlog maintenance



		Benefit Category & Class

		Direct public sector, non cash releasing



		Description

		Asbestos and improved water supply to the maternity block for the decant will reduce the outstanding backlog maintenance issues within this building




		Service Feature

		The 9 floor maternity block has been largely unused for some years due to the asbestos issue.  For option 4b the plan is to strip back the building and refurbish to accommodate displaced clinical services and administrative staff.



		Potential Costs

		As per the project plan





		Activities Required

		Decant of 1 floor of the block, strip back of upper floors in the building, asbestos removal, refurbish accommodation.  Staff from floor 1 can return, staff from H Block decant across to allow demolition.





		Responsible Officer

		Director of Estates and Facilities




		Performance Measure

		Maintenance costs of building as noted within the SDMP in Estates Strategy




		Calculation Method

		N/A




		Full-Year Value

		£5,589,445



		Timescale

		This value will become “realised” after the decant phase of the project.











		Benefit Number

		NCRB4



		Benefit Title

		Improved patient outcomes



		Benefit Category & Class

		Direct public sector, non cash releasing



		Description

		There will be a reduction in clinical errors through working in a state of the art department with improved design, ventilation, lighting etc.




		Service Feature

		The team currently work in conditions with outdated facilities, inadequate space, poor lighting etc.  There is a general feeling amongst the team that incidents will reduce on the back of improving the facility.  A search of our incident reporting database shows that across the ED there were 25 incidents resulting in moderate harm to death in 2021.  As a minimum we would forecast this to improve by at least 1.




		Potential Costs

		Included within the project budget





		Activities Required

		Completion and handover of the building





		Responsible Officer

		Divisional Director, Medicine



		Performance Measure

		NHS Litigation Authority states cost of average negligency payout to be £50k.  



		Calculation Method

		1 patient x ave negligence cost.  Average number of moderate to death incidents in ED over 3 years compared to 1 year post handover.





		Full-Year Value

		£50k



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit Number

		SB1



		Benefit Title

		Incremental health gains



		Benefit Category & Class

		Societal benefit, quantifiable



		Description

		Improved health for the Lincolnshire population through spending less time in hospital




		Service Feature

		A new department with motivated staff and better facilities will improve health outcomes for patients attending the ED.  Patients will be seen, treated, discharged or admitted in a shorter timescale. 





		Potential Costs

		As per the project budget



		Activities Required

		Completion and handover of the building, training for staff, embedding new ways of working



		Responsible Officer

		Strategic Projects Team



		Performance Measure

		Improved health outcomes for patients attending the ED



		Calculation Method

		Value assumes 100 patients to ED benefit by an increase in 0.1 QALY with a value of £246 per pt per day x 365.



		Full-Year Value

		£748,250



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit Number

		SB2



		Benefit Title

		CO2 savings



		Benefit Category & Class

		Societal benefit, quantifiable



		Description

		By achieving better performance against zero carbon standards, emissions will be reduced




		Service Feature

		Demolition of an old, inefficient building, building new, refurbishing the existing ED will make the buildings much more energy efficient




		Potential Costs

		Included within the project budget





		Activities Required

		As per the project plan, demolition, new build, refurbish



		Responsible Officer

		
Director of Estates & Facilities



		Performance Measure

		Reduction in CO2 emmissions



		Calculation Method

		Based on development to 6% of the Pilgrim Hospital occupied floor area.  This equates to 468 tonnes CO2 emissions based on 20/21 analysis.  The Clean Power Plan states that the social cost of carbon is set at $45 per tonne.  Converstion to GBP = c.£15k of CO2 cost.  Assumption that 2/3 of the cost will not be incurred due to improved building meeting latest regulations and uses latest technology.  



		Full-Year Value

		£8,333



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit Number

		SB3



		Benefit Title

		Reduction in handover delays



		Benefit Category & Class

		Societal benefit, quantifiable



		Description

		Reducing handover delays will free up time for EMAS to see more patients




		Service Feature

		Ambulances currently queue at the ED on busy days when there is less space in the department.  More recently crews can wait for up to 4 hours to unload.  This ties up much of EMAS’ resources and has a knock on deleterious effect on patients waiting for an ambulance





		Potential Costs

		Included within the project budget



		Activities Required

		Completion of the project



		Responsible Officer

		Divisional Director, Medicine



		Performance Measure

		Time from ambulance arrival to patient handover and departure.



		Calculation Method

		17 hours lost per day due to handover delays.  As a proxy, costs are per 2 x B6 staff.  Expected reduction of 50% x 365




		Full-Year Value

		£55,509



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit Number

		SB4



		Benefit Title

		Improved patient outcomes



		Benefit Category & Class

		Societal benefit, quantifiable



		Description

		Treatment in a modern ED / UTC, with a faster diagnostic turnaround due to additional CT scanner and laboratory resilience, will give patients higher quality care




		Service Feature

		Patients are currently affected by long journeys to radiology for CT scans and by delayed pathology results when the air tube system to the labs goes down.  A CT scanner within the department will cut this time down and a dedicated air tube provide greater resilience



		Potential Costs

		As per the project budget





		Activities Required

		As per the project plan, moving the current CT scanner (1 year old) located within a mobile unit into the ED and building the additional air tube system




		Responsible Officer

		CSS Divisional Managing Director



		Performance Measure

		Improved health outcomes



		Calculation Method

		Assumes 50 patients to ED benefit by increase in 0.1 QALY with value of £426 per pt per day x 365



		Full-Year Value

		£374,125



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit Number

		SB5



		Benefit Title

		Improved patient outcomes



		Benefit Category & Class

		Societal benefit, quantifiable



		Description

		The increase in capacity within the ED and UTC will allow patients to be seen faster, improving outcomes




		Service Feature

		The new department has much more capacity to meet the demand currently and into the future.  Additional cubicles and fit to sit spaces will improve the time patients remain in the department, improving outcomes



		Potential Costs

		Contained within the project budget





		Activities Required

		As per the project plan



		Responsible Officer

		Strategic Projects Team



		Performance Measure

		Based on a proxy of reduced cost of treating people with long term conditions



		Calculation Method

		https://publications.parliament.uk/pa/cm201415/cmselect/cmhealth/401/401.pdf



		Full-Year Value

		£282,685



		Timescale

		Post Evaluation Review - 24 Months Post Handover











		Benefit Number

		SB6



		Benefit Title

		Improved access



		Benefit Category & Class

		Societal benefit, quantifiable



		Description

		A new design will facilitate safer access to the building, reducing risk




		Service Feature

		The current configuration of the ED and that proposed in the OBC (4A) have the pedestrian entrance situation at the front of the department.  This means patients have to cross the road at one of its busiest junctions, where ambulances are bringing patients into the department and presents risk.  The option described in the FBC (4B) has the pedestrian entrance located to the rear of the ED, close to the hospital main entrance, a closer part of the road with a pedestrian crossing



		Potential Costs

		Contained within the project budget



		Activities Required

		As per the project plan




		Responsible Officer

		Strategic Projects Team



		Performance Measure

		Based on a proxy of collaboration savings 



		Calculation Method

		http://social-value-engine.co.uk/calculator/CCVG_SROI_report_fv_120214.pdf



		Full-Year Value

		£58,463



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit Number

		SB7



		Benefit Title

		Improved access



		Benefit Category & Class

		Societal benefit, quantifiable



		Description

		A new design will facilitate improved dignity for patients arriving by ambulance



		Service Feature

		As with SB6, option 4B within the business case removes the current pedestrian entrance from the front of the building.  Ambulance crews offload patients in this area.  These patients are often on trolleys and may be in a position where they would not want to be overlooked by other members of the public.  This presents significant issues impacting on patients dignity



		Potential Costs

		Contained within the project budget



		Activities Required

		As per the project plan



		Responsible Officer

		Strategic Projects Team



		Performance Measure

		Based on a proxy of average spend on health per person



		Calculation Method

		http://social-value-engine.co.uk/calculator/public-health-interventions-sep-2014.pdf



		Full-Year Value

		£638,051



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit Number

		SB8



		Benefit Title

		Improved patient outcomes



		Benefit Category & Class

		Societal benefit, quantifiable



		Description

		The department will be better placed to deal with mass casualty events through having greater capacity, which will improve outcomes



		Service Feature

		Mass casualty events are incidents affecting potentially hundreds rather than tens of people, also involving the closure or evacuation of a major facility or persistent disruption over many days.  These will require a collective response by several or many neighbouring trusts.  If this happened in the current department the impact on patients, the trust and other trusts would be significant.  This will be mediated by having a larger department with better facilities such as decontamination areas to be able to cope.  Whilst the impact would be significant the likelihood is small – Boston has had no mass casualty events to date.



		Potential Costs

		Contained within the project budget



		Activities Required

		As per the project plan



		Responsible Officer

		Strategic Projects Team



		Performance Measure

		Based on a proxy of average spend on health per person - specifying the number of people we feel will not need the depth of service current users have to provide



		Calculation Method

		https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthcaresystem/bulletins/ukhealthaccounts/2019



		Full-Year Value

		£161,545



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit Number

		SB9



		Benefit Title

		Improved patient outcomes



		Benefit Category & Class

		Societal benefit, quantifiable



		Description

		Specialist treatment rooms will improve outcomes for those specific patients by having speciality specific equipment and staff on hand



		Service Feature

		Option 4B includes 3 additional treatment rooms for ENT and gynae patients as well as a clean procedures room.  This will enable speciality staff to have their own examination room with speciality specific equipment available.



		Potential Costs

		Contained within the project budget



		Activities Required

		As per the project plan



		Responsible Officer

		Strategic Projects Team



		Performance Measure

		Based on a proxy of savings from home treatment alongside inpatient care in an integrated care pathway



		Calculation Method

		https://www.networks.nhs.uk/nhs-networks/regional-mental-health-workshop-mids-east/documents/supporting-materials/nmhdu-factfile-3.pdf`



		Full-Year Value

		£449,473



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit Number

		SB10



		Benefit Title

		Improved patient outcomes



		Benefit Category & Class

		Societal benefit, quantifiable



		Description

		A dedicated paediatric zone will be less stressful and frightening for children and with dedicated equipment and staff on hand will improve outcomes for children




		Service Feature

		The new department will have its own paediatric area containing 3 consultation rooms and a clinical triage room, reception and waiting area.  This will be accessed via the entrance and main waiting room to the department.  The area will also have its own storage.  It will be designed to be more patient friendly than the adult facility.



		Potential Costs

		Contained within the project budget



		Activities Required

		As per the project plan




		Responsible Officer

		Strategic Projects Team



		Performance Measure

		Based on a proxy of the cost of family therapy.  There were 6,837 paediatric attendances at PHB in 2021



		Calculation Method

		https://www.thebritishcbtcounsellingservice.com/fees/



		Full-Year Value

		£647,694



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit Number

		SB11



		Benefit Title

		Better experience for patients and carers



		Benefit Category & Class

		Societal benefit, quantifiable



		Description

		Improved patient confidence in our services (may also indirectly impact on patient outcomes) due to more professional looking department. A high quality area will improve all round experience of care and improve confidence



		Service Feature

		Patients and carers will attend a department that is state of the art and designed to be more patient friendly.  The current department is old and dated.  Option 4B has a large glass entrance to the building in a large pedestrian area.



		Potential Costs

		Contained within project budget



		Activities Required

		As per the project plan



		Responsible Officer

		Strategic Projects Team



		Performance Measure

		Based on a proxy of improved emotional wellbeing as a result of self-esteem and confidence.  This value is based on an impact affecting 1% of attendees



		Calculation Method

		SROI Report FINAL - DIGITAL.pdf (wildlifetrusts.org)



		Full-Year Value

		£8,332



		Timescale

		Post Evaluation Review - 24 Months Post Handover








		Benefit Number

		SB12



		Benefit Title

		Improved reputation



		Benefit Category & Class

		Societal, quantifiable



		Description

		A state of the art department with better patient outcomes and staff retention will improve the organisations reputation



		Service Feature

		ULHT has had a difficult time following poor media exposure, CQC reports etc.  This has a deleterious impact on society served by the hospital.  A state of the art department will help improve the reputation of the trust and show demonstrable investment in our services.  This impacts on how general society view the Trust and on how staff feel about their work environment



		Potential Costs

		Contained within the project budget, although costs for generating interest in the project (such as time lapse camera to show the build on the Trusts internet) are being considered



		Activities Required

		As per the project plan



		Responsible Officer

		Strategic Projects Team



		Performance Measure

		Based on a proxy of cost of family therapy



		Calculation Method

		https://ella-foundation.org/stage-2-predictive-sroi-report-study/



		Full-Year Value

		£417,302



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit number

		SB13



		Benefit Title

		Improved staff satisfaction, morale and wellbeing



		Benefit Category & Class

		Direct public sector, indirect public sector, quantifiable



		Description

		Reduced pressure and improved relationships with EMAS will support staff in both teams to have better job satisfaction, mental health and wellbeing



		Service Feature

		The reduction in ambulance handover delays and improved accommodation in the department will help all staff, including our ambulance provider feel better about the workplace.



		Potential Costs

		Contained within the project budget



		Activities Required

		As per the project plan



		Responsible Officer

		Strategic Projects Team



		Performance Measure

		Based on a proxy of better career development opportunities



		Calculation Method

		https://www.wildlifetrusts.org/sites/default/files/2019-09/SROI%20Report%20FINAL%20-%20DIGITAL.pdf



		Full-Year Value

		£416,291



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit number

		SB14



		Benefit Title

		Improved staff satisfaction, morale and wellbeing



		Benefit Category & Class

		Direct public sector, societal, quantifiable



		Description

		The department will be better placed to deal with mass casualty events through having greater capacity, which will improve staff job satisfaction, mental health and wellbeing.




		Service Feature

		The ED is one of the most stressful areas to work and has to be prepared for all eventualities.  With the current department staff appreciate the risk to patients when the department is busy and this places additional stress onto them.  This would be far worse should a mass casualty event occur.  The new department will alleviate some of these concerns and help to improve anxiety amongst staff and the public



		Potential Costs

		Contained within the project budget



		Activities Required

		As per the project plan



		Responsible Officer

		Strategic Projects Team



		Performance Measure

		Based on a proxy of improved emotional wellbeing as a result of self-esteem and confidence



		Calculation Method

		http://social-value-engine.co.uk/calculator/Value%20for%20Money%20Statement%20%E2%80%93%202014.pdf



		Full-Year Value

		£49,182



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit Number

		SB15



		Benefit Title

		Improved Patient Outcomes



		Benefit Category & Class

		Societal, quantifiable



		Description

		The creation of negative pressure areas in resus will improve IPC and ability to cope with pandemics



		Service Feature

		Four of the eight resus bays have been designed to provide additional capabilities in the event of infective patients coming in to the department.  This is based on some of the learning from our experiences during the Coronavirus pandemic.  These four bays will have negative air pressure so that the flow of air through the department goes out of these cubicles rather than into the ED.  



		Potential Costs

		Contained within the project budget



		Activities Required

		As per the project plan



		Responsible Officer

		Strategic Projects Team



		Performance Measure

		Based on a proxy of enhanced feelings of residential satisfaction



		Calculation Method

		http://social-value-engine.co.uk/calculator/Value%20for%20Money%20Statement%20%E2%80%93%202014.pdf



		Full-Year Value

		£421,702



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit Number

		SB16



		Benefit Title

		Improved patient outcomes



		Benefit Category & Class

		Direct public sector, unquantifiable



		Description

		The creation of donning and doffing areas in resus will improve IPC and ability to cope with pandemics.




		Service Feature

		Four of the eight resus bays have been designed to provide additional capabilities in the event of infective patients coming in to the department.  This is based on some of the learning from our experiences during the Coronavirus pandemic.  These four bays will have donning and doffing areas so that staff can remove potentially infected PPE away from the cubicle and before entering the rest of resus  



		Potential Costs

		Contained within the project budget



		Activities Required

		As per the project plan



		Responsible Officer

		Strategic Projects Team



		Performance Measure

		Based on a proxy of enhanced feelings of residential satisfaction



		Calculation Method

		http://social-value-engine.co.uk/calculator/Value%20for%20Money%20Statement%20%E2%80%93%202014.pdf



		Full-Year Value

		£421,702



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit Number

		SB17



		Benefit Title

		Improved staff satisfaction, morale and wellbeing



		Benefit Category & Class

		Societal, quantifiable



		Description

		An improved design, more calming with better performance times, will reduce incidents of violence and aggression towards staff.



		Service Feature

		Incidences of violence against staff are too high.  Lengthy waits are a contributing factor as is the outdated design within the department.  Experience from other trusts demonstrated to the project team that there are design features that can reduce patient anxiety and incidents



		Potential Costs

		Contained within the project budget



		Activities Required

		As per the project plan



		Responsible Officer

		Strategic Projects Team



		Performance Measure

		Based on a proxy of crime against the person



		Calculation Method

		https://www.accountsandlegal.co.uk/small-business-advice/average-employee-cost-smes-12-000-to-replace



		Full-year value

		£317,470



		Timescale

		Post Evaluation Review - 24 Months Post Handover








		Benefit Number

		SB18



		Benefit Title

		Improved staff satisfaction, morale and wellbeing



		Benefit Category & Class

		Societal, unquantifiable



		Description

		Improved morale through better CQC inspection reports



		Service Feature

		The CQC have repeatedly been critical of the department in their inspection reports which are published.  This has created negative feelings of morale and motivation within our own staff and the wider public.  It is hope the new department will attract more positive reports and have an impact on morale



		Potential Costs

		Contained within the project budget



		Activities Required

		As per the project plan



		Responsible Officer

		Strategic Projects Team



		Performance Measure

		Based on a proxy of improved organisational culture leading to more motivated staff



		Calculation Method

		https://www.accountsandlegal.co.uk/small-business-advice/average-employee-cost-smes-12-000-to-replace



		Full-Year Value

		£654,985



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit Number

		SB19



		Benefit Title

		Improved training facilities



		Benefit Category & Class

		Societal, quantifiable



		Description

		Staff will have facilities on site for training including a resus simulation area.  This will improve the knowledge, skills and confidence of staff



		Service Feature

		Well trained staff working with improved knowledge, skills and confidence will improve the service to the public.  To help create this the design includes training / seminar rooms and a resus simulation suite where staff can practise working in the resus area without the pressure and stress of the actual working area



		Potential Costs

		Contained within the project budget



		Activities Required

		As per the project plan



		Responsible Officer

		Strategic Projects Team



		Performance Measure

		Based on a proxy of average cost of a personal development course



		Calculation Method

		http://social-value-engine.co.uk/calculator/Two%20Day%20Personal%20Development%20Training%20Course.pdf



		Full-Year Value

		£169,964



		Timescale

		Post Evaluation Review - 24 Months Post Handover








		Benefit Number

		UB1



		Benefit Title

		Improved constitutional standards



		Benefit Category & Class

		Direct public sector, unquantifiable



		Description

		The increased capacity and new designed operational model will improve performance against the 4 hour standard



		Service Feature

		Performance against the 4 hour constitutional standard, an indicator for how well the department is treating patients, is poor.  The increased capacity should improve this, however, the department already has its own action plan to try to improve standards and it was felt that this would be difficult to quantify separate to this



		Potential Costs

		Contained within the project budget



		Activities Required

		As per the project plan



		Responsible Officer

		Medicine Divisional Managing Director



		Performance Measure

		Data is collected daily by informatics as part of national data collection processes



		Calculation Method

		



		Full-Year Value

		



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit Number

		UB2



		Benefit Title

		Improved contractual performance for pathology



		Benefit Category & Class

		Indirect public sector, unquantifiable



		Description

		Improving the infrastructure to pathology (provided by Pathlinks, Northern Lincolnshire and Goole Hospitals) will improve their ability to meet contractual obligations



		Service Feature

		The Trusts neighbour, Northern Lincolnshire and Goole Hospitals, provide pathology services via a social enterprise organisation, Pathlinks.  The Trust holds a contract with Pathlinks with key performance indicators.  As well as improving the service to our patients through improving access to the labs this will benefit the Pathlinks organisation to fulfil contractual obligations.




		Potential Costs

		Contained within the project budget



		Activities Required

		As per the project plan and subsequent monitoring of the contract



		Responsible Officer

		Pathlinks Service Manager



		Performance Measure

		As per the Pathlinks contract



		Calculation Method

		



		Full-Year Value

		



		Timescale

		Post Evaluation Review - 24 Months Post Handover








		Benefit Number

		UB3



		Benefit Title

		Improved paediatric services



		Benefit Category & Class

		Direct public sector, unquantifiable.



		Description

		Current service has no division between adult and paediatric patents.  Additional waiting area and cubicles is an option.



		Service Feature

		Dividing the adult and paediatric areas provides better segregation of the two groups



		Potential Costs

		Contained within the project budget



		Activities Required

		As per project plan



		Responsible Officer

		Divisional Managing Director, Medicine





		Performance Measure

		CQC Reports



		Calculation Method

		



		Full-Year Value

		



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit Number

		UB4



		Benefit Title

		Improved staff satisfaction, morale and wellbeing



		Benefit Category & Class

		Direct public sector, indirect public sector, unquantifiable



		Description

		Staff will have better job satisfaction, mental health and wellbeing through working in a modern facility that allows them to provide better care for patients



		Service Feature

		The ED has been designed to latest HBN guidance and will present a significant change to the working environment that will affect ULHT staff and staff within the other public sector organisations working in the area



		Potential Costs

		Contained within the project budget



		Activities Required

		As per the project plan



		Responsible Officer

		Divisional Managing Director, Medicine



		Performance Measure

		Staff survey



		Calculation Method

		



		Full-Year Value

		



		Timescale

		Post Evaluation Review - 24 Months Post Handover










		Benefit Number

		UB5



		Benefit Title

		Improved bereavement services



		Benefit Category & Class

		Societal benefit, unquantifiable



		Description

		Families will be able to spend time with recently deceased patients in a private area with separate access so they do not need to walk through the ED, or view within the resus area as per current arrangements



		Service Feature

		It is recognised that current arrangements for viewing deceased loved ones is poor.  The facility has been designed to have its own entrance, family room and viewing room to provide optimum care for the bereaved



		Potential Costs

		Contained within the project budget



		Activities Required

		As per the project plan



		Responsible Officer

		Divisional Managing Director, Medicine



		Performance Measure

		Can be demonstrated from comments in Friends and Family tests, from PALS and CQC reports



		Calculation Method

		



		Full-Year Value

		



		Timescale

		Post Evaluation Review - 24 Months Post Handover
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Benefits Register V3.xlsx
Benefits Register



				Benefit Number		Title		Description		Measure / Baseline / Method		Calculation of Benefit (exc VAT)		Data Source		Collection Interval  /
Frequency		Responsible Organisation		Responsible Officer

				CRB1		Lower staff costs due to less reliance on agency staffing		A new clinical model, with shared workforce between acute and community services, based within a new, purpose build department will improve resilience and recruitment, leading to reduced agency costs		Agency spend within ED		£944,195		Finance		Monthly		ULHT		Medicine Divisional Managing Director

				CRB2		Improved running costs- reduction in ongoing maintenance 		Reduction in ongoing maintenance post implementation due to newer accommodation		Estates & Facilities budget		£41,667		Estates		Quarterly		ULHT		Director of Estates & Facilities

				CRB3		Improved running costs of a new build		New build or refurbished accommodation will reduce the costs of energy by using modern building methods and zero carbon standards		Estates & Facilities budget		£41,667		Estates		Quarterly		ULHT		Director of Estates & Facilities

				CRB4		Partner organisations reduction in staffing costs due to less reliance on agency staffing		There will be a reduction is agency costs for LCHS, ULHT's community partner organisation A new clinical model, with shared workforce between acute and community services, based within a new, purpose build department will improve resilience and recruitment, leading to reduced agency costs		LCHS agency spend within UTC		£102,500		Finance, LCHS Finance 		Monthly		LCHS		Director of Finance, LCHS

				CRB5		Reduced absenteeism		An improved working environment with reduced stress will reduce staff sickness levels		Absenteeism rates pre pandemic vs post handover rates (5.43% of 132 staff.  Assumes a 1% decrease for 1.32 WTE		£80,000		Workforce Informatics Team		Quarterly		ULHT		Medicine Divisional Managing Director



				NCRB1		Reduced conversion rate		The new department will have sufficient capacity and improved diagnostic turnaround times to enable clinicians time to properly evaluate a patients condition without the pressure to admit to create capacity		PHB converstion rate pre Covid at 20%.		£121,667		Informatics		Annually		ULHT		Medicine Divisional Managing Director

				NCRB2		Reduce backlog maintenance 		New build and refurbished accommodation for the ED will significantly reduce the outstanding backlog maintenance issues within the existing infrastructure		Trust estates strategy		£827,500		Estates		Annually		ULHT		Director of Estates & Facilities

				NCRB3		Reduce backlog maintenance 		Asbestos and improved water supply to the maternity block for the decant will reduce the outstanding backlog maintenance issues within this building		Trust estates strategy		£5,589,445		Estates		Annually		ULHT		Director of Estates & Facilities

				NCRB4		Improved patient outcomes		There will be a reduction in clinical errors through working in a state of the art department with improved design, ventilation, lighting etc.		25 incidents in ULHT ED from moderate harm to death in 20/21.  NHS Litigation Authority - average NHS Negligency payout c.50k  Based on avoiding just 1		£50,000		Datix		Annually		ULHT		Medicine Divisional Managing Director



				SB1		Incremental health gains		Improved health for the Lincolnshire population through spending less time in hospital		100 ED pts x 0.1 QALY @£246 / pt / day * 365		£748,250		CCG		24 Months		ULHT		Strategic Projects team

				SB2		CO2 savings		By achieving better performance against zero carbon standards, emissions will be reduced, 
		Total CO2e Emmissions per occupied floor area		£8,333		Estates		24 Months		ULHT		Director of Estates & Facilities

				SB3		Reduction in handover delays		Reducing handover delays will free up time for EMAS to see more patients
		Based on 50% reduction in lost hours per day.		£55,509		Informatics		24 Months		ULHT		Medicine Divisional Managing Director

				SB4		Improved patient outcomes		Treatment in a modern ED / UTC, with a faster diagnostic turnaround due to additional CT scanner and laboratory resilience, will give patients higher quality care		Based on 50 pts benefit in 0.1 QALY @426/pt/day*365		£374,125		Informatics		24 Months		ULHT		CSS Divisional Managing Director

				SB5		Improved patient outcomes		The increase in capacity within the ED and UTC will allow patients to be seen faster, improving outcomes		Proxy - reduced cost of treating people with long term conditions		£282,685		https://publications.parliament.uk/pa/cm201415/cmselect/cmhealth/401/401.pdf		24 Months		ULHT		Strategic Projects team

				SB6		Improved access		A new design will facilitate safer access to the building, reducing risk		Proxy - collaboration savings		£58,463		http://social-value-engine.co.uk/calculator/CCVG_SROI_report_fv_120214.pdf		24 Months		ULHT		Strategic Projects team

				SB7		Improved access		A new design will facilitate improved dignity for patients arriving by ambulance		Proxy - average spend on health per person		£638,051		http://social-value-engine.co.uk/calculator/public-health-interventions-sep-2014.pdf		24 Months		ULHT		Strategic Projects team

				SB8		Improved patient outcomes		The department will be better placed to deal with mass casualty events through having greater capacity, which will improve outcomes		Proxy - Average spend on health per person - specifying the number of people we feel will not need the depth of service current users have to provide		£161,545		https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthcaresystem/bulletins/ukhealthaccounts/2019		24 Months		ULHT		Strategic Projects team

				SB9		Improved patient outcomes		Specialist treatment rooms will improve outcomes for those specific patients by having speciality specific equipment and staff on hand		Proxy - Saving from home treatment alongside inpatient care in an integrated care pathway		£449,473		https://www.networks.nhs.uk/nhs-networks/regional-mental-health-workshop-mids-east/documents/supporting-materials/nmhdu-factfile-3.pdf`		24 Months		ULHT		Strategic Projects team

				SB10		Improved patient outcomes		A dedicated paediatric zone will be less stressful and frightening for children and with dedicated equipment and staff on hand will improve outcomes for children		Proxy - Cost of Family Therapy, 6,837 paed attendances at PHB ED in 2021		£647,694		https://www.thebritishcbtcounsellingservice.com/fees/		24 Months		ULHT		Strategic Projects team

				SB11		Better experience for patients and carers		Improved patient confidence in our services (may also indirectly impact on patient outcomes) due to more professional looking department. A high quality area will improve all round experience of care and improve confidence		Proxy - Improved emotional wellbeing as a result of self-esteem and confidence based on 1% of patients.		£8,332		SROI Report FINAL - DIGITAL.pdf (wildlifetrusts.org)		24 Months		ULHT		Strategic Projects team

				SB12		Improved reputation		A state of the art department with better patient outcomes and staff retention will improve the organisations reputation		Proxy - Cost of Family Therapy		£417,302		https://ella-foundation.org/stage-2-predictive-sroi-report-study/		24 Months		ULHT		Strategic Projects team

				SB13		Improved staff satisfaction, morale and wellbeing		Reduced pressure and improved relationships with EMAS will support staff in both teams to have better job satisfaction, mental health and wellbeing		Proxy - Better career development opportunities		£416,291		https://www.wildlifetrusts.org/sites/default/files/2019-09/SROI%20Report%20FINAL%20-%20DIGITAL.pdf		24 Months		ULHT		Strategic Projects team

				SB14		Improved staff satisfaction, morale and wellbeing		The department will be better placed to deal with mass casualty events through having greater capacity, which will improve staff job satisfaction, mental health and wellbeing		Proxy - Improved emotional well-being as a result of self esteem and confidence		£49,182		http://social-value-engine.co.uk/calculator/Value%20for%20Money%20Statement%20%E2%80%93%202014.pdf		24 Months		ULHT		Strategic Projects team

				SB15		Improved patient outcomes		The creation of negative pressure areas in resus will improve IPC and ability to cope with pandemics		Proxy - Enhanced Feelings of Residential Satisfaction		£421,702		http://social-value-engine.co.uk/calculator/Value%20for%20Money%20Statement%20%E2%80%93%202014.pdf		24 Months		ULHT		Strategic Projects team

				SB16		Improved patient outcomes		The creation of donning and doffing areas in resus will improve IPC and ability to cope with pandemics		Proxy - Enhanced Feelings of Residential Satisfaction		£421,702		http://social-value-engine.co.uk/calculator/Value%20for%20Money%20Statement%20%E2%80%93%202014.pdf		24 Months		ULHT		Strategic Projects team

				SB17		Improved staff satisfaction, morale and wellbeing		An improved design, more calming with better performance times, will reduce incidents of violence and aggression towards staff		Proxy - Crime against the person		£317,470		https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/732110/the-economic-and-social-costs-of-crime-horr99.pdf		24 Months		ULHT		Strategic Projects team

				SB18		Improved staff satisfaction, morale and wellbeing		Improved staff morale through better CQC inspection reports		Proxy - Improved organisational culture leading to more motivated staff 		£654,985		https://www.accountsandlegal.co.uk/small-business-advice/average-employee-cost-smes-12-000-to-replace		24 Months		ULHT		Strategic Projects team

				SB19		Improved training facilities		Staff will have facilities on site for training including a resus simulation area.  This will improve the knowledge, skills and confidence of staff.		Proxy - Average cost of a personal development course		£169,964		http://social-value-engine.co.uk/calculator/Two%20Day%20Personal%20Development%20Training%20Course.pdf		24 Months		ULHT		Strategic Projects team



				UB1		Improved constitutional standards		The increased capacity and new designed operational model will improve performance against the 4 hour standard		Data produced internally from informatics but cannot be confined to just this project		N/A		Informatics		24 Months		ULHT		Medicine Divisional Managing Director

				UB2		Improved contractual performance for pathology		Improving the infrastructure to pathology (provided by Pathlinks, Northern Lincolnshire and Goole Hospitals) will improve their ability to meet contractual obligations
IO4 - To improve the turnaround of diagnostic and pathology services within the ED
		As per the Pathlinks contract		N/A		Pathlinks / informatics		24 Months		Pathlinks		Pathlinks Service Manager

				UB3		Improved paediatric services		Current service has no division between adult and paediatric patents.  A separate waiting area will improve safety		CQC Reports		N/A		CQC Reports		24 Months		ULHT		Medicine Divisional Managing Director

				UB4		Improved staff satisfaction, morale and wellbeing		Staff will have better job satisfaction, mental health and wellbeing through working in a modern facility that allows them to provide better care for patients		Staff Survey		N/A		Staff survey		24 Months		ULHT		Medicine Divisional Managing Director

				UB5		Improved bereavement services		Families will be able to spend time with recently deceased patients in a private area with separate access so they do not need to walk through the ED, or view within the resus area as per current arrangements		FFT / CQC		N/A		FFT / CQC		24 Months		ULHT		Medicine Divisional Managing Director



https://publications.parliament.uk/pa/cm201415/cmselect/cmhealth/401/401.pdfhttp://social-value-engine.co.uk/calculator/Value%20for%20Money%20Statement%20%E2%80%93%202014.pdfhttps://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/732110/the-economic-and-social-costs-of-crime-horr99.pdfhttp://social-value-engine.co.uk/calculator/Value%20for%20Money%20Statement%20%E2%80%93%202014.pdfhttps://www.accountsandlegal.co.uk/small-business-advice/average-employee-cost-smes-12-000-to-replacehttp://social-value-engine.co.uk/calculator/Two%20Day%20Personal%20Development%20Training%20Course.pdfhttp://social-value-engine.co.uk/calculator/public-health-interventions-sep-2014.pdfhttp://social-value-engine.co.uk/calculator/CCVG_SROI_report_fv_120214.pdfhttps://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthcaresystem/bulletins/ukhealthaccounts/2019https://www.networks.nhs.uk/nhs-networks/regional-mental-health-workshop-mids-east/documents/supporting-materials/nmhdu-factfile-3.pdf%60https://www.thebritishcbtcounsellingservice.com/fees/https://www.wildlifetrusts.org/sites/default/files/2019-09/SROI%20Report%20FINAL%20-%20DIGITAL.pdfhttps://ella-foundation.org/stage-2-predictive-sroi-report-study/https://www.wildlifetrusts.org/sites/default/files/2019-09/SROI%20Report%20FINAL%20-%20DIGITAL.pdfhttp://social-value-engine.co.uk/calculator/Value%20for%20Money%20Statement%20%E2%80%93%202014.pdf

Societal in Value Order

		Societal

				Ref		Benefit Name		Benefit Description		Linked IO		Callculation		Data Source

		1		SB1		Incremental health gains		Improved health for the Lincolnshire population through spending less time in hospital		100 ED pts x 0.1 QALY @£246 / pt / day * 365		£748,250		CCG

		2		SB18		Improved staff satisfaction, morale and wellbeing		Improved staff morale through better CQC inspection reports		Proxy - Improved organisational culture leading to more motivated staff 		£654,985		https://www.accountsandlegal.co.uk/small-business-advice/average-employee-cost-smes-12-000-to-replace

		3		SB10		Improved patient outcomes		A dedicated paediatric department will be less stressful and frightening for children and with dedicated equipment and staff on hand will improve outcomes for children		Proxy - Cost of Family Therapy, 6,837 paed attendances at PHB ED in 2021		£647,694		https://www.thebritishcbtcounsellingservice.com/fees/

		4		SB7		Improved access		A new design will facilitate improved dignity for patients arriving by ambulance		Proxy - average spend on health per person		£638,051		http://social-value-engine.co.uk/calculator/public-health-interventions-sep-2014.pdf

		5		SB9		Improved patient outcomes		Specialist treatment rooms will improve outcomes for those specific patients by having speciality specific equipment and staff on hand		Proxy - Saving from home treatment alongside inpatient care in an integrated care pathway		£449,473		https://www.networks.nhs.uk/nhs-networks/regional-mental-health-workshop-mids-east/documents/supporting-materials/nmhdu-factfile-3.pdf`

		6		SB15		Improved patient outcomes		The creation of negative pressure areas in resus will improve IPC and ability to cope with pandemics		Proxy - Enhanced Feelings of Residential Satisfaction		£421,702		http://social-value-engine.co.uk/calculator/Value%20for%20Money%20Statement%20%E2%80%93%202014.pdf

		7		SB16		Improved patient outcomes		The creation of donning and doffing areas in resus will improve IPC and ability to cope with pandemics		Proxy - Enhanced Feelings of Residential Satisfaction		£421,702		http://social-value-engine.co.uk/calculator/Value%20for%20Money%20Statement%20%E2%80%93%202014.pdf

		8		SB12		Improved reputation		A state of the art department with better patient outcomes and staff retention will improve the organisations reputation		Proxy - Cost of Family Therapy		£417,302		https://ella-foundation.org/stage-2-predictive-sroi-report-study/

		9		SB13		Improved staff satisfaction, morale and wellbeing		Reduced pressure and improved relationships with EMAS will support staff in both teams to have better job satisfaction, mental health and wellbeing		Proxy - Better career development opportunities		£416,291		https://www.wildlifetrusts.org/sites/default/files/2019-09/SROI%20Report%20FINAL%20-%20DIGITAL.pdf

		10		SB4		Improved patient outcomes		Treatment in a modern ED / UTC, with a faster diagnostic turnaround due to additional CT scanner and laboratory resilience, will give patients higher quality care		Based on 50 pts benefit in 0.1 QALY @426/pt/day*365		£374,125		Informatics

		11		SB17		Improved staff satisfaction, morale and wellbeing		An improved design, more calming with better performance times, will reduce incidents of violence and aggression towards staff		Proxy - Crime against the person		£317,470		https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/732110/the-economic-and-social-costs-of-crime-horr99.pdf

		12		SB5		Improved patient outcomes		The increase in capacity within the ED and UTC will allow patients to be seen faster, improving outcomes		Proxy - reduced cost of treating people with long term conditions		£282,685		https://publications.parliament.uk/pa/cm201415/cmselect/cmhealth/401/401.pdf

		13		SB19		Improved training facilities		Staff will have facilities on site for training including a resus simulation area.  This will improve the knowledge, skills and confidence of staff.		Proxy - Average cost of a personal development course		£169,964		http://social-value-engine.co.uk/calculator/Two%20Day%20Personal%20Development%20Training%20Course.pdf

		14		SB8		Improved patient outcomes		The department will be better placed to deal with mass casualty events through having greater capacity, which will improve outcomes		Proxy - Average spend on health per person - specifying the number of people we feel will not need the depth of service current users have to provide		£161,545		https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthcaresystem/bulletins/ukhealthaccounts/2019

		15		SB6		Improved access		A new design will facilitate safer access to the building, reducing risk		Proxy - collaboration savings		£58,463		http://social-value-engine.co.uk/calculator/CCVG_SROI_report_fv_120214.pdf

		16		SB3		Reduction in handover delays		Reducing handover delays will free up time for EMAS to see more patients
		Based on 50% reduction in lost hours per day.		£55,509		Informatics

		17		SB14		Improved staff satisfaction, morale and wellbeing		The department will be better placed to deal with mass casualty events through having greater capacity, which will improve staff job satisfaction, mental health and wellbeing		Proxy - Improved emotional well-being as a result of self esteem and confidence		£49,182		http://social-value-engine.co.uk/calculator/Value%20for%20Money%20Statement%20%E2%80%93%202014.pdf

		18		SB2		CO2 savings		By achieving better performance against zero carbon standards, emissions will be reduced, 
		Total CO2e Emmissions per occupied floor area		£8,333		Estates

		19		SB11		Better experience for patients and carers		Improved patient confidence in our services (may also indirectly impact on patient outcomes) due to more professional looking department. A high quality area will improve all round experience of care and improve confidence		Proxy - Improved emotional wellbeing as a result of self-esteem and confidence based on 1% of patients.		£8,332		SROI Report FINAL - DIGITAL.pdf (wildlifetrusts.org)
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Sustainable Development Management Plan (SDMP)

Author: Kevin Thoy, Environmental Services Manager
Responsible Director: Paul Boocock, Director of Estates & Facilties

Management

Purpose of the Report:

Approval of the Sustainable Development Management Plan (SDMP) by Trust
Board

The Report is provided to Trust Board for:

‘ Decision ‘ X ‘ ‘ Discussion ‘ X ‘
‘ Assurance ‘ ‘ ‘ Information ‘ X ‘
“SummaryiKey Points:

This document outlines the Trust's commitment to ensuring that Sustainable
Development becomes central to the way we do things in every aspect of our
organisation, it
'« describes the process by which the Trust will direct, implement,
‘monitor, evaluate and report on our progress in this area

« highiights appropriate activities and targets with regards to Sustainable
Development in our procurement and use of resources including:
‘materials; buildings; energy; water and transport

+_addresses our activties and progress in reducing waste and our
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‘Carbon Footprint and celebrates icreased eficiencies, financial
‘savings and reduction in waste and CO2e’

« contains a high level action plan to deliver a number of projects and
activities which the Trust has identified as the priority next steps and
key opportunities to meet our Sustainable Development targets

« outlines our approach to partnership working with others in the health
‘and care community together with other public and private sector
partnerships

A ey enabler is the level of resource dedicated to the co-ordination and
‘management of activities surrounding the sustainability and associated
efficiency agenda. The latest publication from NHS England (June 2016)
“Securing Healthy Retums’ (Realising the financial value of sustainable
development” has and will continue to be incorporated into this SDMP.
Conversations with existing service providers have maintained continuing
‘support for the current financial year and beyond.

