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ULHT PEOPLE STRATEGY (Appendix 1) 
 
Right number of people in the right place, with the right skill mix, attitudes and behaviours, motivated and managed to perform at 
their best and engaged on patient safety. 
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Work Programme 

- New roles & capabilities 
- Recruitment & retention 
- Productivity & performance 
- Talent management 

- Engaging with vision & values 
- Employee voice 
- Inclusive / engaging leaders 
- Workforce health / well-being 
- Reward & recognition 
- Change & continuous improvement 

KPI’s 
- Vacancy rates 
- Voluntary turnover 
- Sickness absence 
- Appraisal rates 
- Core learning 
- Engagement index 
- Leadership / Mgt. index 

2017/18 Priorities: 

 
Workforce Skills &   Change & 
Numbers:   Engagement: 

 
- Recruitment  - Leadership 
- Skill Mix   - Culture of Safety
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