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Purpose of the Report: To provide the Board with an update on the work which
had taken place over the last three years in relation to the Lincolnshire Health and
Care (LHAC) and Sustainability and Transformation Plan (STP).

The Report is provided to the Board for:

Decision Discussion

Assurance Vv Information Vv

Summary/Key Points:

Work has been carried out over the last three years, originally with the LHAC
blueprint, based on discussion/engagement with the public, staff and stakeholders.
This vision statement has been shared with NHS and care organisations in
Lincolnshire and pulls together the themes that have emerged during this period.
This vision will provide the framework from which the Trust and Lincolnshire
strategic and operational planning will build.

Recommendations:
The Trust Board is asked to note the vision statement as part of the Lincolnshire
Health and Care/Sustainability and Transformation Plan update.

Strategic Risk Register Performance KPIs year to date
S0.3 services shared around patients | N/A
need — risk rated 16

Resource Implications (e.g. Financial, HR)
Contained within the STP

Assurance Implications:
Refer STP risk register

Patient and Public Involvement (PPI) Implications.
Many aspects of the STP require significant engagement with the public and staff.

Equality Impact




Needs to be finalised.

Information exempt from Disclosure
Yes, until approval given by Arms Length Bodies (ALBS)

Requirement for further review?
Yes




