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	Purpose
	This report summarises the assurances received and key decisions made by the Finance, Performance and Estates Committee (FPEC).  The report details the strategic risks considered by the Committee on behalf of the Board and any matters for escalation for the Board’s response.

This assurance committee meets monthly and takes scheduled reports from all Trust operational committees according to an established work programme. 

	Assurances received by the Committee
	Assurance in respect of  SO 2d
Issue: Integrated Performance Report and Finance Report
Source of assurance: The Committee received the reports and noted the Trust are £1.2M ahead of plan with an outturn of £88.2m against the Financial Recovery plan of £89.4m deficit.  A full and final settlement has been reached with CCG’s for 2018/19, as such there is no further risk of financial penalties.  Temporary staffing costs continue to be high with £37.1M spend, £1.8m higher than FRP.
£16.2m of efficiency savings were delivered, against the FRP of £15.1m, of which 80% were recurrent. Plans for 19/20 were progressing well, but were subject to some risk. 
Capital funding delivered a £5k underspend at month 12.  
The Committee was asked to support revenue borrowing of £7.376M for June 2019.  The Committee gave its support, but would receive a monthly borrowing trajectory in future once the capital plan had been agreed. No capital borrowing was required in June due to amounts previously drawn down and the availability of internal funding. 


	
	Assurance in respect of  SO 2d

Issue: Budget Setting
Source of assurance:  The Committee were advised that the Trust were behind with budget setting and the position was outlined in the paper.  A first draft was expected at the end of April and engagement work with the triumvirates would be undertaken to ensure they owned the budgets and could be held to account to deliver objectives within the available budget, by mid-May. 
The Committee thanked the team for their hard work in achieving the current position and recognised that this would ensure grip and control on budgets for the coming year.

  

	
	Assurance in respect of  SO 2d
Issue: Contracting and Income Report
Source of assurance:  The Committee were advised that 18/19 CQUIN income had been finalised.  Work continued with the commissioners for 2019/20 on the resolution of outstanding items. The contract would be presented to the Trust Board for sign off on 7 May.
5 local CQUIN schemes valued at £3.69m were being developed with an assumption of 100% delivery for 19/20. 


	
	Assurance in respect of SO 2d
Issue: Progress on Internal Long-Term Plan 
Source of Assurance: The Committee received an update in relation to the long term financial plan and noted that the national intent was for all providers to be in financial balance by 2023/24.  The structural deficit of £30m would remain in this plan and require resolution at a system level. 
An outturn of £88.2m has been rolled forward to plans to achieve £70.3m control total in 2019/20. Once 19/20 planning had been completed, the long term financial plan would be progressed further to enable the finance strategy to be presented to the Trust Board in September.



	
	Assurance in respect of SO2d

Issue: Reference Costs
Source of assurance: The Committee approved the process that would be utilised to complete the reference costs prior to submission on 2nd August 2019.  The Committee were assured that the items raised by Ernst and Young in May 2018 had been resolved, with the exception of those dependent on IT systems that were not a high priority within the limited capital available. 

	
	Assurance in respect of SO 2c
Issue:  Planned Care
Source of assurance: Trust Integrated Performance Report and Improvement Trajectories
The Committee noted the report and congratulated the team on achieving:
· Waiting list reduction exceeded target of being less than 39k. The outturn was circa 36k.

· The Trust was one of only a few organisations that had met this target 
· The Trust had also achieved the target to have zero 52 week waiters by the end of March and was again one of the few Trusts to meet this target. However, significant work would be needed to maintain this

· As a result of the above, the 18 week wait position had remained within the expected 84% window



	
	Lack of assurance in respect of SO 2c
Issue: Cancer
Reason for lack of assurance:

· Breast 2 week wait remained, but patients were being treated within 62 days challenging and service will remain fragile

· A planned improvement trajectory for Cancer would be provided to the May meeting

Action requested by committee:  Performance data not available for inclusion in the report to the Committee to be reported to May Trust Board. 



	
	Lack of assurance in respect of SO 2c

Issue: Urgent Care

Reason for lack of assurance: 

· March performance was 68.55%, or 71.34% when streaming was included, significantly below the 88.7% improvement trajectory.

· 9% more adult admissions had been made than planned

· System planned reductions in conveyances and super stranded patients had not been achieved
· Bed occupancy remained a significant factor, due to demand, length of stay and the number of beds available.

· Recruitment was a key enabler to achieving improvement in urgent care, followed by competency assurance

· The Committee would be provided with the improvement trajectories for each of the 5 improvement workstreams tackling factors  within the Trust’s control at the meeting in May 

· Improvement trajectories would be embedded in the IPR

· 4 hour standard remains challenged with delivery significantly below trajectory in March



	
	Assurance in respect of SO 2e
Issue: Assurance/Exception Report – Estates, Infrastructure and Environment Group – including Fire

Source of assurance: A separate discussion was planned regarding the funding split between statutory and non-statutory requirements, to inform a Board risk appetite discussion

Extensions to the dates for completion of fire enforcement works, due to contractor performance, retendering and contractual issues, were being discussed with Lincolnshire Fire and Rescue, who remained satisfied with progress to date. Timescales would be aligned with capital funding from NHSI

Committee requested evidence of management compliance with Health and Safety responsibilities and improvement plan to increase assurance. Health and safety would be included in PRM meetings to embed it in the new governance structure for TOM



	
	Assurance in respect of SO 2e

Issue: Assurance/Exception Report – Emergency Planning Committee

Source of assurance: NHSE had confirmed substantial compliance for the Trust. The outstanding issue was lockdown, which could not be achieved until further new fire doors were installed. This was due to be completed by July 2019



	
	Assurance in respect of other areas:

Digital Strategy

The draft Digital Strategy was reviewed by the Committee and some suggestions were made for inclusion before the strategy would be presented to the Board for approval, mainly in relation to compatibility with other IT systems already used by the Trust

Policies

A number of policies were presented to the Committee prior to requesting Board approval.  Feedback was provided on further amendments required to some prior to the Committee recommending that they be signed off by the Board



	Issues where assurance remains outstanding for escalation to the Board
	None

	Items referred to other Committees for Assurance
	 None

	Committee Review of corporate risk register 
	Corporate risks were noted and a request for updates to the risk register made, the Committee noted that there were a number of entries overdue for updating


	Matters identified which Committee recommend are escalated to SRR/BAF
	None


	Committee position on assurance of strategic risk areas that align to committee
	No changes were made to the BAF.


	Areas identified to visit in dept walk rounds 
	None
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Attendance Summary for rolling 12 month period
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