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Flow Chart for Escalation of Staffing Shortfalls

At shift handover Site Duty Manager
contacts wards and identifies any
outstanding staffing shortfalls and hands
over to Site Duty Manager/Matrons

Matron/Deputy visits wards within their
responsibility and addresses any staffing

shortfalls.

Site Duty Manager/Matron attends
operation management meeting and
collects information from Site Duty
Manager on outstanding staffing

shortfalls.
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Site Duty Manager /Matron meets, or
liaises, with Matron/Deputies to resolve
any outstanding shortfalls collectively
across site

Outstanding staffing shortfalls which are
of concern are escalated to Head of
Nursing to resolve.

Deputy Director of Operations/Deputy
Chief Nurse are contacted if staffing
shortfalls are not able to be addressed

Director of Operations/Chief Nurse/Gold
on-call are contacted regarding any
concerns that are unresolved

Considering:- Sister
working clinically, reduce
study leave, move staff,
use of Bank/Agency etc.




