
Appendix II - Operational high risk summary (May 2019)

ID Title Division Risk Type Rating (current) Risk level 

(current)

4305 Exceeding annual budget (Specialty Medicine CBU) Medicine Finances 16 High risk

4311 Access to essential areas of the estate (Specialty 

Medicine CBU)

Medicine Service disruption 16 High risk

4324 Access to essential areas of the estate 

(Cardiovascular CBU)

Medicine Service disruption 16 High risk

4317 Exceeding annual budget (Cardiovascular CBU) Medicine Finances 16 High risk

4331 Exceeding annual budget (Urgent & Emergency 

Care CBU)

Medicine Finances 16 High risk

4334 Access to essential areas of the estate (Urgent & 

Emergency Care CBU)

Medicine Service disruption 15 High risk

4340 Workforce capacity & capability (Cancer Services 

CBU)

Clinical Support Services Service disruption 15 High risk

4330 Workforce capacity & capability (Urgent & 

Emergency Care CBU)

Medicine Service disruption 15 High risk

4328 Quality of patient experience (Urgent & 

Emergency Care CBU)

Medicine Reputation / compliance 15 High risk

4320 Workforce capacity & capability (Cardiovascular 

CBU)

Medicine Service disruption 15 High risk

4170 Workforce capacity & capability (Pharmacy) Clinical Support Services Service disruption 15 High risk

4297 Workforce capacity & capability (Therapies & 

Rehabilitation)

Clinical Support Services Service disruption 15 High risk

4302 Workforce capacity & capability (Specialty 

Medicine CBU)

Medicine Service disruption 15 High risk

4190 Safety & effectiveness of patient care (Surgery 

CBU)

Surgery Harm (physical or psychological) 12 High risk

4191 Availability of essential equipment (Surgery CBU) Surgery Service disruption 12 High risk

4195 Delayed patient discharge or transfer of care 

(Surgery CBU)

Surgery Reputation / compliance 12 High risk

4196 Workforce capacity & capability (Surgery CBU) Surgery Service disruption 12 High risk

4214 Workforce capacity & capability (T&O and 

Ophthalmology CBU)

Surgery Service disruption 12 High risk

4262 Availability of essential equipment & supplies (T&O 

and Ophthalmology CBU)

Surgery Service disruption 12 High risk

4115 Workforce capacity & capability (TACC & Pain CBU) Surgery Service disruption 12 High risk

4168 Availability of essential equipment & supplies 

(Pharmacy)

Clinical Support Services Service disruption 12 High risk

4169 Availability of essential information (Pharmacy) Clinical Support Services Service disruption 12 High risk

4315 Delayed patient diagnosis or treatment 

(Cardiovascular CBU)

Medicine Harm (physical or psychological) 12 High risk

4372 Compliance with regulations & standards 

(Outpatient Services)

Clinical Support Services Reputation / compliance 12 High risk

4373 Availability of essential information (Outpatient 

Services)

Clinical Support Services Service disruption 12 High risk

4408 Safety & effectiveness of patient care (Children & 

Young Persons CBU)

Family Health Harm (physical or psychological) 12 High risk

4409 Health, safety & security of staff, patients and 

visitors (Children & Young Persons CBU)

Family Health Harm (physical or psychological) 12 High risk

4410 Compliance with regulations & standards (Children 

& Young Persons CBU)

Family Health Reputation / compliance 12 High risk

4420 Workforce capacity & capability (Children & Young 

Persons CBU)

Family Health Service disruption 12 High risk

4425 Workforce capacity & capability (Diagnostics CBU) Clinical Support Services Service disruption 12 High risk

4426 Availability of essential equipment & supplies 

(Diagnostics CBU)

Clinical Support Services Service disruption 12 High risk

4435 Access to essential areas of the estate (Diagnostics 

CBU)

Clinical Support Services Service disruption 12 High risk

4460 Workforce capacity & capability (Women's Health 

& Breast Services CBU)

Family Health Service disruption 12 High risk

4461 Safety & effectiveness of patient care (Women's 

Health & Breast Services CBU)

Family Health Harm (physical or psychological) 12 High risk
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ID Title Division Risk Type Rating (current) Risk level 

(current)

4327 Delayed patient diagnosis or treatment (Urgent & 

Emergency Care CBU)

Medicine Harm (physical or psychological) 12 High risk

4329 Safety & effectiveness of patient care (Urgent & 

Emergency Care CBU)

Medicine Harm (physical or psychological) 12 High risk

4333 Delayed patient discharge or transfer of care 

(Urgent & Emergency Care CBU)

Medicine Reputation / compliance 12 High risk
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