Equality Delivery System for the NHS
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf
This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.
NHS organisation name:
United Lincolnshire NHS Hospitals' Trust

Organisation’s Board lead for EDS2:
Martin Rayson, Director of Human Resources and Organisational Development

Organisation’s EDS2 lead (name/email):
Tim Couchman (tim.couchman@ulh.nhs.uk)

Level of stakeholder involvement in EDS2 grading and subsequent actions:
* Hearing Lincolnshire's Hidden Voices Equality Engagement events
* Trust locality forum meetings.
* Lincoln PRIDE
* Local children's centres
* Local resident groups
* Local higher education institutions
* Local youth councils
* Local Dementia Cafes
* Local sensory impairment groups
* Bespoke engagement regarding clinical strategy and 2021 plan
A report for each engagement event is produced with action plan.

Publication Gateway Reference Number: 03247

Organisation’s Equality Objectives (including duration period):
Equality Objectives 2019-2020:
* We will improve the experience of patients living with dementia by implementing a
dementia bundle.
* We will demonstrate improvement in communication with people living with
disability through full implementation of the Accessible Information Standard.
* We will expand equality monitoring within our primary patient information systems
to ensure as many of the protected characteristic groups as possible are included.
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Services are commissioned, procured, designed and delivered to meet the health needs of
local communities
Grade
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Evidence drawn upon for rating
* Trust has integrated inclusion strategy, which incorporates
equality objectives for patients, service users, local communities
and staff.
(https://www.ulh.nhs.uk/about/equality-diversity/equality-objectives/)
* Trust innovated and delivering from May 2018 new equality
focussed EDS engagement model called 'Hearing Lincolnshire's
Hidden Voices', in partnership with NHS East Lincs CCG, through
which structured engagement regarding service delivery and
improvement is undertaken in relation to the protected groups.
* Trust's 2021 Plan and associated work streams underpinned by
equality analyses.
* System
of equality
analysis
forfor
Trustrating
business in place.
Evidence
drawn
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* Equality analysis for Trust business planning introduced in 2018
* New county-wide interpretation and translation service in place
* The07/2018.
Trust utilises a suite of nationally recognised, profession
from
specific health assessment tools.
* Trust leads on the development and implementation of the 'All
About Me' care passport type document.
* Trust has made significant progress in implementing the
Accessible Information Standard, through alignment to the new
hybrid mail system.
* Hearing Lincolnshire's Hidden Voices equality engagement model
provides service users from the protected groups with an effective
mechanism to ensure their voices are heard and acted upon.
* Trust provides a 24/7 Chaplaincy & Spiritual support service for
people of all faiths and none.
* Significant progress made in partnership with Carers First to
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Transitions from one service to another, for people on care pathways, are made smoothly
with everyone well-informed
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- Protocols to ensure people are transferred to specialist regional
services.
- Protocols to ensure people are fast-tracked to in-house specialist
services.
- Protocols to support people living with multiple conditions in all
in-patient care settings
- Protocols to support a smooth transition from the hospital to
community care setting.
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Better health outcomes, continued
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When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse
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Evidence drawn upon for rating
* All patients have clear, evidence based care plans in place.
* Clinical areas utilise the safety thermometer and safety quality
dashboard to further tools to ensure patient safety.
* All patients are routinely risk assessed in relation to: falls,
pressure ulcers, nutrition, use of bedrails, moving and handling,
and routine observations to identify the deteriorating patient.
* Specialist care bundle to manage sepsis is in place.
* Comprehensive systems of child and adult safeguarding,
including staff training, is in place.
* The Trust provides a comprehensive Chaplaincy and Spiritual
Care Service, who are the subject matter experts in ensure safe
pastoral care.

Screening, vaccination and other health promotion services reach and benefit all local
communities
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Evidence drawn upon for rating
* ULHT delivers part of the pathway for a range of screening
programmes, including cancer, breast, ante-natal and new-born,
prostate, cervical, diabetes, ascending aortic aneurism, bowel,
frailty and dementia.
* ULHT was among the top performers nationally in delivering Flu
vaccinations to staff, thereby promoting a healthy example to local
communities
* In emergency situations the Trust provides tetanus and PEP
vaccinations in A&E.
* Trust provides a range of vaccinations to staff including Hepatitis
B, MMR, Hepatitis A and Flu.
* The Trust's Occupational Health Department actively engages in
health promotion in the areas of smoking cessation, physical health
and well-being challenges, staff access to physiotherapy,
mindfulness,
mentalfor
health
first aid, making every
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People, carers and communities can readily access hospital, community health or primary
care services and should not be denied access on unreasonable grounds
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* The Trust's new Hearing Lincolnshire's Hidden Voices equality
engagement model proactively engages with people from protected
and other lesser heard groups in relation to their access of
healthcare.
* The Trust routinely engages with local communities through its
own locality forum, a range of disability groups, people from the
migrant community, cancer forum, Healthwatch, advocacy groups
etc.
* The Trust has its own Patient Experience Group and Equality,
Diversity and Inclusion Operational Group, with service users on
both groups.
* The Trust is implementing the Accessible Information Standard.
* All Trust patient areas audited in relation to accessibility by
AccessAble and detailed accessibility information for all clinical
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People are informed and supported to be as involved as they wish to be in decisions
about their care

Improved patient access and experience
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People report positive experiences of the NHS
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Evidence drawn upon for rating
* All patients and carers are assessed / clerked using standard
assessment forms.
* The Trust provides a comprehensive translation and interpretation
service for service users for whom English is not their first language
(including sensory impairment translation)
* Trust has lead in the development and implementation of the 'All
About Me' care passport type document.
* Trust acts upon national patient experience surveys.
* Continuous survey of carers (through PALS staff and volunteers)
* Trust has revised Dignity in Care Pledges in place.