This paper was reviewed by the executive team on 4™ August 2016 and it was.
‘agreed to be presented to Trust Board for approval.

Recommendations:

To support and approve the Sustainable Development Management Plan as
outiined in this paper.

To begin implementation of the action plan immediately.

Strategic Risk Register Performance KPIs year to date
NA As noted

Resource Implications (eg Financial, HR) A noted

‘Assurance implications Posilive Assurance

Patient and Public Involvement (PPI) Implications Engagement where
noted

Equality Impact N/A

Information exempt from Disclosure No

Requirement for further review? Annually as noted

! COze represents ‘Carbon Dioxide equivalent, a measure which includes the impact of other
areenhouse gases
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United Lincolnshire Hospitals NHS Trust

Dear Andrew,
Boston Urgent & Emergency Care Outline Business Case

We are writing to you as the Chairs of the Joint Investment Sub-Comittee to
‘confirm approval of the Outline Business Case (OBC) for Boston Urgent and
Emergency Care at Pilgrim Hospital for the United Lincolnshire Hospitals NHS Trust.
The Department of Health and Social Care (DHSC) and NHS England and NHS
Improvement (NHSEI) have considered v13 of the case, which has now been
‘approved by the DHSC and NHSEI Joint Investment Sub-Committee.

There are a number of key approval conditions identified during the business case
review process that DHSC and NHSEI will need to see fulfiled as the scheme
progresses.

I The Wave 4b PDC is capped at £21.3m so that any capital overspends wil
need to be met locally, within operational capital envelopes;

Il The Trust need to ensure that full planning approval is in place by the FBC
submission;

I The Trust's emergency capital application should be submitted at the
same time or ahead of FBC to ensure tis with DHSC and can be

reviewed and approved subject to FBC approval;
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Executive Summary

This Sustainable Development Management Plan (SDMP) is a board approved
document to assist the Trust to ensure that the principles of Sustainable
Development are understood and embodied within the entire organisation. By
reducing energy consumption and our carbon footprint, we also save money,
enhance and protect our reputation and help everyone in the fight against cimate
change.
Led by Faciliies and the Estates Infrastructure & Environment Commitiee (EIEC)
‘and managed through the Sustainability Committee.? it sets out:

The Trust's sustainable development principles and aims in a manner
consistent with the NHS 5-year strategy, Sustainable, Resilent, Healthy
People and Places. It embraces the latest publication from NHS England
(June 2016) “Securing Healthy Retums” (Realising the financial value of
sustainable development)

An overview of what the Trust is currently achieving and its plans for the

future.

A series of actions to be taken together with the governance, monitoring,
evaluation and reporting processes

It outiines a number of key actions and targets for the coming year which
include:

0000

‘A behaviour change programme to reduce energy consumption by 3%
per year though system and individual behaviour change

Leadership development, training and staff engagement with regards
1o Sustainable Development

The creation of appropriate HR, Procurement and Communications
strategies to support Sustainable Development within the Trust in ine:
with the NHS Sustainable Development Units Route Map for
‘Sustainable Development®

Structured engagement with the Trusts business units, review
business plans to reflect sustainable development and ensure the
SDMP s fully aligned with the Trust's *Sustainability Transformation
Plan”

The implementation of capital projects including an overarching
“Energy Performance Contract (EPC). Investing in the installation of
energy efficient technologies and optimisation of all systems.

Leading to guaranteed savings of £859 per annum and further
reductions in energy consumption by 10% - 15%

Reduction in Carbon emissions.

Reduction in clinical waste by 10%

Reduction in water usage by 10%

Increase in recyciing levels by 15%

2 The Sustainabiity Comitee (SC) i @ sub-group of the Estates Infrastructure & Environment
Committes (EIEC)
 hitp:/ww.sdu.nhs.ukisustainable-heahiroute-mapiroute-map-downioads.aspx
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© A review of the Trust's buildings, systems and service delivery with
regard to resilience and adaptation in the light of likely increased
extreme weather events
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1.0  Background
11 Definition of Sustainability

In this document “sustainability” refers to the balance required between financial,
social and_environmental factors in order that future generations do not suffer
because of the way we live today” This Sustainable Development Management
Plan (SDMP) replaces the Trust's Carbon Management Plan (UHLT 2009) and is
‘modelled on the philosophy, requirements, guidance and tools provided by the NHS
‘Sustainable Development Unit

In January 2014 NHS and Public Health England launched Sustainable, Resilient,
Healthy People and Places — A Sustainable Development Strategy for the NHS,
Public Health and Social Gare system. This 5 year strategy, promoted and
monitored by the NHS Sustainable Development Unit (SDU), recognizes a clear
challenge:

“The purpose of the health and care system is to continually improve health and
wellbeing and deliver high quality care when necessary. The challenge is how to do
this now and for future generations within available financial, social and
environmental resources. Understanding these challenges and developing plans to
achieve improved health and wellbeing and continued delivery of high quality care is
the essence of sustainable development” In this context the strategy has three
goals:

1. Anealthier environment

2. Communities and services are ready and resiient for changing times and
climates

3. Every opportunity contributes to healthy lives, healthy communities and
healthy environment

In addition to requiring further substantial reductions in greenhouse gas emissions
and improved use of resources, the strategy also requires us to look at the resilience
of our buildings, systems and ‘services in the light of increasing extreme weather
events and our role as leaders within a more integrated health and care system. It
also has a focus on the wellbeing agenda promoting healthy lifestyles and
communities in a way which wil relieve demands and pressures on the existing
health care system

The SDMP is a ‘living document’ and will be regularly updated and refreshed
as activities are completed, new initiatives planned and results known.
12 Objectives

Our objectives in producing this plan are to help:
« 1o create a healthier environment in which care s delivered for both patients
and staff
« meet the statutory and policy requirements of Sustainable Development
« save money through increased efficiency and resilience
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13

have robust and appropriate govemance amangements in place to monitor
progress

have clear expert independent evaluation and validation of all carbon and
cash savings made

demonstrate and support a good reputation for sustainabilty and good
corporate citizenship

ensure the strategic objectives of the Trust remain aligned with Sustainable
Development requirements

ensure that our buildings, systems and services are ready and resilient to
cope with exireme weather events likely, due to the impact of cimate change
‘ensure that in our working practices, “Every opportunity contributes to healthy
lives, healthy communities and healthy environments™

Principles

We have adopted the following principles in preparing this plan:

14

Sustainable Development is the way we do business and we need to
integrate that philosophy within every aspect of the work of the Trust

We have achieved much in this area to date and recognise the need to
celebrate and promote our success

We need to combine a bold overarching vision with achievable steps whilst
maintaining our focus on patient care

We will continue to identify and use no cost, low cost and invest-to-save
solutions with demonstrable benefits

We will seek out third party providers and partners who are prepared to
deliver capex energy solutions with guaranteed savings

We will aim to work with the Trusts' managers, employees, partners, sub-
contractors and suppliers through a strategic, long-term communications,
education and engagement programme:

We will set clear objectives including outputs, desired outcomes and
measurable results together with business ‘owners for each element of the
plan

We will use whenever practical expert independent energy evaluation and
validation services to confirm the level of cash and carbon savings

Background and context

The carbon footprint of the NHS, public health and all local authority commissioned
and provided adult social services in England in 2012 is estimated at 32 million
tonnes of carbon dioxide equivalent (CO2e). This is larger than some medium sized
countries and has increased substantially since the previous footprint was
calculated. This is primarily due to an increase in the growth in NHS services but

“The third overarching goal of Sustainable, Resilent, Healthy People and Places - A Sustainable
‘Development Strategy for the NHS, Public Health and Social Care System
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also because in line with latest conventions we now include other greenhouse gases
in our calculations, rather than just carbon dioxide. This is expressed as CO2
equivalent or COZe.

The Climate Change Act 2008 requires a reduction of emissions in the UK by 80%
by 2050 based on a 1990 baseline supported by reductions of 34% by 2020 and
50% by 2025 For the NHS this national target was reproduced in the NHS
Sustainable Development Strategy showing the equivalent from a 2013 baseline of
2 28% reduction by 2020, equivalent to a 34% from 1990

The Trust continues to proactively address its share of the outputs in the clear
knowledge that sustainable thinking and substantial savings go hand in hand.

15  What we've already achieved

« United Lincolnshire Hospitals NHS Trust is commitied, to reduce its CO,
emissions by 28% by 2020. To date we have successfully reduced CO;
‘emissions by 13%. This compares to the generic NHS target requirement of
10% COze by 2015. The Trust has installed and is successfully operating a
biomass boiler, and a 525 kWe gas fired Combined Heat and Power
installation (CHP) at Pilgrim Hospital, reducing site CO, emissions by 35%
from 11,122 to 7.262 tonnes. The biomass boiler is fuelled by virgin and
recyclable woodchip, sourced from local suppliers whenever possible.
Together with the CHP it provides the base load of the hospital’s heat and hot
water; during peak demand a new gas boller provides top up energy supplies.
The installation of the gas boller provides the site with greater fuel
diversification, further reductions in CO2 emissions and additional revenue.
savings.

« United Lincolnshire Hospitals NHS Trust continues to develop the
reconfiguration of energy services at Grantham & District Hospital. Our plans.
to replace time-expired plant and critical infrastructure services, will help
reduce the energy consumption of the site by up to 25%

« Studies have concluded that by replacing the existing boilers and upgrading
the lighting and heating infrastructure the hospital could reduce its CO
‘emissions by 2,000 tonnes per year. With the potential of producing nett
revenue savings of circa £100,000 per year.

1.6 Recognition of our work

In the last five years, the Trust has:

« Shortlisted for the Health Service Journal Awards 2015 in the category
‘Improving Environmental and Social Sustainability' for the behavioural
change programme ‘£90K in 90 days'.

« won the Health Business award for Sustainable Hospital,

« received a Highly Commended Award at the CHPQA Awards Ceremony, and
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A commendation and certificate from the Carbon Trust for its ambitious target
towards carbon dioxide reduction

« And7 years after the commissioning of the biomass boler installation at
Pilgrim Hospital: other NHS Trusts stil see the installation as a leading
‘example of sustainable development and continue to contact and visit the site
toleam from our experiences.

20  Governance and Management of the SDMP

‘Business as Usual’

The Trust is committed to supporting the NHS Sustainable Development Route map
htp://www sduhealth org ukpolicy-Strategyiroute-map aspx (Appendix 1 Route Map
Folder). To ensure that sustainability is part of every aspect of our ‘business as
usual, we have instituted the following:

« The SDMP will be reviewed, updated and approved annually by the Trust.

« The Board sponsor for the SDMP will be the Director of Estates & Facilties.
He or his delegate will chair the Sustainability Committee (SC) which wil
meet quarterly to monitor and review the progress of the SDMP.

« The SC wil receive brief quarterly progress reports from the Environmental
Services Manager based on the templates developed by the NHS
Sustainable Development Unit and which includes clear dashboard reporting
‘graphics to highlight progress and/or issues.

« Each element of the SDMP will have a named executive, Trust manager,
partner or sub-contractor responsible for its implementation, delivery and
reporting

« Appropriate managers, partners and sub-contractors will provide reports and
presentations to the SC as appropriate.

30 SDMP Action Plan

The SDMP includes a detailed action plan, (Appendix 2). The following includes the
headiine elements together with key personnel, outputs and targeted outcomes.

3.4 Capital expenditure (Section 6)

The Trust is striving to achieve a further reduction of 10-15% in energy consumption
through various capex initiatives including an overarching “Energy Performance
Contract” (EPC). Projects will only be presented to the Trust if they can deliver
guaranteed savings associated with the capex investment and demonstrate a cash
flow positive position.

Key Person(s)
Director of Estates & Facilties.
Ass. Dir. of Est. & Cap. Planning
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32  Encouraging Sustainable Behaviours (Section 7)

Raising awareness among staff of the impact of their behaviour as individuals and to
encourage people to modify those behaviours is a central priority. Together with our
energy partners, the Trust is in its second year of a sustainable behaviours
programme, with the initial aim to reduce energy consumption by 3% per annum.
Our incumbent energy service provider / partners are providing sponsorship for
marketing materials and our sustainabilty partner has agreed to take a risk
approach to thei fee, dependent upon measured and proven savings achieved,
demonstrating a payment by resuls principle. As part of this programme we will be
working closely with colleagues in HR, Communications, and Business Units and
staff associations to deliver the benefits

Outputs
The recruitment, training and deployment of a team of up to 90 volunteer Members
of the Trust including staff and community representatives within each site who will
commit to helping the Trust achieve its SDMP objectives. A range of information
‘materials, awareness-raising and training events will be provided for these Members
to support them in their endeavours.

A series of targeted interventions are planned; aimed at identitying and modifying
behaviours across the Trust to:
« Reduce the use of energy, especially with regards to lighting, heating, air-
conditioning and comfort cooling
Improve levels of recycling
Reduce the amount of waste produced

There will be a series of structured meetings and workshops with Business units,
‘senior managers, staff association leaders and sub-contractors to build support for
the project, together with a variety of targeted communications.

Outcomes
3% per annum reduction in energy consumption through behaviour change
initiatives

Key Person(s)
(TBA) - Non-Executive champion

Paul Black — Sustainability Partner

Kevin Thoy — Environmental Services Manager
(TBC) — Communications Manager

33 HR(Section7)

During 2016, the Trust's HR department will continue to work with our behaviour
change partner to review the NHS SDU's Sustainability roadmap and will aiso
reference the Leadership, Engagement and Development module within
Sustainable, Resilient, Healthy People and Places to develop an appropriate
strategy and recommendations for the Trust. These may include reference fo the
Trust's Sustainable Development ethos in recruitment literature, assessment, staff
induction training, leadership development programmes and appropriate staff survey
and appraisal questions.
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Outputs
A series of meetings with HR our sustainabiliy partner and NHS SDU
representatives, and the creation of an HR sustainability strategy and
recommendations to the Trust's Sustainability Committee by March 2017

Outcome
Sustainable development language and thinking will begin to be embedded
within core Trust HR, training and leadership development documentation and
aligned with the Trust and NHS sustainable development strategies.

Key person(s)
Elaine Stasiak — Deputy Director of HR
Paul Black — Sustainabilty Partner

3.4 Communications (Section 7)

The Trusts Communications' team are working with our behaviour change partner
to review the best channels the Trust may use to promote sustainable development
within the Trust and to our wider audience

Outputs
An appropriate sustainability communications’ strategy which will include
recommendations to the Trust's sustainability committee.

Outcomes
A regular flow of awareness-raising and celebratory sustainability stories within
normal Trust communications including the annual report, newsletters, press
releases and websites.

Key person(s)
(TBC) — Communications Manager
Paul Black — Sustainability Partner
Kevin Thoy — Environmental Services Manager

35 Procurement (Section 2)

Carbon management needs to be embedded as a central element to be considered
in all process and purchasing decisions. The Trust has already begun to evaluate its
suppliers’ carbon reduction Strategies and how their emissions may be reduced;
looking at the CO; emissions resulting from supplier partnerships, and establishing
reporting arrangements to keep track of improvements.

Output
Procurement officers within the Trust wil review the new Commissioning and
Procurement Module of the NHS Sustainable Development Strategy and will explore
appropriate further steps to focus on the sustainability elements of purchasing
decisions to encourage consideration of whole lifecycle costs. They will also review
current provisions & regional frameworks to encourage Sustainable Development
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within the most recent NHS Terms and Conditions and make any appropriate
recommendations to the Sustainable Development Committee by March 2017.

Outcome
Dependent upon review of NHS Strategies and opportunities provided within current
NHS procurement and purchasing terms and conditions. It is envisaged that, at the
very least, appropriate Sustainable development principles and requirements will be
incorporated within the Trusts' procurement policies and tender documentation

Key Person(s)
Barry Pogson — Head of Procurement.

Paul Black - Sustainability Partner

Kevin Thoy — Environmental Services Manager

3.6 Water (Section 4)

Our Water Management Action Plan will be incorporated within the SDMP and
progress monitored by the Sustainability Committee.

Together with our water shipper the Trust will embark on a programme to minimise
water leakage, which will be Validated with the use of water data loggers.

The Trust wil then encourage an active programme under Team Sustainabiliy to
manage water usage, thereby avoiding waste. And outiine our strategy to the
Sustainability Committee by January 2017

Output
Water consumption is one of the metrics which is featured in our quarterly reporting
dashboard. We will aim to have identified behaviours and strategies to deliver
savings and have a clear realistic target for water consumption reduction by January
2017,

Outcomes.
(As above)

Key person(s)
Faciliies representative

Water supplier representative

Paul Black - Sustainability Partner

Kevin Thoy — Environmental Services Manager

37 Waste management, reduction and recycling (Section 5)

The Trust currently recycles cardboard & non-confidential paper; for confidential
papers there is a secure shredding process i place that allows for the shredded
paper to be recycled

We are increasingly recycling plastics, aluminium and tin cans together with some
glass, fumiture and scrap metal. As there is a wider public general awareness to
the environment, recycling initatives are better understood and received by staff
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Our planned Sustainability Induction Training and staff engagement programmes
will help to further increase awareness to underpin behavioural changes.

The Trust is cumently updating its Waste Management Policy which will further
improve Trust's compliance with the Hazardous Waste Regulations, improve
segregation streams and increase reuse and recycling initiatives where ever
possible.

We aim to adopt best practice by carefully following the guidance in Health
Technical Memorandum (HTM) 07-01 *Safe Management of Healthcare Waste”, and
to ensure the Trust's compliance with “The Health and Social Care Act 2012 and
“Care Quality Commission Judgement Framework’ with rfespect to waste
‘management

The Trust is working with ts waste contractors to continually increase the levels of
recycling and to achieve best value for money.

Output
Waste and recycling is one of the key returns on our quarterly report. Improvements.
will be monitored and published via the report to the Sustainability Committee.

Outcome
Ourtarget for 2016/17 is a reduction of 10% by volume

Key Person(s)
Faciliies Manager (Lead in Waste Management)

3.8  Transport & Travel Plan (Section 3)

The NHS has an important role to play in leading by example and developing active
travel plans, since moving our 1.3 million staff, patients and visitors each day
‘accounts for approximately 5% of total road traffic in England.

The NHS vision is that every site has an Active Travel Plan which promotes
sustainable transport facilties and encourages more active travel (walking, cycling
or public transport). This leads to an increase in the physical and mental health of
staff and the local population who use the NHS.

It also means less traffic, which gives rise to fewer road accidents, improved air
quallty, a fitter population and therefore a reduction on the demand for health
senvices. The money saved can be ploughed back info the NHS.

The Trust has developed a Transport & Travel Plan with JMP consultants. This
process included a review and incorporated insights from the Carbon Holspots
Module of Sustainable, Resilient, Healthy People and Places. They also examined
the feasibility and potential beneficial impacts of working with a Car Club partner to
help reduce the number of vehicles and joumeys required in the course of the
Trust's operations.

Output
The plan will be presented to the Trust by December 2016 for approval. Monitoring
of the plan will be incorporated within the quarterly report to the Sustainability
Commitiee
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V. Ahead of FBC we expect the Trust to engage with the NHSEI commercial
team, to ensure that best value is achieved from the PAGABO framework

‘The full set of conditions and Green Book requirements for your FBC are included at
Annex A.

We look forward to receiving your FBC and reiterate the need for the Trustto closely
engage with NHSEI Regional, NHSEI Estates and the National Assurance Teams to
progress the scheme at pace.

The Trust s asked to continue to deliver to the scope and financial profile set outin
the business case (profile at Annex B). Ifthere are any changes to this, please can
you inform DHSC and NHSE! as soon as possible.

The Joint Investment Sub-Committee also noted the Trusts' request to seek an early
drawdown of £1m funding for the development of the FBC, the outcome of which will
be subjectto the approval of the formal application for fees.

‘Should the Trust wish to provide public communications regarding the scheme these
will need to be approved by the DHSC and NHSEI before release.

Yours sincerely,

P %’/
Patrick Carey
Finance Director — Capial & Investment,

'Department of Health and Social Care
Victoria Street, London, SW1H OEU Tek: 020 7210 6304
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Outcome

The target for 2016/17 is to ask the Trust to endorse and resource the plan, then
present it to Staff Side colleagues for their endorsement. This will then lead to a full
implementation programme.

Key Person(s)
Facilties Manager, Grantham Hospital (Lead for Travel & Car Parking)

3.9  Energy, lighting, Heating & Cooling (Section 1)

The Trust continues to maintain and improve its facilties with a focus on patient care
and comfort. It is also pro-active in seeking sustainable solutions which may help to
reduce running costs, energy consumption and C02e emissions.

Outputs

Capital Expenditure Projects

We are currently working on a sefies of planned or proposed opportunities which will
help to reduce energy consumption, including an overarching “Energy Performance
Contract (EPCY'. Investing in the installation of energy efficient technologies and
optimisation of all systems. Potential projects range from improvements to Buildings
Controls and systems which will help us to monitor and optimise our use of energy,
to major improvements to the lighting in Some of our buildings which will both
improve the quality of the environment for patients and staff and reduce our energy
consumption.

As the EPC and any other capex projects proceed the status will be reported to the
appropriate Trust committee including the Investment Programme Board (IPB) and
the Sustainability Committee (SC).

Key output for 2016/17:
« To complete the EPC procurement process and to report to the Trust with a
funded capital programme to deliver guaranteed savings in energy
consumption and CO2e emissions.

Outcomes

The EPC s in its early stages of development but even at this stage the selected
energy partner has identified energy savings amounting to £859k per annum and
has guaranteed this level of savings in a recently completed “Invitation to Tender”
(ITT). They have also identified additional potential savings of £700k and reductions
in CO2e emissions of up to 11,600 tonnes.

The overall savings are indicative only and are subject to an Investment Grade Audit
which will commence in October 2016.

Key Person(s)
Chris Farrah — Ass. Dir_of Est. & Cap. Planning
Kevin Thoy — Environmental Services Manager

40  Climate Change Adaption (Section 11)

Extreme weather events are becoming commonplace. Climate scientists have been
predicting this for a number of years and it is likely that the frequency of such events
will continue to increase. It is therefore important as a Trust we examine the
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potential risks and ensure that we adapt our buildings, systems and processes to
‘cope with the possible impacts of increased flooding, heat waves and storm
damage. Adaptation planning is an opportunity to ensure a cohesive approach to
current and future planning. The process of developing these plans should integrate
with the development and refinement of emergency preparedness and business
‘continuity plans. Adaptation, in harmony with NHS national guidelines, will form an
integral component of the Trusts Sustainable Development Management Plan
(SDMP).

Output

Pachiks ana operational managers will review the Healthy, Sustainable and
Resilient Communities module of Sustainable, Resilient, Healthy People and Places
and review the Trust's procedures and plans with regards to building resilience to
climate change and adverse events Their insights and recommendations will be
incorporated within the Trusts' SDMP and fed into the Lincolnshire Health and Care
Board and the Local Health and Wellbeing Board. This will include buildings,
operational plans and procedures and the Trust Major Incident Plan

Outcome
The trust wil have a clear set of principles and a route map for Adaptation plus a
revised Tecovery’” plan by June 2017

Key Person(s)
Director of Facllties
Trust Facility Managers for each site

5.0  Social Capital, Innovation and Integrated Metrics

The NHS Sustainable Development Unit continues to develop new modules within
the Sustainable, Resilient, Healthy People and Places strategy. These include:

« Building social value and capital within the health and care sector

« Encouraging and promoting innovation with regards to sustainability

« Finding appropriate metrics and measures to monitor and evaluate the impact
of sustainable development

The Trust is committed to playing its part in contributing to the consultations and
‘conversations required to develop these tools and modules. As part of our own
SDMP we will continue to note and adopt recommendations and guidelines where
‘appropriate:

Output
The Trust will continue to monitor and support the NHS SDU output
recommendations and conferences.

Outcome

The Trust's reputation for engagement and a creative response to sustainability will
be maintained and also be seen to be among NHS Sustainable Development
leaders.
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Key Person(s)
Kevin Thoy — Environmental Services Manager
Paul Black - Sustainability Partner

60 Recommendations

« The Trustis requested to support and approve the Sustainable Development
Management Plan as outiined in this paper.

« Tobegin implementation of the action plan immediately.
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1. INTRODUCTION 



This report updates the Finance, Performance and Estates Committee on the Trust’s activities and overall progress, in relation to H&S, Estates Statutory Compliance work plan, helpdesk operation and facilities activities.
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2.     ESTATES 



2.1      Estates Performance Dashboard 
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2.2 PPM / Asset Re-Alignment / Compliance Review 



Asset Validation



The current asset information on the CAFM system does not reflect actual assets on site. To ensure an effective planned preventative maintenance programme is in place, an asset validation exercise has to be undertaken to capture all elements whilst removing obsolete / generic asset types on the system. The asset verification of ventilation services and water services are in progression as these are considered highest risk in terms of IPC and patient risk, it is anticipated the asset verification for ventilation and water will be completed by January 2022. Commencement of asset verification for others discipline areas will follow. This will improve compliance, the ability to record accurate detailed reporting and overall Trust assurance of safety and control.



PPM Review



As the asset information is reviewed, the current PPM instructional documents and scheduled activities are being re-developed. 

The aim is for all PPM’s to be scheduled within the system to coincide with the statutory inspections, this will allow for improved and meaningful reporting processes and the ability to demonstrate compliance and assurance. 





Whilst these PPM’s are being re-developed, standard operating procedures are also in development and will be attached to the PPM for formal activity instructions, this will ensure standardisation of process control across all sites in order to measure effectiveness and team efficiencies as it will be performance marked on the same duties based on the maintenance activity and work based risks assessments that are task specific. This is seen as the exemplar approach and once in place, the operative will have these documents attached on their PDA when the PPM is issued. PPM’s and SOP’s for ventilation and water are underway and expected to be completed in line with the asset verification and implemented in January 2022 where effective and accurate compliance monitoring which will see a significant improvement following the new year and subsequent months as the process is acknowledged and working practices adjust to new standards of operation. 



Progress to date:



The initial focus is to progress with Water and Ventilation systems as these are seen as the two areas of priority. The asset validation exercise is underway at Lincoln and Grantham with Pilgrim commencing on the 15th November. All critical /general AHU’s have been validated (Lincoln) and the CAFM system is currently being updated. 



The asset validation (Water Hygiene) is also in progress with the aim of completion by end of November as well as PPM redraft. At the same time as the asset validation exercise, we are implementing new QR asset codes to assist with management of assets and with the aim of inclusion for the new CAFM system. 



As well as the review of PPM and Assets, Estates are currently reviewing the overall management of water systems; this includes contracted services, with the aim of developing and delivery of a compliant water management system internally.



The aim for the validation / PPM review for water and ventilation systems will be concluded by the end of the year. The key objective is for all PPM to be scheduled for 2022, which will then assist in demonstrating statutory compliance and providing assurance to the Trust of effective maintenance and management in relation to Water and Ventilation maintenance. 



By implementing these works actual performance, reporting / compliance updates can commence in early 2022, which will also provide assurance to IPC that systems are appropriately managed in line with statutory standards, HTM Guidance and best practice.



Once the Ventilation and Water System maintenance schedules are in place, we will then progress through all other maintenance systems e.g. pressure vessels, LEV, Fire etc. with the same aim and objectives. 











2.3 Estates Helpdesk



As of the 5th November, the Estates Helpdesk are triaging tasks to ensure that tasks are adequately assessed and prioritised. All genuine P1 tasks are now being escalated to the team immediately and allocated to an appropriate resource. Any tasks that are reported as a P1 by the customer but are not assessed as P1 by the team will be re-categorised and re-prioritised in line with the KPI and updated on the system at the the point of triage. 



Work is continuing with Estates Team Leaders at all sites as well as the Estates & Facilities Matron to ensure that tasks currently within the system reflect the position concentrating on historic tasks within the system.



A contract has recently been awarded to CBRE following a competitive procurement process to provide resource for to the Trust in supporting the completion of the backlog of tasks. There is no commitment to spend with CBRE and the E&F team are currently working with procurement to ensure best value for money is achieved in undertaking this essential work.



An action tracker has been developed to drive and implement further improvements addressing workflow processes, activity management, management of available resource and responsibilities.



The third and final Helpdesk Co-ordinator position has been shortlisted with an interview date planned for the 23rd November. A Helpdesk Co-ordinator will be based on each site to work with and support the Estates teams.



2.4 CAFM Procurement



A CAFM Project Group has been established and early demonstrations have been arranged with CAFM Providers. The same set of questions have been developed and presented at each demonstration. From this, a specification will be developed; this will be an output-based specification and assessment on the response of the questions asked at the demonstrations.



A Procurement Strategy document is being developed by Procurement, which includes a timeline of the project with implementation by February 2022.



2.5 PPM Performance



There are elements of positive works which indicate the triage of jobs is effective in the short period it has been conducted, there is a reduction in critical priority 1 and 2 jobs coming through, but there is the negative of work taking longer to address i.e. number of tasks closed down in month appears reduced showing as a decline in performance.



Much of this is linked to the new processes and task performance monitoring which is starting to see an improved way of working, corners not getting cut and closing of tasks and quality of work improving which may be impacting on time to close a job. Although it may be presented as a negative or decline in performance, this is offset in some way by the increase in quality and assurance of a better and well managed service, the process and control is in early development and as teams become engaged and familiar with newer ways of working the speed and performance should start to increase in which needs be monitored over the next coming months more closely. Equally number of failures and jobs reported should decrease over time, in short there is a concentration of effort to ‘get it right first time’.



Also the asset verification and PPM redevelopment works, especially around Vent and water is causing some problems in the system as new the implementation of new PPM’s in place of old, it looks like there is an increase in tasks and a decline in performance, this is linked to the cross over, i.e new PPM’s released to the system but the old remaining in place as fall back. This makes it look as though task completion rate is on the decline when in actual fact the performance has increased.





2.6 Premise Assurance Model (PAM)



2.6.1 Background 



The Department of Health Guidance for The Premises Assurance Model (PAM) states that The NHS PAM has been developed to provide a nationally consistent basis for assurance for trust boards, on regulatory and statutory requirements relating to their estate and related services, supporting the NHS constitution right: 



		“To be cared for in a clean, safe, secure and suitable environment.” 







The model can be used as a prompt for further investigation, and to stimulate better-informed dialogue as to how the premises can be more efficiently used, more effectively managed, and contribute to the overall strategic objectives of the organisation. 



2.6.2 Scoring 



The model explores the following topics. 

· Safety- Hard FM

· Safety- Soft FM

· Patient Experience

· Efficiency

· Effectiveness 

· Governance.  



Within each topic there are several prompt questions which are given a score of either; Outstanding, Good, Requires minimal improvement, Requires moderate improvement or Inadequate. 



Anything scored lower than ‘Good’ requires an action plan with costs on how the Trust will bring the score up to ‘Good’ or ‘Outstanding’.





2.6.3 ULHT PAM 20-21 



On the 23rd July 2021 the Trust had to submit the 20-21 Premises Assurance Model (PAM) to NHS England.  The following tables give an overview of the scores submitted:
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*SAQ- Self Assessment Question







2.6.4 Key Points/Actions



· Policy & Procedures – Better governance on policy and procedures required- Ensuring we have the correct policy’s that they are reviewed accessible and staff awareness that they are in place. 



· PLACE – Review required to ensure report items are actioned.



· Training – Training Needs Analysis required across all domains.



· Review process – Ensure that actions are assigned highlighted are carried out & lesson learnt process undertaken. 



· Costed Action plans – Ensuring that risk register items are costed for both revenue and capital investment required. 



· Planned Preventative Maintenance – More robust process required for PPM’s/ asset management. 



· Establish a central data store for permits/reports etc. 



· Reports - Ensure that the reports have been reviewed by the relevant persons & actions recorded/ reviewed. 



2.6.5 Next Steps



This is the first time it has been made mandatory to submit a PAM submission and will be used as a baseline to show improvement. The team will now work to set up Task and Finish Groups to review the scoring and create action plans with costs.  



2.7 LST Assurance (this is against the original action plan)



Work continues to install the final LST radiators at Pilgrim Hospital Boston and remains on track for completion by the end of November 2021.



A cost (of £125k) has been confirmed for completing the LST remedial works at Louth County Hospital. An Expression of Interest has been issued on 18th October 2021 via the SBS PS Construction Works Framework Lot 1. There has been a short delay in issuing the Tender documents as the specification needed to be re-viewed and agreed. The Tender will be issued on Friday 19th November with contract award estimated to be 17th December 2021.



The following table sets out the procurement timescales:



		Target Date

		Stage



		19.11.2021

		Invitation to Quote Issued



		30.11.2021

		Site Visits



		10.12.2021

		Provider Responses Submitted



		10.12.2021 – 17.12.2021

		Evaluation



		18.12.2021

		Contract Award











3. 	FACILITIES MANAGEMENT



3.1 Catering



The number of patient meals provided in September continued at the increased level, however, the provision spend remains within budget across all three sites.  Lincoln and Pilgrim sites are supporting ED with extra food to include hot meals and sandwiches, approximately 120 meals per day.  







The number of meals wasted continues to be below the maximum threshold of 5%.  







All catering retail outlets met their income target during September.  Social distancing is having an impact on the number of people able to sit in the Restaurants.  Catering Lead is in talks with IPC to see whether an increase in number of covers can be actioned. 

   





The supply chain availability of food for patients and staff still remains a challenge with short availability of essential products for patient feeding and retail catering.  Catering worked with Procurement and have secured a second main supplier of ambient, chilled and frozen produce.  



Pilgrim Catering had its environmental health inspections of both the main kitchen and restaurant.  The main concern was in relation to a need to replace some freezer and refrigeration doors, this has been actioned and an order has been placed.  The outcome of the inspections was both catering areas received 5 star rating.  



3.2 Linen



Linen usage has remained consistent since June, this is linked to bed occupancy.  Concerns in month were around machinery breakdown at the laundry factory, but any shortfalls in linen supplied has been covered by the buffer stock held on each of the three sites.

 











3.3 Car Parking



During September the budget is showing a reduction in income due to the reversal of accruals within Finance, to avoid this issue in future months Facilities will provide information to Finance from the Parking Eye portal to assist with accurate accruals.  Actual income remained consistent with previous months.  



There have been a number of technical problems with the payment kiosks at the Lincoln site, which has resulted in the machines being covered for a number of days and a car park immunity being agreed by Parking Eye, causing a loss of income of at least a week.  Issues are resolved and all machines are operational.  



There are major Capital works planned at LCH for the next few months which will include changes to entrances and exits to the patient/visitor car parks.  This may have an impact on car park income and may result in complications with the ANPR system.  Parking Eye are aware of the changes and will work alongside the Trust to take the necessary steps if the need arises.  



Year to date the target has been met, however the phasing of the budget is set higher towards the end of the financial year, and only 25% of the annual target has been met in the first 6 months of the year.







The number of PCNs issued during September increased, likely due to visitors returning to site, but also partly due to the issues with the payment kiosks.  The number of PCNs cancelled at Trust request increased during September due to these issues.  Year to date over 22% of all PCNs issued have been cancelled by Parking Eye following appeal or at the request of the Trust.  





3.4 Switchboard



During September, following the install of the new switchboard system, Lincoln and Grantham switchboards were combined to receive all calls for the two sites.  As from 11th November Pilgrim will come online, so all calls can be shared across the three sites, including the bleep system.  A review needs to be conducted on the alarm systems to see if these can also be shared across the three sites, as in the event of a staff shortage we may be able to bring additional staff into another site to cover switchboard services.  



The benefits to the new system are: a reduction in waiting time for callers; a reduction in complaints; all sites holding the same information on contact details for departments, wards and on-call rotas and improving staff well-being by allowing switchboard operators to have proper break times. 



The task and finish group, which includes members of the Digital team, continue to meet on developing the service and review any issues raised during the early stages of the one switchboard system.  The group are looking at other ways to improve and standardise service.  



Due to the install and the change in the way calls are distributed there are no activity figures this month, training on the reports is planned for 19th November.  To evidence the benefits of the new switchboard system we need to allow performance data to be gathered, a more in-depth report will be included in the next FPEC report.  



3.5 Housekeeping



The use of Agency/contract cleaning staff continues due to the increased cases of Covid-19 in the Trust and staffing pressures due to absence from annual leave, sickness and Covid-19 isolation.  Finance are looking at the option of a one-year contract for the night time cleaning service which is currently covered by the agency/contract cleaners.  



The suspension of the deep clean programme continues; wards are deep cleaned following any outbreaks or after Estates works.  There have been pressures on patient flow which has needed deep clean, agency and night teams to focus on bay and side room cleans.



The implementation of the new National Standard of Healthcare Cleanliness continues.  The risk category, cleaning frequencies and cleaning responsibilities have all been signed off at IPCG.  Work continues to develop the charter for cleanliness and star rating posters, which are to be introduced by the end of November.   



