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Trust Research 2021 Strategy 

Author: Professor Tanweer Ahmed 
 

Responsible Director:  
                                                 Dr Neill Hepburn 

Purpose of the Report:  
Updated Trust R & I Strategy was presented to the 2021 Strategy Board on 6th April 
2018. The Strategy Board has approved the Strategy with minor amendment and 
recommended that it should be signed off by the Trust Board. 

The Report is provided to the Board for: 
 

 
 

Summary/Key Points: 
 The Trust Research & Innovation (R & I) 2021 Strategy was presented 

to the Quality Governance Committee meeting on 15th June 2017 and 
the committee recommended to take it to the Trust Board. 

 The R & I 2021 Strategy was presented to the Trust Board on 3rd 
October 2017.  

 Based on feedback from the Trust Board and Dr Neill Hepburn, the 
strategy was updated and presented to the Quality Governance 
Committee meeting on 13th February 2018.  

 Based on further feedback from the Quality Governance Committee 

meeting on  13th February, updated strategy was discussed and 

agreed with the Trust Medical Director, Dr Neill Hepburn on 6th March 

2018.  

Decision                             √ Discussion             

  

Assurance Information   √ 



Item 13.1 

 Updated strategy was presented to the 2021 Strategy Board on 6th 

April and subsequently feedback from Dr Neill Hepburn on 10th April, 

this is updated version for final approval. 

 The ULHT ambition for research and innovation is to ensure that we 

feature nationally and internationally on the research landscape and to 

deliver research which provides benefit to patient care and contributes 

to learning in regard to the provision of healthcare within a rural setting. 

 To ensure that the clinical research is fully embedded into the Trust 
strategic plans and the Sustainable Transformation Plan for 
Lincolnshire and to ensure contribution to the transformation of 
services. 

 To further develop a research facility for Lincolnshire to lead innovation 
and drive rural health research forward. 

 To engage the wider agenda to assist in the development and to 
ensure that the outcomes benefit the Lincolnshire economy and 
contribute to the regional and national developments within the NHS. 

 To contribute to the financial health of the Trust 
 
 
 

Recommendations:  
It is recommended that updated version should be signed off by the Trust 2021 
Strategy Board. 
 

Strategic Risk Register 
 

Performance KPIs year to date 
 

Resource Implications (eg Financial, HR)  
 

Assurance Implications  
 
 

Patient and Public Involvement (PPI) Implications 
 
 
 

Equality Impact -  

Information exempt from Disclosure -  

Requirement for further review?  

 


