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DATE TIME VENUE THEME/ACTIVITY Lead Notes
12 April 2018 2pm-5pm Lincoln Cancelled - CQC Inspection
10 May 2018 2pm — 5pm Lincoln What Good Governance Looks Like at ULH Facilitator
e Tools
e Structure
e BAF
e Committee ToR
15 June 2018 1pm-4pm Lincoln Engaging and Involving Staff
e 2021 Strategy/ People Strategy
e Staff Charter/ Personal Responsibility Framework
e Staff Survey
12 July 2018 2pm-5pm Lincoln Team Working/ Team Building for the Trust Board Facilitator
17 August 1pm-4pm Lincoln Evidence Workshop of Progress against CQC action plan Relevant Internal
2018 Leads
7 September 1pm-4pm Lincoln Horizon Scanning for the Year Ahead DDoF
2018 e Stock take 18/19 Head of 2021
e Plan 19/20
e Risks
11 October 2pm-5pm Lincoln Clinical Directorates — Tell the Board Chair/ CEO
2018 Joint Board session with triumverates