3.6 PLACE



Place Lite assessments continue on a monthly basis.  The dashboard shows the average score for these by domain against both the national average and the Trust’s most recent official PLACE assessment in 2019.  Year to date improvements continue to be seen in all areas against 2019 with the exception of food and condition, maintenance and appearance.  
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During September the PLACE Lite assessment included Grantham A&E and Belton Ward.     Good standards were seen across cleanliness and condition, maintenance and appearance.  Belton Ward has been refurbished to a high standard and improvements were seen in A&E following estates works.  



The dementia and disability criteria could be improved with the refurbishment of the A&E toilets and incorporating the dementia criteria into this (different coloured doors, toilet seats and hand rails and improved signage using both pictures and text) as well as adding dementia clocks to the waiting areas.  



It was agreed at the task and finish group that a stock of items such as dementia clocks and blue toilets seats etc. be held within Estates to avoid any delays to Capital ward upgrades.    



Food service at ward level remains a concern, some of this is impacted on due to bed pressures and nursing staff availability.  The Catering Lead and the Lead Nurse for Estates and Facilities are conducting some separate quality visits to try and improve the service.  









3.7 Accommodation 



The proposed recruitment programme which will include International Nurses, with around 15 international nurses every month with plans to increase further. This will support the utilisation of both Grantham and Pilgrim accommodation, however the demand for accommodation at Lincoln could not and will not be able to cope with these cohorts without impacting current bookings extensions and requests for on-call Doctors, speciality doctors and long term bookings.
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4.       HEALTH AND SAFETY 



This report updates the activities and overall progress, in relation to Health and Safety work plan.



4.1 HSE External inspections or Visits



HSE visit undertaken Wednesday 8th September 2021- no further action taken for this incident. The HSE have stated that they will be attending LCH next year for a further inspection.



HSE Actions required



Full review of the estates and facilities management and control of contractors started on the 8th September and an external health and safety consultant employed to review incident investigation for added assurance.





4.2 British Safety Council (BSC) - projects



COVID-19 Assurance Exercise



The purpose of the evaluation exercise was to undertake an independent assurance that our COVID-19 workplace safety, health and environmental arrangements are in accordance with current guidance and best practice. 

Senior Health & Safety Manager produced an Action plan (included with this paper) to enable the British Safety Council to review and close out accordingly. Teams meeting has taken place with BSC to resubmit evidence to achieve COVID Secure Assurance. It is noted however evidence documentation for Facilities/ Estates is outstanding and this has been escalated to the Head of Compliance and Contracts, Facilities to address. 



BSC Estates Gap Analysis 



The BSC commissioned to undertake an Estates Gap Analysis. A report now received has been forward to Head of Compliance and Contracts, and Head of Estates to review and identify gaps and areas requiring assurance.  



Control of Substances Hazardous to Health Regulations 2002 (COSHH). 



Further actions required by the Trust: 

· A Review and update of the COSHH System to include COSHH training for staff and a risk rated COSHH audit programme; 

· Identification of all clinical areas where waste anaesthetic gases are and other chemicals / gases / dusts are stored and in daily use;

· Ensure these areas have an up to date Material Safety Data Sheet (MSDS) and COSHH Assessment 

· Ensure an emergency plan is in place for spillages / accident release etc.

· Prioritised workplace monitoring programme in areas identified through COSHH Assessments and MSDS 

· Liaison with Occupational Health to agree staff health surveillance programme where required.





4.3 Trust Health & Safety Committee Meeting – next meeting scheduled for 10 January 2022





Site based Health & Safety Meetings 



For the period of October 2021, the following site meeting held as scheduled at Grantham, matters requiring escalation notably response to estates works were discussed and taken post meeting to appropriate leads.



4.4 Launch of Trust Health & Safety week 



Proposed week on health & safety activities are being considered, week commencing 6 December 2021 and with the support of the Communications team include the following;

· Monday – Friday events and information shared via on line platforms, attendance at Trust Restaurant areas and on ULHT Together Facebook.

· Post launch and promotion of Anonymous reporting of health & safety incidents/ near misses.

· A ‘Teams Live’ event for one hour with executive senior leads for health & safety and staff side for a Q&A session on health & safety.

· Desk top slogan to promote health & safety culture and awareness

· Executive Team Communication piece with health & safety to cover Monday, Wednesday and Friday updates.



4.5 Estates & Facilities Risk Register Review



A Facilities Risk Register review currently undertaken under the direction of Head of Risk & Governance. Week commencing 11 October 2021 senior leads from within Estates & Facilities undertook a risk register review of items currently open on the E&F risk register. The task of Head of Risk & Governance will be to transfer risk register items over to a new format approved by the Exec Team (still on Datix but with a simplified structure). Once the risk register has been reviewed and updated, the Risk team will then add everything to Datix and set up dashboard reports. This will assist Estates & Facilities to monitor/ challenge existing and new risks for upward escalation to the Risk Register Confirm and Challenge Group a sub-group of the Trust Leadership Team.



4.6 Health & Safety Annual Audits



The Trusts’ Operational Health & Safety Management System has now become the platform for Operational Health, Safety and Welfare Audit for all departments within ULHT. In addition, a Pre-audit carried out to assist in the education of department / ward managers is being used as part of the auditing process. To achieve where reasonably practicable the monthly Audit KPI targets a spreadsheet designed to record a snap shot of compliance and breakdown by site and department. 



To note where reasonable practicable access to the ward/ department has been honoured, however, due to urgent care demands cancellations/ postponements have taken place that will in turn will reduce our monthly target. The health & safety team will continue to monitor and escalate to Divisional leads where repeat cancellations have occurred
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4.7 COSHH Management Eco-on Line



The license for this product extended last month combines with Safety Manager to form a complete package in the management/ auditing of health & safety and COSHH. The amalgamation of user accounts within ChemDoc to streamline a database of regular used products produced to enhance the streamline process has been set up with a comprehensive video training based approach.



Core Learning for Health & Safety & Core Learning Plus - ESR



		% Compliance at 30 Sept 2021

		

		

		

		

		



		From June 2017, these figures provide a combined Medical & Non-Medical percentage.





 To note no figures are available at the time of this report for October.



		Site(s) - use the dropdown to filter by site

		Month  - use the dropdown to filter to different months/years back to Apr 2014

		Health and Safety - 3 Years

		Moving & Handling for Inanimate Load Handlers - 3 Years

		Overall Compliance %



		Trust

		Jan-21

		92.63%

		91.28%

		87.85%



		Trust

		Feb-21

		92.82%

		91.72%

		86.72%



		Trust

		Mar-21

		92.77%

		91.79%

		86.49%



		Trust

		Apr-21

		92.81%

		91.81%

		87.90%



		Trust

		May-21

		93.95%

		93.06%

		89.64%



		Trust

		Jun-21

		94.39%

		93.51%

		91.26%



		Trust

		Jul-21

		94.13%

		93.48%

		90.89%



		Trust

		Aug-21

		94.39%

		93.64%

		90.39%



		Trust

		Sep-21

		93.18%

		92.22%

		87.80%







The figures represent for health & safety / manual handling training accessed via online learning, September has recorded a slight decrease average of 3.8 % on both values that could be due to staff levels and urgent care demand. 
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The above values represent face-to-face training remains at LCH, PHB and GDH. Delivery and uptake of staff attending Patient handling at this time remains on track to achieve our year-end figures. HCSW Training and International Nurse Patient handling training dates are being considered and booked for 2021/22. Of note, an increase in the request for more training on previous years is being addressed if manual handling trainer resources are available within the health & safety team. 





Health & Safety Dashboard- incidents reported using Datix (02/11/ 21)



FTE by Location 3/11/21- figures received by Workforce Intelligence.
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All incidents reported using the HSE on line service for reporting under RIDDOR. The health & safety team support the lead investigators to undertake an investigation in each Datix incident and escalate any concerns/ remedial actions to Directorate leads. 



















RIDDORS reported 



		ID

		Incident date



RIDDOR notification date



		RIDDOR 



Accident Types

		Hospital

		Location (exact)

		Incident Sub-category

		Description

		Action



		271622



























270623

		19/10/21



RIDDOR Notified 

20/10/21

E8115179A7

















RIDDOR Notified 

7/10/21

F5EA85B111

		Injuries sustained were a fractured and cut right hand, bruised left knee and pain in her back.









Injuries to left knee 

		GDH



























PHB

		External pathway leading to car park Manthorpe Centre









Acute Medicine

		Slip, trip and fall

























Slip, trip and fall

		A staff member finished work, left Grantham Hospital building and was walking to her car and tripped on an uneven drain cover.















Walking across bay 21 towards bed 21.3, slipped on liquid on floor, unknown how liquid was there, no signage

		Further investigation by the unit lead for employee’s area (Catering) and Health & Safety Team could not identify the precise drain cover. Estates request to walk the area has been requested.













Further investigation by Housekeeping supervisor, employee slipped on a puddle 6/7inch wide in a bed bay at 07.15. Investigation identified that the liquid was not from housekeeping mopping the floors, as they had not started mopping the area. Liquid was wiped up



		

		

		

		

		

		

		

		



































Health & Safety- Local requirements and national standards – (5 key performance indicators)



		

		

		Health and Safety Management Systems



		

		

		HSPI 1: Appropriate written arrangements for the management of health and safety across the organisation. Health & Safety Policy and Terms of Reference signed off following confirmation of staff side agreement to change in title. Trust Health & Safety Committee



		



		

		

		HSPI 2: Access to competent advice and services- Manual Handling Advisor to leave the Trust January 2022, request replacement to this post with Director of Estates & Facilities.



		

		

		



		

		

		HSPI 3: Engagement and consultation on all matters affecting the health & safety of the workforce.



		

		

		



		

		

		HSPI 4: Health and Safety management framework, risk assessment procedures and implementation of performance standards. 



		

		

		



		

		

		HSPI 5: Systems for the identification of training needs and delivery, schedule of training programmes Compliance with Statutory, mandatory and best practice training







		

		

		

		Health & Safety

		Target

		Actual

		Status

		Target

		Actual

		Status



		

		YTD

		YTD

		YTD

		Month

		Month

		Month



		Ratified by Trust Health & Safety Group



		Core Health & Safety Training

		 100%

		93.18

		93.18

		NIL 

		 NIL

		NIL 



		CPD Health & Safety Training courses

		 96

		 1

		 

		 3

		0

		 -2



		Moving & Handling for Inmate load Handlers (ULH core e-learning)

		95%

		91.81%

		91.81%

		90%

		92.22%

		92.22%

-0.5 on previous month



		Patient Handling Competence Level 2 (Core plus )

		75%

		56.29%

		56.29%

		56%

		56.29%

		56.29 %(+.94% on Mar)



		RIDDOR incidents 

		32

		 25

		25

		0

		 2

		2



		 Quarterly Trust Health & Safety Committee attendance against listed membership

		76

(38 per meeting)

		 43

(Total for Jan/ Apr)

		32.68%

		38 (Oct)

		 16

		 12.16%



		Safety Management Annual Audit completed returns

		22.42

		16

		73.85%

		tbc

		tbc

		tbc







*CPD Health & Safety Training courses re-instated 





		

		

		



		

		

		



		

		





COMPLIANCE FRAMEWORK



Key

   On schedule

   Behind schedule, progressing

   Behind schedule, insufficient progress 







5. 	FIRE SAFETY AND SECURITY



This report updates the activities and overall progress, in relation to fire safety management across ULHT. For the month of October 2021



5.1 Lincolnshire Fire & Rescue Services



5.1.1 Enforcement Notices/Action Plans. 



Since the successful removal of the enforcement notices issued by Lincolnshire Fire and Rescue (LFR) Service,  (LFRS) the trust has formulated and prepared a fire action plan of outstanding actions that are required to be undertaken in agreement with LFRS Eenforcement Team. Copies of the tracker is placed below.



Draft aAction pPlans have been submitted to LFR for consideration. Once agreed with LFRS, their eEnforcement Tteam who will conduct site inspections to ensure progress is being made against the Trust’s proposed action plan. To date, no formal acceptance of these plans has been received from LFR.
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5.2 Fire Safety Group Escalation Points

5.2.1 White Goods



The Risks associated with white goods was highlighted and discussed and a protocol has been produced, sent out for consultation with no adverse comments from the Fire Safety Group.  This has now been sent to the EPF for circulation and discussion at the November meeting with a recommendation of an implementation date of 1st February 2022 after an amnesty period. 



5.3 Fire Risk Assessments – RAG Rating Remains Red 

Actions to remedy

· Canvassed employment agencies to obtain additional agency based competent Fire Risk Assessors – Nil success.  Continue email reminders to agencies to highlight the need of ULHT

· Developed an electronic review of the Fire Risk Assessments within the Safety Managers programme to expedite the process

· Reviewed and approached Fire Risk Assessors on national competency based risk assessment registers – nil success but continued reviews on weekly basis being undertaken to identify any additional persons placed on to the register

· Second tender gone to market with joint collaboration with LPFT.  Closure date of tender 7th October 2021 for Fire Risk Assessments within ULHT premises. 

Current Issues/challenges with undertaking assessments 

· Access to local responsible person due to clinical pressures delaying feedback 

· Capital projects works schedule. 

· Invasive inspections 

· Market intelligence is showing that demand is far outstripping the available resource across all aspects of fire safety consultancy for fire risk assessors with competencies within healthcare hospital sector

· PPM information

· Resources to undertake the work from competent advisors and admin support including oversight sign off 

· Ward moves 

Whilst some areas indicate reviews not conducted risk mitigation is as follows 

· All trust areas have been previously Risk Assessed by either Fire Safety Advisors or a third Party Fire Risk Assessment Company. 

· Therefore, all areas contain a base level fire risk assessment, which covers the foundations of fire safety including the means of escape, means of warning occupants of a fire and protecting the means of escape (i.e. fire doors, extinguishers, emergency lighting and signage). 

· Higher risk areas are being prioritised by the Fire Safety Advisors with lower risks areas (non-patient staff areas) having a higher probability that there is no significant change in the matters to which it relates. 

· Weekly Fire safety checks are conducted and now being recorded to assist with Fire sSafety hHazard spotting locally. These outcomes are being electronically recorded and all comments are viewed by Ffire Ssafety Tteam on weekly basis during the team weekly assessment meeting. 

· Departments and/ W wards who are not recording weekly checks are being visited by the fire safety trainer who undertakes a fire safety audit, this enables education and assurance on basic fire safety precautions from the fire safety audit being conducted. Areas identified as concern are escalated to the Fire Safety Advisors for further actions to be taken. 

· Following some electrical fire related incidents, all staff areas have been visited to assess the potential risk of an electrical fire from within staff rooms and kitchens across the trust. Fire Sasafety Aadvisors and the fire trainer have given advice and identified poor practices and equipment that has not received portable appliance testing. This has resulted in education and isolation (including removal in some instances) to assist in the reduction of electrical risks locally. 

· Finally, Fire warden training has commenced and some areas contain trained fire wardens to assist in identification and support of local managers for fire safety. 

Delay with installation of AOV’s within the Lincoln Maternity Tower Block.  This is now from Amber to Red from the original installation date.  Expected installation is December 2021.

5.4 Fire Alarm including Incidentsincidents including;. UWfS, Activations of note, LFRS call outs. outs etc 



September trend has identified a higher (9) recording of ‘Unknown’ as for the categorisation of alarm signals by CSMs. The term unknown as per HTM refers to



		Alarm signal arising from a source that cannot be reliably identified

		Unwanted alarm as a result of detection for reasons others than those included above
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The “Unknown” category should only be used for incidents when it is not possible to identify the exact cause of the alarm activation. Further investigation, particularly if repeat activation occurs, should re-categorise the unknown incidents to their true cause. The fire safety team have engaged with estates teams to request that the fire alarm panel be interrogated to provide further information and if appropriate re categorise these activations, if information is available.



5.5 Fire Training

Fire warden training continues for both theory and practical (extinguisher training). Recently, training attendance has slowed and lowered beneath that of expectations., Tthis is primary due to staff availability to attend courses. 

External contracted Ssecurity Officersstaff have also received training on hazard spotting and actions in the event of fire. As these are externally contracted staff, the fire safety team have allowed the attendance at fire warden courses to enhance the fire response in the event of incidents.









Actions to address Fire Wardens shortage

· Warden training implemented as a theme in the Fire Safety Week (w/c 1st November 2021) – Green On Target

· Incorporated within the audits of weekly checks as a question – Green Completed

· A monthly email reminder sent to employees who have only completed one section of the training as a reminder to book on the next course - Green Completed

· Communications via Communications Team and social media – Weekly for month of October and November

· Risk Assessments when reviewed include recommendation of Fire Wardens to the local manager. Amber – February 2022

· We have a certificate being designed for staff upon successful completion to assist with publicity. – Green – Date for issue 5th November 2021















The Numbersfigures in graph number one2 indicate staff that have completed both elements, theory and practical, to become a qualified  Fire Warden in this month. 



5.6 Fire safety initiatives and developments 

A Fire Safety Audit has been developed for implementation during September 2021. The audit provides a systematic and documented process for obtaining evidence and evaluating it objectively to determine the extent to which the area being audited is compliant for fire safety”.

To provide assurance between Fire Risk Assessment review dates conducted by fire competent Fire Safety Advisors, work places will be subject to a Fire Safety Audit to ensure no significant changes or any material alteration has been conducted to ensure fire risk assessment remains valid. 

Auditing can be a useful tool in assisting the fFire Ssafety Tteam with the development of the fire safety system by:

· Cconfirming statutory compliance and best practice standards are being met

· Cconfirming that the fire safety management system is working as it should

· Iidentifying strengths and weaknesses within the management system

· Pproviding feedback and assurance to the Fire Safety Group and Fire Engineering Group over fire safety

· Supportinghelping with the creation of action plans to make improvements on areas of non-compliance

· Helping to ensure that resources are committed to fire safety and that these are used to best effect in terms of risk control.

[bookmark: _GoBack]The audit tool is aligned (including the terminology), to the Nnational Ffire Ssafety Aaudit Ttool as used by fire and rescues. These audits will be conducted by Fire Safety Advisors between review periods of the risk assessment to provide assurance. Additionally, when responding to concerns, Fire Safety Advisors will also conduct an audit.

Finally, a fire safety week is being explored and conversations are underway with Lincolnshire Fire & Rescue with a provisional date of the 1st November to coincide with Bonfire Night. 



6.0 Summary and Recommendations



In summary the Trust continues to progress through its priority areas and the compliance work streams identified. Whilst reacting to the HSE reviews and inspections, the Trust has ensured it remains focused on its long term strategy and through the approach outlined above, is over time addressing ongoing and emerging H&S and Compliance issues.



The Committee is therefore asked to note the contents of this report.





Domains by SAQ  Rating



1. Outstanding	Hard FM - Safety	Soft FM - Safety	Patient Experience	Efficiency	Governance	0	0	0	0	0	2. Good	Hard FM - Safety	Soft FM - Safety	Patient Experience	Efficiency	Governance	16	27	10	7	5	3. Requires minimal improvement	Hard FM - Safety	Soft FM - Safety	Patient Experience	Efficiency	Governance	34	24	8	5	10	4. Requires moderate improvement	Hard FM - Safety	Soft FM - Safety	Patient Experience	Efficiency	Governance	86	17	5	8	26	5. Inadequate	Hard FM - Safety	Soft FM - Safety	Patient Experience	Efficiency	Governance	13	2	4	6	10	







Meals Supplied to Wards (Trust)





Apr	May	Jun	Jul	Aug	Sep	85720	90509	88352	94661	94453	95192	

Number of ,Meals Supplied







Percentage of Untouched Meals Wasted 





Jun	Jul	Aug	Sep	1.3966666666666667E-2	2.3000000000000003E-2	3.5433333333333338E-2	2.466666666666667E-2	

Percentage of meals wasted







Retail Catering Income - Variance against Target





Apr	May	Jun	Jul	Aug	Sep	-23420.1	26521.41	10564.43	10070.460000000001	11220.220000000001	15638	

Variance (£)







Linen Items Used (Trust)





Apr	May 	Jun	Jul	Aug	Sep	333437	340884	357531	357576	361197	361347	

Number of Linen Items







Car Parking Income - Variance against Target





Apr	May	Jun	Jul	Aug	Sep	-137946.97	144656.84	38517.4	3829.42	-3937.3300000000004	-21878.280000000002	

Variance (£)







Parking Charge Notices



PCNs Issued	

Apr	May	Jun	Jul	Aug	Sep	2303	2628	1996	1717	1349	1516	PCNs Cancelled	

Apr	May	Jun	Jul	Aug	Sep	471	560	431	403	272	418	

Number of PCNs









PLACE Lite September Result (Grantham)



Site Result	Cleanliness	Food Service	Privacy, Dignity 	&	 Well Being	Condition, Appearance 	&	 Maintenance	Dementia	Disability	0.97760000000000002	0.6774	0.81479999999999997	0.96299999999999997	0.57689999999999997	0.61109999999999998	Target (National Average)	Cleanliness	Food Service	Privacy, Dignity 	&	 Well Being	Condition, Appearance 	&	 Maintenance	Dementia	Disability	0.98599999999999999	0.92200000000000004	0.84899999999999998	0.96599999999999997	0.79300000000000004	0.81499999999999995	







% Audits Conducted Pan Trust





% Conducted	% Remaining	0.56538461538461537	0.43461538461538463	

% Conducted	% Remaining	



RIDDOR SPC

Data	Jan 2021	Feb 2021	Mar 2021	Apr 2021	May 2021	Jun 2021	Jul 2021	Aug 2021	Sep 2021	Oct 2021	10	8	3	4	4	4	3	3	5	2	Mean	4.5999999999999996	4.5999999999999996	4.5999999999999996	4.5999999999999996	4.5999999999999996	4.5999999999999996	4.5999999999999996	4.5999999999999996	4.5999999999999996	4.5999999999999996	UCL	8.74	8.74	8.74	8.74	8.74	8.74	8.74	8.74	8.74	8.74	LCL	0.46	0.46	0.46	0.46	0.46	0.46	0.46	0.46	0.46	0.46	

Fire Activation Alarms (Trust) April - October 2021



Fires recorded	

April	May 	June	July	August	September	October	2	1	0	3	0	0	0	False alarms - No call out	

April	May 	June	July	August	September	October	13	14	6	6	10	15	13	False alarms - Call out	

April	May 	June	July	August	September	October	1	2	2	6	2	0	5	Number of deaths resulting from fire(s)	

April	May 	June	July	August	September	October	0	0	0	0	0	0	0	Number of people injured resulting from fire(s)	

April	May 	June	July	August	September	October	0	0	0	0	0	0	0	Number of patients sustaining injuries during evacuation	

April	May 	June	July	August	September	October	0	0	0	0	0	0	0	Month





Number of Activations









Local fire Procedures Declaration Trust (Excl bank) Sept 20 - Sept 21



44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	0.87172050098879394	0.86945066526149395	0.85699305282474803	0.85219217642425804	0.83968067006936298	0.82752364908643306	0.83206203915586097	0.86070000000000002	0.88390000000000002	0.904442475635995	0.89829999999999999	0.88777070063694297	0.85900849499175902	Month





% Compliant







Fire Safety E-Learning Trust (Excl Bank) Sept 20 - Sept 21



44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	0.87317073170731696	0.88723488341457002	0.87665486957661598	0.87056970333420802	0.86310692317759496	0.85136711157185396	0.84820747520976403	0.84909999999999997	0.87270000000000003	0.89735476521959201	0.90280000000000005	0.901019108280255	0.89083301635602896	Month





% Compliant







Fire Evacuation Training Trust Compliance (Excl Bank) Sept 20 - Sept 21



44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	0.75322139789144904	0.56868566904196405	0.47425897035881398	0.46533307438337501	0.45913179507235002	0.449815569792273	0.49374763167866614	0.60487068151783996	0.68046107331821604	0.73218627267626701	0.78578145570810598	0.78159999999999996	0.79042473919523104	Month





% Compliant







1. Qualified Fire Wardens (Trust)



Qualified Fire Wardens - August	

Clinical Support Services	Corporate	Corporate Finance	Director of Estates 	&	 Facilities	Family Health	Medicine	Surgery	46	19	0	5	12	13	14	Qualified Fire Wardens - September	

Clinical Support Services	Corporate	Corporate Finance	Director of Estates 	&	 Facilities	Family Health	Medicine	Surgery	48	20	1	5	12	13	14	Recommended Number of Fire Wardens	

Clinical Support Services	Corporate	Corporate Finance	Director of Estates 	&	 Facilities	Family Health	Medicine	Surgery	146	92	1	42	63	104	85	Division





number of Fire Wardens









3. Qualifed Fire Wardens Completed training

 April 2021 - September 2021



Number of Qualifed Wardens	

April	May	June	July	August	September	25	0	63	16	6	2	Month





Number of Qualified Wardens Trained







Fire Warden Comparison (Trust)





Current Number of Qualified Fire Wardens 30/09/21	Recommended Number of Fire Wardens	113	533	



Patient-centred    Respect    Excellence    Safety    Compassion
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Significantly better than expected


Slightly better than expected


As expected


Slightly worse than expected


Significantly worse than expected
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Target Actual Status Target Actual Status Target Actual Status QUALITY Target Actual Status Target Actual Status


YTD September YTD YTD YTD YTD Month


Month 


Sept 21


Month Sept 21 YTD YTD YTD Month  Month  Month


Ratified by 


Appraisals  90.00% 49.25% <80.8% Core Fire Training 983 272 PLACE Lite Cleanliness 99% 97% 99% 98%


Turnover 12.00% 9.67% <=12%


Fire Evacuation & 


Equipment


1540 300 PLACE Lite Ward Food 92% 81% 92% 68%


Core Learning 95.00% 86.08% <90%


Fire Warden Practical 


Fire Extinguisher Training


103 24 PLACE Lite Condition & Appearance  97% 88% 97% 96%


Sickness Absence  4.50% 7.25% >5%


Fire Warden Theory 


Training (MS TEAMS)


86 7 PLACE Lite  Privacy & Dignity 85% 82% 85% 81%


Engagement Score Unwanted Fire Signals 0 36 6 PLACE Lite Dementia 79% 67% 79% 58%


Actual Fires 0 6 3 PLACE Lite Disability  82% 71% 82% 61%


Actual Actual Actual Status Security Incidents 0 411 103


YTD (Apr-


Oct 21)


Month (Sep 


21)


Month (Oct 


21)


Month


Conflict Resolution 


Training (MS Teams)


1936 302 FACILITIES Target Actual Star Rating  Status


YTD YTD YTD YTD


Grantham PPM's Created


7452 815 1027 Ratified by Contract & Hotel Service Meetings


Grantham PPM's Completed


1155 66 62 Actual YTD


Actual 


Month Sept 


21


Actual 


YTD


Actual Month  


Sept 21


LININ USAGE Actual YTD


Month Sept 


21


Linen Quality Audit


Grantham Reactive Lines Raised 


(All)


2676 346 297 Ratified by  Food Hygiene Rating - Grantham Kitchen 5 Star 5 Star


Grantham Reactive Lines Raised 


(P1)


1200 176 133 Grantham  123,864 22,742 Food Hygiene Rating - Lincoln Kitchen 5 Star 4 Star


Grantham Reactive Task Completion


2160 287 217 Grantham 42.44 7.56 75.72 12.66 Lincoln 1,111,477 189,138 Food Hygiene Rating - Pilgrim Kitchen 5 Star 5 Star


Grantham Reactive Responded 


within SLA


854 127 100 Lincoln 343.15 56.26 300.75 54.78 Pilgrim 876,631 149,467 Food Hygiene Rating - Grantham Restaurant 5 Star 5 Star


Lincoln PPM's Created


14549 2311 2123


Pilgrim


248.46 36.92 245.18 36.7 Food Hygiene Rating - Lincoln Restaurant 5 Star 5 Star


Lincoln PPM's Completed


1202 92 77 Food Hygiene Rating - Pilgrim Restaurant 5 Star 5 Star


Lincoln Reactive Lines Raised (All)


5616 848 626 Cleaning Audit Scores - Very High Risk 98% 95% 4 Star


Lincoln Reactive Lines Raised (P1)


823 112 172 Cleaning Audit Scores - High Risk 95% 92% 4 Star


Lincoln Reactive Task Completion


4585 533 458 Cleaning Audit Scores - Significant Risk 90% 92% 5 Star


Lincoln Reactive Responded within 


SLA


2092 350 220 3.20% 3.17% 17,086 4,319 Cleaning Audit Scores - Low Risk 85% 87% 5 Star


Pilgrim PPM's Created


12949 2003 1841 2.08% 1.93% 290,787 49,990


Pilgrim PPM's Completed


1159 122 148 2.00% 2.30% 241,014 40,883 HEALTH & SAFETY Target YTD Actual YTD Status YTD


Target 


Month


Actual YTD Month Sept


Pilgrim Reactive Lines Raised (All)


7146 905 955


Pilgrim Reactive P1 Lines Raised 


(P1)


978 112 109 PORTERING JOBS Actual YTD


Month  Sept 


21


Ratified by Trust Health & Safety Group


Pilgrim Reactive Task Completion


6398 758 794 Ratified by  Core Health & Safety Training  100% 93.18 93.18 NIL   NIL NIL 


Pilgrim Reactive Responded within 


SLA


4338 557 605 Grantham  3,473 * 1,234 CPD Health & Safety Training courses  96  1  3 0  -2


Lincoln           22,043  3,664


Moving & Handling for Inmate load Handlers 


(ULH core e-learning)


95% 91.81% 91.81% 90% 92.22% 92.22%


Pilgrim 11,141 ** 3,002


Patient Handling Competence Level 2 (Core 


plus )


75% 56.29% 56.29% 56% 56.29%


-0.5 on 


previous 


month


*Pilgrim YTD not complete - figures not available for April and only during core hours for May RIDDOR incidents 2019/20 32  25 25 0  2


56.29 


%(+.94% on 


Mar)


 Quarterly Trust Health & Safety Group 


attendance against listed membership


76 (38 per 


meeting)


 43 32.68% 38 (Oct)  16 2


Safety Management Annual Audit completed 


returns


22.42


(Total for 


Jan/ Apr)


73.85% tbc tbc  12.16%


 British Safety Council Assurance   tbc  tbc tbc  tbc  tbc  tbc


MEALS SUPPLIED 


(breakfast, lunch & evening 


meal)


Clinical


WASTE VOLUME 


(TONNES)


MEALS WASTED (breakfast, lunch & 


evening meal)


Domestic


Ratified by 


Actual YTD


Month Sept 


21


Month 


Sept 21


Actual YTD


ESTATES REACTIVE & PPM


Ratified by E&F Monthly Cabinet Ratified by Fire Saftey Group/SMG





PEOPLE


FIRE AND SECURITY 


MANAGEMENT


Nov-21


Estates & Facilities Performance Dashboard


Pilgrim Pilgrim


Ratified by Monthly Operational Estates Meeting


Ratified by 


Grantham


Lincoln


Grantham


Lincoln


Ratified by 
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Actual Actual Actual Status


YTD (Apr-Oct 


21)


Month (Sep 21) Month (Oct 21) Month


Grantham PPM's Created


7452 815 1027


Grantham PPM's Completed


1155 66 62


Grantham Reactive Lines Raised (All)


2676 346 297


Grantham Reactive Lines Raised (P1)


1200 176 133


Grantham Reactive Task Completion


2160 287 217


Grantham Reactive Responded within SLA


854 127 100


Lincoln PPM's Created


14549 2311 2123


Lincoln PPM's Completed


1202 92 77


Lincoln Reactive Lines Raised (All)


5616 848 626


Lincoln Reactive Lines Raised (P1)


823 112 172


Lincoln Reactive Task Completion


4585 533 458


Lincoln Reactive Responded within SLA


2092 350 220


Pilgrim PPM's Created


12949 2003 1841


Pilgrim PPM's Completed


1159 122 148


Pilgrim Reactive Lines Raised (All)


7146 905 955


Pilgrim Reactive P1 Lines Raised (P1)


978 112 109


Pilgrim Reactive Task Completion


6398 758 794


Pilgrim Reactive Responded within SLA


4338 557 605


ESTATES REACTIVE & PPM


Ratified by Monthly Operational Estates Meeting
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3. 4
SAQ Sub- Requir | Requir
S - SAQs 1 2 es es 5 Total
Domain Not -Not Outsta Good | Minima modera | Inadeq No.
appli | applica | nding | te uate :
cable ble improv | improv
ement | ement
Hard FM - Safety 0 0 16 34 86 13 149
Soft FM - Safety 1 10 27 24 17 2 80
Patient
Experience [ 0 0 10 8 5 4 27
Efficiency 0 2 0 7 5 8 6 28
Governance [ 0 0 5 10 26 10 51
Total 1 12 0 65 81 142 35 335
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PLACE Lite Domain Target Apr May Jun Jul Aug Sep YTD


Trust 


2019 


Results


Cleanliness


98.60% 98.33% 98.31% 97.58% 89.13% 100% 97.76% 96.85% 95.16%


Food


92.20% 86.84% 87.50% 85.37% 67.74% 81.86% 89.00%


Privacy, Dignity & Well Being


84.90% 64.71% 84.62% 88.89% 78.38% 94.44% 81.48% 82.09% 76.03%


Condition, Appearance & Maintenance


96.60% 84.26% 88.89% 89.62% 75.93% 92.16% 96.30% 87.86% 92.29%


Dementia


79.30% 64.58% 70.00% 67.78% 72.00% 67.39% 57.69% 66.57% 65.79%


Disability


81.50% 72.73% 80.00% 70.59% 75.76% 68.57% 61.11% 71.46% 68.21%


Site Assessed Lincoln Pilgrim Grantham Lincoln Pilgrim Grantham


PLACE LITE RESULTS
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Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar


12 26 28 31 16 18 16 0 0 0 0 0


55.38% 120.00% 129.23% 143.08% 73.85% 83.08% 73.85% 0.00% 0.00% 0.00% 0.00% 0.00%


Total & % conducted pan trust Accumulating


147


56.54%





Total & % Conducted Pan Trust per Month


Snap Shot


Total conducted Accumulating


% conducted Accumulating


Total conducted per Month Pan trust 


% conducted per month Pan trust
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Location Total


County Hospital Louth 94.05


Lincoln County Hospital 4010.12


Grantham Hospital 669.92


Pilgrim Hospital 2366.22


John Coupland Hospital 10.90


Beech House 20.82


Gervas House 1.00


Skegness Hospital 5.52


Johnson Hospital 5.08


Sleaford Children's Centre 0.60


St Francis Special School 7.65


St. Barnabas Hospice 0.21


Boston Health Clinic 2.00


Grand Total 7194.09
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COMPLETION DATE 


BY


REVISED 


COMPLETION DATE


RAG


SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG


1.1 Develop a risk profile for all areas of the Trust Keiron Davey Completed Aug-21


Green


1.2 Review of template and upgrade for fire risk assessments Keiron Davey Completed Sep-21


Green


1.3 Develop a risk assessment programme with all risk assessors Keiron Davey Completed Sep-21


Green


1.4 Implement risk assessment programme


Fire Safety 


Advisors


Sep-21 Feb-22


Red


2.1


Within the Tower Block. Provide lobby protection to the 


firefighting Lift to levels Ground, First and second Floors.


Mick Cupiciotti Mar-22 Mar-22


Amber


2.2


Repair, replacement and upgrade of existing fire doorset action 


tracker on compartmentation lines.


Chris Rose Dec-21 Dec-21


2.3


Thirdpartyaccreditedcompartmentation surveyto reviewand


validate compartmentation.


Keiron Davey Mar-22 Mar-22


Amber


Fire Risk Assessment Review (on the basis of risk)


PREVENTATIVE AND PROTECTIVE MEASURES


Capital Projects
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Item No:


COMPLETION DATE 


BY


REVISED 


COMPLETION DATE


RAG


SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC


1


1.1 Develop a risk profile for all areas of the Trust Keiron Davey Completed Aug-21


Green


1.2 Review of template and upgrade for fire risk assessments Keiron Davey Completed Sep-21


Green


1.3 Develop a risk assessment programme with all risk assessors Keiron Davey Completed Sep-21


Green


1.4 Implement risk assessment programme


Fire Safety 


Advisors


Sep-21 Mar-22


Red


2


2.1


Install a Fire Warning system conforming to BS 5839-1 L1  


within the Maternity Tower Block, Lincoln


Claire Ryan Sep-21 Oct-21


Amber+FG9:G18


2.2


Installation of Automatic Openable Ventilation of smoke to the 


internal staircases. Including the provision of Fire Service 


override capabilities.


Claire Ryan Sep-21 Nov-21


Amber


2.3


2 x Hazard rooms within theatres to be provided with the 


appropriate fire compartmentation in order that products of 


combustion do not affect the means of escape in the event of 


fire.


Chris Rose Mar-22 Mar-22


Amber


2.4


Dry riser outlet to be provided as per HTM 05-02 to the newly 


created discharge lounge for the provision of water for fire 


service operations in the event of fire. *Further conversations 


with LFR required for design deviation.


Claire Ryan Mar-22 Mar-22


Amber


2.5


Fire dampers and compartmentation to be repaired, upgraded 


or replaced within ICU, Ashby, Rainforest and Lancaster. To 


provide the ability of progressive horizontal evacuation


Ron Simpson Dec-21 Dec-21


Amber


2.6


Fire dampers and compartmentation to be repaired, upgraded 


or replaced within Navenby. To provide the ability of 


progressive horizontal evacuation


Ron Simpson Mar-22 Mar-23


Red


2.7


Repair, replacement and upgrade of existing fire doorset action 


tracker on compartmentation lines.


Chris Rose Dec-21 Dec-21


3


3.1


Following removal of asbestos within the Maternity Tower 


Block, LCH, a full independent third party accredited 


compartmentation review survey to be undertaken


Claire Ryan Mar-22 Mar-22


Amber


3.2


Smoke lobby protection to the staircases within the Maternity 


Tower Block to be provided following asbestos removal


Claire Ryan Sep-22 Sep-22


Amber


4


4.1


Provide fire compartmentation and validation and review on 


Scampton, Burton, Shuttleworth, Johnson, MEAU A/B, Cardiac 


short stay, SEAU and SAL Wards 


Ric Mather Mar-22 Mar-22


Amber


Fire Risk Assessment Review (on the basis of risk)


PREVENTATIVE AND PROTECTIVE MEASURES


Capital Projects


Asbestos


Fire Compartmentation
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April May  June July August September October


Fires recorded 2 1 0 3 0


0


0


False alarms - No call out 13 14 6 6 10


15


13


False alarms - Call out 1 2 2 6 2


0


5


Number of deaths resulting from fire(s) 0 0 0 0 0


0


0


Number of people injured resulting from fire(s) 0 0 0 0 0


0


0


Number of patients sustaining injuries during evacuation 0 0 0 0 0


0


0


Total


16 17 8 15 12 15 18
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Copy of NHS PAM  Self Assessment Questions 20-21 Official.xlsx


Copy of NHS PAM Self Assessment Questions 20-21 Official.xlsx
Costs

				ERROR:#REF!				ERROR:#REF!

