
 

 

EXECUTIVE TEAM 
 

Delivering the 2016/17 priorities, dealing with operational issues and 
monitoring risk 

 

 

 

                                                                         

      

 

                                                                 

    

                                                   

                                                                                   

                                                                                        

     

 
 
 
  
  

WORKFORCE REVIEW  

(Including Recruitment 
and Retention, skill mix, 

reduction in agency 
usage) 

EFFICIENCY AND 

PRODUCTIVITY 
 (Focus on pathway improvement, 

productivity gain, agency cost 

reduction  in waste 

CLINICAL SERVICE 
DEVELOPMENT 

 
(Execute the Trust’s Clinical 

Strategy) 

MARKET SHARE  
 (Elective & Urgent Care 

Capacity Market Share) 

2021 PROGRAMME BOARD 

Delivery of Medium Term Plan to 2020/21 

TRUST BOARD 
 

 

STAFF ENGAGEMENT 

QUALITY 
 

(Driving forward 
Quality Improvement) 

DIRECTORATES  

Business Review 

Meetings 

• Clinical and non clinical Policy and strategy 
approval 

• Approval of corporate plans 

• Agreement of clinical standards 

Clinical Executive Committee 

Clinical Management Board 