Evidence drawn upon for rating
* Trust receives and acts upon patient experience data through a
range of surveys:
* National in-patient and out-patient surveys, national specialist
service surveys (eg. maternity, cancer, A&E), Family and Friends
Test, Patient Opinion website and Healthwatch data.

Sexual orientation

People’s complaints about services are handled respectfully and efficiently
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Evidence drawn upon for rating
* Trust has nationally recognised 'See it my way' approach to
handling patient complaints.
* Trust has designated PALS service in place.
* Complaint and PALS data can be disaggregated to a range of
protected groups and is acted upon.
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Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

A representative and supported workforce
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Evidence drawn upon for rating
* All job applications utilise the NHS Jobs2 system, which allows all
candidates to disclose their equality monitoring data in an
anonymised fashion. Alternative job applications are supported
upon request.
* New recruitment training for managers implemented from July
2018, this includes a section on equality and diversity in
recruitment.
* The Trust implemented the new TRAC system to improve
performance and reporting ability.
* The Trust has implemented the WRES and the BAME network
supporting the Trust look at data relating to WRES Indicator 2,
recruitment.
* The
Trust is planning
implement
WDES at launch in 2019.
Evidence
drawntoupon
for the
rating
* The Trust is Disability Confident Employer and a Mindful
Employer.
The Trust completed and published the new Gender Pay Gap
report, with associated actions, on the gov.uk website.

The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations
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Training and development opportunities are taken up and positively evaluated by all staff
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Evidence drawn upon for rating
* The Trust implemented new equality, diversity and inclusion (incl.
human rights) induction and mandatory training for all staff in 2017.
* Through the WRES work undertaken to ensure BAME staff have
fair and equal access to training opportunities. The Trust uses
positive action to promote regional NHS Leadership Academy
BAME Leadership opportunities.
* The Trust receives and acts upon annual NHS Staff Survey data
in relation to training and development opportunities.
* The trust is preparing to implement the WDES (Workforce
Disability Equality Standard)
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When at work, staff are free from abuse, harassment, bullying and violence from any source

A representative and supported workforce
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reassignment

Religion or belief

Achieving
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Evidence drawn upon for rating
* The Trust has a dignity at work policy.
* The Trust has launched four staff equality networks in 2017/2018;
BAME, LGBT+, Armed Forces and MAPLE (Disability).
* The Trust has a Freedom to Speak Up guardian and associated
policy, conversations have commenced to see how the staff
networks could support the FTSU work.
* WRES and Staff Survey data in relation to bullying acted upon by
the Trust.
* All incidents of abuse, harassment, bullying and violence can be
reported through the Datix system and the Trust responds to this
information.

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives
Grade
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Evidence drawn upon for rating
* The Trust has recently revised its Flexible Working Policy and
Retirement Guidance. The OD Team are leading on work to
promote the Trust's flexible approach to work.
* Trust has recently launched a Shared Parental Leave policy
* Trust has recently updated its Special Leave Policy to include
Child Bereavement.
* Trust launched 'Book of Ben' to promote all the positive benefits of
working for the organisation.
* The Trust offers a fully comprehensive Occupational Health
Service to all staff.
* The Trust proactively supports reasonable adjustments to support
Evidence
upon for rating
colleagues
withdrawn
disability.
The Trust is a Disability Confident Employer and a Mindful
Employer
* NHS Staff Survey Data from an Equality perspective is reported to

Staff report positive experiences of their membership of the workforce
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the Trust Board and acted upon.
* Staff Engagement Team undertake regular Staff Pulse Checks.
* Trust has a health and well-being group.
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Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations
Grade
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Evidence drawn upon for rating
* The Trust has an Inclusion Strategy.
* The Trust board has identified Inclusion as a priority for
2019-2020.
* Equality related issues are upwardly reported to the Trust Board
through the Committee structure
* Each of the Staff Equality Networks has a designated Executive
Sponsor, this role is supported by a sponsor brief document.
* The Trust completed the NHS Employers Diversity and Inclusion
Partners Programme 2017-2018 and has joined the alumni from
2018-2019.
* The Trust has sponsored the ED&I Lead to undertake the role of
WRES Expert on NHS England first WRES Expert Programme 2018-2019.
Evidence drawn upon for rating

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed
Grade
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reassignment

Religion or belief

Achieving
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* From 2017, a rolling programme of equality analyses for papers
going before the board was commenced.
* From 2019 an Equality, Diversity and Inclusion Statement has
been included in all policy templates.

Sex
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Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination
Grade
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Evidence drawn upon for rating
* All staff receive an equality, diversity and inclusion session as part
of their induction, followed by a 3-year mandatory update via
e-learning. This training meets the requirements of the East
Midlands Skills for Health framework.
* Equality Visible Leaders / Champions / Allies programme for Staff
Equality Networks commenced in 2017.
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