				Capital cost to achieve compliance		Revenue consequences of achieving compliance		Capital cost to achieve compliance		Revenue consequences of achieving compliance

		EFFECTIVENESS

		E1		0		0		0		0

		E2		0		0		0		0

		E3		0		0		0		0

		E4		0		0		0		0

		EFFICIENCY

		F1		0		0		0		0

		F2		0		0		0		0

		F3		0		0		0		0

		F4		0		0		0		0

		F5		0		0		0		0

		PATIENT EXPERIENCE

		P1		0		0		0		0

		P2		0		0		0		0

		P3		0		0		0		0

		P4		0		0		0		0

		P5		0		0		0		0

		SAFETY

		SH1		0		0		0		0

		SH2		0		0		0		0

		SH3		0		0		0		0

		SH4		0		0		0		0

		SH5		0		0		0		0

		SH6		0		0		0		0

		SH7		0		0		0		0

		SH8		0		0		0		0

		SH9		0		0		0		0

		SH10		0		0		0		0

		SH11		0		0		0		0

		SH12		0		0		0		0

		SH13		0		0		0		0

		SH14		0		0		0		0

		SH15		0		0		0		0

		SH16		0		0		0		0

		SH17		0		0		0		0

		SH18		0		0		0		0

		SH19		0		0		0		0

		SS1		0		0		0		0

		SS2		0		0		0		0

		SS3		0		0		0		0

		SS4		0		0		0		0

		SS5		0		0		0		0

		SS6		0		0		0		0

		SS7		0		0		0		0

		SS8		0		0		0		0

		SS9		0		0		0		0

		SS10		0		0		0		0

		ORGANISATION GOVERNANCE

		G1		0		0		0		0

		G2		0		0		0		0

		G3		0		0		0		0

		TOTAL		0		0		0		0



		SUMMARY

		Safety		0		0		0		0

		Patient Experiece		0		0		0		0

		Efficiency		0		0		0		0

		Effectiveness		0		0		0		0

		Organisation Governance		0		0		0		0

		TOTAL		0		0		0		0





Ratings

				NHS PAM 2020 - Rating System





				Ratings for Prompt Questions



				Not applicable		Not applicable:
This prompt question does not apply to your trust

				1. Outstanding		1. Outstanding: Compliant with no action plus evidence of high quality services and innovation

				2. Good		2. Good: compliant no action required

				3. Requires minimal improvement		3. Requires minimal improvement: The impact on people who use services, visitors or staff is low.

				4. Requires moderate improvement		4. Requires moderate improvement: The impact on people who use services, visitors or staff is medium. 

				5. Inadequate		5. Inadequate: Action is required quickly: The impact on people who use services, visitors or staff is high.



















Fixed Data

		Years		2019-20

				2020-21





Instructions

				Instructions: NHS Premises Assurance Model 2019: Please also read the separate NHS PAM Guidance Document

				Changes from the 2016 Version are highlighted in the SAQs in red

				Purpose and structure of this file		This file contains Self-Assessment Questions that help evaluate the way your organisation/site manages its estate and facilities in 5 Domains. Although the Safety Domain is notionally split between hard and soft Facility Management (FM) services some questions within the 'Combined and Hard FM' supply to both sections. These questions should be assessed across both hard and soft FM e.g. the SAQ relating to Health and Safety is within the 'Safety: Combined and Hard FM' but clearly applies to soft FM also. A number of other relevant sheets are also provided

						1. Governance:				►►Go		◄Use the link in the yellow box to navigate to the relevant sheet
Rate the individual prompt questions by using the drop down menu on the sheets with the yellow tabs

						2A. Safety: Combined & Hard FM 				►►Go

						2B. Safety: Soft FM 				►►Go

						3. Patient Experience				►►Go

						4. Efficiency				►►Go

						5. Effectiveness				►►Go

						SAQ, Regs & Guidance Mapping				►►Go		This sheets shows the relationship with the SAQs, CQC guidance and relevant Regulations

				How to complete it		The way to use this file is to fill in the 5 worksheets with yellow tabs, which include the domain self-assessment questions (SAQs).

								Year 1		Year 2		The assessment can be for one or two years if comparisons are required.

								2019-20		2020-21		◄Use the drop down in the yellow boxes to alter the years where relevant

						Each SAQ contains several prompt questions. By answering the prompt questions, a result is automatically calculated for the SAQs and the domains. Please note it is not possible to give a rating to the SAQ directly, it has to be rated indirectly using the prompt questions or, alternatively, classified as not applicable.

						There are six possible responses for a prompt question:
- Not applicable: this prompt question does not apply to your organisation/site.
- Outstanding: compliant with no action plus evidence of high quality services and innovation.
- Good: compliant no action required.
- Requires minimal improvement: the impact on people who use services, visitors or staff is low.
- Requires moderate improvement: the impact on people who use services, visitors or staff is medium.
- Inadequate: action is required quickly - the impact on people who use services, visitors or staff is high.

				Results		The red 'Results' sheets show graphically the results of the NHS PAM self assessment.
- The 'summary' one shows the ratings at the domain level. It includes the average rating and the distribution of SAQ ratings for the 5 domains (i.e. the % of SAQs that obtain a rating of "Outstanding", the % of SAQs that obtain a rating of "Good", etc.)
- The other 5 red 'Results' sheet detail the average rating and the distribution of the prompt questions ratings for each SAQ within the domain. This allows the user to see which SAQs are driving the results of the domains.
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Summary

		NHS Premises Assurance Model (NHS PAM)



				Trust:						2020-21

				Site Name:						2020-21

				Year:						2020-21

																																														SAQs		SubSAQs

		SAQ No.		Self Assessment Question (SAQ) Subject		Domain		Applicable?		1. Policy & Procedures		2. Roles and Responsibilities		3. Risk Assessment		4. Maintenance		5. Training and Development		6. Resilience, Emergency & Business Continuity Planning		7. Review Process		8. Costed Action Plans										Capital cost to achieve compliance (£)		Revenue consequences of achieving compliance (£)		Notes								Not applicable		Not applicable		1. Outstanding		2. Good		3. Requires minimal improvement		4. Requires moderate improvement		5. Inadequate		Total No.		Capital cost to achieve compliance (£)		Revenue consequences of achieving compliance (£)

		SH1		Estates and Facilities Operational Management 		Hard FM - Safety		Applicable		3. Requires minimal improvement		3. Requires minimal improvement		5. Inadequate		4. Requires moderate improvement		4. Requires moderate improvement		3. Requires minimal improvement		4. Requires moderate improvement		3. Requires minimal improvement										0		0										0		0		0		0		4		3		1		8		0		0

		SH2		Design, Layout and Use of Premises		Hard FM - Safety		Applicable		5. Inadequate		3. Requires minimal improvement		3. Requires minimal improvement		4. Requires moderate improvement		4. Requires moderate improvement		3. Requires minimal improvement		4. Requires moderate improvement		5. Inadequate										0		0										0		0		0		0		3		3		2		8		0		0

		SAQ No.		Self Assessment Question (SAQ) Subject		Domain		Applicable?		1. Document Management System in Place		2. Approval of documents		3. Review of documents		4: Availability of documents		5. Legibility of Documents		6: Document Control		7. Obsolescence		8. Costed Action Plans										Capital cost to achieve compliance (£)		Revenue consequences of achieving compliance (£)		Notes

		SH3		Estates and Facilities Document Management		Hard FM - Safety		Applicable		4. Requires moderate improvement		5. Inadequate		4. Requires moderate improvement		4. Requires moderate improvement		3. Requires minimal improvement		4. Requires moderate improvement		4. Requires moderate improvement		3. Requires minimal improvement										0		0										0		0		0		0		2		5		1		8		0		0

		SAQ No.		Self Assessment Question (SAQ) Subject		Domain		Applicable?		1. Policy & Procedures		2. Roles and Responsibilities		3. Risk Assessment		4. Maintenance		5. Training and Development		6. Resilience, Emergency & Business Continuity Planning		7. Review Process		8. Costed Action Plans										Capital cost to achieve compliance (£)		Revenue consequences of achieving compliance (£)		Notes

		SH4		Health & Safety at Work		Hard FM - Safety		Applicable		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement				4. Requires moderate improvement		5. Inadequate		3. Requires minimal improvement		3. Requires minimal improvement										0		0										0		0		0		0		2		4		1		7		0		0

		SH5		Asbestos		Hard FM - Safety		Applicable		2. Good		4. Requires moderate improvement		3. Requires minimal improvement				4. Requires moderate improvement		3. Requires minimal improvement		4. Requires moderate improvement		4. Requires moderate improvement										0		0										0		0		0		1		2		4		0		7		0		0

		SH6		Medical Gas Systems		Hard FM - Safety		Applicable		2. Good		3. Requires minimal improvement		4. Requires moderate improvement		3. Requires minimal improvement		3. Requires minimal improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement										0		0										0		0		0		1		3		4		0		8		0		0

		SH7		Natural Gas and specialist piped systems		Hard FM - Safety		Applicable		5. Inadequate		4. Requires moderate improvement		5. Inadequate		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement										0		0										0		0		0		0		0		6		2		8		0		0

		SH8		Water Safety Systems		Hard FM - Safety		Applicable		3. Requires minimal improvement		4. Requires moderate improvement		2. Good		3. Requires minimal improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		2. Good										0		0										0		0		0		2		2		4		0		8		0		0

		SH9		Electrical Systems		Hard FM - Safety		Applicable		3. Requires minimal improvement		3. Requires minimal improvement		4. Requires moderate improvement		3. Requires minimal improvement		3. Requires minimal improvement		4. Requires moderate improvement		4. Requires moderate improvement		2. Good										0		0										0		0		0		1		4		3		0		8		0		0

		SH10		Mechanical Systems and Equipment		Hard FM - Safety		Applicable		5. Inadequate		4. Requires moderate improvement		4. Requires moderate improvement		3. Requires minimal improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement										0		0										0		0		0		0		1		6		1		8		0		0

		SH11		Ventilation, Air Conditioning and Refrigeration Systems		Hard FM - Safety		Applicable		5. Inadequate		4. Requires moderate improvement		4. Requires moderate improvement		3. Requires minimal improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement										0		0										0		0		0		0		1		6		1		8		0		0

		SH12		Lifts, Hoists and Conveyance Systems		Hard FM - Safety		Applicable		3. Requires minimal improvement		3. Requires minimal improvement		4. Requires moderate improvement		3. Requires minimal improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement										0		0										0		0		0		0		3		5		0		8		0		0

		SH13		 Pressure Systems		Hard FM - Safety		Applicable		5. Inadequate		4. Requires moderate improvement		5. Inadequate		4. Requires moderate improvement		4. Requires moderate improvement		5. Inadequate		4. Requires moderate improvement		4. Requires moderate improvement										0		0										0		0		0		0		0		5		3		8		0		0

		SH14		Fire Safety		Hard FM - Safety		Applicable		4. Requires moderate improvement		2. Good		4. Requires moderate improvement		4. Requires moderate improvement		3. Requires minimal improvement		4. Requires moderate improvement		3. Requires minimal improvement		4. Requires moderate improvement										0		0										0		0		0		1		2		5		0		8		0		0

		SH15		Medical Devices and Equipment		Hard FM - Safety		Applicable		2. Good		2. Good		2. Good		4. Requires moderate improvement		3. Requires minimal improvement		3. Requires minimal improvement		2. Good		2. Good										0		0										0		0		0		5		2		1		0		8		0		0

		SH16		Resilience, Emergency and Business Continuity Planning		Hard FM - Safety		Applicable		2. Good		2. Good		2. Good		4. Requires moderate improvement		2. Good				2. Good		4. Requires moderate improvement										0		0										0		0		0		5		0		2		0		7		0		0

		SH17		Safety Alerts		Hard FM - Safety		Applicable		3. Requires minimal improvement		3. Requires minimal improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement										0		0										0		0		0		0		2		6		0		8		0		0

		SH18		Externally supplied estate		Hard FM - Safety		Applicable		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		3. Requires minimal improvement		5. Inadequate		4. Requires moderate improvement										0		0										0		0		0		0		1		6		1		8		0		0

		SAQ No.		Self Assessment Question (SAQ) Subject		Domain		Applicable?		1. Policy & Procedures		2. Roles and Responsibilities		3. Risk Assessment		4. Maintenance		5. Contractor Compliance		6. Resilience, Emergency & Business Continuity Planning		7. Review Process		8. Costed Action Plans										Capital cost to achieve compliance (£)		Revenue consequences of achieving compliance (£)		Notes

		SH19		Contractor Management for Soft and Hard FM services		Hard FM - Safety		Applicable		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement										0		0										0		0		0		0		0		8		0		8		0		0

		SAQ No.		Self Assessment Question (SAQ) Subject		Domain		Applicable?		1. Policy & Procedures		2. Roles and Responsibilities		3. Risk Assessment		4. Maintenance		5. Training and Development		6. Resilience, Emergency & Business Continuity Planning		7. Review Process		8. Costed Action Plans										Capital cost to achieve compliance (£)		Revenue consequences of achieving compliance (£)		Notes

		SS1		Catering services		Soft FM - Safety		Applicable		2. Good		2. Good		3. Requires minimal improvement		4. Requires moderate improvement		4. Requires moderate improvement		3. Requires minimal improvement		3. Requires minimal improvement		4. Requires moderate improvement										0		0										0		0		0		2		3		3		0		8		0		0

		SS2		Decontamination process		Soft FM - Safety		Not applicable		Not applicable		Not applicable		Not applicable		Not applicable		Not applicable		Not applicable		Not applicable		Not applicable										0		0										1		8		0		0		0		0		0		8		0		0

		SS3		Waste and Recycling Management 		Soft FM - Safety		Applicable		2. Good		2. Good		2. Good		3. Requires minimal improvement		2. Good		3. Requires minimal improvement		2. Good		3. Requires minimal improvement										0		0										0		0		0		5		3		0		0		8		0		0

		SS4		Cleanliness and Infection Control		Soft FM - Safety		Applicable		3. Requires minimal improvement		2. Good		3. Requires minimal improvement		2. Good		3. Requires minimal improvement		4. Requires moderate improvement		3. Requires minimal improvement		2. Good										0		0										0		0		0		3		4		1		0		8		0		0

		SS5		Laundry and Linen Services		Soft FM - Safety		Applicable		3. Requires minimal improvement		2. Good		2. Good		3. Requires minimal improvement		2. Good		2. Good		2. Good		4. Requires moderate improvement										0		0										0		0		0		5		2		1		0		8		0		0

		SS6		Security Management		Soft FM - Safety		Applicable		4. Requires moderate improvement		3. Requires minimal improvement		4. Requires moderate improvement		3. Requires minimal improvement		4. Requires moderate improvement		3. Requires minimal improvement		3. Requires minimal improvement		4. Requires moderate improvement										0		0										0		0		0		0		4		4		0		8		0		0

		SS7		Transport Services		Soft FM - Safety		Applicable		3. Requires minimal improvement		2. Good		3. Requires minimal improvement		2. Good		2. Good		2. Good		2. Good		3. Requires minimal improvement										0		0										0		0		0		5		3		0		0		8		0		0

		SS8		Pest control		Soft FM - Safety		Applicable		4. Requires moderate improvement		2. Good		3. Requires minimal improvement		2. Good		Not applicable		Not applicable		2. Good		2. Good										0		0										0		2		0		4		1		1		0		8		0		0

		SS9		Portering services		Soft FM - Safety		Applicable		4. Requires moderate improvement		2. Good		4. Requires moderate improvement		4. Requires moderate improvement		3. Requires minimal improvement		3. Requires minimal improvement		4. Requires moderate improvement		3. Requires minimal improvement										0		0										0		0		0		1		3		4		0		8		0		0

		SS10		Telephony and switchboard services		Soft FM - Safety		Applicable		4. Requires moderate improvement		2. Good		5. Inadequate		2. Good		4. Requires moderate improvement		4. Requires moderate improvement		5. Inadequate		3. Requires minimal improvement										0		0										0		0		0		2		1		3		2		8		0		0

		SAQ No.		Self Assessment Question (SAQ) Subject		Domain		Applicable?		1. Views and Experiences		2. Engagement 		3. Staff Engagement 		4. Prioritisation 		5. Value		6: Costed Action Plans														Capital cost to achieve compliance (£)		Revenue consequences of achieving compliance (£)		Notes

		P1		Engagement and involvement		Patient Experience		Applicable		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		2. Good		4. Requires moderate improvement		5. Inadequate														0		0										0		0		0		1		0		4		1		6		0		0

		SAQ No.		Self Assessment Question (SAQ) Subject		Domain		Applicable?		1. PLACE Assessment		2. Other Assessments		3: Costed Action Plans																				Capital cost to achieve compliance (£)		Revenue consequences of achieving compliance (£)		Notes

		P2		Condition, appearance, maintenance and privacy and dignity perception		Patient Experience		Applicable		3. Requires minimal improvement		3. Requires minimal improvement		3. Requires minimal improvement																				0		0										0		0		0		0		3		0		0		3		0		0

		P3		Cleanliness		Patient Experience		Applicable		3. Requires minimal improvement		2. Good		4. Requires moderate improvement																				0		0										0		0		0		1		1		1		0		3		0		0

		P4		Access and Car Parking		Patient Experience		Applicable		3. Requires minimal improvement		3. Requires minimal improvement		5. Inadequate																				0		0										0		0		0		0		2		0		1		3		0		0

		P5		Grounds and Gardens		Patient Experience		Applicable		3. Requires minimal improvement		3. Requires minimal improvement		2. Good																				0		0										0		0		0		1		2		0		0		3		0		0

		SAQ No.		Self Assessment Question (SAQ) Subject		Domain		Applicable?		1. Policy & Procedures		2. Regulation 		3. Choice		4. Equality issues		5. Information		6. PLACE Assessment
		7. Other Assessments		8. Legal Standards		9: Costed Action Plans								Capital cost to achieve compliance (£)		Revenue consequences of achieving compliance (£)		Notes

		P6		Catering services		Patient Experience		Applicable		2. Good		5. Inadequate		2. Good		2. Good		2. Good		2. Good		2. Good		2. Good		5. Inadequate								0		0										0		0		0		7		0		0		2		9		0		0

		SAQ No.		Self Assessment Question (SAQ) Subject		Domain		Applicable?		1: Analysing Performance		2: Benchmarking		3: Costed Action Plans																				Capital cost to achieve compliance (£)		Revenue consequences of achieving compliance (£)		Notes

		F1		Performance management		Efficiency		Applicable		5. Inadequate		4. Requires moderate improvement		5. Inadequate																				0		0										0		0		0		0		0		1		2		3		0		0

		SAQ No.		Self Assessment Question (SAQ) Subject		Domain		Applicable?		1: Business Planning		2: Estate Optimisation		3: Commercial Opportunities		4: Partnership working		5: New Technology		6: PFI and LIFT contracts		7: Other contracts		8. Property		9. Cost Improvement plans		10: Costed Action Plans						Capital cost to achieve compliance (£)		Revenue consequences of achieving compliance (£)		Notes

		F2		Improving efficiency - running		Efficiency		Applicable		5. Inadequate		5. Inadequate		4. Requires moderate improvement		4. Requires moderate improvement		2. Good		Not applicable		3. Requires minimal improvement		4. Requires moderate improvement		3. Requires minimal improvement		5. Inadequate						0		0										0		1		0		1		2		3		3		10		0		0

		SAQ No.		Self Assessment Question (SAQ) Subject		Domain		Applicable?		1. Capital Procurement.		2. Capital Procurement Efficiencies		3. Flexibility		4. Identification and disposal of surplus land		5: Costed Action Plans																Capital cost to achieve compliance (£)		Revenue consequences of achieving compliance (£)		Notes

		F3		Improving efficiency - capital		Efficiency		Applicable		2. Good		2. Good		2. Good		3. Requires minimal improvement		5. Inadequate																0		0										0		0		0		3		1		0		1		5		0		0

		SAQ No.		Self Assessment Question (SAQ) Subject		Domain		Applicable?		1: Policy & Procedures		2: Review Process		3: Costed Action Plans																				Capital cost to achieve compliance (£)		Revenue consequences of achieving compliance (£)		Notes

		F4		Financal Controls		Efficiency		Applicable		2. Good		2. Good		Not applicable																				0		0										0		1		0		2		0		0		0		3		0		0

		SAQ No.		Self Assessment Question (SAQ) Subject		Domain		Applicable?		1. Quality and Sustainability		2. Financial Pressure 		3. Continuous Improvement		4. Quality Improvements 		5. Recognition		6. Use of Information		7: Costed Action Plans												Capital cost to achieve compliance (£)		Revenue consequences of achieving compliance (£)		Notes

		F5		Continuous improvement		Efficiency		Applicable		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		3. Requires minimal improvement		2. Good		3. Requires minimal improvement		4. Requires moderate improvement												0		0										0		0		0		1		2		4		0		7		0		0

		SAQ No.		Self Assessment Question (SAQ) Subject		Domain		Applicable?		1. Vision and Values		2. Strategy		3. Development		4. Vision and Values Understood		5. Strategy Understood		6. Progress		7: Costed Action Plans												Capital cost to achieve compliance (£)		Revenue consequences of achieving compliance (£)		Notes

		E1		Vision and strategy		Effectiveness		Applicable		2. Good		4. Requires moderate improvement		4. Requires moderate improvement		2. Good		4. Requires moderate improvement		4. Requires moderate improvement		5. Inadequate												0		0										0		0		0		2		0		4		1		7		0		0

		SAQ No.		Self Assessment Question (SAQ) Subject		Domain		Applicable?		1. Local Planning		2. Neighbourhood Planning		3. Planning Control		4. Special Interests		5. Enforcement		6: Costed Action Plans														Capital cost to achieve compliance (£)		Revenue consequences of achieving compliance (£)

		E2		Town planning		Effectiveness		Applicable		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		5. Inadequate														0		0										0		0		0		0		0		5		1		6		0		0

		SAQ No.		Self Assessment Question (SAQ) Subject		Domain		Applicable?		1: Disposal of land and property		2: Granting of Leases		3: Acquisition of land and property		4: Costed Action Plans																		Capital cost to achieve compliance (£)		Revenue consequences of achieving compliance (£)		Notes

		E3		Land and Property management		Effectiveness		Applicable		5. Inadequate		3. Requires minimal improvement		5. Inadequate		5. Inadequate																		0		0										0		0		0		0		1		0		3		4		0		0

		SAQ No.		Self Assessment Question (SAQ) Subject		Domain		Applicable?		1: Sustainable Development Management Plan (SDMP)		2: Energy		3: Waste		4: Air Pollution		5: Water		6: Climate Change Adaptation		7: Procurement
		8: Costed Action Plans										Capital cost to achieve compliance (£)		Revenue consequences of achieving compliance (£)		Notes

		E4		Sustainability		Effectiveness		Applicable		4. Requires moderate improvement		3. Requires minimal improvement		4. Requires moderate improvement		4. Requires moderate improvement		3. Requires minimal improvement		4. Requires moderate improvement		2. Good		5. Inadequate										0		0										0		0		0		1		2		4		1		8		0		0

		SAQ No.		Self Assessment Question (SAQ) Subject		Domain		Applicable?		1. Framework		2. Roles		3. Partners		4. Framework		5: Assurance		6. Monitoring		7. Audit		8. Mitigation		9. Alignment
		10: Costed Action Plans
						Capital cost to achieve compliance (£)		Revenue consequences of achieving compliance (£)		Notes

		G1		Governance process		Governance		Applicable		4. Requires moderate improvement		3. Requires minimal improvement		2. Good		4. Requires moderate improvement		3. Requires minimal improvement		3. Requires minimal improvement		3. Requires minimal improvement		4. Requires moderate improvement		4. Requires moderate improvement		5. Inadequate						0		0										0		0		0		1		4		4		1		10		0		0

		SAQ No.		Self Assessment Question (SAQ) Subject		Domain		Applicable?		1. Effectiveness		3. Challenges		4. Visibility		5. Relationships		6. Respect		7. Behaviours.		8. Culture		9. Honesty.		10. Safety & Wellbeing
		11. Healthier workplace
		12. Collaboration
		13: Costed Action Plans
		Capital cost to achieve compliance (£)		Revenue consequences of achieving compliance (£)		Notes

		G2		Leadership and culture		Governance		Applicable		4. Requires moderate improvement		4. Requires moderate improvement		3. Requires minimal improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		4. Requires moderate improvement		3. Requires minimal improvement		4. Requires moderate improvement		4. Requires moderate improvement		5. Inadequate		4. Requires moderate improvement		0		0										0		0		0		0		2		9		1		12		0		0

		SAQ No.		Self Assessment Question (SAQ) Subject		Domain		Applicable?		1. Professional advice		2. In-house advisors		3. External advisors		4: Costed Action Plans																		Capital cost to achieve compliance (£)		Revenue consequences of achieving compliance (£)		Notes

		G3		Professional advice		Governance		Applicable		5. Inadequate		3. Requires minimal improvement		2. Good		5. Inadequate																		0		0										0		0		0		1		1		0		2		4		0		0

																																														1		12		0		65		81		142		35		335		0		0

						Domain		SAQs  -Not applicable		Sub-SAQs  -Not applicable		1. Outstanding		2. Good		3. Requires minimal improvement		4. Requires moderate improvement		5. Inadequate		Total No.

						Hard FM - Safety		0		0		0		16		34		86		13		149

						Soft FM - Safety		1		10		0		27		24		17		2		80

						Patient Experience		0		0		0		10		8		5		4		27

						Efficiency		0		2		0		7		5		8		6		28

						Governance		0		0		0		5		10		26		10		51

						Total		1		12		0		65		81		142		35		335



No. of SAQs reported as "Not Applicable"



Hard FM - Safety	Soft FM - Safety	Patient Experience	Efficiency	Governance	0	1	0	0	0	





Domains by SAQ  Rating



1. Outstanding	Hard FM - Safety	Soft FM - Safety	Patient Experience	Efficiency	Governance	0	0	0	0	0	2. Good	Hard FM - Safety	Soft FM - Safety	Patient Experience	Efficiency	Governance	16	27	10	7	5	3. Requires minimal improvement	Hard FM - Safety	Soft FM - Safety	Patient Experience	Efficiency	Governance	34	24	8	5	10	4. Requires moderate improvement	Hard FM - Safety	Soft FM - Safety	Patient Experience	Efficiency	Governance	86	17	5	8	26	5. Inadequate	Hard FM - Safety	Soft FM - Safety	Patient Experience	Efficiency	Governance	13	2	4	6	10	









Prompt Qs - Safety hard

		NHS Premises Assurance Model: Safety Domain (Combined and Hard FM)				The organisation provides assurance for Estates, Facilities and its support services that the design, layout, build, engineering, operation and maintenance of the estate meet appropriate levels of safety to provide premises that supports the delivery of improved clinical outcomes. The SAQs collectively provide assurance that the design, maintenance and use of facilties, premises and equipment keep people safe.  								Note 1: This prompt is considered critical to the delivery of safe Estates & Facilities on an NHS site and therefore, if it is rated as “Inadequate” the whole of the Safety Domain will be rated as “Inadequate".

		◄◄ Back to instructions



		Ref.		SAQ/Prompt Questions		2019-20		2020-21		Evidence (examples listed below)		Relevant guidance and legislation		Comments

				SAQs in green shaded cells can be rated N/A in which case prompt question scores are ignored. Refer to 'prompt guidance sheet' for further guidance		Rate the prompt question by using the drop down menus in the columns below				Evidence in operational systems should demonstrate the approach (procedures etc.) is understood, operationally applied, adequately recorded, reported on, audited and reviewed. 		The evidence should demonstrate compliance with the requirements in relevant legislation and guidance. 

		SH1		SH1: With regard to the Estates and Facilities Operational Management can the organisation evidence the following?		Applicable		Applicable		This SAQ relates to the overall management of the E&F function and how specific technical areas (covered by separate SAQs) are managed, reported, escalated and reviewed in a consistent way		1. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014: and CQC Guidance for providers on meeting the regulations
15(1) All premises and equipment used by the service provider must be—
15(1)(d) properly used,
15(1)(e) properly maintained, and
• Providers must make sure that they meet the requirements of relevant legislation so that premises and equipment are properly used and maintained. See Annex A for relevant legislation.
• The provider’s Statement of Purpose and operational policies and procedures for the delivery of care and treatment should specify how the premises and equipment will be used.
• There should be suitable arrangements for the purchase, service, maintenance, renewal and replacement of premises (including grounds) and equipment. These arrangements must make sure that they meet the requirements of current legislation and guidance, manufacturers’ instructions and the provider’s policies or procedures.
• Providers must have operational policies and procedures and maintenance budgets to maintain their equipment, buildings and mechanical engineering and electrical systems so that they are sound, operationally safe and exhibiting only minor deterioration.

1. Health Technical Memorandum 00: Policies and principles of
healthcare engineering
2. Health Building Note 00-08: The efficient management of healthcare estates and facilities 
3. Health Building Note 00-08: Land and Property Appraisal
4. A RISK-BASED METHODOLOGY FOR ESTABLISHING AND MANAGING BACKLOG (NHS Estates 2004)
5. ESTABLISHING AND MANAGING BACKLOG (NHS Estates 2004)
6. Monitor: The asset register and disposal of assets: guidance for providers of commissioner requested services
7. BS ISO 55000, 55001 & 55002: 2014 Asset Management
8. Quality Management System supported by the International Organisation for Standardisation ISO 9001 Quality Management System, or the current European Foundation for Quality Management (EFQM) Excellence Model criteria or equivalent.
		Ratings provided by Stuart Whitehead. The roles and Structure are currenlty under review. SFG20 works are still ongoing. The training matrix is being reviewed. 

		SH1		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		3. Requires minimal improvement		3. Requires minimal improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures; 


		SH1		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		3. Requires minimal improvement		3. Requires minimal improvement		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period:

		SH1		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed? (Note 1)		5. Inadequate		4. Requires moderate improvement		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;

		SH1		4: Maintenance
Are assets, equipment and plant adequately maintained? (Note 1)		4. Requires moderate improvement		4. Requires moderate improvement		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place;
3. Quality control/Inspection records


		SH1		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		4. Requires moderate improvement		4. Requires moderate improvement		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:

		SH1		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		3. Requires minimal improvement		3. Requires minimal improvement		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.

		SH1		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		4. Requires moderate improvement		4. Requires moderate improvement		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;


		SH1		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		3. Requires minimal improvement		3. Requires minimal improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SH2		SH2: With regard to the Design, Layout and Use of Premises [Functional suitability/Fitness for Purpose] can the organisation evidence the following in relation to functional suitability/?		Applicable		Applicable		SH2: With regard to the Design, Layout and Use of Premises in relation to functional suitability can the organisation evidence the following? Critical dimensions, distance to key departments and access points, patient observation, mixed sex compliance, security, toilet facilities, storage, provision for people with disabilities, parking, public transport, lifts and stairs		Health and Social Care Act 2008 Regulations 14: and CQC guidance for providers on meeting the regulations - Regulations 10 and 15 (1) (c, d and f)
Land and property appraisal (2007 DH)
Equality Act 2010
2010 to 2015 government policy: compassionate care in the NS
HTM 07-03 NHS Car parking management, environment and sustainability
HBN 00-01 General design guidance for healthcare buildings
HBN 00-08 Strategic framework for the efficient management of healthcare estates and facilities
HBN 45 External works for health buildings
HBN 00-02 Designing sanitary spaces
Building Regulations Parts M and K
Dementia design checklist
HBN 08-02 Dementia friendly health and social care environments
NHSI Dementia assessment and improvement framework
Privacy and dignity report by the CNO into mixed sex accommodation in hospitals
NHS Protect crime risk assessment standard - cross reference to security SAQ SS6
HBN 00-09 Infection control in the built environment
		Ratings provided by Stuart Whitehead. Board approved strategy from 2017 awaiting approvals of an updated strategy. 

		SH2		1. Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		5. Inadequate		5. Inadequate		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;
3. Estate strategy setting out current baseline, plans to address deficiencies including organisations risk management process/systems
4. Dementia strategy/policy
5. Privacy and dignity strategy/policy
6. Equality Act accessibility assessment
7. Local Authority approved travel plan
8. Security policy
9. Standard specification+E21

		SH2		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		3. Requires minimal improvement		3. Requires minimal improvement		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period:
4. If technical expertise in-house - job descriptions, PDP's, TNA, training plans
5. If technical expertise outsourced - specification, qualifications and references. Evidence of employing appropriately qualified experienced people in key roles as identified in the HTMs and other standards.

		SH2		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed?		3. Requires minimal improvement		3. Requires minimal improvement		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;
4. Six facet survey



		SH2		4: Maintenance
Are relevant assets, equipment and plant adequately maintained? (Note 1)		4. Requires moderate improvement		4. Requires moderate improvement		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place;
3. Quality control/Inspection records;
4. Life cycle costing plans

		SH2		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		4. Requires moderate improvement		4. Requires moderate improvement		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:
3. If technical expertise outsourced - appointment of qualified consultant or investment in training for staff in functional suitability issues  (critical dimensions, distance to key departments and access points, patient observation, mixed sex compliance, security, toilet facilities, storage, provision for people with disabilities, parking, public transport, lifts and stairs) 
4. If technical expertise in-house - PDP's, TNA, training plans, certificates of attendance/accreditation
Purpose is to be able to identify levels of compliance to inform strategy/priority/investment


		SH2		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		3. Requires minimal improvement		3. Requires minimal improvement		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.
5. Plans in place if ward/unit is closed due to unacceptable levels of compliance - breech of 15 (1) (c, d and f)
6. Test reports/action plans
7. Escalation to relevant committees
8. Peer review outputs

		SH2		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		4. Requires moderate improvement		4. Requires moderate improvement		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;
3. Six facet survey;
4. Access audits;
5. Technical reports to cover critical dimensions, distance to key departments and access points, patient observation, mixed sex compliance, security, toilet facilities, storage, provision for people with disabilities, parking, public transport, lifts and stairs
6. Audit plan
7. Audit reports
8. Peer review output

		SH2		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		5. Inadequate		5. Inadequate		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SH3		SH3. With regard to Estates and Facilities Document Management can the organisation evidence the following?		Applicable		Applicable		This SAQ covers the coordination and control of the flow (storage, retrieval, processing, printing, copying, routing, distribution and disposal) of electronic and paper documents for Estates & Facilities documents in a secure and efficient manner.		1. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014: and CQC Guidance for providers on meeting the regulations
17(2)(d)  maintain securely such other records as are necessary to be kept in relation to—
(i) persons employed in the carrying on of the regulated activity, and
(ii) the management of the regulated activity;
Records relating to people employed and the management of regulated activities must be created, amended, stored and destroyed in accordance with current legislation and guidance.
Records relating to people employed must include information relevant to their employment in the role including information relating to the requirements under Regulations 4 to 7 and Regulation 19 of this part (part 3) of the Health and Social Care Act 2008 (Regulated Activities) Regulations 2014. This applies to all staff, not just newly appointed staff. Providers must observe data protection legislation about the retention of confidential personal information.
Records relating to the management of regulated activities means anything relevant to the planning and delivery of care and treatment. This may include governance arrangements such as policies and procedures, service and maintenance records, audits and reviews, purchasing, action plans in response to risk and incidents.
Records must be kept secure at all times and only accessed, amended or destroyed by people who are authorised to do so.
Information in all formats must be managed in line with current legislation and guidance.

Health Technical Memorandum 00: Policies and principles of
healthcare engineering
2. BS EN 15221 Facilities Management
3. BS ISO 55000, 55001 & 55002: 2014 Asset Management
4. Quality Management System supported by the International Organisation for Standardisation ISO 9001 Quality Management System, or the current European Foundation for Quality Management (EFQM) Excellence Model criteria or equivalent.		Ratings provided by Stuart Whitehead. 

		SH3		1: Document Management System in Place
Does the Organisation have an effective and efficient document management system in place proportional to the level of
complexity, hazards and risks concerned?		4. Requires moderate improvement		4. Requires moderate improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;
3. Asset Register;
4. Estates Terrier;
5. Risk Assessments;
6. Test Certificates and records;
7. Insurance test certificates;
8. Building Information Modelling (BIM);

		SH3		2: Approval of documents
Are documents approved for adequacy prior to issue?		5. Inadequate		5. Inadequate		1. Test Certificates and records;
2. Insurance test certificates;


		SH3		3: Review of documents
Are documents reviewed and updated as necessary with changes identified?		4. Requires moderate improvement		4. Requires moderate improvement		1. Regular of policies and procedures to ensure implementation;

		SH3		4: Availability of documents
Are all relevant versions of applicable documents available at points of use?		4. Requires moderate improvement		4. Requires moderate improvement		1. Review of document availability both in terms of policies/procedures as well as spot checks on availability;

		SH3		5. Legibility of Documents
Are all relevant documents legible and readily identifiable?		3. Requires minimal improvement		3. Requires minimal improvement		1. Review of document availability both in terms of policies/procedures as well as spot checks on legibility;

		SH3		6: Document Control
Are all internal and external documents identified and their distribution controlled?		4. Requires moderate improvement		4. Requires moderate improvement		1. Review of policies and procedures to ensure implementation;

		SH3		7: Obsolescence
Is there a process to prevent the unintended use of obsolete documents and apply suitable identification to them if they are retained for any purpose?		4. Requires moderate improvement		4. Requires moderate improvement		1. Formal procedures in place to identify and replace obsolete documents;
2. Records of document replacement;
3. Review of documents replacement records to ensure completeness and accuracy;

		SH3		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		3. Requires minimal improvement		3. Requires minimal improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SH4		SH4: With regard to Health & Safety at Work can the organisation evidence the following?		Applicable		Applicable		This SAQ relates to overall H&S management. Most of the Safety SAQs will contain aspects of compliance with H&S legislation also e.g. risk assessments and COSHH assessments.		1. The Health and Safety at Work etc. Act 1974: The HSE with local authorities (and other enforcing authorities) is responsible for enforcing the Act and a number of other Acts and Statutory Instruments relevant to the working environment. 
2. HSE. Management of health and safety at work. Management of Health and Safety at Work Regulations 1999: Approved Code of Practice & guidance. L21 2nd edition. 2000. 
3. IoD / HSC. Leading health and safety at work: leadership actions for directors and board members. IoD & HSE publication, 2007
4. HSE. Consulting workers on health and safety. Safety Representatives and Safety Committees Regulations 1977 (as amended) and Health and Safety (Consultation with Employees) Regulations 1996 (as amended): Approved Codes of Practice and guidance. L186. 2008.  
5. HSE, A guide to the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995, HSE Books, 3rd Edition, 2008.
6. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014: and CQC Guidance for providers on meeting the regulations
15(1) All premises and equipment used by the service provider must be—
15(1)(d) properly used,
15(1)(e) properly maintained, and
• There should be regular health and safety risk assessments of the premises (including grounds) and equipment.
The findings of the assessments must be acted on without delay if improvements are required.
17(2)(b)  assess, monitor and mitigate the risks relating to the health, safety and welfare of service users and others who may be at risk which arise from the carrying on of the regulated activity;
Providers must have systems and processes that enable them to identify and assess risks to the health, safety and/or welfare of people who use the service.
Where risks are identified, providers must introduce measures to reduce or remove the risks within a timescale that reflects the level of risk and impact on people using the service.
Providers must have processes to minimise the likelihood of risks and to minimise the impact of risks on people who use services.
Risks to the health, safety and/or welfare of people who use services must be escalated within the organisation or to a relevant external body as appropriate.
Identified risks to people who use services and others must be continually monitored and appropriate action taken where a risk has increased.

