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 Workforce and Organisational Development Assurance 
Committee 

Terms of Reference 
 

1. Strategic Statement 

The Workforce and Organisational Development Assurance Committee is accountable to the 

Trust Board. The Committee is responsible for providing assurances to the Trust Board on 

all aspects of workforce and organisational development supporting the provision of patient 

care. In particular ensuring the strategic objectives and trust ambitions are being delivered 

i.e. 

 Consistently high quality and safe patient care 

 Services shaped around patients’ needs 

 Skilled, competent and motivated workforce 

To support the organisation in delivering a positive patient centred culture, embedding the 
values and behaviours that the Trust aspires to demonstrate. 
 
 
2. Constitution 

The Workforce and Organisational Development Committee is a formal committee of the 

Board and holds only those executive powers as delegated in these Terms of Reference. 

3. Relationships 

The Committee is the primary Board committee for providing assurance and raising any 

concerns to the Trust Board about delivery of workforce plans and the recruitment, retention 

and development of the Trust’s workforce. 

It is chaired by a Non-Executive Director of the Board.   

Subject to such directions as may be given by the Trust Board, it may establish sub-

committees as appropriate and determine the membership and terms of reference of such. 

The Standing Orders and Standing Financial Instructions of the Trust, as far as they are 

applicable, shall apply to the Committee and its sub-committees.  In which case the term 

“Chairman” is to be read as a reference to the Chairman of the committee as the context 

permits, and the term “member” is to be read as a reference to a member of the committee 

also as the context permits. 

4. Membership 

The membership of the committee shall comprise the following: 



Voting Members  

Non-Executive Director  (Chair ) 

Non-Executive Director (Vice Chair)  

Non-Executive Director 

Non-Executive Director   

Director of Human Resources and Organisational Development   

Deputy Chief Nurse  

Director of Education and Training (medical representative) 

In attendance 

Deputy Director of HR and OD 

Assistant Director of Organisational Development 

Head of Workforce Intelligence 

Director of Operations  

 
If any voting member is unable to attend a meeting, they are to designate another suitable 
officer to attend as an alternate in their place.  These alternates to have the quoracy and 
voting rights of the member they are attending for.  
 
5. Attendance 

A quorum shall be two of the voting non exec members, including the chair or vice chair of 
the committee and two other members.  Members will be required to attend at least 60% of 
all scheduled meetings within each year. 
 
 
6. Administration 

The Trust Secretary will ensure appropriate support is afforded the Committee. 

7. Frequency 

The Committee will meet bi monthly. 

 8. Authority 

The Committee shall be accountable to the Trust Board. The minutes of Workforce and 

Organisational Development Committee meetings shall be formally recorded. The Chair of 

the Committee shall report to the Board after each meeting and provide a report on 

assurances received, escalating any concerns where necessary. It will also advise the Audit 

Committee on the adequacy of assurances available. It is authorised to seek clarification and 

further investigation as necessary. 

 



 

9. Duties  
 
The duties of the Committee will be as follows:  
1. Provide assurance on the development and delivery of a workforce and organisational 

development strategy that supports the Trust plans and ensures an appropriate workforce 
culture is in place. 

2. Receive reports relating to the creation and delivery of workforce plans aligned to Trust 
strategies to provide assurance that the Trust has adequate staff with the necessary skills 
and competencies to meet the future needs of patients and service users. 

3. Review the Trust’s workforce performance indicators including sickness absence, 
training, appraisal, bank and agency usage and expenditure and monitor any necessary 
corrective plans and actions. 

4. Ensure that legal and regulatory requirements relating to the workforce are met. 
5. Ensure that the Trust is meeting its legal obligations in relation to equality and diversity. 
6. Ensure that processes are in place to understand and improve staff health and wellbeing. 
7. Monitor the progress of the Trust plans to improve staff engagement. 
8. Provide assurance to the Board that there are mechanisms in place to allow staff to raise 

concerns and that these are dealt with in line with policy and national guidance. 
9.Consider the control and mitigation of workforce related risks and provide assurance to the 

Board that such risks are being effectively controlled and managed. 
10.Review and provide assurance on those elements of the Strategic Risk Register/ Board 

Assurance Framework identified as the responsibility of the Committee seeking where 
necessary further action/ assurance.  This review should be upwardly reported to the 
Trust Board. 

 
 
10. Terms of Reference  

To be reviewed annually by the Committee and approved by the Board. Committee to 

undertake an annual self assessment and to produce an Annual Report. 
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