7. CQC Provider Handbooks
W2.9. Are there robust arrangements for identifying, recording and managing risks, issues and mitigating actions?		Ratings provided by Phillipa Fitzmaurice and Stuart Whitehead. 

		SH4		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		4. Requires moderate improvement		4. Requires moderate improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;  
3. Evidence that H&S regulations are:
- Understood by all teams involved
- Applied by all teams involved
- Systematically checked for compliance
- Reported for exceptions
4. H&S Committee involvement - committee structure chart and terms of reference
5. Procedures to Ensure Staff and Contractors have Appropriate Competencies and Professional Indemnities and Liabilities

		SH4		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood? (Note 1)		4. Requires moderate improvement		4. Requires moderate improvement		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period:1. Adequate welfare facilities 
4. COSHH assessments
5. Health and Safety audits / inspections (completed internal and examples of any external agency reports and associated action plans)
6. Plant and equipment are safe including maintenance, service and test reports
7. Safe arrangements for the use, handling, storage and transport of articles, materials and substances,
8. Safe access and egress.

		SH4		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed? (Note 1)		4. Requires moderate improvement		4. Requires moderate improvement		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;
4. Examples of completed risk assessments – including COSHH, DSE, stress etc.

		SH4		4. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements? (Note 1)		4. Requires moderate improvement		4. Requires moderate improvement		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records;
3. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports

		SH4		5: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		5. Inadequate		5. Inadequate		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.
5. H&S information for staff
6. Copies of permits to work issued and documented procedures and training records for staff responsible for issue of permit to work 
7. Copies of insurance and written schemes of inspection certificates
8. Evidence of compliance with all relevant published HBNs, CFPPs and HTMs
9. Meeting minutes
6. Documentation and procedures for Safe systems of work

		SH4		6: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		4. Requires moderate improvement		4. Requires moderate improvement		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;
3. Incident reports and subsequence investigations including root cause analysis investigations

		SH4		7: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		3. Requires minimal improvement		3. Requires minimal improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SH5		SH5: With regard to Asbestos can the organisation evidence the following?		Applicable		Applicable				1. Control of Asbestos Regulations 2016
2. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and CQC Guidance for providers on meeting the regulations
15(1) All premises and equipment used by the service provider must be—
15(1)(d) properly used,
15(1)(e) properly maintained, and
• Providers must make sure that they meet the requirements of relevant legislation so that premises and equipment are properly used and maintained. See Annex A for relevant legislation.
• The provider’s Statement of Purpose and operational policies and procedures for the delivery of care and treatment should specify how the premises and equipment will be used.
• There should be suitable arrangements for the purchase, service, maintenance, renewal and replacement of premises (including grounds) and equipment. These arrangements must make sure that they meet the requirements of current legislation and guidance, manufacturers’ instructions and the provider’s policies or procedures.

3. REACH (Registration, Evaluation, Authorisation and Restriction of Chemicals Regulations 2006).
4. HSE equipment and method series   (em1 etc.) 
5. HSE asbestos essentials task sheets (A1 etc.)		Ratings provided by Stuart Whitehead. 

		SH5		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		2. Good		2. Good		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures; 
3. Permits to work
4. Procedures to undertake work
5. Asbestos management plan
6. Asbestos register

		SH5		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		4. Requires moderate improvement		4. Requires moderate improvement		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period:
4. Procedures to ensure staff and contractors have appropriate competencies, licences,  professional indemnities and liability cover, also a record that these have been checked.
5. Permits to work
6. Evidence of employing appropriately qualified experienced people in key roles as identified in the HTMs and other standards.

		SH5		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed? (Note 1)		3. Requires minimal improvement		3. Requires minimal improvement		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;
4. A documented record of the location and condition of the asbestos containing materials - or materials which are presumed to contain asbestos.
5. Evidence of risk assessments relating to the potential exposure to fibres from the materials identified.
6. A plan that sets out in detail how the risks from these materials will be managed and how this has been actioned.

		SH5		4. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		4. Requires moderate improvement		4. Requires moderate improvement		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:

		SH5		5: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		3. Requires minimal improvement		3. Requires minimal improvement		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.
5. Evidence that reasonable steps have been taken to find out if there are materials containing asbestos in non-domestic premises, and if so, its amount, where it is and its condition.
6. Evidence that there is a period review of the plan and the arrangements in place to ensure that the plan remains relevant and up-to-date.

		SH5		6: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		4. Requires moderate improvement		4. Requires moderate improvement		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;
3. Evidence that information on the location and condition of the materials is provided to anyone who is liable to work on or disturb them
4. Active asbestos register
5. Significant findings from Authorising Engineer reports and action plans.

		SH5		7: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		4. Requires moderate improvement		4. Requires moderate improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SH6		SH6: With regard to Medical Gas Systems can the organisation evidence the following?		Applicable		Applicable				1. Health Technical Memorandum: 02-01: Medical gas pipeline systems
2. HTM 00: Policy and Principles of Healthcare Engineering
3. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and CQC Guidance for providers on meeting the regulations
15(1) All premises and equipment used by the service provider must be—
15(1)(d) properly used,
15(1)(e) properly maintained, and
• Providers must make sure that they meet the requirements of relevant legislation so that premises and equipment are properly used and maintained. See Annex A for relevant legislation.
• The provider’s Statement of Purpose and operational policies and procedures for the delivery of care and treatment should specify how the premises and equipment will be used.
• There should be suitable arrangements for the purchase, service, maintenance, renewal and replacement of premises (including grounds) and equipment. These arrangements must make sure that they meet the requirements of current legislation and guidance, manufacturers’ instructions and the provider’s policies or procedures.
• Providers must have operational policies and procedures and maintenance budgets to maintain their equipment, buildings and mechanical engineering and electrical systems so that they are sound, operationally safe and exhibiting only minor deterioration.
4. CQC Provider Handbooks
S3.10. Do arrangements for managing medicines, medical gases and contrast media keep people safe?
(This includes obtaining, prescribing, recording, handling, storage and security, dispensing, safe administration and disposal.)
		Ratings provided by Stuart Whitehead. 

		SH6		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		2. Good		2. Good		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;

		SH6		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		3. Requires minimal improvement		3. Requires minimal improvement		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period:1. Permit to work
4. Approved persons
5. Authorised Persons
6. Evidence of employing appropriately qualified experienced people in key roles as identified in the HTMs and other standards.

		SH6		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed?		4. Requires moderate improvement		4. Requires moderate improvement		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;

		SH6		4: Maintenance
Are assets, equipment and plant adequately maintained?		3. Requires minimal improvement		3. Requires minimal improvement		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place;
3. Quality control/Inspection records


		SH6		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		3. Requires minimal improvement		3. Requires minimal improvement		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:

		SH6		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		4. Requires moderate improvement		4. Requires moderate improvement		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.

		SH6		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		4. Requires moderate improvement		4. Requires moderate improvement		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;
3. Significant findings from Authorising Engineer reports and action plans.
4. Audits to Ensure Staff and Contractors have Appropriate Competencies and Professional Indemnities and Liabilities

		SH6		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		4. Requires moderate improvement		4. Requires moderate improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SH7		SH7: With regard to Natural Gas and specialist piped systems can the organisation evidence the following?		Applicable		Applicable		See SAQ SH6 for Medical gas systems. This SAQ covers other gas installations and piped systems with specialist requirements such as high purity, compressed air negative pressure systems.		1. Gas Appliances (Safety) Regulations 1995
2. Gas Safety (Installations) & Use) Regulations 1998
3. HTM 00: Policy and Principles of Healthcare Engineering
4. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and CQC Guidance for providers on meeting the regulations
15(1) All premises and equipment used by the service provider must be—
15(1)(d) properly used,
15(1)(e) properly maintained, and
• Providers must make sure that they meet the requirements of relevant legislation so that premises and equipment are properly used and maintained. See Annex A for relevant legislation.
• The provider’s Statement of Purpose and operational policies and procedures for the delivery of care and treatment should specify how the premises and equipment will be used.
• There should be suitable arrangements for the purchase, service, maintenance, renewal and replacement of premises (including grounds) and equipment. These arrangements must make sure that they meet the requirements of current legislation and guidance, manufacturers’ instructions and the provider’s policies or procedures.
• Providers must have operational policies and procedures and maintenance budgets to maintain their equipment, buildings and mechanical engineering and electrical systems so that they are sound, operationally safe and exhibiting only minor deterioration.		Ratings provided by Stuart Whitehead. 

		SH7		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		5. Inadequate		5. Inadequate		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;  

		SH7		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		4. Requires moderate improvement		4. Requires moderate improvement		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period:
4. Approved persons, including employing a suitably qualified person where appropriate, i.e. "Gas Safe Registered"
5. Evidence of employing appropriately qualified experienced people in key roles as identified in the HTMs and other standards.
6. Permit to work

		SH7		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed?		5. Inadequate		5. Inadequate		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;

		SH7		4: Maintenance
Are assets, equipment and plant adequately maintained?		4. Requires moderate improvement		4. Requires moderate improvement		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place;
3. Quality control/Inspection records


		SH7		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		4. Requires moderate improvement		4. Requires moderate improvement		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:

		SH7		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		4. Requires moderate improvement		4. Requires moderate improvement		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.

		SH7		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		4. Requires moderate improvement		4. Requires moderate improvement		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;
3. Audits to Ensure Staff and Contractors have Appropriate Competencies and Professional Indemnities and Liabilities
4. Quality Control Evidence

		SH7		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		4. Requires moderate improvement		4. Requires moderate improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SH8		SH8: With regard to Water Safety Systems can the organisation evidence the following?		Applicable		Applicable				Health Technical Memorandum 00: Policies and principles of
healthcare engineering
1. Water Supply (Water Fittings) Regulations 1999
2. Defra’s guidance to the Water Supply (Water Fittings) Regulations
3. HSE's Approved Code of Practice (ACoP) L8 (2013), HSG274 Parts 1, 2 and 3, HTM 04-01: the control of legionella, hygiene, "safe" hot water, cold water and drinking water systems (Scheduled to be replaced in April 2016 by HTM 04-01: Safe water in healthcare premises)
4. Notification of Cooling towers and Evaporative Condensers Regulations 1992
4. Health Technical Memorandum 04-01: Addendum Pseudomonas aeruginosa
5. Health Technical Memorandum 07-01: Water Management and Water Efficiency
6. Health Technical Memorandum 07-04: Water management and water efficiency – best practice advice for the healthcare sector
7. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and CQC Guidance for providers on meeting the regulations
15(1) All premises and equipment used by the service provider must be—
15(1)(d) properly used,
15(1)(e) properly maintained, and
• Providers must make sure that they meet the requirements of relevant legislation so that premises and equipment are properly used and maintained. See Annex A for relevant legislation.
• The provider’s Statement of Purpose and operational policies and procedures for the delivery of care and treatment should specify how the premises and equipment will be used.
• There should be suitable arrangements for the purchase, service, maintenance, renewal and replacement of premises (including grounds) and equipment. These arrangements must make sure that they meet the requirements of current legislation and guidance, manufacturers’ instructions and the provider’s policies or procedures.
• Providers must have operational policies and procedures and maintenance budgets to maintain their equipment, buildings and mechanical engineering and electrical systems so that they are sound, operationally safe and exhibiting only minor deterioration.		Ratings provided by Stuart Whitehead. 

		SH8		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		3. Requires minimal improvement		3. Requires minimal improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;
3. Procedures to Ensure Staff and Contractors have Appropriate Competencies and Professional Indemnities and Liabilities;
4. Water Safety Plans in place, including legionella  written scheme
5. Action Plans, including their implementation
6. Control Measures and testing micro- organisms including Legionella and Pseudomonas
7. Organisations with boreholes must comply with the Private Water Supplies Regulations 2009


		SH8		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		4. Requires moderate improvement		4. Requires moderate improvement		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period:
4. Water Safety Group with relevant advice and attendees

		SH8		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed? (Note 1)		2. Good		2. Good		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;

		SH8		4: Maintenance
Are assets, equipment and plant adequately maintained? (Note 1)		3. Requires minimal improvement		3. Requires minimal improvement		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place;
3. Quality control/Inspection records


		SH8		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		4. Requires moderate improvement		4. Requires moderate improvement		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:

		SH8		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		4. Requires moderate improvement		4. Requires moderate improvement		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.

		SH8		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		4. Requires moderate improvement		4. Requires moderate improvement		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;
3. Reports to Infection Control Committee or other groups within the Governance Structure
4. Significant findings from Authorising Engineer reports and action plans.

		SH8		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		2. Good		2. Good		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SH9		SH9: With regard to Electrical Systems can the organisation evidence the following?:		Applicable		Applicable		This SAQ covers all aspects of electrical safety such as high and low voltage, switchgear, BMS, fire detection, communication, security, Lightening protection, PAT testing etc.		1. Electricity at Work Regulations 1989 (EAWR)
2. Electrical Equipment (safety) Regulations 1994
3. Electromagnetic Compatibility regulations 1992
4. Fuel and Electrical (Heating) (Control) (Amendment) Order 1980 
5. Health Technical Memorandum 06-01: Electrical Services/Safety
6. HTM 00: Policy and Principles of Healthcare Engineering
7. HTM 06-01: Electrical Services/Safety;
8. HTM 06-02: Electrical Safety Guidance for Low Voltage Systems in healthcare premises
9. HTM 06-03 Electrical safety guidance for high voltage systems in healthcare premises
10. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and CQC Guidance for providers on meeting the regulations

15(1) All premises and equipment used by the service provider must be—
15(1)(d) properly used,
15(1)(e) properly maintained, and
• Providers must make sure that they meet the requirements of relevant legislation so that premises and equipment are properly used and maintained. See Annex A for relevant legislation.
• The provider’s Statement of Purpose and operational policies and procedures for the delivery of care and treatment should specify how the premises and equipment will be used.
• There should be suitable arrangements for the purchase, service, maintenance, renewal and replacement of premises (including grounds) and equipment. These arrangements must make sure that they meet the requirements of current legislation and guidance, manufacturers’ instructions and the provider’s policies or procedures.
• Providers must have operational policies and procedures and maintenance budgets to maintain their equipment, buildings and mechanical engineering and electrical systems so that they are sound, operationally safe and exhibiting only minor deterioration.		Ratings provided by Stuart Whitehead. 

		SH9		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		3. Requires minimal improvement		3. Requires minimal improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;

		SH9		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		3. Requires minimal improvement		3. Requires minimal improvement		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period:
4. Evidence of employing appropriately qualified experienced people in key roles as identified in the HTMs and other standards.

		SH9		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed?		4. Requires moderate improvement		4. Requires moderate improvement		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;

		SH9		4: Maintenance
Are assets, equipment and plant adequately maintained?		3. Requires minimal improvement		3. Requires minimal improvement		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place;
3. Quality control/Inspection records
4. Copies of test certificates/EC Declarations of Conformity
5. Records of inspections/thorough examinations
6. Written schemes of examination
7. Copies of insurance certificates/formal documentation from notified bodies

		SH9		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		3. Requires minimal improvement		3. Requires minimal improvement		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:

		SH9		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		4. Requires moderate improvement		4. Requires moderate improvement		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.

		SH9		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		4. Requires moderate improvement		4. Requires moderate improvement		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;
3. Significant findings from Authorising Engineer reports;

		SH9		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		2. Good		2. Good		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SH10		SH10: With regard to Mechanical Systems and Equipment e.g. Lifting Equipment can the organisation evidence the following?		Applicable		Applicable		This SAQ covers mechanical systems not included elsewhere e.g. space heating. Equipment with a medical use is assessed under SH15 Medical devices and Equipment.		1. Lifting Operations and Lifting Equipment Regulations 1998 (LOLER)
2. Provision and Use of Work Equipment Regulations 1998 (PUWER)
3. HTM 00: Policy and Principles of Healthcare Engineering
4. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and CQC Guidance for providers on meeting the regulations
15(1) All premises and equipment used by the service provider must be—
15(1)(d) properly used,
15(1)(e) properly maintained, and
• Providers must make sure that they meet the requirements of relevant legislation so that premises and equipment are properly used and maintained. See Annex A for relevant legislation.
• The provider’s Statement of Purpose and operational policies and procedures for the delivery of care and treatment should specify how the premises and equipment will be used.
• There should be suitable arrangements for the purchase, service, maintenance, renewal and replacement of premises (including grounds) and equipment. These arrangements must make sure that they meet the requirements of current legislation and guidance, manufacturers’ instructions and the provider’s policies or procedures.
• Providers must have operational policies and procedures and maintenance budgets to maintain their equipment, buildings and mechanical engineering and electrical systems so that they are sound, operationally safe and exhibiting only minor deterioration.		Ratings provided by Stuart Whitehead. 

		SH10		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		5. Inadequate		5. Inadequate		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;

		SH10		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		4. Requires moderate improvement		4. Requires moderate improvement		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period:

		SH10		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed? (Note 1)		4. Requires moderate improvement		4. Requires moderate improvement		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;

		SH10		4: Maintenance
Are assets, equipment and plant adequately maintained? (Note 1)		3. Requires minimal improvement		3. Requires minimal improvement		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place;
3. Quality control/Inspection records
4. Copies of test certificates/EC Declarations of Conformity
5. Records of inspections/thorough examinations
6. Copies of insurance certificates/formal documentation from notified bodies
7. Written schemes of examination

		SH10		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		4. Requires moderate improvement		4. Requires moderate improvement		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:

		SH10		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		4. Requires moderate improvement		4. Requires moderate improvement		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.

		SH10		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		4. Requires moderate improvement		4. Requires moderate improvement		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;

		SH10		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		4. Requires moderate improvement		4. Requires moderate improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SH11		SH11: With regard to Ventilation, Air Conditioning and Refrigeration Systems can the organisation evidence the following?		Applicable		Applicable				1. Health Technical Memorandum 03-01: Specialist Ventilation for Healthcare Premises
2. HTM 00: Policy and Principles of Healthcare Engineering
3. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and CQC Guidance for providers on meeting the regulations
15(1) All premises and equipment used by the service provider must be—
15(1)(d) properly used,
15(1)(e) properly maintained, and
• Providers must make sure that they meet the requirements of relevant legislation so that premises and equipment are properly used and maintained. See Annex A for relevant legislation.
• The provider’s Statement of Purpose and operational policies and procedures for the delivery of care and treatment should specify how the premises and equipment will be used.
• There should be suitable arrangements for the purchase, service, maintenance, renewal and replacement of premises (including grounds) and equipment. These arrangements must make sure that they meet the requirements of current legislation and guidance, manufacturers’ instructions and the provider’s policies or procedures.
• Providers must have operational policies and procedures and maintenance budgets to maintain their equipment, buildings and mechanical engineering and electrical systems so that they are sound, operationally safe and exhibiting only minor deterioration		Ratings provided by Stuart Whitehead. 

		SH11		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		5. Inadequate		5. Inadequate		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;


		SH11		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		4. Requires moderate improvement		4. Requires moderate improvement		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period:

		SH11		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed?		4. Requires moderate improvement		4. Requires moderate improvement		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;

		SH11		4: Maintenance
Are assets, equipment and plant adequately maintained?		3. Requires minimal improvement		3. Requires minimal improvement		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;
4. HTM 03-01 part B recommends: 
a. All ventilation plant should meet a minimum requirement in terms of the control of Legionella and safe access for inspection and maintenance.
b. All ventilation plant should be inspected annually.
c. The performance of all critical ventilation systems (such as those servicing operating suites) should be verified annually

		SH11		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		4. Requires moderate improvement		4. Requires moderate improvement		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:

		SH11		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		4. Requires moderate improvement		4. Requires moderate improvement		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.

		SH11		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		4. Requires moderate improvement		4. Requires moderate improvement		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;
3. Significant findings from Authorising Engineer reports;

		SH11		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		4. Requires moderate improvement		4. Requires moderate improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SH12		SH12: With regard to Lifts, Hoists and Conveyance Systems can the organisation evidence the following?		Applicable		Applicable		Medical hoists and lifts are covered under SH15 Medical Devices and Equipment.		1. Lifts Regulations 1997
2. HTM 00: Policy and Principles of Healthcare Engineering
3. HTM 08-02: Lifts
4. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and CQC Guidance for providers on meeting the regulations
15(1) All premises and equipment used by the service provider must be—
15(1)(d) properly used,
15(1)(e) properly maintained, and
• Providers must make sure that they meet the requirements of relevant legislation so that premises and equipment are properly used and maintained. See Annex A for relevant legislation.
• The provider’s Statement of Purpose and operational policies and procedures for the delivery of care and treatment should specify how the premises and equipment will be used.
• There should be suitable arrangements for the purchase, service, maintenance, renewal and replacement of premises (including grounds) and equipment. These arrangements must make sure that they meet the requirements of current legislation and guidance, manufacturers’ instructions and the provider’s policies or procedures.
• Providers must have operational policies and procedures and maintenance budgets to maintain their equipment, buildings and mechanical engineering and electrical systems so that they are sound, operationally safe and exhibiting only minor deterioration.
		Ratings provided by Stuart Whitehead. 

		SH12		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		3. Requires minimal improvement		3. Requires minimal improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;

		SH12		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		3. Requires minimal improvement		3. Requires minimal improvement		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period:

		SH12		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed? (Note 1)		4. Requires moderate improvement		4. Requires moderate improvement		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;

		SH12		4: Maintenance
Are assets, equipment and plant adequately maintained? (Note 1)		3. Requires minimal improvement		3. Requires minimal improvement		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;
4. Copies of test certificates/EC Declarations of Conformity
5. Records of inspections/thorough examinations
6. Copies of insurance certificates/formal documentation from notified bodies
7. Written schemes of examination

		SH12		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		4. Requires moderate improvement		4. Requires moderate improvement		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:

		SH12		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		4. Requires moderate improvement		4. Requires moderate improvement		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.

		SH12		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		4. Requires moderate improvement		4. Requires moderate improvement		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;
3. Significant findings from Authorising Engineer reports;

		SH12		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		4. Requires moderate improvement		4. Requires moderate improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SH13		SH13: With regard to Pressure Systems can the organisation evidence the following?		Applicable		Applicable		Users can assess the specific requirements around Pressure Systems in this SAQ or within relevant SAQ with pressure systems e.g. medical gases. The approach used should be explained in the notes column.		1. Simple Pressure Vessels (Safety) Regulations 1991
2. Pressure Systems Safety Regulations 2000 (PSSR)
3. Pressure Equipment Regulations 1999
4. HSE Guidance Note PM5 1989 Automatically Controlled steam and hot water boilers
5. ACoP L122 Safety of Pressure Systems
6. HTM 00: Policy and Principles of Healthcare Engineering
7. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and CQC Guidance for providers on meeting the regulations
15(1) All premises and equipment used by the service provider must be—
15(1)(d) properly used,
15(1)(e) properly maintained, and
• Providers must make sure that they meet the requirements of relevant legislation so that premises and equipment are properly used and maintained. See Annex A for relevant legislation.
• The provider’s Statement of Purpose and operational policies and procedures for the delivery of care and treatment should specify how the premises and equipment will be used.
• There should be suitable arrangements for the purchase, service, maintenance, renewal and replacement of premises (including grounds) and equipment. These arrangements must make sure that they meet the requirements of current legislation and guidance, manufacturers’ instructions and the provider’s policies or procedures.
• Providers must have operational policies and procedures and maintenance budgets to maintain their equipment, buildings and mechanical engineering and electrical systems so that they are sound, operationally safe and exhibiting only minor deterioration.
		Ratings provided by Stuart Whitehead. 

		SH13		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		5. Inadequate		5. Inadequate		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;

		SH13		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		4. Requires moderate improvement		4. Requires moderate improvement		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period:

		SH13		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed? (Note 1)		5. Inadequate		5. Inadequate		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;

		SH13		4: Maintenance
Are assets, equipment and plant adequately maintained? (Note 1)		4. Requires moderate improvement		4. Requires moderate improvement		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place;
3. Quality control/Inspection records
4. Copies of test certificates/EC Declarations of Conformity
5. Records of inspections/thorough examinations
6. Copies of insurance certificates/formal documentation from notified bodies
7. Written schemes of examination
8. Schedule 2 letters for leased bulk oxygen tanks

		SH13		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements? (Note 1)		4. Requires moderate improvement		4. Requires moderate improvement		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:

		SH13		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		5. Inadequate		5. Inadequate		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.

		SH13		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		4. Requires moderate improvement		4. Requires moderate improvement		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;

		SH13		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		4. Requires moderate improvement		4. Requires moderate improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SH14		SH14: With regard to Fire Safety can the organisation evidence the following?		Applicable		Applicable		This SAQ assesses Fire Safety in its entirety including detection and alarm systems, sprinkler/water mist systems, fire damper operation etc. There may be some overlap with other SAQs, e.g. SH9 and SH11  that can be cross referred to avoid duplication		1. Regulatory Reform (Fire Safety) Order 2005
2. Management of Health and Safety at Work and Fire Precautions (Workplace) (Amendment) Regulations 2003 
3. The Fire and Rescue Services Act 2004
4. Health and Safety (Training for Employment) Regulations 1990 
5. Health and Safety at Work Act 1974
6. Management of Health and Safety at Work Regulations 1999 
7. Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995 
8. Safety Representatives and Safety Committees Regulations 1977 
9. Building Regulations 2010
10. The Housing Act 2004 
11. HTM 05-01: Managing Healthcare Fire Safety
12. HTM 05-02 Guidance in Support of Functional Provisions for Healthcare Premises
13. HTM 05-03 Operational Provisions
14. HM Government – fire safety risk assessment: ‘Means of Escape for Disabled People’
15. HM Government – fire safety risk assessment: ‘Healthcare premises’
16. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and CQC Guidance for providers on meeting the regulations
15(1) All premises and equipment used by the service provider must be—
15(1)(d) properly used,
15(1)(e) properly maintained, and
• Providers must make sure that they meet the requirements of relevant legislation so that premises and equipment are properly used and maintained. See Annex A for relevant legislation.
• The provider’s Statement of Purpose and operational policies and procedures for the delivery of care and treatment should specify how the premises and equipment will be used.
• There should be suitable arrangements for the purchase, service, maintenance, renewal and replacement of premises (including grounds) and equipment. These arrangements must make sure that they meet the requirements of current legislation and guidance, manufacturers’ instructions and the provider’s policies or procedures.
• Providers must have operational policies and procedures and maintenance budgets to maintain their equipment, buildings and mechanical engineering and electrical systems so that they are sound, operationally safe and exhibiting only minor deterioration.		Ratings provided by Kerion Davey. 

		SH14		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		4. Requires moderate improvement		4. Requires moderate improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;


		SH14		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		2. Good		2. Good		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period:

		SH14		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed? (Note 1)		4. Requires moderate improvement		4. Requires moderate improvement		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;
4. Fire Risk Assessments
5. Fire Safety Plans and Reviews 
6. Compartmentalization drawings.

		SH14		4: Maintenance
Are assets, equipment and plant adequately maintained? (Note 1)		4. Requires moderate improvement		4. Requires moderate improvement		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place e.g. fire alarm systems, fire doors, fire extinguishers;
3. Quality control/Inspection records

		SH14		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements? (Note 1)		3. Requires minimal improvement		3. Requires minimal improvement		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:

		SH14		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		4. Requires moderate improvement		4. Requires moderate improvement		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.
5. Plans for fire alarm replacement in cases of system failure

		SH14		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures? (Note 1)		3. Requires minimal improvement		3. Requires minimal improvement		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;
3. Significant findings from Authorising Engineer reports;
4. Fire service audits;
5. Evacuation tests;

		SH14		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		4. Requires moderate improvement		4. Requires moderate improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SH15		SH15: With regard to Medical Devices and Equipment can the organisation evidence the following?		Applicable		Applicable		Decontamination is covered under SAQ SS1		1. Provision and Use of Work Equipment Regulations 1998

2. ACoP 22 Safe Use of work Equipment.
Health Technical Memorandum 00: Policies and principles of
healthcare engineering

3. Medicines and Healthcare Products Regulatory Agency (MHRA) Guidance

4. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and CQC Guidance for providers on meeting the regulations
15(1) All premises and equipment used by the service provider must be—
15(1)(c) suitable for the purpose for which they are being used,
• Reasonable adjustments must be made when providing equipment to meet the needs of people with disabilities, in line with requirements of the Equality Act 2010.
• There must be sufficient equipment to provide the service.
15(1)(d) properly used,
15(1)(e) properly maintained, and
• There should be suitable arrangements for the purchase, service, maintenance, renewal and replacement of premises (including grounds) and equipment. These arrangements must make sure that they meet the requirements of current legislation and guidance, manufacturers’ instructions and the provider’s policies or procedures.
• All equipment must be used, stored and maintained in line with manufacturers’ instructions. It should only be used for its intended purpose and by the person for whom is it provided.
• Providers must make sure that staff and others who operate the equipment are trained to use it appropriately.
15(1)(f) appropriately located for the purpose for which they are being used.
Equipment must be accessible at all times to meet the needs of people using the service. This means it must be available when needed, or obtained in a reasonable time so as not to pose a risk to the person using the service.
Equipment includes chairs, beds, clinical equipment, and moving and handling equipment.
15(2) The registered person must, in relation to such premises and equipment, maintain standards of hygiene appropriate for the purposes for which they are being used.
• Multiple use equipment and devices must be cleaned or decontaminated between use. Single use and single person devices must not be re-used or shared. All staff must understand the risk to people who use services if they do not adhere to this		Ratings provided by Chris Hacking. 

		SH15		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		2. Good		2. Good		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;

		SH15		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		2. Good		2. Good		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period:

		SH15		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed?		2. Good		2. Good		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;

		SH15		4: Maintenance
Are assets, equipment and plant adequately maintained?		4. Requires moderate improvement		4. Requires moderate improvement		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place;
3. Quality control/Inspection records


		SH15		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		3. Requires minimal improvement		3. Requires minimal improvement		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:

		SH15		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		3. Requires minimal improvement		3. Requires minimal improvement		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.

		SH15		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		2. Good		2. Good		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;

		SH15		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		2. Good		2. Good		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SH16		SH16: With regard to Resilience, Emergency and Business Continuity Planning can the organisation evidence the following?		Applicable		Applicable		This SAQ looks at the overall approach to resilience, emergency and business continuity planning.  		1. Civil Contingencies Act 2004
2. NHS Standard Contract;
3. Health Building note 00-07: Resilience Planning for the Healthcare Estates 2014 Edition
4. NHS England Emergency Preparedness, Resilience and Response (EPRR) Framework and Associated Guidance
5. ISO 22301:2014 ‘Business Continuity Management Systems’ 
6. ISO 22313:2012 ‘Business Continuity management Systems Guidance’.

5. CQC Provider Handbooks
S5.2. What arrangements are in place to respond to emergencies and major incidents? How often are these practised and reviewed?		Ratings provided by Nick Leeming. 

		SH16		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		2. Good		2. Good		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;

		SH16		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		2. Good		2. Good		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period:

		SH16		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed?		2. Good		2. Good		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;

		SH16		4: Maintenance
Are assets, equipment and plant adequately maintained?		4. Requires moderate improvement		4. Requires moderate improvement		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place;
3. Quality control/Inspection records

		SH16		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		2. Good		2. Good		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:

		SH16		6: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		2. Good		2. Good		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;

		SH16		7: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		4. Requires moderate improvement		4. Requires moderate improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SH17		SH17: With regard to the reporting of safety related issues and actioning of safety related alerts for estates and facilities issues can the organisation evidence the following?		Applicable		Applicable		This SAQ relates to:
1. Reporting safety related incidents and accidents,
2. Ensuring corrective action is taken where notified in E&F safety alert system and similar.		1. National Framework for Reporting and Learning from Serious Incidents Requiring Investigation
2. Regulation 16 and 18 of the Care Quality Commission (Registration) Regulations 2009
3. Department of Health Never Events Policy Framework
4. RIDDOR
5. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and CQC Guidance for providers on meeting the regulations

17(2)a Subject to statutory consent and applicable confidentiality requirements, providers must share relevant information, such as information about incidents or risks, with other relevant individuals or bodies. These bodies include safeguarding boards, coroners, and regulators. Where they identify that improvements are needed these must be made without delay.
		Ratings provided by Stuart Whitehead. 

		SH17		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		3. Requires minimal improvement		3. Requires minimal improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;


		SH17		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		3. Requires minimal improvement		3. Requires minimal improvement		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period:
4. Embedding bulletins into practice

		SH17		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed?		4. Requires moderate improvement		4. Requires moderate improvement		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;

		SH17		4. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		4. Requires moderate improvement		4. Requires moderate improvement		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:

		SH17		5: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		4. Requires moderate improvement		4. Requires moderate improvement		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.

		SH17		6: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		4. Requires moderate improvement		4. Requires moderate improvement		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;
3. Incident reports
4. Investigations

		SH17		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		4. Requires moderate improvement		4. Requires moderate improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SH18		SH18: With regard to ensuring estates and facilities services are safe and suitable when the organisation is not directly responsible for providing these services can the organisation evidence the following?		Applicable		Applicable		This SAQ mainly refers to ensuring rented (or similar) premises and related services are safe and suitable. Outsourced services will generally be considered under the relevant SAQ and Contractor management SH16. See the NHS PAM guidance for details on the PAM assessment for multiple small sites.		1. Health and Safety at Work Act 1974
2. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and CQC Guidance for providers on meeting the regulations
15(1) All premises and equipment used by the service provider must be—
15(1)(d) properly used,
15(1)(e) properly maintained, and
• Providers must make sure that they meet the requirements of relevant legislation so that premises and equipment are properly used and maintained. See Annex A for relevant legislation.
• The provider’s Statement of Purpose and operational policies and procedures for the delivery of care and treatment should specify how the premises and equipment will be used.
• There should be suitable arrangements for the purchase, service, maintenance, renewal and replacement of premises (including grounds) and equipment. These arrangements must make sure that they meet the requirements of current legislation and guidance, manufacturers’ instructions and the provider’s policies or procedures.
• Providers must have operational policies and procedures and maintenance budgets to maintain their equipment, buildings and mechanical engineering and electrical systems so that they are sound, operationally safe and exhibiting only minor deterioration

3. CQC Provider Handbooks
W2.3. How are working arrangements with partners and third party providers managed?		Ratings provided by Stuart Whitehead. 

		SH18		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		4. Requires moderate improvement		4. Requires moderate improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;


		SH18		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood? (Note 1)		4. Requires moderate improvement		4. Requires moderate improvement		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period:

		SH18		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed?		4. Requires moderate improvement		4. Requires moderate improvement		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;
4.. A fire safety risk assessment has been undertaken and that a practice fire evacuation of the building has been undertaken 

		SH18		4: Maintenance
Are assets, equipment and plant adequately maintained?		4. Requires moderate improvement		4. Requires moderate improvement		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place;
3. Quality control/Inspection records


		SH18		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		4. Requires moderate improvement		4. Requires moderate improvement		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:

		SH18		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		3. Requires minimal improvement		3. Requires minimal improvement		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans;

		SH18		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		5. Inadequate		5. Inadequate		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;
3. Safe systems in place for electrical safety to include Portable Appliance Testing (PAT) testing
4. Control of Substances Hazardous to Health (COSHH) assessment has been undertaken and documented 
5. Adequate security of the premises, e.g., panic alarms in the consulting rooms 
6. A safe and effective system for storage of all waste
7. All staff are aware of their roles and responsibilities in the event of an emergency

		SH18		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		4. Requires moderate improvement		4. Requires moderate improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SH19		SH19: With regard to Contractor Management for Soft and Hard FM services can the organisation evidence the following?		Applicable		Applicable		This SAQ covers using E&F contractors for a full range of services from maintenance and servicing to major construction, both Hard and Soft FM. It is about ensuring: competent contractors are appointed, adequately informed, instructed and trained, managed and supervised, co-ordinated and co-operate.  		1. Health and Safety at Work etc. Act 1974
2. Construction (Design and Management) Regulations
3. HSE INDG368
4. Management of Health and Safety at Work Regulations
5. Legislation relevant to the service provided, as detailed in relevant SAQs.
6. Building Regulations
7. Planning Legislation including listed building consents
8. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and CQC Guidance for providers on meeting the regulations
15(1) All premises and equipment used by the service provider must be—
15(1)(c) suitable for the purpose for which they are being used,
• Any alterations to the premises or the equipment that is used to deliver care and treatment must be made in line with current legislation and guidance. Where the guidance cannot be met, the provider should have appropriate contingency plans and arrangements to mitigate the risks to people using the service.
15(1) All premises and equipment used by the service provider must be—
15(1)(d) properly used,
15(1)(e) properly maintained, and
• Any change of use of premises and/or equipment should be informed by a risk assessment and providers must make appropriate alterations to premises and equipment where reasonably practical. Where this is not possible, providers should have appropriate contingency plans and arrangements to mitigate the risks to people using the service. Alterations must be in line with current legislation and guidance.
9. CQC Provider Handbooks
W2.3. How are working arrangements with partners and third party providers managed?		Ratings provided by Procurement. 

		SH19		1: Policy 
Does the organisation have a current  and approved policy and if applicable, a set of underpinning set of procedures relating to contractor management.		4. Requires moderate improvement		4. Requires moderate improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;
3. Preventative/corrective strategies; demonstration of documented process and procedure whereby non-compliance is identified and remediation strategies are developed and delivered.                                          

		SH19		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood who are responsible for the management of contractors? 		4. Requires moderate improvement		4. Requires moderate improvement		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period:

		SH19		3: Risk Assessment
Are contractors risk assessments and if applicable, method statements (RAMS) requested from the contractor(s) prior to works commencing and reviewed for their appropriateness?		4. Requires moderate improvement		4. Requires moderate improvement		1. Agreed allocation of risk is monitored;
2. Risks reviewed and included in local risk register;
3. Mitigation strategies for areas of risk identified;
4. Review and inclusion of risks into Trust risk registers;

		SH19		4: Maintenance
Does the organisation hold the necessary proof to demonstrate consistent contractor maintenance activities - for its contracted services.		4. Requires moderate improvement		4. Requires moderate improvement		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place;
3. Quality control/Inspection records
4. Documented evidence of audits and reviews to support compliance.
5. Auditing and inspecting the Contractors' work, ensuring that they comply with the contractual requirements on quality, Health and Safety, environmental and legislative requirements.
6. Managing communication between the Contracting Body and the Sub-Contractors;

		SH19		5. Contractor Competence
With regards to the competence of the contractors - has the organisation checked that contractors are using suitably competent persons to carry out the contracted services? 		4. Requires moderate improvement		4. Requires moderate improvement		1. Adequate insurance.
2. Performance monitoring against agreed Key Performance Indicators.
3. Evidence of professional qualifications and experience;

		SH19		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		4. Requires moderate improvement		4. Requires moderate improvement		1. Supplier Business Continuity and Disaster Recovery Plan.

		SH19		7: Review Process
Is there a robust regular review process in place to manage the performance of contractors ensuring compliance to the agreed contract, relevant standards, policies and procedures?		4. Requires moderate improvement		4. Requires moderate improvement		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;
3. Receiving, checking and authorising invoices for payment for additional services;
4. Monitoring Contractors' approach to rectifying defects;
5. Problem solving and dispute (prevention and) resolution where issues exist.
6. Establish and maintain appropriate records and information management systems to record and manage the performance of the Sub-Contractors;

		SH19		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		4. Requires moderate improvement		4. Requires moderate improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0





Prompt Qs - Safety soft

		NHS Premises Assurance Model: Safety Domain (Soft FM)				The organisation provides assurance for Estates, Facilities and its support services that the design, layout, build, engineering, operation and maintenance of the estate meet appropriate levels of safety to provide premises that supports the delivery of improved clinical outcomes. The SAQs collectively provide assurance that the design, maintenance and use of facilities, premises and equipment keep people safe.  

		◄◄ Back to instructions



		Ref.		SAQ/Prompt Questions		2019-20		2020-21		Evidence (examples listed below)		Relevant guidance and legislation		Comments

				SAQs in green shaded cells can be rated N/A in which case prompt question scores are ignored. Refer to 'prompt guidance sheet' for further guidance		Rate the prompt question by using the drop down menus in the columns below				Evidence in operational systems should demonstrate the approach (procedures etc.) is understood, operationally applied, adequately recorded, reported on, audited and reviewed. 		The evidence should demonstrate compliance with the requirements in relevant legislation and guidance. 

		SS1		SS1: With regard to Catering Services can the organisation evidence the following?		Applicable		Applicable		This SAQ covers the safety aspects of catering and food with SAQ PE4 looking at patient feedback on food. Note: This applies to all food sources on-site including commercial and charitable outlets.		1. Food Hygiene (England) Regulations 2006.
2. Control of Substances Hazardous to Health 2002
3.Food Safety Act 1990.(Amended Regulations 2004)
4. HSG (96) 20 -Management of Food Hygiene & Food Services in the National Health Service.
5. NHS Code of Practice for the manufacture, distribution and supply of food, ingredients and food related products.
6. Regulation EC 852/2004 on the hygiene of foodstuffs.
7. Food Service at Ward Level with Healthcare food and Beverage Service Standards – a guide to ward level services – 2007 
8. Compliance with Healthcare Commission Core Standard 14 (Food)
9. Health Act 2006 Code of Practice for Prevention and Control of Health Care Associated Infections (Department of Health 2006) revised January 2008
10. Food Safety(England) Regulations 2005
11. Food Safety (Temperature Control) Regulations 1995
12. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and CQC Guidance for providers on meeting the regulations
15(1) All premises and equipment used by the service provider must be—
15(1)(d) properly used,
15(1)(e) properly maintained, and
• Providers must make sure that they meet the requirements of relevant legislation so that premises and equipment are properly used and maintained. See Annex A for relevant legislation.
• The provider’s Statement of Purpose and operational policies and procedures for the delivery of care and treatment should specify how the premises and equipment will be used.
• There should be suitable arrangements for the purchase, service, maintenance, renewal and replacement of premises (including grounds) and equipment. These arrangements must make sure that they meet the requirements of current legislation and guidance, manufacturers’ instructions and the provider’s policies or procedures.
• Providers must have operational policies and procedures and maintenance budgets to maintain their equipment, buildings and mechanical engineering and electrical systems so that they are sound, operationally safe and exhibiting only minor deterioration.
		Ratings provided by John Spencer. 

		SS1		1: Policy & Procedures
Does the Organisation have a current, approved Policy, Food Safety Management System and an underpinning set of procedures that comply with relevant legislation and published guidance?		2. Good		2. Good		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;

		SS1		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		2. Good		2. Good		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period;

		SS1		3: Risk Assessment 
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed? Has the organisation documented all processes and procedures in an approved HACCP document?		3. Requires minimal improvement		3. Requires minimal improvement		1. Food Standards Agency ratings and Nonmental Health Officer reports.
2. Risks reviewed and included in local risk register;
3. Mitigation strategies for areas of risk identified;
4. Review and inclusion of risks into Trust risk registers;
5. Nutritional screening programme identifying patients at risk from malnutrition and dehydration.
6. Allergens screening

		SS1		4: Maintenance
Are assets, equipment and plant adequately maintained, regularly and monitored to ensure equipment relating to temperature control is functioning correctly?		4. Requires moderate improvement		4. Requires moderate improvement		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place;
3. Quality control/Inspection records

		SS1		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements including level 2 hygiene for all food handlers and HACCP at the appropriate level for supervisors and Managers?		4. Requires moderate improvement		4. Requires moderate improvement		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:

		SS1		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		3. Requires minimal improvement		3. Requires minimal improvement		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.

		SS1		7: Review Process
Is there a robust regular review process to assure compliance and effectiveness of relevant standards, policies and procedures which includes sampling and testing where required?		3. Requires minimal improvement		3. Requires minimal improvement		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;

		SS1		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		4. Requires moderate improvement		4. Requires moderate improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SS2		SS2: With regard to Decontamination Processes can the organisation evidence the following?		Not applicable		Not applicable		Management, operation and maintenance of decontamination equipment and processes covering the decontamination of surgical equipment, linen, dental equipment and flexible endoscopes.

As set out in the HTM 01 Suite 01-06				Endoscopy provided answer for 1, 3, 4, 5, 6, 7, 8- Good and 2 Requires Minimal. Meeting with Stuart Whitehead provided answers. 


		SS2		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		Not applicable		Not applicable		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures; 
3. Quality manual and supporting processes.		1. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and CQC Guidance for providers on meeting the regulations15(1) All premises and equipment used by the service provider must be—15(1)(d) properly used,15(1)(e) properly maintained, and

• Providers must make sure that they meet the requirements of relevant legislation so that premises and equipment are properly used and maintained. See Annex A for relevant legislation.
• The provider’s Statement of Purpose and operational policies and procedures for the delivery of care and treatment should specify how the premises and equipment will be used.
• There should be suitable arrangements for the purchase, service, maintenance, renewal and replacement of premises (including grounds) and equipment. These arrangements must make sure that they meet the requirements of current legislation F18and guidance, manufacturers’ instructions and the provider’s policies or procedures.
• Providers must have operational policies and procedures and maintenance budgets to maintain their equipment, buildings and mechanical engineering and electrical systems so that they are sound, operationally safe and exhibiting only minor deterioration  
 
HTM01-01A, B, C, D, E; HTM01-04A, B, C, D; HTM01-05; HTM01-06A, B, C, D, E; 
      ISO 9001 and ISO13485
      Estate/MHRA alerts
Medical Devices Directive. 
Revision to the Medical Devices Directive. 
CQC Guidance about compliance. 
GS1 coding. 
NHS Operating Framework 2012/13. 
Medical Devices Regulations (MDR) 2002.
BS EN ISO 13485. 
Executive Letter EL(98)5. 
Decontamination Services Agreement. 
In-vitro Diagnostic Devices Directive. 
Kirby, E., Dickinson, J., Vassey, M., Dennis, M., Cornwall, M., Mcleod N. et al. (2012). Bioassay stunnex L. 
IHEEM AE(D) register. 
Institute of Decontamination Sciences (IDSc). 
Institute of Healthcare Engineering and Estate Management (IHEEM). 
ESAC-Pr report. 
MHRA’s ‘Managing medical devices: guidance for healthcare and social services organisations’ 
MHRA ‘Medical devices: conformity assessment and the CE mark’.
 
BSG Guidance for flexible endoscopy 
JAG Guidance for endoscopy 
BS EN ISO 15883 (washers – surgical and endo)
BS EN ISO 285 (sterilizers)
BS EN ISO 14662 (drying cabinets endo)

		SS2		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		Not applicable		Not applicable		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period;
4. Trust management structure for decontamination
5. Appointment letter for AE, job descriptions e.g. decontamination lead, SSD manager, Endoscopy Unit decontamination team
6. Appointment letter for AP(D) 
7. Evidence of employing appropriately qualified experienced people in key roles as identified in the HTMs and other standards.

		SS2		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed?		Not applicable		Not applicable		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;

		SS2		4: Maintenance
Are assets, equipment and plant adequately maintained?		Not applicable		Not applicable		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place;
3. Quality control/Inspection records
4. Validation reports for washer disinfectors and drying cabinets.  
5. Permits to work for service engineers. Service contracts. PPM dockets and maintenance instructions
6. Permit to work system

		SS2		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		Not applicable		Not applicable		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:
3. Training needs analysis, staff training matrix for SSD/Endoscopy and Estates Teams.  Specialist training with external providers. Scope cleaning training
4. Competency documents for endoscopy technicians 
5. Competency documents for contractors required to work on decontamination equipment 
6. Agency staff - if used include matrix of assessment of competency etc?

		SS2		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		Not applicable		Not applicable		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.
5. Business Continuity plans for SSD and Endoscopy Unit. 
6. Test reports for efficacy of plans. 
7. Training records for staff following testing

		SS2		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		Not applicable		Not applicable		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;
3. Internal and external audit reports
4. Use of ISO 9001 and ISO13485 can be incorporated into evidence
5. AE audit of Trust policy and processes
6. IHEEM JAG audit report and certificate
7. Significant findings from Authorising Engineer reports and action plans.

		SS2		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		Not applicable		Not applicable		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SS3		SS3: With regard to Waste and Recycling Management can the organisation evidence the following?		Applicable		Applicable		The scope of this SAQ may gross over into Effectiveness Question E4 (SDMP)		1. Waste Electrical and Electronic Equipment Regulations 2006
2. Pollution Prevention and Control (England and Wales) Regulations 2000
3. Environment Act 1995
4. Environmental Protection Act 1990
5. Health Technical Memorandum 07-01; Safe Management of Healthcare Waste
6. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and CQC Guidance for providers on meeting the regulations
15(1) All premises and equipment used by the service provider must be—
15(1)(a) clean,
• Domestic, clinical and hazardous waste and materials must be managed in line with current legislation and guidance.

7. CQC Provider Handbooks
S3.9. Do the arrangements for managing waste and clinical specimens keep people safe? (This includes classification, segregation, storage, labelling, handling and, where appropriate, treatment and disposal of waste.)		Ratings provided by Wayne McIntosh. 

		SS3		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		2. Good		2. Good		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;

		SS3		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		2. Good		2. Good		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period;

		SS3		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed?		2. Good		2. Good		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;

		SS3		4: Maintenance
Are assets, equipment and plant adequately maintained?		3. Requires minimal improvement		3. Requires minimal improvement		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place;
3. Quality control/Inspection records

		SS3		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		2. Good		2. Good		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:

		SS3		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		3. Requires minimal improvement		3. Requires minimal improvement		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.

		SS3		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		2. Good		2. Good		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;

		SS3		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		3. Requires minimal improvement		3. Requires minimal improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SS4		SS4: With regard to Cleanliness and Infection Control applying to Premises and Facilities can the organisation evidence the following ?		Applicable		Applicable		This SAQ covers the safety aspects of cleaning and infection control. SAQ PE3 looks at patient feedback relating to cleanliness.		1. Health and Social Care Act 2008: Code of Practice for health and adult social care on the prevention and control of infections and related guidance.
2. Infection Control (HBN 00-09) 2013
3. Department of Health (2011) PAS 5748:2011 Specification for the planning, application and measurement of cleanliness in hospitals
4. Association of Healthcare Cleaning Professionals (AHCP) (2009) Colour Coding Hospital Cleaning Materials and Equipment: Safer Practice Notice 15 
5. National Patient Safety Agency (2007) The National Specification for Cleanliness in the NHS: A Framework for Setting and Measuring Performance Outcomes.
6. Department of Health (2006) Saving Lives: A delivery programme to reduce healthcare associated infection including MRSA. 
7. Department of Health (2004) Towards cleaner hospitals and lower rates of infection. 
8. Department of Health (2004) A Matron’s Charter: An Action Plan for Cleaner Hospitals. 
9. NHS Estates (1997). Health Building Note 4 In-Patient Accommodation: Options for Choice (HBN) 4. 
10. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and CQC Guidance for providers on meeting the regulations

15(1) All premises and equipment used by the service provider must be—
15(1)(a) clean, 
• Premises and equipment must be kept clean and cleaning must be done in line with current legislation and guidance and should be visibly clean and free from odours that are offensive or unpleasant.
• Providers should:
o Use appropriate cleaning methods and agents.
o Operate a cleaning schedule appropriate to the care and treatment being delivered from the premises or by the equipment.
o Monitor the level of cleanliness. o Take action without delay when any shortfalls are identified.
o Make sure that staff with responsibility for cleaning have appropriate training.
15(2) The registered person must, in relation to such premises and equipment, maintain standards of hygiene appropriate for the purposes for which they are being used.
• Providers must comply with guidance from the Department of Health about the prevention and control of infections: Health and Social Care Act 2008: Code of Practice for health and adult social care on the prevention and control of infections and related guidance.
• Where applicable, premises must be cleaned or decontaminated in line with current legislation and guidance, and equipment must be cleaned, decontaminated and/or sterilised in line with current legislation and guidance and manufacturers’ instructions. Equipment must be cleaned or decontaminated after each use and between use by different people who use the service.
• Multiple use equipment and devices must be cleaned or decontaminated between use. Single use and single person devices must not be re-used or shared. All staff must understand the risk to people who use services if they do not adhere to this. 

11. CQC Provider Handbooks
S3.5. How are standards of cleanliness and hygiene maintained?
S3.6. Are reliable systems in place to prevent and protect people from a healthcare-associated infection?		Ratings provided by Wayne McIntosh, with input from IPC. 

		SS4		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		3. Requires minimal improvement		3. Requires minimal improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;

		SS4		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		2. Good		2. Good		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period;

		SS4		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed?		3. Requires minimal improvement		3. Requires minimal improvement		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;

		SS4		4: Maintenance
Are assets, equipment and plant adequately maintained?		2. Good		2. Good		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place;
3. Quality control/Inspection records

		SS4		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		3. Requires minimal improvement		3. Requires minimal improvement		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:

		SS4		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		4. Requires moderate improvement		4. Requires moderate improvement		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.

		SS4		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		3. Requires minimal improvement		3. Requires minimal improvement		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;

		SS4		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		2. Good		2. Good		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SS5		SS5: With regard to Laundry and Linen Services can the organisation evidence the following?		Applicable		Applicable		There maybe some cross over with this SAQ and SS4.		1. Choice Framework for Local Policies and Procedures (CFPP) 01-04: Decontamination of Linen for Health & Social Care
2. Department of Health Uniforms and workwear: Guidance on uniform and workwear policies for NHS employers 2010
3. Centre for Disease Control (2000) Laundry: Washing Infected Material, Atlanta, USA
4. Department of Health (1995) Hospital Laundry Arrangements for Used and Infected Linen. 
5. Health Service Guidelines (95)18, London
6. Department of Health (2006) Immunisation against infectious diseases 
7. Immunisation against infectious disease: ‘The Green Book’
8. Department of Health (2007) Essential Steps to safe, clean care. London: DH
9. HSE (1999) Management of Health and Safety at Work Regulations. London: Stationery Office
10. HSE (2002) Control of Substances Hazardous to Health Regulations. London: Stationery Office
11. McCulloch, J 2000. Infection Control: Science, Management and Practice, London.
12. NHS Executive (1995) HSG 95 (18) Hospital Laundry Arrangements for Used and Infected Linen. London: Health Publications Unit
13. NPSA (2010) The National Specifications for Cleanliness in the NHS: Guidance on setting and measuring performance outcomes in primary care medical and dental premises. NPSA London
14. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and CQC Guidance for providers on meeting the regulations
15(1) All premises and equipment used by the service provider must be—
15(1)(a) clean, 
• Premises and equipment must be kept clean and cleaning must be done in line with current legislation and guidance.
• Premises and equipment should be visibly clean and free from odours that are offensive or unpleasant.
• Providers should:
o Use appropriate cleaning methods and agents.
o Operate a cleaning schedule appropriate to the care and treatment being delivered from the premises or by the equipment.
o Monitor the level of cleanliness. o Take action without delay when any shortfalls are identified.
15(2) The registered person must, in relation to such premises and equipment, maintain standards of hygiene appropriate for the purposes for which they are being used.
• Providers must comply with guidance from the Department of Health about the prevention and control of infections: Health and Social Care Act 2008: Code of Practice for health and adult social care on the prevention and control of infections and related guidance.
15. CQC Provider Handbooks
S3.5. How are standards of cleanliness and hygiene maintained?		Ratings provided by Wayne McIntosh. 

		SS5		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		3. Requires minimal improvement		3. Requires minimal improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;

		SS5		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		2. Good		2. Good		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period;

		SS5		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed?		2. Good		2. Good		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;

		SS5		4: Maintenance
Are assets, equipment and plant adequately maintained?		3. Requires minimal improvement		3. Requires minimal improvement		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place;
3. Quality control/Inspection records

		SS5		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		2. Good		2. Good		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:

		SS5		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		2. Good		2. Good		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans;

		SS5		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		2. Good		2. Good		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;

		SS5		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		4. Requires moderate improvement		4. Requires moderate improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SS6		SS6: With regard to Security Management can the organisation evidence the following?		Applicable		Applicable		This SAQ relates only to the Physical Security infrastructure and labour related to the security of NHS facilities and not fraud or cybersecurity.		
1. Home Office ten principles of crime reduction
2. NHS Standard Contract 2017-2019 General Conditions
3. NHS Standard contract 2017-2019 service conditions;
• SC24 NHS Counter-Fraud and Security Management
4. NICE Guidance;
• NG10 Violence and aggression: short-term management in mental health, health and community settings 
• NG11 Challenging behaviour and learning disabilities: prevention and interventions for people with learning disabilities whose behaviour challenges
5. Regulations and Investigatory Powers Act 2000
6. Police and Criminal Evidence Act 1984
7. Criminal Procedure and Investigation Act 2006
8. Counter Terrorism Act
9. National Counter Terrorism Security Office guidance
10. National Police Chiefs Council
11. Human rights act
12. Criminal investigations act
13. Guidance from the Surveillance Commissioners Office
14. General Data Protection Regulations 2018
15. Criminal Justice and Immigration Act 2008
16. Criminal Law Act 1967
17. Following the principle of NHS Protect Guidance Security Standards for providers 2017
18. Health and Safety at work act 19741. 
19. NHS Protect crime risk assessment standard
20. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and CQC Guidance for providers on meeting the regulations
15(1) All premises and equipment used by the service provider must be—
• Security arrangements must make sure that people are safe while receiving care, including:
o Protecting personal safety, which includes restrictive protection required in relation to the Mental Capacity Act 2005 and Mental Health Act 1983. This includes the use of window restrictors or locks on doors, which are used in a way that protects people using the service when lawful and necessary, but which does not restrict the liberty of other people using the service.
o Protecting personal property and/or money.
o Providing appropriate access to and exit from protected or controlled areas.
o Not inadvertently restricting people’s movements.
o Providing appropriate information about access and entry when people who use the service are unable to come and go freely and when people using a service move from the premises as part of their care and treatment.
o Using the appropriate level of security needed in relation to the services being delivered.
Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 (Part 3)
Guidance for providers on meeting the regulations March 2015
• If any form of surveillance is used for any purpose, the provider must make sure that this is done in the best interests of people using the service, while remaining mindful of their responsibilities for the safety of their staff. Any surveillance should be operated in line with current guidance. Detailed guidance on the use of surveillance is available on CQC’s website.
21. CQC Provider Handbooks
S3.4. Are there arrangements in place to safeguard adults and children from abuse that reflect relevant legislation and local requirements? Do staff understand their responsibilities and adhere to safeguarding policies and procedures?
S4.5. How do staff identify and respond appropriately to changing risks to people who use services, including deteriorating health and wellbeing, medical emergencies or behaviour that challenges?
E1.7. Are the rights of people subject to the Mental Health Act (MHA) protected and do staff have regard to the MHA Code of Practice?
E6.6. Do staff understand the difference between lawful and unlawful restraint practices, including how to seek authorisation for a deprivation of liberty?
E6.7. Is the use of restraint of people who lack mental capacity clearly monitored for its necessity and proportionality in line with legislation and is action taken to minimise its use?		Ratings provided by Albert Williams. 

		SS6		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		4. Requires moderate improvement		4. Requires moderate improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;
3. Identified and allocated resources are stipulated in the policy
4. The organisation has in place a security management strategy as a standalone document or as part of a policy statement.
5. Evidence of a Security Policy, Violence and Aggression Policy, 
6. Procedure for the dissemination of key and vital information e.g. security alerts.  The organisation has clear policies and procedures in place for the security of all medicines and controlled drugs. 

		SS6		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		3. Requires minimal improvement		3. Requires minimal improvement		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period;
4. Board nominated executive with the responsibility for overseeing security management
5. Nominated Qualified and Accredited Security Management Specialist to oversee  and undertake the delivery of the full range of security management work - external/internal.
6. Evidence of internal ( including capital development) and external liaison and involvement in local and national groups and with agency partners also to be included in job descriptions.

		SS6		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed?		4. Requires moderate improvement		4. Requires moderate improvement		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;
4. Risks identified include those related to;
-Violent and aggressive individuals
- Premises suitability
- Lone working arrangements.  
- Evidence of Security assessment programme

		SS6		4: Maintenance
Are assets, equipment and plant adequately maintained?		3. Requires minimal improvement		3. Requires minimal improvement		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place;
3. Quality control/Inspection records
4. Evidence of security involvement in new builds.
5. Evidence of a managed and maintained security access control system

		SS6		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		4. Requires moderate improvement		4. Requires moderate improvement		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:
3. Evidence of the promotion of security awareness via multiple mediums
4. Evidence of tiered security training commensurate with duties based on a training needs analysis which is monitored, evaluated and reviewed as needed.
5. Demonstration of staff training in relation to incident reporting 

		SS6		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		3. Requires minimal improvement		3. Requires minimal improvement		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.
5. Evidence of plans as required by the security standards;
 - Planning for Lockdowns;
 - Planning for child abductions;

		SS6		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		3. Requires minimal improvement		3. Requires minimal improvement		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;
3. Demonstration that risks identified through assessment are sufficiently funded to enable mitigation and response
4. Annual report to board in relation to security management
5. Evidence of work plan and ongoing review and update of plan
6. Evidence that incidents where harm or injury occur or had the potential to occur are sufficiently followed up and investigated  including where appropriate support being provided to victims.  

		SS6		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		4. Requires moderate improvement		4. Requires moderate improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SS7		SS7: With regard to Transport Services and access arrangements can the organisation evidence the following?		Applicable		Applicable		SAQ covers fleet management and transport of goods and services on and between sites. It excludes patient transport apart from the management of taxi services. Related patient experience is covered in SAQ P5. Access arrangements may also be covered under SH2.		1. Health Technical Memorandum 07-03: Transport Management and Car Parking
2. NHS Security Management Service - Security of NHS Car Parks A Guidance Document
3. Building Research Establishment BRE - BREEAM  Travel Plan documentation.		Ratinsg provided by David Everitt. 

		SS7		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		3. Requires minimal improvement		3. Requires minimal improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;

		SS7		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		2. Good		2. Good		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period;

		SS7		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed?		3. Requires minimal improvement		3. Requires minimal improvement		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;

		SS7		4: Maintenance
Are assets, equipment and plant adequately maintained?		2. Good		2. Good		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place;
3. Quality control/Inspection records

		SS7		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		2. Good		2. Good		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:

		SS7		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		2. Good		2. Good		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.

		SS7		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		2. Good		2. Good		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;

		SS7		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		3. Requires minimal improvement		3. Requires minimal improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SS8		SS8: With regard to Pest Control can the organisation evidence the following?		Applicable		Applicable				1.Public Health Act 1961
2.Control of Pollution Act 1974
3. Health and Safety at Work Act 1974
4. The Poisons Act 1972
5. The Control of Substances Hazardous to Health Regulation 1988
6. Control of Pesticides Regulations 1986 
7. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and CQC Guidance for providers on meeting the regulations
15(1) All premises and equipment used by the service provider must be—
15(1)(d) properly used,
15(1)(e) properly maintained, and
• Providers must make sure that they meet the requirements of relevant legislation so that premises and equipment are properly used and maintained. See Annex A for relevant legislation.
• The provider’s Statement of Purpose and operational policies and procedures for the delivery of care and treatment should specify how the premises and equipment will be used.
• There should be suitable arrangements for the purchase, service, maintenance, renewal and replacement of premises (including grounds) and equipment. These arrangements must make sure that they meet the requirements of current legislation and guidance, manufacturers’ instructions and the provider’s policies or procedures.
• Providers must have operational policies and procedures and maintenance budgets to maintain their equipment, buildings and mechanical engineering and electrical systems so that they are sound, operationally safe and exhibiting only minor deterioration.1.The Environmental Protection Act 1990		Ratings provided by Wayne McIntosh. 

		SS8		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		4. Requires moderate improvement		4. Requires moderate improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;. 
3. Preventative/corrective strategies; demonstration of documented process and procedure whereby non-compliance is identified and remediation strategies are developed and delivered.                                          

		SS8		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		2. Good		2. Good		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period;

		SS8		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed?		3. Requires minimal improvement		3. Requires minimal improvement		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;

		SS8		4: Maintenance
Are assets, equipment and plant adequately maintained?		2. Good		2. Good		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place;
3. Quality control/Inspection records

		SS8		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		Not applicable		Not applicable		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:

		SS8		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		Not applicable		Not applicable		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.

		SS8		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		2. Good		2. Good		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;
3. Records of pest infestation, COSHH data sheets for pesticides, records of bait placement etc.  
4. Documented evidence of audits and reviews to support compliance.                                                         

		SS8		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		2. Good		2. Good		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SS9		SS9: with regard Portering Services can the organisation evidence the following?		Applicable		Applicable		In line with local organisational portfolio for this area.		1. Health & Safety at Work Act 1974 
2. Management of Health & Safety at Work Regulations 1988
3. CQC Provider Handbooks

E4.3. Do staff work together to assess and plan ongoing care and treatment in a timely way when people are due to move between teams or services, including referral, discharge and transition?
E5.1. Is all the information needed to deliver effective care and treatment available to relevant staff in a timely and accessible way? (This includes test and imaging results, care and risk assessments, care plans and case notes.)
E5.2. When people move between teams and services, including at referral, discharge, transfer and transition, is all the information needed for their ongoing care shared appropriately, in a timely way and in line with relevant protocols?		Ratings provided by Wayne McIntosh. 

		SS9		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		4. Requires moderate improvement		4. Requires moderate improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;
3. Patient transfer policy.
4. Infection control procedures and training.

		SS9		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		2. Good		2. Good		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period;

		SS9		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed?		4. Requires moderate improvement		4. Requires moderate improvement		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;
4. Risk assessments for injury from needles and exposure to harmful substances and bodily fluids

		SS9		4: Maintenance
Are assets, equipment and plant adequately maintained?		4. Requires moderate improvement		4. Requires moderate improvement		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place;
3. Quality control/Inspection records

		SS9		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		3. Requires minimal improvement		3. Requires minimal improvement		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:
3. Manual handling training

		SS9		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		3. Requires minimal improvement		3. Requires minimal improvement		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.

		SS9		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		4. Requires moderate improvement		4. Requires moderate improvement		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;
3. Evidence of patient involvement and feedback.
4. Patient Feedback considered and actioned

		SS9		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		3. Requires minimal improvement		3. Requires minimal improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		SS10		SS10:with regard Telephony and Switchboard can the organisation evidence the following?		Applicable		Applicable		This SAQ relates only to those Telephony and Switchboard services that are run by the Estates and Facilities team e.g. Internet and related services are excluded.		1. Health & Safety at Work Act 1974
2. Management of Health & Safety at Work Regulations 1989 

3. CQC Provider Handbooks
C1.7. Do staff respect confidentiality at all times?
		Ratings provided by Wayne McIntosh. 

		SS10		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		4. Requires moderate improvement		4. Requires moderate improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;


		SS10		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?		2. Good		2. Good		1. Trust management structure/organogram for this area;
2. Job descriptions including roles and responsibilities;
3. Key relevant Objectives for the period;

		SS10		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed?		5. Inadequate		5. Inadequate		1. Risks reviewed and included in local risk register;
2. Mitigation strategies for areas of risk identified;
3. Review and inclusion of risks into Trust risk registers;

		SS10		4: Maintenance
Are assets, equipment and plant adequately maintained?		2. Good		2. Good		1. Preventative/corrective maintenance strategies, together with statistical analysis of departmental performance e.g. response times, outstanding works, equipment down-time etc. 
2. Planned preventative maintenance system in place;
3. Quality control/Inspection records

		SS10		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?		4. Requires moderate improvement		4. Requires moderate improvement		1. Provision of sufficient training, instruction, supervision and information to enable all employees to contribute positively to their own safety and health at work and to avoid hazards and control the risks, including safe use of plant, service and test reports;
2. Training needs analysis for all staff and attendance records:
3. Process for monitoring operators handling of calls for quality purposes

		SS10		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?		4. Requires moderate improvement		4. Requires moderate improvement		1. Assessment undertaken of resilience risks both direct and indirect;
2. Emergency response and business continuity plans developed and reviewed;
3. Regular testing of Emergency response and business continuity plans appropriate to identified risk levels;
4. Records of testing and responses of actual incidents collated, assessed and used to update risk and plans.
5. Business continuity procedures in place in case of fire or other emergency to maintain service including standby operating facilities located on individual sites 
6. Loss of service plans including bleeps and mobile phones.
7. Robust Majax call out procedures tested over all sites monthly with table top exercises.

		SS10		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		5. Inadequate		5. Inadequate		1. Annual reviews of standards, policies and procedures documented;
2. Outputs of reviews and their inclusion in Action Plans;
3. KPIs on performance including call pick up times

		SS10		8: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		3. Requires minimal improvement		3. Requires minimal improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0





Prompt Qs - Patient experience

		NHS Premises Assurance Model: Patient Experience Domain				The organisation ensures that  patient experience is an integral part of service provision and is reflected in the way in which services are delivered. The organisation will involve patients and members of the public in the development of services and the monitoring of performance. 

		◄◄ Back to instructions



		Ref.		SAQ/Prompt Questions		2019-20		2020-21		Evidence (examples listed below)		Relevant guidance and legislation		Comments

				SAQs in green shaded cells can be rated N/A in which case prompt question scores are ignored.		Rate the prompt question by using the drop down menus in the columns below				Evidence in operational systems should demonstrate the approach (procedures etc.) is understood, operationally applied, adequately recorded, reported on, audited and reviewed. 		The evidence should demonstrate compliance with the requirements in relevant legislation and guidance. 

		P1		P1: With regards to ensuring engagement and involvement on estates and facilities services from people who use the services, public and staff can your organisation evidence the following?		Applicable		Applicable		P1 replicates the CQC Provider handbooks KLOE W4 and assesses your processes for patient involvement, compliments and complaints		1. Data Protection Act 1998
2. Freedom of Information Act 2000
3. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014: and CQC Guidance for providers on meeting the regulations
16: Receiving and acting on complaints (FS)
17(2)(e)  seek and act on feedback from relevant persons and other persons on the services provided in the carrying on of the regulated activity, for the purposes of continually evaluating and improving such services;
17(2)(f)  evaluate and improve their practice in respect of the processing of the information referred to in sub-paragraphs (a) to (e).

4. CQC Provider Handbooks
R1.1. Is information about the needs of the local population used to inform how services are planned and delivered?
R1.2. How are commissioners, other providers and relevant stakeholders involved in planning services?
R1.3. Do the services provided reflect the needs of the population served and do they ensure flexibility, choice and continuity of care?
R1.4. Where people’s needs are not being met, is this identified and used to inform how services are planned and developed?
5. NHS England Transforming Participation in Health and Care – September 2013
6. The Kings Fund Research Paper; Patient Engagement and Involvement
7. The Kings Fund Research Paper; The Quality of Patient Engagement and Involvement in Primary Care 2010

		Discussion with leads to establish ratings. 

		P1		1. Views and Experiences
Are people’s views and experiences gathered and acted on to shape and improve the services and culture?		4. Requires moderate improvement		4. Requires moderate improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;


		P1		2. Engagement 
Are people who use services, those close to them and their representatives actively engaged and involved in decision making?		4. Requires moderate improvement		4. Requires moderate improvement		1. Engagement process and methodology
2. Friends and Family Test
3. Patient Advice and Liaison Service (PALS)

		P1		3. Staff Engagement 
Do staff feel actively engaged so that their views are reflected in the planning and delivery of services and in shaping the culture?		4. Requires moderate improvement		4. Requires moderate improvement		1. Surveys and questionnaires
2. Focus Groups
3. Engagement feedback influencing services developments and improvements

		P1		4. Prioritisation 
Do leaders prioritise the participation and involvement of people who use services and staff?		2. Good		2. Good		1. Governance and process for dealing with feedback

		P1		5. Value
Do both leaders and staff understand the value of staff raising concerns? Is appropriate action taken as a result of concerns raised?		4. Requires moderate improvement		4. Requires moderate improvement		1. Adherence to confidentiality policy
2. Feedback to stakeholders and patients

		P1		6: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		5. Inadequate		5. Inadequate		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		P2		P2: With regard to ensuring patients, staff and visitors perceive the condition, appearance, maintenance and privacy and dignity of the estate is satisfactory can your organisation evidence the following? 		Applicable		Applicable		P1 covers the organisations processes whilst this SAQ identifies any specific feedback issues on condition, appearance, maintenance and P&D. Safety aspects are dealt with in the safety domain.		1. Department of Health Mixed-Sex accommodation guidance
2. Patient Led Assessments of the Care Environment (PLACE). 
3. Health Ombudsman 'Care and Compassion' report
4. National In-patient survey
5. Commission for dignity in Care for older people 'delivering dignity' report
6. Patient Association 'Patients not numbers, People not statistics'
7. Joint Committee on Human Rights 'The Human Rights of Older People in healthcare'

8. CQC Provider Handbooks
C1.5. How do staff make sure that people’s privacy and dignity is always respected, including during physical or intimate care? 		Ratings provided by the Patient Experience team. 

		P2		1. PLACE Assessment
The organisation has completed the PLACE assessment relating to the care environment (estate) and estates related privacy and dignity issues, for all relevant sites and published a local improvement plan.		3. Requires minimal improvement		3. Requires minimal improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;
3. Engagement process and methodology
4. PLACE training and trust results
5. Internal structure to consider and action feedback
6. Engagement feedback influencing services 7evelopments and improvements
8. Adherence to confidentiality policy
9. Feedback to stakeholders and patients 
10. Complaints Procedure
11. Diversity considerations


		P2		2. Other Assessments
Is there a system/process, additional to PLACE assessments, to measure patients and visitors satisfaction with the estate and related privacy and dignity issues and is action taken on the results?		3. Requires minimal improvement		3. Requires minimal improvement		1. Surveys and questionnaires
2. Focus Groups
3. Benchmarking, KPIs and peer comparison process
4. Patient, visitor and staff charter
5. Monthly reporting of breaches of mixed-sex accommodation guidance
6. Meetings and dialogue with CQC identifying improvements

		P2		3: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		3. Requires minimal improvement		3. Requires minimal improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		P3		P3: With regard to ensuring that patients, staff and visitors perceive cleanliness of the estate and facilities to be satisfactory can your organisation evidence the following?		Applicable		Applicable		P1 covers the organisations processes whilst this SAQ identifies any specific feedback issues on cleanliness. Safety aspects of cleanliness are covered in the safety domain.		1. Health and Social Care Information Centre: Patient Led Assessments of the Care Environment (PLACE)		Ratings provided by the Patient Experience team. 

		P3		1. PLACE Assessment
The organisation has completed the PLACE assessment relating to cleanliness for all relevant sites and published a local improvement plan.		3. Requires minimal improvement		3. Requires minimal improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;
3. Engagement process and methodology
4. PLACE training and trust results
5. Internal structure to consider and action feedback
6. Engagement feedback influencing services developments and improvements
7. Adherence to confidentiality policy
8. Feedback to stakeholders and patients 
9. Complaints Procedure
9. Diversity considerations


		P3		2. Other Assessments
Is there a system/process, additional to PLACE assessments, to measure patients and visitors satisfaction of the cleanliness and is action taken on the results? 		2. Good		2. Good		1. Surveys and questionnaires
2. Focus Groups
3. Benchmarking, KPIs and peer comparison process
4. Patient, visitor and staff charter
5. Monthly reporting of breaches of mixed-sex accommodation guidance
6. Meetings and dialogue with CQC identifying improvements

		P3		3. Cleaning Schedules
Are Cleaning Schedules publicly available?		4. Requires moderate improvement		4. Requires moderate improvement		1. Reviews of policy stating where schedules are available compared with actual checking of availability.

		P3		4: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		3. Requires minimal improvement		3. Requires minimal improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		P4		P4: with regard to ensuring that access and car parking arrangements meet the reasonable needs of patients, staff and visitors can your organisation evidence the following?		Applicable		Applicable		P1 covers the organisations processes whilst this SAQ identifies any specific feedback issues with access and car parking. Safety SAQ SS7 covers car park management and access arrangements		
1. Department of Health: NHS patient, visitor and staff car parking principles 29 October 2015
2. Car parking charges best practise for implementations, Department of Health (2006)
3. Health Technical Memorandum 07-03 (2006): Transport management and car parking, Department of Health		Ratings provided by the Patient Experience team. 

		P4		1. PLACE Assessment
The organisation has completed the PLACE assessment relating to access and car parking for all relevant sites and published a local improvement plan.		3. Requires minimal improvement		3. Requires minimal improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;
3. Engagement process and methodology
4. PLACE training and trust results
5. Internal structure to consider and action feedback
6. Engagement feedback influencing services developments and improvements
7. Adherence to confidentiality policy
8. Feedback to stakeholders and patients 
9. Complaints Procedure
10. Diversity considerations

		P4		2. Other Assessments
Is there a system/process, additional to PLACE assessments, to measure patients and visitors satisfaction of the service provided  and is action taken on the results?		3. Requires minimal improvement		3. Requires minimal improvement		1. Surveys and questionnaires
2. Focus Groups
3. Benchmarking, KPIs and peer comparison process
4. Patient, visitor and staff charter
5. Monthly reporting of breaches of mixed-sex accommodation guidance
6. Meetings and dialogue with CQC identifying improvements

		P4		3: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		5. Inadequate		5. Inadequate		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		P5		P5: With regard to providing a high quality and supportive environment for patients, visitors and staff in relation to Grounds and Gardens can your organisation evidence the following?		Applicable		Applicable		P1 covers the organisations processes whilst this SAQ identifies any specific feedback issues with access and car parking. Safety SAQ SS7 covers car park management and access arrangements		

1. The Occupiers Liability Act 1957 (amended 1984) 
2. The Health and Safety at Work Act 1974 
3. The Management of health and safety at Work Regulations 1999 
4. Provision and Use of Work Equipment Regulations 1998 
5. Control of Substances Hazardous to Health (COSHH) Regulations 2002 
6. Personnel Protective Equipment at Work Regulations 1992 
7. Management of Health and Safety at Work Regulation 1999 approved code of practice 
8. Workplace, Health, Safety and Welfare Regulations 1992 approved code of practice and guidance 
9. Work Equipment Provision and use of Work Equipment Regulations 1998 
10. First Aid at Work, Health and Safety Regulations 1981 
11. Hand-Arm Vibration 
12. Corporate Manslaughter and Corporate Homicide Act 2007 
13. RIDDOR 2013 
14. Working at Height Regulations 2005 
15. British Standards 

Topsoil handling, stripping and storage 
16. BS ISO 15799:2003 Soil quality - guidance on eco-toxicological characterization of soils and soil materials 
17. BS 3882:1994 Specification for topsoil 
18. BS 6031:1981 Code of practice for earthworks 
19. BS 7562-4:1992 Planning, design and installation of irrigation schemes guide to water resources 
20. BS 4428:1989 guide of practice for general landscape operations (excluding hard surfaces) AMD 6784 
21. BS 3882:1994 specification for topsoil and AMD 9938 
Quality of Trees and Shrubs 
22. BS 3936-1:1992 Nursery stock specification for trees and shrubs 
23. BS 3936-5:1985 nursery stock specification for poplars and willows 
24. BS 3936-10:1990 nursery stock specification for ground cover plants 
Maintenance of Gardens/ Landscapes 
25.BS 7370-3:1991 grounds maintenance recommendations for maintenance •	of amenity and functional turf (other than sports turf) 
26. BS 3998:1989 recommendations for tree work and AMD 6549 
Horticulture 
27. BS EN 12579:2000 Soil improvers and growing media - sampling 
28. BS EN 13037:2000 Soil improvers and growing media - determination of pH 
Turf 
29. BS 3969:1998 Recommendations for turf for general purposes 
30. BS 4428:1989 Code of practice for general landscape operations14 (excluding hard surfaces). 
31. Horticultural Trades Association guidelines on plant handling and establishment 
Ladders 
32. BS 1129 Specification for portable timber ladders, steps, trestles and lightweight stagings British Standards Institution •BS 2037 Specification for portable aluminium ladders, steps, trestles and lightweight stagings British Standards Institution 
33. BS EN 131 Ladders (Specification for terms, types, functional sizes; Specification for requirements, testing, marking; User instructions; Single or multiple hinge-joint ladders) British Standards Institute		Ratings provided by the Patient Experience team. 

		P5		1. PLACE Assessment
The organisation has completed the PLACE External areas assessment relating to Grounds and Gardens for all relevant sites and published a local improvement plan.		3. Requires minimal improvement		3. Requires minimal improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;
3. Engagement process and methodology
4. PLACE training and trust results
5. Internal structure to consider and action feedback
6. Engagement feedback influencing services developments and improvements
7. Adherence to confidentiality policy
8. Feedback to stakeholders and patients 
9. Complaints Procedure
10. Diversity considerations

		P5		2. Other Assessments
Is there a system/process, additional to PLACE Eternal areas assessments, to measure patients and visitors satisfaction of the service provided  and is action taken on the results?		3. Requires minimal improvement		3. Requires minimal improvement		1. Surveys and questionnaires
2. Focus Groups
3. Benchmarking, KPIs and peer comparison process
4. Patient, visitor and staff charter
5. Monthly reporting of breaches of mixed-sex accommodation guidance
6. Meetings and dialogue with CQC identifying improvements

		P5		3: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		2. Good		2. Good		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

		P5		Capital cost to achieve compliance		£0		£0

		P5		Revenue consequences of achieving compliance		£0		£0

		P6		P6: How does your organisation/site ensure that NHS Catering Services provide adequate nutrition and hydration through the choice of food and drink for people to meet their diverse needs? 		Applicable		Applicable		P1 covers the organisations processes whilst this SAQ identifies any specific feedback issues with Catering Services and also complying with Regulation 14. Safety aspects of food and catering are dealt with in the safety domain.		1. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014: and CQC Guidance for providers on meeting the regulations
Regulation 14: Meeting nutritional and hydration needs (FS)

National Specifications for healthcare cleanliness 2007
PAS:5748
2. NHS Estates (2000) Reducing food Waste in the NHS Department of Health. Better Hospital Food
3. Hospital Catering Association – Protected Mealtimes 
4. Council of Europe Resolution food and nutritional Care in hospitals NHS England – 10 Key Characteristics of Good Nutritional Care in Hospitals 2006
5. Food Service at Ward Level with Healthcare food and Beverage Service Standards – a guide to ward level services – 2009 
6. Water for Health – Hydration Best Practice Toolkit for Hospitals and Healthcare
7. NHS Executive ‘Hospital catering delivering a quality service.’
8. NHS Code of Practice for the manufacture, distribution and supply of food, ingredients and food related products.
9. Improving Nutritional Care – a joint action plan from the department of health and nutrition summit stakeholders
10. HCA Ward Service guide
11. British Dialectic Association Improving Outcomes through Food and Beverage Services Nutritional & Hydration digest
12. The Government Buying Standards (GBS) for Food and Catering Services
13. NHS Standards Contract
14.The Hospital Food Standards Panel Report
15. British Association for Parenteral and Enteral Nutrition - Malnutrition Screening Tool
16. Public Health England - Healthier and More Sustainable Catering Nutrition Principles
17. A Toolkit to Support the Development of a Hospital Food and Drink Strategy

18. CQC Provider Handbooks
E1.4. How are people’s nutrition and hydration needs assessed and met?		Ratings provided by Wayne McIntosh. 

		P6		1. Policy & Procedures
Does the organisation have in place a policy for healthcare cleaning which is aligned to current National Standards for Healthcare Cleanliness which has been reviewed via an MDT process within the last 3 years?		2. Good		2. Good		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;
3. Internal structure to consider and action feedback
4. Adherence to confidentiality policy
5. Feedback to stakeholders and patients 
6. Complaints Procedure
7. Benchmarking, KPIs and peer comparison process
8. Meetings and dialogue with CQC identifying improvements
9. Public/patient information e.g. handbooks, pre visit information


				2. Regulation 
Does the organisation have a food and drink strategy as defined in the NHS Standard Contract		5. Inadequate		5. Inadequate		1. Review of relevant Policies and Procedures.
2. Nutritional screening programme identifying patient at risk from malnutrition and dehydration

		P6		3. Choice
The organisation provides a choice of nutritious and appetising food and hydration, in sufficient quantities to meet patients needs		2. Good		2. Good		1. Review of relevant Policies and Procedures.

		P6		4. Equality issues
Food and hydration meets any reasonable requirements arising from Equality issues e.g. from a patients religious or cultural background		2. Good		2. Good		1. Diversity considerations as set out in Policies and Procedures.

		P6		5. Information
Patients have accessible information about meals and the arrangements for mealtimes, access to snacks and drinks throughout the day and night and to have mealtimes that are reasonably spaced and at appropriate times.		2. Good		2. Good		1. Patient, visitor and staff charter

		P6		6. PLACE Assessment
The organisation has completed the PLACE assessment relating to catering services for all relevant sites and published a local improvement plan.		2. Good		2. Good		1. PLACE training records

		P6		7. Other Assessments
Is there a system/process in place, additional to PLACE assessments, to measure patients satisfaction with the service provided and is action taken on the results? 		2. Good		2. Good		1. Engagement process and methodology
2. Surveys and questionnaires
3. Focus Groups
4. Engagement feedback influencing services developments and improvements

		P6		8. Legal Standards
Has the organisation complied with the estates related legally binding standards as detailed in the NHS Standard Contract		2. Good		2. Good		1. Review of policies and procedures to ensures compliance.

		P6		9: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		5. Inadequate		5. Inadequate		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Prompt Qs - Efficiency

		NHS Premises Assurance Model: Efficiency Domain				The organisation provides assurance that space, activity, income and operational costs of the estates and facilities provide value for money, are economically sustainable and meet clinical and organisational requirements.

		◄◄ Back to instructions



		Ref.		SAQ/Prompt Questions		2019-20		2020-21		Evidence (examples listed below)		Relevant guidance and legislation		Comments

				SAQs in green shaded cells can be rated N/A in which case prompt question scores are ignored. 		Rate the prompt question by using the drop down menus in the columns below				Evidence in operational systems should demonstrate the approach (procedures etc.) is understood, operationally applied, adequately recorded, reported on, audited and reviewed. 		The evidence should demonstrate compliance with the requirements in relevant legislation and guidance. 

		F1		F1: With regard to having a well-managed approach to performance management of the estate and facilities operations can the organisation evidence the following?		Applicable		Applicable		HBN 00-08 Part A Section 2		1. CQC Guidance For Providers KLOE
W2.5. Is there a holistic understanding of performance, which integrates the views of people with safety, quality, activity and financial information?


2. Health Building Note 00-08
3. Developing an Estate Strategy
4. Estates Return Information Collection
5. Patient Lead Assessments of the Care Environment (PLACE) 
6. In patient Survey 
7. NHS Premises Assurance Model Metrics Dashboard
8. ISO 55000/01/02 Asset Management 2004		Ratings provided by Claire Hall with discussions. 

		F1		1: Analysing Performance
A process in place to analyse estates and facilities services and costs and if these continue to meet clinical and organisational needs?		5. Inadequate		5. Inadequate		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;

		F1		2: Benchmarking
A process in place to regularly benchmark estates and facilities costs?		4. Requires moderate improvement		4. Requires moderate improvement		1. Ongoing review of costs on a consistent basis that measures progress against established baseline position
2. Benchmarking including the use of metrics and KPIs from suitable sources including:
- Estates Return Information Collection (ERIC)
- Contract/Service Level agreement KPIs
- Estate Strategy KPIs
- Energy and sustainability targets
- Cost Improvement Plan targets
- NHS Model Hospital

		F1		3: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		5. Inadequate		5. Inadequate		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		F2		F2: With regard to having a well-managed approach to improved efficiency in running estates and facilities services can the organisation evidence the following?		Applicable		Applicable		HBN 00-08 Part A Section 3		1. CQC Guidance For Providers KLOE
W2.5. Is there a holistic understanding of performance, which integrates the views of people with safety, quality, activity and financial information?

2. Health Building Note 00-08 Part B - commercial opportunities
3. Developing an Estate Strategy
4. Estates Return Information Collection (ERIC)
5. NHS Premises Assurance Model Metrics
6. ISO 55000/01/02 Asset Management 2004
		Ratings provided by Claire Hall with discussions. 

		F2		1: Business Planning
An effective and efficient estate and facilities business planning process in place?		5. Inadequate		5. Inadequate		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;
3. Business plans.

		F2		2: Estate Optimisation
An effective and efficient process in place to ensure estate optimisation and space utilisation?		5. Inadequate		5. Inadequate		1. Space utilisation studies and monitoring of usage.
2. Response to NHS Long Term Plan of reduction to 30% non clinical space.

		F2		3: Commercial Opportunities
An effective and efficient process in place to identify and maximise benefits from commercial opportunities from land and property that support the main business of the NHS ?  		4. Requires moderate improvement		4. Requires moderate improvement		1. Market testing and cost benchmarking of contracts.
2. Land and property sale receipts.
3. Commercial Strategy or agreements such as letting of space for retail use.

		F2		4: Partnership working
An effective and efficient process in place to investigate and implement improvements through partnership working?		4. Requires moderate improvement		4. Requires moderate improvement		1. Partnership Working, i.e. One Public Estate

		F2		5: New Technology
An effective and efficient process in place to maximise the benefits from new technologies? 		2. Good		2. Good		1. New Technology and Innovation - examples of product design or system implementation 
2. IT strategy.

		F2		6: PFI and LIFT contracts
An effective and efficient process in place to achieve value for money from existing PFI and LIFT contracts?		Not applicable		Not applicable		1. Date and outcome of PFI/PPP reviews and next steps.

		F2		7: Other contracts
An effective and efficient process in place to achieve value for money from existing other contracts?		3. Requires minimal improvement		3. Requires minimal improvement		1. Market testing and cost benchmarking of contracts.

		F2		8. Property
An effective and efficient process in place to record and managing property interest and leases held		4. Requires moderate improvement		4. Requires moderate improvement		1. Asset/Estate Terrier

		F2		9. Cost Improvement plans
A robust methodology for identifying the delivery  and implications of cost improvement plans		3. Requires minimal improvement		3. Requires minimal improvement		1. Regular and accurate submission of CIPs
2. Monitoring of progress of delivery

		F2		10: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		5. Inadequate		5. Inadequate		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		F3		F3: With regard to improved efficiencies in capital procurement, refurbishments and land management can the organisation evidence the following?		Applicable		Applicable		HBN 00-08 Part A Section 4.0		1. Health Building Note 00-08, Part B - disposal
2. NHS Model Hospital
3. Estates Return Information Collection (ERIC)
4. Building Cost information Service
5. Government Construction Strategy
6. Procure22 guidance
7. Naylor Review:
8. Lord Carter Review:
9. NHS Long Term Plan:

		F3		1. Capital Procurement
Capital procurement and refurbishment projects progressed in line with local standing orders and financial instructions and relevant HM Treasury and DH guidance.		2. Good		2. Good		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;

		F3		2. Capital Procurement Efficiencies
Capital procurement and refurbishment projects that actively seek efficiency such as through cost benchmarking, Building Information Modelling and repeatable designs?		2. Good		2. Good		1. Ongoing review of costs on a consistent basis that measures progress against established baseline position

		F3		3. Flexibility
Capital procurement and refurbishment projects that actively seek flexible designs to accommodate changes in services?		2. Good		2. Good		1. Consideration of innovative design and building options e.g. "New for Old".

		F3		4. Identification and disposal of surplus land
An effective and efficient process for the identification and disposal of surplus land?		3. Requires minimal improvement		3. Requires minimal improvement		1. Benchmarking including the use of metrics and KPIs from suitable sources
2. Surplus land identified in Annual Surplus Land Return, STP/ICS Estate Strategy, and EPIMS and shared through One Public Estate.				Ratings provided by Claire Hall with discussions. 

		F3		5: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		5. Inadequate		5. Inadequate		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		F4		F4: With regard to having well-managed and robust financial controls, procedures and reporting relating to estates and facilities services can the organisation evidence the following?		Applicable		Applicable				1. Health Building Note 00-08
2. NHS Standing Financial Instructions and Standing Orders
3. Audit Commission Report 2004 - Achieving first-class financial management in the NHS
4. Public Procurement Regulations 2015
5. Corruption and Bribery Act 2010
6. Leading the fight against NHS Fraud, organisational strategy 2017-2020
7. HFMA Finance training modules		Answers produced by Finance (Vanessa Treasure) 

		F4		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?		2. Good		2. Good		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;

		F4		2: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?		2. Good		2. Good		1. Internal Audits 
2. Financial controls and scheme of delegation
3. Business Case procedure and Capital regime

		F4		3: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		Not applicable		Not applicable		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		F5		F5: With regard to ensuring Estates and Facilities services are continuously improved and sustainability ensured can the organisation evidence the following?		Applicable		Applicable		SAQ taken from CQC KLOE W5. Prompt 6 can be cross referred to SAQ F1 and Patient Experience SAQs		1. CQC Guidance For P+F50roviders KLOE
S5.3. How is the impact on safety assessed and monitored when carrying out changes to the service or the staff?
W2.5. Is there a holistic understanding of performance, which integrates the views of people with safety, quality, activity and financial information?

2. Health Building Note 00-08
3. Developing an Estate Strategy
4. Estates Return Information Collection (ERIC)
5. NHS Model Hospital
6. Department of Health Built Environment Key Performance Indicators (KPIs)
7. ISO 55000/01/02 Asset Management 2004		Ratings provided by Claire Hall with discussions. 

		F5		1. Quality and Sustainability
When considering developments to estates and facilities services or efficiency changes (including derogations from standards and guidance), is the impact on quality and sustainability assessed, understood and monitored, before, during and after the development?		4. Requires moderate improvement		4. Requires moderate improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;
3. Action from surveys and feedback.
4. Backlog Risk Assessment, impact assessment and mitigation and action plan.

		F5		2. Financial Pressure 
Are there examples of where financial pressures have negatively affected estates and facilities services?		4. Requires moderate improvement		4. Requires moderate improvement		1. Estates Incidents impacting on clinical care- ERIC returns, & feedback to EFM Division to NHS England and NHS Improvement.

		F5		3. Continuous Improvement
Do leaders and staff strive for continuous learning, improvement and innovation?		4. Requires moderate improvement		4. Requires moderate improvement		1. Risk Assessments and Registers
2. Derogations documented with clinical impact assessment and clinical sign-off.
3. Training and Development plans and records.

		F5		4. Quality Improvements 
Are staff focused on continually improving the quality of estates and facilities services?		3. Requires minimal improvement		3. Requires minimal improvement		1. Regular assessments of quality outputs e.g. PLACE scores;
2. Inclusion of quality assessments in Costed Action Plans. 

		F5		5. Recognition
Are improvements to quality and innovation recognised and rewarded?		2. Good		2. Good		1. Staff suggestion scheme.
2. Staff awards and recognition.

		F5		6. Use of Information
Is information used proactively to improve estates and facilities services?		3. Requires minimal improvement		3. Requires minimal improvement		1. Use of design evaluation tools.

		F5		7: Costed Action Plans
If any ratings in this SAQ are 'inadequate' or 'requires moderate or minor improvement' are there risk assessed costed action plans in place to achieve compliance? Costs can be entered below.		4. Requires moderate improvement		4. Requires moderate improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0





Prompt Qs - Effectiveness

		NHS Premises Assurance Model: Effectiveness Domain				The organisation provides assurance that it's premises and facilities are functionally suitable, sustainable and effective in supporting the delivery of improved health outcomes.

		◄◄ Back to instructions



		Ref.		SAQ/Prompt Questions		2019-20		2020-21		Evidence (examples listed below)		Relevant guidance and legislation		Comments

				SAQs in green shaded cells can be rated N/A in which case prompt question scores are ignored.		Rate the prompt question by using the drop down menus in the columns below				Evidence in operational systems should demonstrate the approach (procedures etc.) is understood, operationally applied, adequately recorded, reported on, audited and reviewed. 		The evidence should demonstrate compliance with the requirements in relevant legislation and guidance. 

		E1		E1: With regard to having a clear vision and a credible strategy to deliver good quality Estates and Facilities services can the organisation evidence the following?		Applicable		Applicable		SAQ is taken from CQC KLOE W1 and covers the estates and other related strategies as described in HBN 00-08 Part B section 2. Prompt 3 can be linked to SAQ PE1. Operational management is covered in SAQ S01		1. Developing an Estate Strategy document
2. Health Building Note 00-08
3. Health building Note 00-08: Land and Property Appraisal
4. Strategic Health Asset Planning & Evaluation (SHAPE) tool
5. RICS UK Commercial Real Estate Agency Standards.                             
6. RICS Guidance Notes- Real Estate disposal and acquisition.
7. Assets in Action
8. Monitor: The asset register and disposal of assets: guidance for providers of commissioner requested services
9. Monitor: Strategy development: a toolkit for NHS providers
10. Monitor: Developing strategy What every trust board member should know   		Discussion between leads. 

		E1		1. Vision and Values
A clear vision and a set of values, with quality and safety the top priority?		2. Good		2. Good		1. Estates Strategy and related documents;

		E1		2. Strategy
A robust, realistic strategy for achieving the priorities and delivering good quality estates and facilities services?		4. Requires moderate improvement		4. Requires moderate improvement		1. Documentary evidence relevant to the prompt questions e.g. document articulating the vision such as mission statement

		E1		3. Development
The vision, values and strategy has been developed with staff and other stakeholders?		4. Requires moderate improvement		4. Requires moderate improvement		1. Regular discussions/meetings/exchanges with interested parties;
2. Integration of these discussions into Strategies and Visions/Values;

		E1		4. Vision and Values Understood
Staff know and understand what the vision and values are?		2. Good		2. Good		1. Feedback from staff to quantify their understanding of visions, values and strategy e.g. staff survey results;

		E1		5. Strategy Understood
Staff know and understand the strategy and their role in achieving it?		4. Requires moderate improvement		4. Requires moderate improvement		1. Feedback from staff to quantify their understanding of visions, values and strategy e.g. staff survey results;

		E1		6. Progress
Progress against delivering the strategy is monitored and reviewed?		4. Requires moderate improvement		4. Requires moderate improvement		2. Staff, Patient and stakeholder engagement and feedback
2. Analysis of relevant complaints;

		E1		7: Costed Action Plans
If the organisation/site has any inadequate or requires (moderate or minor) improvement ratings in this SAQ, are there risk assessed costed action plans in place to achieve compliance?		5. Inadequate		5. Inadequate		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		E2		E2: With regard to having a well-managed approach to town planning can the organisation evidence the following?		Applicable		Applicable		SAQ measures compliance with HBN 00-08 Part B Section 3.0.		1. Health Building Note 00-08: 

2. Health building Note 00-08: Land and Property Appraisal

3. HTM 05 Firecode		Ratings provided by Claire Hall with discussions. 

		E2		1. Local Planning
An effective and efficient process to participate in Local Planning matters?		4. Requires moderate improvement		4. Requires moderate improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;

		E2		2. Neighbourhood Planning
An effective and efficient process to participate in Neighbourhood planning matter?		4. Requires moderate improvement		4. Requires moderate improvement		1. Involvement in town planning issues

		E2		3. Planning Control
An effective and efficient process to participate in planning control process?		4. Requires moderate improvement		4. Requires moderate improvement		3. Involvement in town planning issues

		E2		4. Special Interests
An effective and efficient process to manage special interests (e.g. conservation areas, listed buildings etc.) ?		4. Requires moderate improvement		4. Requires moderate improvement		1. The identification of all listed buildings, conservation areas, registered parks and gardens, burial grounds and war memorials, and policies to deal with the specific requirements of these land and buildings
2. Preventing third parties gaining inappropriate rights over land and property
3. Management of easement agreements
4. Management of tenancy and other contractual arrangements
5. Where non-NHS facilities are used for NHS patients, that policies to ensure NHS standards regarding the built environment are adopted and implemented

		E2		5. Enforcement
An effective and efficient process to deal with any enforcement procedures served on the organisation?		4. Requires moderate improvement		4. Requires moderate improvement		1. Appropriate action when land and/or property is subject to compulsory purchase powers or potential or actual applications for registering as a town or village green

		E2		6: Costed Action Plans
If the organisation/site has any inadequate or requires (moderate or minor) improvement ratings in this SAQ, are there risk assessed costed action plans in place to achieve compliance?		5. Inadequate		5. Inadequate		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		E3		E3: with regard to having a well-managed robust approach to management of land and property can the organisation evidence the following?		Applicable		Applicable		SAQ measures compliance with HBN 00-08 Part B Section 4.0 to 8.0		1. Health Building Note 00-08
2. Health Building Note 00-08: Land and Property Appraisal
3. RICS UK Commercial Real Estate Agency Standards.                             
4. RICS Guidance Notes- Real Estate disposal and acquisition.
5. Assets in Action
6. Strategic Health Asset Planning & Evaluation (SHAPE) tool
7. RICS UK Commercial Real Estate Agency Standards.                             
8. RICS Guidance Notes- Real Estate management.  
9. Monitor: The asset register and disposal of assets: guidance for providers of commissioner requested services		Ratings provided by Claire Hall with discussions. 

		E3		1: Disposal of land and property
An effective and efficient process for the disposal of freehold/leasehold land and property? 		5. Inadequate		5. Inadequate		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;
3 Evidence of a short and long term estate strategy supporting clinical, financial and investment objectives. 
4. Evidence of optimising utilisation of accommodation across the estate, the Sustainability and Transformation Partnership and Integrated Care Organisation footprint and with One Public Estate partners. 
5. Evidence of masterplans for large sites which identify areas for retention, development and disposal 
6. Involvement of District Valuer
7. Demonstration of re-investment of income.
8. Maintenance of an up-to-date and accurate property asset register
9. All statutory obligations to be identified and met
10. Preventing third parties gaining inappropriate rights over land and property
11. Management of easement agreements
12. Appropriate action when land and/or property is subject to compulsory purchase powers or potential or actual applications for registering as a town or village green
13. Where non-NHS facilities are used for NHS patients, that policies to ensure NHS standards regarding the built environment are adopted and implemented
14. The identification of all listed buildings, conservation areas, registered parks and gardens, burial grounds and war memorials, and policies to deal with the specific requirements of these land and buildings

		E3		3: Granting of Leases
An effective and efficient process for the granting of leases? 		3. Requires minimal improvement		3. Requires minimal improvement		1. Management of leases, tenancy and other contractual arrangements

		E3		4: Acquisition of land and property
An effective and efficient process for the acquisition of freehold/leasehold land and property? 		5. Inadequate		5. Inadequate		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;
3 Evidence of a short and long term estate strategy supporting clinical, financial and investment objectives. 
4. Evidence of optimising utilisation of accommodation across the estate, the Sustainability and Transformation Partnership and Integrated Care Organisation footprint and with One Public Estate partners. 
5. Evidence of masterplans for large sites which identify areas for retention, development and disposal 
6. Involvement of District Valuer
7. Maintenance of an up-to-date and accurate property asset register
8. All statutory obligations to be identified and met
9. Preventing third parties retaining inappropriate rights over land and property
10. Management of easement agreements
11. The identification of all listed buildings, conservation areas, registered parks and gardens, burial grounds and war memorials, and policies to deal with the specific requirements of these land and buildings

		E3		6: Costed Action Plans
 If the organisation/site has any inadequate or requires (moderate or minor) improvement ratings in this SAQ, are there risk assessed costed action plans in place to achieve compliance?		5. Inadequate		5. Inadequate		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		E4		E4: With regard to having a suitable Sustainability approach in place and being actioned.		Applicable		Applicable						Answers provided by Kevin Thoy with the exception of question 7 which has been provided by Sharron Reetham. 

		E4		1: Sustainable Development Management Plan (SDMP)
Is your SDMP complete, up-to-date and active?		4. Requires moderate improvement		4. Requires moderate improvement		1. The SDMP is published on the Trust's website and has been updated within the last 3 years
2. The organisation tracks its progress using the Sustainable Development Assessment Tool (SDAT)
3. The SDMP names an executive lead for sustainability
4. The SDMP states progress against carbon emission reduction targets in line with the Climate Change Act
5. Alignment with STP/ICS estates strategy;		1. https://improvement.nhs.uk/resources/how-produce-sustainable-development-management-plan-sdmp/
2. https://www.sduhealth.org.uk/sdat/default.aspx
3. Climate Change Act 2008

		E4		2: Energy
Is your energy usage managed to fully delivery sustainability and effectiveness?		3. Requires minimal improvement		3. Requires minimal improvement		1. 	The organisation has evidence of TM44 Air Conditioning System Assessments
2. 	Organisations which qualify for the EU Emissions Trading Scheme (EUETS) have an EUETS assessor and can demonstrate relevant annual reporting systems
3. 	Organisations with Combined (Cooling) Heat and Power Plant (CHP/CCHP) have a CHP Quality Assurance (CHPQA) Certificate for Climate Change Levy (CCL) exemption for each unit installed
4.	 The organisation has a current energy efficiency policy
6.	 Evidence that utility bills are checked and validated before payment
7. The organisation has rolled out smart metering across the estate, or has a programme to roll out within the next 3 years  
9. 	Monthly meter readings are taken and recorded, and automated readings validated physically
10. The organisation employs a dedicated (spends > 50% of their time working on energy management activities) energy manager / responsible person for energy
11.	 Organisation is compliant to HTM 07-02; Making Energy work in Healthcare 
12. 	Organisation has achieved ISO 50001		1. CIBSE TM44 : Inspection of Air Conditioning Systems
2. EU Emissions Trading System
3. Combined Heat and Power Quality Assurance Programme 
4. Making energy work in healthcare (HTM 07-02)
5. ISO 50001 Energy Management

		E4		3: Waste
Are effective systems in place to minimise waste production and effectively dispose of it?		4. Requires moderate improvement		4. Requires moderate improvement		1.	The organisation has a current waste management and minimisation policy
2.	The organisation's Dangerous Goods Safety Advisor (DGSA) has reported within the last 12 months
3.	The organisation has a record of its Hazardous Waste Site Codes
4.	The organisation can evidence completion of Pre-acceptance Audits?
5.	The Trust can demonstrate processes to fulfil their Duty of Care for waste
6.	The organisation holds regular contract review meetings
7.	The organisation can evidence record receipt and review of monthly progress reports
8.	The organisation holds regular operational meetings
9.	The organisation conducts monthly independent audits of the service
10.	The organisation maintains statutory waste records (disposal notes, destruction certificates) and compliance audits
11.	The organisation can evidence training records
12.	The organisation employs a dedicated (spends > 50% of their time working on waste management activities) waste manager / responsible person for waste
13.	The organisation is compliant with HTM 07-01; Safe Management of Healthcare Waste

		E4		4: Air Pollution
Does your Trust have policies and procedures in place to control air pollution? 		4. Requires moderate improvement		4. Requires moderate improvement		1.	The organisation has completed the Clean Air Hospitals Framework Tool
2.	The organisation has a Clean Air policy
3.	The organisation has an action plan for tackling air pollution from its buildings
4.	The organisation keeps an FGAS register
5.	The organisation has a plan for migrating to Ultra Low Emission Vehicles		1. https://www.globalactionplan.org.uk/clean-air-hospital-framework/
2. https://www.gov.uk/government/collections/fluorinated-gas-f-gas-guidance-for-users-producers-and-traders

		E4		5: Water
Are water services efficiently and effectively delivered?		3. Requires minimal improvement		3. Requires minimal improvement		1.	The organisation has a water efficiency policy
2.	The organisation has automated meter reading (AMR) for its water supply
3.	Monthly meter readings are taken and recorded, and automated readings validated physically

		E4		6: Climate Change Adaptation
Are risk assessments of the effects of climate change risk assessment and mitigation action implemented?		4. Requires moderate improvement		4. Requires moderate improvement		1.	The organisation has a climate change adaptation risk assessment on the Trust risk register
2.	The organisation reports on estate related events, such as extreme weather events including flooding, heatwave and cold winter events

		E4		7: Procurement
Is all relevant procurement consistent with Government policy?		2. Good		2. Good		1. The organisation has a sustainable procurement policy
2. The organisation measures and reports on emissions from its procurement activities

		E4		8: Costed Action Plans
 If the organisation/site has any inadequate or requires (moderate or minor) improvement ratings in this SAQ, are there risk assessed costed action plans in place to achieve compliance?		5. Inadequate		5. Inadequate		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

		E4		Capital cost to achieve compliance		£0		£0

		E4		Revenue consequences of achieving compliance		£0		£0
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Prompt Qs - Governance

		NHS Premises Assurance Model: Governance Domain				How the organisations board of directors deliver strategic leadership and effective scrutiny of the organisations estates and facilities operations. How the other four Domains are managed as part of the internal governance of the NHS organisation. Its objective is to ensure that the outcomes of the Domains are reported to the NHS Boards and embedded in internal governance and assurance processes to ensure actions are taken where required. 

		◄◄ Back to instructions



		Ref.		SAQ/Prompt Questions		2019-20		2020-21		Evidence (examples listed below)		Relevant guidance and legislation		Comments

				SAQs in green shaded cells can be rated N/A in which case prompt question scores are ignored. 		Rate the prompt question by using the drop down menus in the columns below				Evidence in operational systems should demonstrate the approach (procedures etc.) is understood, operationally applied, adequately recorded, reported on, audited and reviewed. 		The evidence should demonstrate compliance with the requirements in relevant legislation and guidance. 

		G1		G1. With regard to ensuring the Estates and Facilities governance framework has clear responsibilities and that quality, performance and risks are understood and managed, can the organisation evidence the following?		Applicable		Applicable		SAQ is taken from CQC KLOE W2.		1. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014: and CQC Guidance for providers on meeting the regulations
17(1) Systems or processes must be established and operated effectively to ensure compliance with the requirements in this Part.
17(2)(a) assess, monitor and improve the quality and safety of the services provided in the carrying on of the regulated activity (including the quality of the experience of service users in receiving those services);
17(2)(b)  assess, monitor and mitigate the risks relating to the health, safety and welfare of service users and others who may be at risk which arise from the carrying on of the regulated activity;

2. NHS Constitution and Handbook to the NHS Constitution
3. NHS Long Term Plan
4. Quality Governance in the NHS
5. National Quality Board A guide for provider boards
6. Monitor Code of Governance for Foundation Trusts
7. NHS TDA Delivering High Quality Care
8. NHS Good Corporate Citizen 
9. Monitor: Risk Assessment Framework for NHS Foundation Trusts
10. HSE five steps to risk assessment - INDG163 (rev 3) 06/11
11. Monitor: Developing strategy What every trust board member should know
12. Modern Slavery Act 2015
13. Public Services (Social Value) Act 2012		Other documents to add or reference?

		G1		1. Framework
There is an effective governance framework to support the delivery of the Estates and Facilities strategy and good quality services?		4. Requires moderate improvement		4. Requires moderate improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;


		G1		2. Roles
Staff are clear about their roles and understand what they are accountable for?		3. Requires minimal improvement		3. Requires minimal improvement		1. Governance Structure
2. Annual Plan/Programme Board 
3. Structure chart
4. Committee terms of reference and minutes

		G1		3. Partners
Working arrangements with partners and third party providers, e.g. PFI, are effectively managed?		2. Good		2. Good		1. Local sustainability and transformation partnership plans

		G1		4. Framework
The governance framework and management systems are regularly reviewed and improved?		4. Requires moderate improvement		4. Requires moderate improvement		1.Estate Strategy
2 Standing Orders

		G1		5: Assurance
There are comprehensive assurance system and service performance measures, which are reported and monitored, and action taken to improve performance		3. Requires minimal improvement		3. Requires minimal improvement		1. Evidence of walkarounds
2. Signed-of processes and procedures documentation, including risk register.
3. Signed-off roles and responsibilities documentation.

		G1		6. Monitoring
There are effective arrangements in place to ensure that the information used to monitor, report (including regional and national data collections) and manage quality and performance is accurate, valid, reliable, timely and relevant (including PFI and non PFI costs).		3. Requires minimal improvement		3. Requires minimal improvement		1. Audit reports, peer and external reviews.

		G1		7. Audit
There is a systematic programme of internal audit, which is used to monitor quality and systems to identify where action should be taken?		3. Requires minimal improvement		3. Requires minimal improvement		1. Surveillance Programme
2. Audit Programme

		G1		8. Mitigation
There are robust arrangements for identifying, recording and managing risks, issues and mitigating actions?		4. Requires moderate improvement		4. Requires moderate improvement		1. Job descriptions and training records for risk management.
2. Corporate, current risk register in place, with an identifiable owner.
3. Signed-off risk management strategy by the Board

		G1		9. Alignment
There is alignment between the recorded risks and what people say is ‘on their worry list’?		4. Requires moderate improvement		4. Requires moderate improvement		4. Evidence risks are passed into corporate risk register and actions taken, do not simply disappear without action

		G1		10: Costed Action Plans
If the organisation/site has any inadequate or requires (moderate or minor) improvement ratings in this SAQ, are there risk assessed costed action plans in place to achieve compliance?		5. Inadequate		5. Inadequate		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		G2		G2: With regard to ensuring the Estates and Facilities leadership and culture reflects the vision and values, encourages openness and transparency and promoting good quality estates and facilities services can the organisation evidence the following?		Applicable		Applicable		SAQ is taken from CQC KLOE W3.		1. Health and Social Care Act 2008 (Regulated Activities) Regulations 2014: and CQC Guidance for providers on meeting the regulations
Regulation 20: Duty of candour (FS)
20(1) Registered persons must act in an open and transparent way with relevant persons in relation to care and treatment provided to service users in carrying on a regulated activity.
20(2) As soon as reasonably practicable after becoming aware that a notifiable safety incident has occurred a registered person must– (a) notify the relevant person that the incident has occurred in accordance with paragraph (3) and
20(3) The notification to be given under paragraph (2)(a) must–
(a) be given in person by one or more representatives of the registered person,
(b) provide an account, which to the best of the health service body's knowledge is true, of all the facts the registered person knows about the incident as at the date of the notification,
(c) advise the relevant person what further enquiries into the incident the registered person believes are appropriate,
(d) include an apology, and
(e) be recorded in a written record which is kept securely by the registered person.
20(4) The notification given under paragraph (2)(a) must be followed by a written notification given or sent to the relevant person containing—
(a) the information provided under paragraph (3)(b),
(b) details of any enquiries to be undertaken in accordance with paragraph (3)(c),
(c) the results of any further enquiries into the incident, and
(d) an apology.
20(5) But if the relevant person cannot be contacted in person or declines to speak to the representative of the registered person –
(a) paragraphs (2) to (4) are not to apply, and
(b) a written record is to be kept of attempts to contact or to speak to the relevant person.
20(6) The registered provider must keep a copy of all correspondence with the relevant person under paragraph (4).2. Code of 

2. NHS Long Term Plan
3. Conduct for NHS Managers
4. NHS Constitution and Handbook to the NHS Constitution
5. NHS complaints procedure in England SN / SP / 5401 24.01.14
6. ISO 10002 : 2004 customer satisfaction
7. NHS whistleblowing procedures in England SN06490 13.12.13
8. Public Interest Disclosure Act 1998		Ratings provided by Claire Hall with discussions. 

		G2		1. Effectiveness
Leaders have the skills, knowledge, experience and integrity that they need and have the capacity, capability, and experience to lead effectively – both when they are appointed and on an ongoing basis.		4. Requires moderate improvement		4. Requires moderate improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;
3. Job specification and competencies 

		G2		2. Challenges
Leaders understand the challenges to good quality estates and facilities services and can identify the actions needed to improve.		4. Requires moderate improvement		4. Requires moderate improvement		1. Local and national staff surveys and feedback

		G2		3. Visibility
Leaders are visible and approachable.		3. Requires minimal improvement		3. Requires minimal improvement		1. Organograms and structure charts

		G2		4. Relationships
Leaders encourage appreciative, supportive relationships among staff.		4. Requires moderate improvement		4. Requires moderate improvement		1. Local and national staff surveys and feedback

		G2		5. Respect
 Staff feel respected and valued.		4. Requires moderate improvement		4. Requires moderate improvement		1. Local and national staff surveys and feedback

		G2		6. Behaviours
Action is taken to address behaviour and performance that is inconsistent with the vision and values, regardless of seniority.		4. Requires moderate improvement		4. Requires moderate improvement		1. Performance reviews
2. Local and national staff surveys and feedback

		G2		7. Culture
Is the culture centred on the needs and experience of people who use services?		4. Requires moderate improvement		4. Requires moderate improvement		1. Local and national staff surveys and feedback

		G2		8. Honesty
The culture encourages candour, openness and honesty.		3. Requires minimal improvement		3. Requires minimal improvement		1. Local and national staff surveys and feedback

		G2		9. Safety & Wellbeing
There is a strong emphasis on promoting the safety, health and wellbeing of staff.		4. Requires moderate improvement		4. Requires moderate improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;
3. Job specification and competencies 

		G2		10. Healthier workplace
Promoting a healthier NHS workplace through cutting access to unhealthy products on NHS premises, implementing food standards, and providing healthy options for night staff.		4. Requires moderate improvement		4. Requires moderate improvement		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;

		G2		11. Collaboration
Staff and teams work collaboratively, resolve conflict quickly and constructively and share responsibility to deliver good quality estates and facilities services.		5. Inadequate		5. Inadequate		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;

		G2		12: Costed Action Plans
If the organisation/site has any inadequate or requires (moderate or minor) improvement ratings in this SAQ, are there risk assessed costed action plans in place to achieve compliance?		4. Requires moderate improvement		4. Requires moderate improvement		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0

		G3		G3: With regard to ensuring that the Organisations Board has access to professional advice on all matters relating to Estates and Facilities services can the organisation evidence the following? 		Applicable		Applicable						Ratings provided by Claire Hall with discussions. 

		G3		1. Professional advice
The organisation has adequately identified its requirements for Estates and Facilities related professional advice?		5. Inadequate		5. Inadequate		1. Policy and procedures relevant to E&F services relevant to the trust/site;
2.  Regular assessment of policies and procedures;


		G3		2. In-house advisors
Where Estates and Facilities related professional advice is provided  in house mechanisms are in place to ensure the appointment of suitably qualified staff with the appropriate pre-employment checks?		3. Requires minimal improvement		3. Requires minimal improvement		1. Documented list of advisors
2. Transparent process to appoint suitable advisors 
3. Suitable qualifications and experience of advisors

		G3		3. External advisors
Where Estates and Facilities related professional advice is provided externally mechanisms are in place to ensure the appointment of suitably qualified staff with the appropriate skills and knowledge?		2. Good		2. Good		1. Documented list of advisors
2. Transparent process to appoint suitable advisors 
3. Suitable qualifications and experience of advisors

		G3		4: Costed Action Plans
 If the organisation/site has any inadequate or requires (moderate or minor) improvement ratings in this SAQ, are there risk assessed costed action plans in place to achieve compliance?		5. Inadequate		5. Inadequate		1. Action plans to identify Capital and Revenue investment should address areas of non compliance identified in the NHS PAM and other assessments;
2. Evidence of escalation to Trust Board and relevant committees;
3. Inclusion of investment to deliver Actions in future budgets as appropriate;
4. Assessment of effect of prior identified investment;

				Capital cost to achieve compliance		£0		£0

				Revenue consequences of achieving compliance		£0		£0
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Prompt Guidance Sheets

		NHS PAM Safety Prompt Question Guidance Sheets		◄◄ Back to instructions

		Introduction

		This sheet supplements the 'generic' prompt questions contained within NHS PAM safety domain. It provides key references from the following documents that users should consider when undertaking their assessment of the relevant prompts:
1. Health and Safety Executive publication HSG 65 'Managing for health and safety'
2. The Care Quality Commission Provider Handbooks Appendix A 'Key Lines of Enquiry'
3. The Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and Associated CQC guidance

		Extracts from HSG 65 primarily relate to H&S regulations so may not be strictly relevant in all instance. However the advise may still be useful. HSG 65 'Managing for health and safety' is available from: http://www.hse.gov.uk/pubns/priced/hsg65.pdf.
Similarly some references from the regulations and CQC guidance, particularly around training and development, may relate primarily to clinical and clinical support staff but again they still may be useful.

		1: Policy & Procedures
Does the Organisation have a current, approved Policy and an underpinning set of procedures that comply with relevant legislation and published guidance?

		1.1 HSG 65 page 21:

		Policies should be designed to meet legal requirements, prevent health and safety problems, and enable you to respond quickly where difficulties arise or new risks are introduced.

		1.2 Regulations and CQC Guidance

		15(1)d
• The provider’s Statement of Purpose and operational policies and procedures for the delivery of care and treatment should specify how the premises and equipment will be used.

		15(1)d&e
• All equipment must be used, stored and maintained in line with manufacturers’ instructions. It should only be used for its intended purpose and by the person for whom is it provided.

		1.3 Regulations and CQC Guidance		CQC KLOE

		15(1)d
• Providers must make sure that they meet the requirements of relevant legislation so that premises and equipment are properly used and maintained. See Annex A for relevant legislation.		S3.1. Are the systems, processes and practices that are essential to keep people safe identified, put in place and communicated to staff?

		17(2)(e)
Where relevant, the provider should also seek and act on the views of external bodies such as fire, environmental health, royal colleges and other bodies who provide best practice guidance relevant to the service provided.		E1.1. How are relevant and current evidence-based guidance, standards, best practice and legislation identified and used to develop how services, care and treatment are delivered? (This includes from NICE and other expert and professional bodies).

		17(2)a
Providers should read and implement relevant nationally recognised guidance and be aware that quality and safety standards change over time when new practices are introduced, or because of technological development or other factors.		E1.1. How are relevant and current evidence-based guidance, standards, best practice and legislation identified and used to develop how services, care and treatment are delivered? (This includes from NICE and other expert and professional bodies).

		2: Roles and Responsibilities
Does the Organisation have appropriately qualified, competent and formally appointed people with clear descriptions of their role and responsibility which are well understood?

		2.1 HSG 65

		HSG 65 page 11)
The Management of Health and Safety at Work Regulations 1999 require employers to put in place arrangements to control health and safety risks. As a minimum, you should have the processes and procedures required to meet the legal requirements, including:
■ ensuring there is adequate and appropriate supervision in place;
■ access to competent health and safety advice, for example see the Occupational Safety and Health Consultants Register (OSHCR) at www.hse.gov.uk/oshcr;

		HSG 65 page 17:
The competence of individuals is vital, whether they are employers, managers, supervisors, employees or contractors, especially those with safety-critical roles (such as plant maintenance engineers). It ensures they recognise the risks in their activities and can apply the right measures to control and manage those risks.

		2.2 Regulations and CQC Guidance

		15(1)d&e
• Providers must make sure that staff and others who operate the equipment are trained to use it appropriately.

		18(1)  Sufficient numbers of suitably qualified, competent, skilled and experienced persons must be deployed in order to meet the requirements of this Part.

		2.4 Regulations and CQC Guidance		CQC KLOE

		18(1) Guidance: Providers must deploy sufficient numbers of suitably qualified, competent, skilled and experienced staff to make sure that they can meet people's care and treatment needs and therefore meet the requirements of Section 2 of these regulations (the fundamental standards).		E3.1. Do staff have the right qualifications, skills, knowledge and experience to do their job when they start their employment, take on new responsibilities and on a continual basis?

		3: Risk Assessment
Has there been a risk assessment undertaken and any necessary risk mitigation strategies applied and regularly reviewed?

		3.1 HSG

		HSG 65 Page 27)
What the law says on assessing risks
The law states that a risk assessment must be ‘suitable and sufficient’, i.e. it should show that:
■ a proper check was made;
■ you asked who might be affected;
■ you dealt with all the obvious significant risks, taking into account the number of people who could be involved;
■ the precautions are reasonable, and the remaining risk is low;
■ you involved your workers or their representatives in the process.
The level of detail in a risk assessment should be proportionate to the risk and appropriate to the nature of the work. Insignificant risks can usually be ignored, as can risks arising from routine activities associated with life in general, unless the work activity compounds or significantly alters those risks.
Your risk assessment should only include what you could reasonably be expected to know – you are not expected to anticipate unforeseeable risks.

		HSG 65 page 14)
Leaders, at all levels, need to understand the range of health and safety risks in their part of the organisation and to give proportionate attention to each of them. This applies to the level of detail and effort put into assessing the risks, implementing controls, supervising and monitoring.

		HSG 65 page 13)
The risk profile of an organisation informs all aspects of the approach to leading and managing its health and safety risks.

		HSG 65 page 13)
Every organisation will have its own risk profile. This is the starting point for determining the greatest health and safety issues for the organisation. In some businesses the risks will be tangible and immediate safety hazards, whereas in other organisations the risks may be health-related and it may be a long time before the illness becomes apparent.

		3.2 Regulations and CQC Guidance

		15(1)c: • Any alterations to the premises or the equipment that is used to deliver care and treatment must be made in line with current legislation and guidance. Where the guidance cannot be met, the provider should have appropriate contingency plans and arrangements to mitigate the risks to people using the service.

		17(2)(b)
Providers must have systems and processes that enable them to identify and assess risks to the health, safety and/or welfare of people who use the service.

		17(2)(b)
Where risks are identified, providers must introduce measures to reduce or remove the risks within a timescale that reflects the level of risk and impact on people using the service.

		17(2)(b)
Providers must have processes to minimise the likelihood of risks and to minimise the impact of risks on people who use services.

		17(2)(b)
Risks to the health, safety and/or welfare of people who use services must be escalated within the organisation or to a relevant external body as appropriate.
 Identified risks to people who use services and others must be continually monitored and appropriate action taken where a risk has increased.

		17(2)(b)
Note: In this regulation, 'others' includes anyone who may be put at risk through the carrying on of a regulated activity, such as staff, visitors, tradespeople or students.

		3.3 Regulations and CQC Guidance		CQC KLOE

		15(1)d&e
• There should be regular health and safety risk assessments of the premises (including grounds) and equipment.
The findings of the assessments must be acted on without delay if improvements are required.

17(2)(b)  assess, monitor and mitigate the risks relating to the health, safety and welfare of service users and others who may be at risk which arise from the carrying on of the regulated activity;		S4.4. Are comprehensive risk assessments carried out for people who use services and risk management plans developed in line with national guidance? Are risks managed positively?
S5.1. How are potential risks taken into account when planning services, for example, seasonal fluctuations in demand, the impact of adverse weather, or disruption to staffing?
W2.9. Are there robust arrangements for identifying, recording and managing risks, issues and mitigating actions?

		4: Maintenance
Are assets, equipment and plant adequately maintained?

		4.1 Regulations and CQC Guidance

		15(1)d
• Providers must make sure that they meet the requirements of relevant legislation so that premises and equipment are properly used and maintained. See Annex A for relevant legislation.

		15(1)d&e
• All equipment must be used, stored and maintained in line with manufacturers’ instructions. It should only be used for its intended purpose and by the person for whom is it provided.

		5. Training and Development
Does the Organisation have an up to date training and development plan in place covering all relevant roles and responsibilities of staff, that meets all safety, technical and quality requirements?

		5.1 HSG 65

		HSG 65 page 11) The Management of Health and Safety at Work Regulations 1999 require employers to put in place arrangements to control health and safety risks. As a minimum, you should have the processes and procedures required to meet the legal requirements, including:
■ ensuring there is adequate and appropriate supervision in place;
■ access to competent health and safety advice, for example see the Occupational Safety and Health Consultants Register (OSHCR) at www.hse.gov.uk/oshcr;

		3.2 Regulations and CQC Guidance

		18(2)  Persons employed by the service provider in the provision of a regulated activity must
18(2)(a ) receive such appropriate support, training, professional development, supervision and appraisal as is necessary to enable them to carry out the duties they are employed to perform,

		Providers must ensure that they have an induction programme that prepares staff for their role. It is expected that providers that employ healthcare assistants and social care support workers should follow the Care Certificate standards to make sure new staff are supported, skilled and assessed as competent to carry out their roles.

		Where appropriate, staff must be supervised until they can demonstrate required/acceptable levels of competence to carry out their role unsupervised.

		Staff should receive appropriate ongoing or periodic supervision in their role to make sure competence is maintained.

		Other mandatory training, as defined by the provider for their role.

		Any additional training identified as necessary to carry out regulated activities as part of their job duties and, in particular, to maintain necessary skills to meet the needs of the people they care for and support.

		Other learning and development opportunities required to enable them to fulfil their role. This includes first aid training for people working in the adult social care sector.

		All learning and development and required training completed should be monitored and appropriate action taken quickly when training requirements are not being met.

		Other mandatory training, as defined by the provider for their role.

		Any additional training identified as necessary to carry out regulated activities as part of their job duties and, in particular, to maintain necessary skills to meet the needs of the people they care for and support.

		Other learning and development opportunities required to enable them to fulfil their role. This includes first aid training for people working in the adult social care sector.

		All learning and development and required training completed should be monitored and appropriate action taken quickly when training requirements are not being met.

		18(2)(b)  be enabled where appropriate to obtain further qualifications appropriate to the work they perform, and

		Providers must support staff to obtain appropriate further qualifications that would enable them to continue to perform their role.

		Providers must not act in a way that prevents or limits staff from obtaining further qualifications that are appropriate to their role.

		18(2)(b)  be enabled where appropriate to obtain further qualifications appropriate to the work they perform, and

		Providers must support staff to obtain appropriate further qualifications that would enable them to continue to perform their role.

		Providers must not act in a way that prevents or limits staff from obtaining further qualifications that are appropriate to their role.

		4.3 Regulations and CQC Guidance		CQC KLOE

		Training, learning and development needs of individual staff members must be carried out at the start of employment and reviewed at appropriate intervals during the course of employment. Staff must be supported to undertake training, learning and development to enable them to fulfil the requirements of their role.		E3.2. How are the learning needs of staff identified?
E3.3. Do staff have appropriate training to meet their learning needs?
E3.4. Are staff encouraged and given opportunities to develop?

		Staff should be supported to make sure they are can participate in: Statutory training.		S3.2. Do staff receive effective mandatory training in the safety systems, processes and practices?

		Staff should receive regular appraisal of their performance in their role from an appropriately skilled and experienced person and any training, learning and development needs should be identified, planned for and supported.		E3.5. What are the arrangements for supporting and managing staff? (This includes one-to-one meetings, appraisals, coaching and mentoring, clinical supervision and revalidation.)
E3.6. How is poor or variable staff performance identified and managed? How are staff supported to improve?

		6: Resilience, Emergency & Business Continuity Planning
Does the Organisation have resilience, emergency, business continuity and escalation plans which have been formulated and tested with the appropriately trained staff?

		6.1 CQC KLOE

		S5.2. What arrangements are in place to respond to emergencies and major incidents? How often are these practised and reviewed?

		S5.1. How are potential risks taken into account when planning services, for example, seasonal fluctuations in demand, the impact of adverse weather, or disruption to staffing?

		7: Review Process
Is there a robust annual review process to assure compliance and effectiveness of relevant standards, policies and procedures?

		7.1 Regulations and CQC Guidance

		17(2)(f)
Providers must ensure that their audit and governance systems remain effective.

		7.2 Regulations and CQC Guidance		CQC KLOE

		17(2)a
Providers should read and implement relevant nationally recognised guidance and be aware that quality and safety standards change over time when new practices are introduced, or because of technological development or other factors.		E1.1. How are relevant and current evidence-based guidance, standards, best practice and legislation identified and used to develop how services, care and treatment are delivered? (This includes from NICE and other expert and professional bodies).

		8: Costed Action Plans
 If the organisation/site has any inadequate or requires (moderate or minor) improvement ratings in this SAQ, are there risk assessed costed action plans in place to achieve compliance?

		References to risk assessment and management are details under prompt 3 above











SAQs, Regs, Guidance mapping

				NHS Premises Assurance Model 2016 

				◄◄ Back to instructions

				This sheet shows the relationship and link between the NHS PAM SAQs and:
1. Relevant parts of the 'Health and Social Care Act 2008 (Regulated Activities) Regulations 2014'
2. Associated CQC guidance to providers on meeting the Regulations
3. CQC provider Handbooks Annex A: Key Lines of Enquiry

				Regulations (bold text) CQC Guidance (non-bold text), CQC KLOE (bold italics)		PAM Ref.

				Regulation 14: Meeting nutritional and hydration needs (FS)

				CQC KLOE: E1.4. How are people’s nutrition and hydration needs assessed and met?

				14(1)  The nutritional and hydration needs of service users must be met.		SS1

				Providers must include people's nutrition and hydration needs when they make an initial assessment of their care, treatment and support needs and in the ongoing review of these. The assessment and review should include risks related to people's nutritional and hydration needs.
Providers should have a food and drink strategy that addresses the nutritional needs of people using the service.

				14(2)  Paragraph 1 applies where—
(a) care or treatment involves—
the provision of accommodation by the service provider, or
an overnight stay for the service user on premises used by the service for the purposes of carrying on a regulated activity, or
(b) the meeting of the nutritional or hydration needs of service users is part of the arrangements made for the provision of care or treatment by the service provider.		SS1

				Providers must meet people's nutrition or hydration needs wherever an overnight stay is provided as part of the regulated activity or where nutrition or hydration are provided as part of the arrangements made for the person using the service.

				14(3)  But paragraph (1) does not apply to the extent that the meeting of such nutritional or hydration needs would—
(a) result in a breach of regulation 11, or
(b) not be in the service user's best interests		NA

				14(4)(a) receipt by a service user of suitable and nutritious food and hydration which is adequate to sustain life and good health,

				Nutrition and hydration assessments must be carried out by people with the required skills and knowledge. The assessments should follow nationally recognised guidance and identify, as a minimum: requirements to sustain life, support the agreed care and treatment, and support ongoing good health
dietary intolerances, allergies, medication contraindications
how to support people's good health including the level of support needed, timing of meals, and the provision of appropriate and sufficient quantities of food and drink.		SS1 should demonstrate following the Nutrition & hydration assessment but assessment is not part of PAM

				Nutrition and hydration needs should be regularly reviewed during the course of care and treatment and any changes in people's needs should be responded to in good time.
A variety of nutritious, appetising food should be available to meet people's needs and be served at an appropriate temperature. When the person lacks capacity, they must have prompts, encouragement and help to eat as appropriate.		SS1

				Where a person is assessed as needing a specific diet, this must be provided in line with that assessment. Nutritional and hydration intake should be monitored and recorded to prevent unnecessary dehydration, weight loss or weight gain. Action must be taken without delay to address any concerns.
Staff must follow the most up-to-date nutrition and hydration assessment for each person and take appropriate action if people are not eating and drinking in line with their assessed needs.
Staff should know how to determine whether specialist nutritional advice is required and how to access and follow it.		NA

				Water must be available and accessible to people at all times. Other drinks should be made available periodically throughout the day and night and people should be encouraged and supported to drink.
Arrangements should be made for people to receive their meals at a different time if they are absent or asleep when their meals are served.
Snacks or other food should be available between meals for those who prefer to eat 'little and often'.		SS1

				14(4)(b) receipt by a service user of parenteral nutrition and dietary supplements when prescribed by a health care professional, 		NA

				14(4)(c) the meeting of any reasonable requirements of a service user for food and hydration arising from the service user's preferences or their religious or cultural background, and

				People should be able to make choices about their diet.
People's religious and cultural needs must be identified in their nutrition and hydration assessment, and these needs must be met. If there are any clinical contraindications or risks posed because of any of these requirements, these should be discussed with the person, to allow them to make informed choices about their requirements.
When a person has specific dietary requirements relating to moral or ethical beliefs, such as vegetarianism, these requirements must be fully considered and met. Every effort should be made to meet people's preferences, including preference about what time meals are served, where they are served and the quantity.		SS1

				14(4)(d)  if necessary, support for a service user to eat or drink		NA

				Regulation 15: Premises and equipment (FS)

				15(1) All premises and equipment used by the service provider must be—
15(1)(a) clean, 		Safety SAQ SS4

				CQC KLOE S3.5. How are standards of cleanliness and hygiene maintained?

				• Premises and equipment must be kept clean and cleaning must be done in line with current legislation and guidance.

				• Premises and equipment should be visibly clean and free from odours that are offensive or unpleasant.

				• Providers should:
o Use appropriate cleaning methods and agents.
o Operate a cleaning schedule appropriate to the care and treatment being delivered from the premises or by
the equipment.
o Monitor the level of cleanliness.
o Take action without delay when any shortfalls are identified.
o Make sure that staff with responsibility for cleaning have appropriate training.

				• Domestic, clinical and hazardous waste and materials must be managed in line with current legislation and guidance.		Safety SAQ SS3

				CQC KLOE S3.9. Do the arrangements for managing waste and clinical specimens keep people safe? (This includes classification, segregation, storage, labelling, handling and, where appropriate, treatment and disposal of waste.)

				15(1) All premises and equipment used by the service provider must be—
15(1)(b) secure,		Safety SAQ SS6

				• Security arrangements must make sure that people are safe while receiving care, including:		Safety SAQ SS6

				CQC KLOES3.4. Are there arrangements in place to safeguard adults and children from abuse that reflect relevant legislation and local requirements? Do staff understand their responsibilities and adhere to safeguarding policies and procedures?

				o Protecting personal safety, which includes restrictive protection required in relation to the Mental Capacity Act 2005 and Mental Health Act 1983. This includes the use of window restrictors or locks on doors, which are used in a way that protects people using the service when lawful and necessary, but which does not restrict the liberty of other people using the service.		Safety SAQ SS6

				CQC KLOE E1.7. Are the rights of people subject to the Mental Health Act (MHA) protected and do staff have regard to the MHA Code of Practice?

				o Protecting personal property and/or money.		Safety SAQ SS6

				o Providing appropriate access to and exit from protected or controlled areas.

				o Not inadvertently restricting people’s movements.

				o Providing appropriate information about access and entry when people who use the service are unable to come and go freely and when people using a service move from the premises as part of their care and treatment.

				o Using the appropriate level of security needed in relation to the services being delivered.
Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 (Part 3)
Guidance for providers on meeting the regulations March 2015 57

				• If any form of surveillance is used for any purpose, the provider must make sure that this is done in the best interests of people using the service, while remaining mindful of their responsibilities for the safety of their staff. Any surveillance should be operated in line with current guidance. Detailed guidance on the use of surveillance is available on CQC’s website.

				15(1) All premises and equipment used by the service provider must be—
15(1)(c) suitable for the purpose for which they are being used,		Safety SAQ SH2

				Premises must be fit for purpose in line with statutory requirements and should take account of national best practice.

				CQC KLOE S3.7. Does the design, maintenance and use of facilities and premises keep people safe?

				• Premises must be suitable for the service provided, including the layout, and be big enough to accommodate the potential number of people using the service at any one time. There must be sufficient equipment to provide the service.		Safety SAQ SH2 & SH15

				• Adequate support facilities and amenities must be provided where relevant to the service being provided. This includes sufficient toilets and bathrooms for the number of people using the service, adequate storage space, adequate seating and waiting space.		Safety SAQ SH2

				• People’s needs must be taken into account when premises are designed, built, maintained, renovated or adapted. Their views should also be taken into account when possible.		Patient Experience SAQ P1

				• People should be able to easily enter and exit premises and find their way around easily and independently. If they can’t, providers must make reasonable adjustments in accordance with the Equality Act 2010 and other current legislation and guidance.		Safety SAQ SH2 & Patient Experience SAQ P6

				• Any alterations to the premises or the equipment that is used to deliver care and treatment must be made in line with current legislation and guidance. Where the guidance cannot be met, the provider should have appropriate contingency plans and arrangements to mitigate the risks to people using the service.		Safety SAQ SH2

				CQC KLOE W2.9. Are there robust arrangements for identifying, recording and managing risks, issues and mitigating actions?

				The premises and equipment used to deliver care and treatment must meet people’s needs and, where possible, their preferences. This includes making sure that privacy, dignity and confidentiality are not compromised.		Safety SAQ SH2

				• Reasonable adjustments must be made when providing equipment to meet the needs of people with disabilities, in line with requirements of the Equality Act 2010.		Safety SAQ SH15

				15(1) All premises and equipment used by the service provider must be—
15(1)(d) properly used,
15(1)(e) properly maintained, and		Safety prompt questions 1,4 & 7 for each technical area e.g. electrical safety

				• Providers must make sure that they meet the requirements of relevant legislation so that premises and equipment are properly used and maintained. See Annex A for relevant legislation.

				CQC KLOE S3.7. Does the design, maintenance and use of facilities and premises keep people safe?
S3.8. Does the maintenance and use of equipment keep people safe?

				• The provider’s Statement of Purpose and operational policies and procedures for the delivery of care and treatment should specify how the premises and equipment will be used.		Safety SAQ SH2 & SH15

				• Any change of use of premises and/or equipment should be informed by a risk assessment and providers must make appropriate alterations to premises and equipment where reasonably practical. Where this is not possible, providers should have appropriate contingency plans and arrangements to mitigate the risks to people using the service. Alterations must be in line with current legislation and guidance.		Safety SAQ SH2

				CQC KLOE W2.9. Are there robust arrangements for identifying, recording and managing risks, issues and mitigating actions?

				• There should be regular health and safety risk assessments of the premises (including grounds) and equipment. The findings of the assessments must be acted on without delay if improvements are required.		SH4 & safety SAQ prompt 3

				CQC KLOE W2.9. Are there robust arrangements for identifying, recording and managing risks, issues and mitigating actions?

				• There should be suitable arrangements for the purchase, service, maintenance, renewal and replacement of premises (including grounds) and equipment. These arrangements must make sure that they meet the requirements of current legislation and guidance, manufacturers’ instructions and the provider’s policies or procedures.		Safety SAQ SH1 & Safety SAQ prompt 4

				• Providers must have operational policies and procedures and maintenance budgets to maintain their equipment, buildings and mechanical engineering and electrical systems so that they are sound, operationally safe and exhibiting only minor deterioration.		Safety SAQ SH1 & Safety SAQ prompt 4

				S3.8. Does the maintenance and use of equipment keep people safe?

				• All equipment must be used, stored and maintained in line with manufacturers’ instructions. It should only be used for its intended purpose and by the person for whom is it provided.		Safety SAQ SH15

				S3.8. Does the maintenance and use of equipment keep people safe?

				• Providers must make sure that staff and others who operate the equipment are trained to use it appropriately.		Safety SAQ SH15 & Safety SAQ prompt 2&5

				15(1) All premises and equipment used by the service provider must be—
15(1)(f) appropriately located for the purpose for which they are being used.

				• When planning the location of premises, providers must take into account the anticipated needs of the people who will use the service and they should ensure easy access to other relevant facilities and the local community.		Patient Experience SAQ P1

				• Facilities should be appropriately located to suit the accommodation that is being used. This includes short distances between linked facilities, sufficient car parking that is clearly marked and reasonably close, and good access to public transport.		Safety SAQ SH2

				Equipment must be accessible at all times to meet the needs of people using the service. This means it must be available when needed, or obtained in a reasonable time so as not to pose a risk to the person using the service.
Equipment includes chairs, beds, clinical equipment, and moving and handling equipment.		Safety SAQ SH15

				S3.8. Does the maintenance and use of equipment keep people safe?

				15(2) The registered person must, in relation to such premises and equipment, maintain standards of hygiene appropriate for the purposes for which they are being used.

				• Providers must comply with guidance from the Department of Health about the prevention and control of infections: Health and Social Care Act 2008: Code of Practice for health and adult social care on the prevention and control of infections and related guidance.		Safety SAQ SS4

				S3.6. Are reliable systems in place to prevent and protect people from a healthcare-associated infection?

				• Where applicable, premises must be cleaned or decontaminated in line with current legislation and guidance, and equipment must be cleaned, decontaminated and/or sterilised in line with current legislation and guidance and manufacturers’ instructions. Equipment must be cleaned or decontaminated after each use and between use by different people who use the service.		Safety SAQ SS4

				• Ancillary services belonging to the provider, such as kitchens and laundry rooms, which are used for or by people who use the service, must be used and maintained in line with current legislation and guidance. People using the service and staff using the equipment should be trained to use it or supervised/risk assessed as necessary.		Safety SAQ SS1, SS4 & SH10

				W2.9. Are there robust arrangements for identifying, recording and managing risks, issues and mitigating actions?

				• Multiple use equipment and devices must be cleaned or decontaminated between use. Single use and single person devices must not be re-used or shared. All staff must understand the risk to people who use services if they do not adhere to this.		Safety SAQ SS2 & SS4

				W2.9. Are there robust arrangements for identifying, recording and managing risks, issues and mitigating actions?

				Regulation 16: Receiving and acting on complaints (FS)		Patient Exp SAQ P1

				R4. How are people’s concerns and complaints listened and responded to and used to improve the quality of care?

				16(1) Any complaint received must be investigated and necessary and proportionate action must be taken in response to any failure identified by the complaint or investigation.		P1

				People must be able to make a complaint to any member of staff, either verbally or in writing.
All staff must know how to respond when they receive a complaint.
Unless they are anonymous, all complaints should be acknowledged whether they are written or verbal.
Complainants must not be discriminated against or victimised. In particular, people's care and treatment must not be affected if they make a complaint, or if somebody complains on their behalf.
Appropriate action must be taken without delay to respond to any failures identified by a complaint or the investigation of a complaint.
Information must be available to a complainant about how to take action if they are not satisfied with how the provider manages and/or responds to their complaint. Information should include the internal procedures that the provider must follow and should explain when complaints should/will be escalated to other appropriate bodies.
Where complainants escalate their complaint externally because they are dissatisfied with the local outcome, the provider should cooperate with any independent review or process.		P1

				16(2) The registered person must establish and operate effectively an accessible system for identifying, receiving, recording, handling and responding to complaints by service users and other persons in relation to the carrying on of the regulated activity.		P1

				Information and guidance about how to complain must be available and accessible to everyone who uses the service. It should be available in appropriate languages and formats to meet the needs of the people using the service.
Providers must tell people how to complain, offer support and provide the level of support needed to help them make a complaint. This may be through advocates, interpreter services and any other support identified or requested.
When complainants do not wish to identify themselves, the provider must still follow its complaints process as far as possible.
Providers must have effective systems to make sure that all complaints are investigated without delay. This includes: Undertaking a review to establish the level of investigation and immediate action required, including referral to appropriate authorities for investigation. This may include professional regulators or local authority safeguarding teams.
Making sure appropriate investigations are carried out to identify what might have caused the complaint and the actions required to prevent similar complaints.
When the complainant has identified themselves, investigating and responding to them and where relevant their family and carers without delay.		P1

				Providers should monitor complaints over time, looking for trends and areas of risk that may be addressed.
Staff and others who are involved in the assessment and investigation of complaints must have the right level of knowledge and skill. They should understand the provider's complaints process and be knowledgeable about current related guidance.
Consent and confidentiality must not be compromised during the complaints process unless there are professional or statutory obligations that make this necessary, such as safeguarding.
Complainants, and those about whom complaints are made, must be kept informed of the status of their complaint and its investigation, and be advised of any changes made as a result.
Providers must maintain a record of all complaints, outcomes and actions taken in response to complaints. Where no action is taken, the reasons for this should be recorded.
Providers must act in accordance with Regulation 20: Duty of Candour in respect of complaints about care and treatment that have resulted in a notifiable safety incident.		P1

				16(3)  The registered person must provide to the Commission, when requested to do so and by no later than 28 days beginning on the day after receipt of the request, a summary of—
(a) complaints made under such complaints system,
(b) responses made by the registered person to such complaints and any further correspondence with the complainants in relation to such complaints, and
(c) any other relevant information in relation to such complaints as the Commission may request.		P1

				CQC can ask providers for information about a complaint; if this is not provided within 28 days of our request, it may be seen as preventing CQC from taking appropriate action in relation to a complaint or putting people who use the service at risk of harm, or of receiving care and treatment that has, or is, causing harm.
The 28-day period starts the day after the request is received.		P1

				Regulation 17: Good governance (FS)

				W2.6. Are there comprehensive assurance system and service performance measures, which are reported and monitored, and is action taken to improve performance
S3.1. Are the systems, processes and practices that are essential to keep people safe identified, put inplace and communicated to staff?
W2. Does the governance framework ensure that responsibilities are clear and that quality, performance and risks are understood and managed?		The NHS PAM is designed to be used as a system that meets this requirement

				17(1) Systems or processes must be established and operated effectively to ensure compliance with the requirements in this Part.

				Providers must operate effective systems and processes to make sure they assess and monitor their service against Regulations 4 to 20A of Part 3 of the Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 (as amended). The provider must have a process in place to make sure this happens at all times and in response to the changing needs of people who use the service.

				The system must include scrutiny and overall responsibility at board level or equivalent.		Governance domain

				17(2) Without limiting paragraph (1), such systems or processes must enable the registered person, in particular, to—

				17(2)(a) assess, monitor and improve the quality and safety of the services provided in the carrying on of the regulated activity (including the quality of the experience of service users in receiving those services);		The NHS PAM is designed to be used as a system that meets this requirement

				S3.3. Is implementation of safety systems, processes and practices monitored and improved when required?

				1. Providers must have systems and processes such as regular audits of the service provided and must assess, monitor and improve the quality and safety of the service. The audits should be baselined against Regulations 4 to 20A of the Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 and should, where possible, include the experiences people who use the service. The systems and processes should be continually reviewed to make sure they remain fit for purpose. 
Fit for purpose means that:
systems and processes enable the provider to identify where quality and/or safety are being compromised and to respond appropriately and without delay. providers have access to all necessary information.

				17(2)(a) 2. Information should be up to date, accurate and properly analysed and reviewed by people with the appropriate skills and competence to understand its significance. When required, results should be escalated and appropriate action taken.		G1.7

				W2.7. Are there effective arrangements in place to ensure that the information used to monitor and manage quality and performance is accurate, valid, reliable, timely and relevant? What action is taken when issues are identified?
W5.6. How is information used proactively to improve care?

				17(2)(a) 3. Providers should have effective communication systems to ensure that people who use the service, those who need to know within the service and, where appropriate, those external to the service, know the results of reviews about the quality and safety of the service and any actions required following the review.		NA

				17(2)(a) 4. Providers should actively seek the views of a wide range of stakeholders, including people who use the service, staff, visiting professionals, professional bodies, commissioners, local groups, members of the public and other bodies, about their experience of, and the quality of care and treatment delivered by the service. Providers must be able to show how they have: analysed and responded to the information gathered, including taking action to address issues where they are raised, and
used the information to make improvements and demonstrate that they have been made		Patient Experience SAQ P1

				W4. How are people who use the service, the public and staff engaged and involved?

				Providers must seek professional/expert advice as needed and without delay to help them to identify and make improvements.		Governance SAQ G3

				17(2)a
Providers must monitor progress against plans to improve the quality and safety of services, and take appropriate action without delay where progress is not achieved as expected.		PE domain and action plan prompt under each SAQ

				Subject to statutory consent and applicable confidentiality requirements, providers must share relevant information, such as information about incidents or risks, with other relevant individuals or bodies. These bodies include safeguarding boards, coroners, and regulators. Where they identify that improvements are needed these must be made without delay.		Safety SAQ SH17

				17(2)a
Providers should read and implement relevant nationally recognised guidance and be aware that quality and safety standards change over time when new practices are introduced, or because of technological development or other factors.		Safety SAQ prompt Question 1

				E1.1. How are relevant and current evidence-based guidance, standards, best practice and legislation identified and used to develop how services, care and treatment are delivered? (This includes from NICE and other expert and professional bodies).

				17(2)(b)  assess, monitor and mitigate the risks relating to the health, safety and welfare of service users and others who may be at risk which arise from the carrying on of the regulated activity;		Safety SAQ prompt question 3 & G1.9 & G1.10

				S3.1. Are the systems, processes and practices that are essential to keep people safe identified, put inplace and communicated to staff?
S4.4. Are comprehensive risk assessments carried out for people who use services and risk management plans developed in line with national guidance? Are risks managed positively?
S5.1. How are potential risks taken into account when planning services, for example, seasonal fluctuations in demand, the impact of adverse weather, or disruption to staffing?

				17(2)(b)
Providers must have systems and processes that enable them to identify and assess risks to the health, safety and/or welfare of people who use the service.

				17(2)(b)
Where risks are identified, providers must introduce measures to reduce or remove the risks within a timescale that reflects the level of risk and impact on people using the service.

				17(2)(b)
Providers must have processes to minimise the likelihood of risks and to minimise the impact of risks on people who use services.

				17(2)(b)
Risks to the health, safety and/or welfare of people who use services must be escalated within the organisation or to a relevant external body as appropriate.
 Identified risks to people who use services and others must be continually monitored and appropriate action taken where a risk has increased.

				17(2)(b)
Note: In this regulation, 'others' includes anyone who may be put at risk through the carrying on of a regulated activity, such as staff, visitors, tradespeople or students.

				17(2)(c)  maintain securely an accurate, complete and contemporaneous record in respect of each service user, including a record of the care and treatment provided to the service user and of decisions taken in relation to the care and treatment provided;		NA

				17(2)(d)  maintain securely such other records as are necessary to be kept in relation to—
(i) persons employed in the carrying on of the regulated activity, and
(ii) the management of the regulated activity;

				Records relating to people employed and the management of regulated activities must be created, amended, stored and destroyed in accordance with current legislation and guidance.		Safety SAQ SH3

				Records relating to people employed must include information relevant to their employment in the role including information relating to the requirements under Regulations 4 to 7 and Regulation 19 of this part (part 3) of the Health and Social Care Act 2008 (Regulated Activities) Regulations 2014. This applies to all staff, not just newly appointed staff. Providers must observe data protection legislation about the retention of confidential personal information.

				Records relating to the management of regulated activities means anything relevant to the planning and delivery of care and treatment. This may include governance arrangements such as policies and procedures, service and maintenance records, audits and reviews, purchasing, action plans in response to risk and incidents.

				W2.9. Are there robust arrangements for identifying, recording and managing risks, issues and mitigating actions?

				Records must be kept secure at all times and only accessed, amended or destroyed by people who are authorised to do so.

				Information in all formats must be managed in line with current legislation and guidance.

				Systems and processes must support the confidentiality of people using the service and not contravene the Data Protection Act 1998.

				17(2)(e)  seek and act on feedback from relevant persons and other persons on the services provided in the carrying on of the regulated activity, for the purposes of continually evaluating and improving such services;		Patient Experience SAQ P1 

				17(2)(e)
Providers should actively encourage feedback about the quality of care and overall involvement with them. The feedback may be informal or formal, written or verbal. It may be from people using the service, those lawfully acting on their behalf, their carers and others such as staff or other relevant bodies.

				17(2)(e)
All feedback should be listened to, recorded and responded to as appropriate. It should be analysed and used to drive improvements to the quality and safety of services and the experience of engaging with the provider.

				17(2)(e)
Improvements should be made without delay once they are identified, and the provider should have systems in place to communicate how feedback has led to improvements.

				17(2)(e)
Where relevant, the provider should also seek and act on the views of external bodies such as fire, environmental health, royal colleges and other bodies who provide best practice guidance relevant to the service provided.

				17(2)(f)  evaluate and improve their practice in respect of the processing of the information referred to in sub-paragraphs (a) to (e).		Safety SAQ prompt question 7, SAQ G1.8 & G1.4

				17(2)(f)
Providers must ensure that their audit and governance systems remain effective.

				17(3)  The registered person must send to the Commission, when requested to do so and by no later than 28 days beginning on the day after receipt of the request—-		NA

				Regulation 18: Staffing (FS)		see also 'prompt guidance sheet'

				18(1)  Sufficient numbers of suitably qualified, competent, skilled and experienced persons must be deployed in order to meet the requirements of this Part.		Safety SAQ prompt question 2: See 'prompt guidance sheet'

				S4.1. How are staffing levels and skill mix planned and reviewed so that people receive safe care and treatment at all times, in line with relevant tools and guidance, where available?

				18(2)(a ) receive such appropriate support, training, professional development, supervision and appraisal as is necessary to enable them to carry out the duties they are employed to perform,		Safety SAQ prompt question 5: See 'prompt guidance sheet'

				S3.2. Do staff receive effective mandatory training in the safety systems, processes and practices?

				18(2)(b)  be enabled where appropriate to obtain further qualifications appropriate to the work they perform, and

				18(2)(b)  be enabled where appropriate to obtain further qualifications appropriate to the work they perform, and

				Regulation 19: Fit and proper persons employed (FS)		NA

				Regulation 20: Duty of candour (FS)		G2.9
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